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VIA ELECTRONIC CORRESPONDENCE

July 30, 2020

Chief, Environmental Enforcement Section
Environment and Natural Resources Division
U.S. Department of Justice

P.O. Box 7611

Tom Mariani

Washington, D.C. 20044-7611

RE: DOJ No. 90-5-1-1-4022/1
Tom.Mariani@usdoj.gov

Rachael Amy Kamons
Environmental Enforcement Section
U.S. Department of Justice

P.O. Box 7611

Ben Franklin Station

Washington, D.C. 20044-7611
Rachael. Kamons@usdoj.gov

Water and Sewer

PO Box 330316 » 3071 SW 38 Avenue
Miami, Florida 33233-0316

T 305-665-7471

CCN: 63329
File No: 8.DC.20.33

Chief, Clean Water Enforcement Branch

Water Protection Division

Attn: Brad Ammons

U.S. Environmental Protection Agency, Region 4
61 Forsyth Street, S.W.

Atlanta, Georgia 30303
Ammons.Brad@epa.gov

Florida Department of Environmental Protection
Southeast District — West Palm Beach

3301 Gun Club Road, MSC 7210-1

West Palm Beach, FL 33406

Attn: Compliance/Enforcement Section
Jason.Andreotta@dep.state.fl.us

RE: Consent Decree (Case: No. 1:12-cv-24400-FAM),

Reference DOJ Case No. 90-5-1-1-4022/1,
Section IX — Reporting Requirements, Paragraph 33 — Semi-Annual Reports — 2020
Semi-Annual Report No. 1

Dear Sir/Madam:

In accordance with the provisions of Paragraph 33 of the above referenced Consent Decree, on
behalf of Miami-Dade County, the Water and Sewer Department (WASD) submits to both the United
States Environmental Protection Agency (EPA) and the State of Florida Department of
Environmental Protection (FDEP) the 2020 Semi-Annual Report No. 1. The report includes the
progress made in implementing the requirements of the aforementioned Consent Decree during the
period of time from January 20, 2020 through June 30, 2020. The report also includes the
anticipated work to be completed over the next two calendar quarters through December 31, 2020.

| certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering such
information, the information submitted is, to the best of my knowledge and belief, true, accurate
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and complete. | am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.

Should you have any questions regarding this matter, please call me at (786) 552-8120.

Sincerely,//’j)
/ —

e Cueto P.E., ENV SP, LEED® Green Associate
ssistant Director, Planning and Regulatory Compliance

Attachment: 2020 Semi-Annual Report No. 1

ec: Barbara Jean Throne
Senior Assistant Attorney General, Complex Litigation
Office of the Attorney General
PL-01, The Capitol
Tallahassee, FL 32399-1050
850-414-3808
Barbara.throne@myfloridalegal.com

Florida Department of Environmental Protection
Southeast District — West Palm Beach

3301 Gun Club Road, MSC 7210-1

West Palm Beach, FL 33406

Attn: Compliance/Enforcement Section
Lisa.M.Self@dep.state.fl.us
Mike.Bechtold@dep.state.fl.us
Sed.wastewater@dep.state.fl.us
Meghan.Ticknor@dep.state.fl.us

Mayor Carlos A. Gimenez
Miami-Dade County

111 NW First Street 29" Floor
Miami, Florida 33128

Kevin T. Lynskey, Director

Miami-Dade Water and Sewer Department
3071 SW 38" Avenue

Miami, Florida 33146
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Jack Osterholt, Deputy Mayor/Director
Miami-Dade Regulatory and
Economic Resources

111 NW 18t Street. 29" Floor

Miami, FL 33128
Josterholt@miamidade.gov

Henry Gillman

Assistant County Attorney
Miami-Dade County Attorney’s Office
111 NW First Street Suite 2810
Miami, Florida 33128

Richard Elliot, P.E., PMP

Environmental Engineer

Water Protection Division

U.S. Environmental Protection Agency — Region 4
61 Forsyth Street. S.W.

Atlanta, GA 30303

Elliot.Richard@epa.gov

Paul Schwartz

Associate Regional Counsel
U.S. EPA, Region 4

61 Forsyth Street, SW
Atlanta, Georgia 30303
Schwartz.Paul@epa.gov

William A. Weinischke

Senior Trial Attorney

Environmental Enforcement Section
Environment and Natural Resources Division
U.S. Department of Justice

P.O. Box 7611

Washington, D.C. 20044

Bill. Weinischke@usdoj.gov




MIAMI-DADE

2020 Semi-Annual Report No. 1
(Twelveth Semi-Annual Report)

January 1, 2020 through June 30, 2020

Prepared for

United States Environmental Protection Agency and
Florida Department of Environmental Protection

Consent Decree
Case: No. 1:12-cv-24400-FAM

Prepared by

Miami-Dade County, Miami-Dade Water and Sewer Department and
the
Consent Decree Program Management Construction Management
Team

QUALITY.VALUE. ECONOMIC GROWTH.
WWW.MIAMIDADE.GOV/WATER | ;=259




This Page Has Been Intentionally Left
Blank



Contents

1.0 Executive SUMMAY ..o 1
2.0 INtrodUCHION ... n s R s n s s s annanannanannn 10
21 1 o o1 10
2072 - Yo 11T =Y 4 0T 01 10
2.3 Reporting Schedule...........o et e e 1
2.4  Reporting StruCtUre..... ... s s s e e s e mm s s e s e e e e e s mnann s annnn s 1
R T T Lo o T [ === 12

3.1 Continuation of Capacity, Management, Operations and Maintenance ("CMOM")
Programs of the First Partial Consent Decree and Second and Final Partial Consent Decree

—Paragraph 18 ... 12
3.2 New CMOM Programs — Paragraph 19(a) through (h), (j) ...cc.ccmrrmmmccceiiie e, 12

3.21 Specific Capital Improvement Projects (“CIPs”) Program — Paragraph 19(i)............ 12
3.3 Supplemental Environmental Project (“SEP”) Plan...........cccooiiimmimreeccccenseseeeeceennnnnes 12
4.1 State's Ocean Outfall Legislation (OOL).........ccccoiimmiiiecmncinin s e e e e s s 13
Appendix

A Work Progress Tables
B Project Schedule Gantt Charts

C Financial Analysis Program Report
Tables
11 Completed CD Projects, Activities, and Milestones.............cccoviiiiiiiiiiiiiiiiiinnnsn. 3

1-2 Upcoming CD Projects, Activities, and Milestones, and Deliverables in the Next
Two Calendar QUArErS ..........cciiiiiiiiiic e s s e e e e e e aannes 6

1-3 LTS W= 1 o Y 7



Acronyms and Abbreviations
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AC
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CIPP
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COVID-19
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FDEP

FM

FMOPMARP

FMR/RP

FOG

FSE

GDO

GIS

GPD

GPM
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1.0 Executive Summary

On May 21, 2013, Miami-Dade County ("County") approved a Consent Decree (“CD”) with the
United States of America, the State of Florida Department of Environmental Protection, and the
State of Florida, in the case styled United States of America et. al. v. Miami-Dade County, Florida,
No. 1:12-cv-24400-FAM. On June 6, 2013, the CD was lodged with the United States District
Court for the Southern District of Florida (“Court”). The Effective Date of the CD is December 6,
2013 (six months after the date of lodging). On April 9, 2014, the Court approved the CD with the
United States of America, the Florida Department of Environmental Protection, and the State of
Florida.

The County submits this Semi-Annual Report ("Report") to the Environmental Protection Agency
(EPA) and the State of Florida Department of Environmental Protection (FDEP) for review and
comment in accordance with the requirements of Paragraph 33 of the CD. In accordance with the
CD, this Report includes a description of the projects and activities completed and milestones
achieved during the previous two (2) calendar quarters (January 1, 2020 through June 30, 2020),
and also provides projections for significant projects and activities anticipated to be completed in
the next two (2) calendar quarters (July 1, 2020 through December 31, 2020).

On March 18, 2014, the County approved a resolution of commitment not to transfer funds from
the collection of sewer rates for purposes not related to the management, operation, or
maintenance of the Sewer System or its capital improvement needs. During this reporting period,
there were no transfers of funds from the Miami-Dade Water and Sewer Department (WASD) that
are required to be tracked and reported by Subparagraph 19(j)(v) of the CD and the Policy
Resolutions.

All CD requirements were met for the previous two (2) calendar quarters, with the exception of
submitting the Third Annual FOG Control Program Review Report and meeting the final deadlines
for two (2) Appendix D Capital Improvement Projects (CIP): 1) CD CIP 2.19 — Co-Gen Facility at
Central District Wastewater Treatment Plant (CDWWTP) (May 21, 2020) and 2) CD CIP 5.3 —
Upgrade of Pump Station No. 0692 (June 17, 2020).

On June 25, 2020, the County electronically notified the EPA that the preparation of the Third
Annual FOG Control Program Review Report was impacted by the Novel Coronavirus Disease
2019 (COVID-19) impacts. The County submitted a Delay Notification to EPA and FDEP on July
22, 2020. The County anticipates submitting the Third Annual FOG Control Program Review
Report by September 30, 2020.

In accordance with Section IX, Paragraph 52 of the CD, on January 10, 2020, the County notified
EPA/FDEP of a Delay Notification for CD CIP 2.19 — Co-Gen Facility because there is insufficient
biogas available to conduct the testing and commissioning of the biogas treatment system
installed. The biogas availability is contingent on the completion of the rehabilitation on the CD
CIP 2.15(1) - Digester Plant 2 Cluster 1 project at the Central District WWTP. On May 21, 2020,
the County provided a Project Status Update and Failure to Meet the Compliance Date



Notification for CD CIP 2.19 to EPA and FDEP. The compliance date for this project was May 21,
2020 and the County anticipates being able to complete the testing of the biogas treatment system
in the Fall of 2021.

In accordance with Section IX, Paragraph 52 of the CD, on May 5, 2020, the County notified
EPA/FDEP of the Force Majeure Delay Notification for CD CIP 5.3 — Upgrade of PS 0692 due to
delays occurring in the execution of this project during the construction phase including Force
Majeure Novel Coronavirus Disease 2019 (COVID-19) Pandemic impacts. On June 16, 2020, the
County notified EPA/FDEP of the Failure to Meet Compliance Date for CD CIP 5.3 and provided
an anticipated completion date of December 31, 2020. The compliance date for this project was
June 17, 2020.

The County continues to be fully engaged with the successful implementation and compliance of
the CD. First, with the continued development and implementation of the nine new CMOM
Program (CD Section VI, Paragraph 19) all of which have been approved. Second, with the
execution of the eighty-one (81) capital improvement projects included in Appendix D which have
an approximate total cost of $1.93 billion, and the Supplemental Environmental Project (SEP)
included in Appendix E. As of this reporting period, forty-two (42) projects with a total cost of $459
million have reached substantial completion and thirty-six (36) projects with an approximate total
cost of $1.34 billion are currently in the procurement and construction phases.

The projects, activities and milestones achieved, and the deliverables submitted to EPA/FDEP
are listed in Table 1-1 (page 3). The upcoming projects, activities, milestones, and deliverables
for the next two (2) calendar quarters are listed in Table 1-2 (page 5). Additional program and
project information is included in the Work Progress Tables and Gantt charts in Appendix A and
Appendix B, respectively.



Table 1-1 Completed CD Projects, Activities, Milestones, and Deliverables

CD Projects, Activities, and CD Reference CD Deadline Completion or CD
Milestones Submittal Compliant
Date (Yes/No)
Make available a copy of each Section V, para. 9 Ongoing Ongoing Yes
specified Deliverable in the
Public Document Repository
(PDR) no later than one (1)
business day from submission
Ensure Adequate Pumping, Section VI, para. Ongoing Ongoing Yes
Transmission and Treatment 18(a)
Capacity under the conditions
of CD Appendix A
Continue implementing existing | Section VI, para. Ongoing Ongoing Yes
Pump Station Remote 18(b)
Monitoring Program
Continue implementing existing | Section VI, para. Ongoing Ongoing Yes
Spare Parts Program 18(d)
Continued Implementation of Section VI, para. Within 24 hours Ongoing Yes
Sanitary Sewer Overflow (SSO)  19(b) and 5 days of
Identification and Reporting known
occurrence
Submit Delay Notification Letter | Section XI, para. 52 1/10/2020 1/10/2020 Yes
for CD CIP 2.19 Co-Gen Facility | & Section XVII, para.
77

Post Delay Notification Letter Section V, para. 9 1 business day 1/10/2020 Yes
for CD CIP 2.19 Co-Gen Facility after submittal
in PDR
Submit Payment of FDEP Section X, para. Within 30 days 1/16/2020 Yes
demand for Stipulated Penalties | 42(a) and Order of receipt
(2017 & 2018) Letter Modifying Section X (2/13/2020)
Post Payment of FDEP demand | Section V, para. 9 1 business day 1/16/2020 Yes
for Stipulated Penalties (2017 & after submittal
2018) Letter in PDR
Submit 2019 Quarterly Report Section IX, para. 32 1/31/2020 1/31/2020 Yes
No. 4
Post 2019 Quarterly Report No. | Section IX, para. 36 1 business day 1/31/2020 Yes
4 in PDR after submittal
Submit 2019 Semi-Annual Section IX, para. 33 1/31/2020 1/31/2020 Yes

Report No. 2



Table 1-1 Completed CD Projects, Activities, Milestones, and Deliverables

CD Projects, Activities, and
Milestones

Post 2019 Semi-Annual Report
No. 2 in PDR

Submit 2019 Annual Report

Post 2019 Annual Report in
PDR

Submit Notification of
Completion for CD 2.2 —
Building Improvements at CD
WWTP

Post Notification of Completion
for CD 2.2 — Building
Improvements at CD WWTP in
PDR

Submit 30-Day Extension for
Payment of FDEP Demand for
SSO Stipulated Penalties
(2019) Letter

Post 30-Day Extension for
Payment of FDEP Demand for
SSO Stipulated Penalties
(2019) Letter in PDR

Submit Force Majeure
Notification due to COVID-19
Impacts Letter

Post Force Majeure Notification
due to COVID-19 Impacts in
PDR

Submit Project Status Update
Letter for CD 2.22 — Pump
Station No. 2 at CD WWTP

Post Project Status Update
Letter for CD 2.22 — Pump
Station No. 2 at CD WWTP in
PDR

Submit 2020 Quarterly Report
No. 1

Post 2020 Quarterly Report No.
1in PDR

CD Reference

Section IX, para. 36

Section IX, para. 34

Section IX, para. 36

Section XI, para. 52

& Section XVII, para.

77

Section VI, para.
19(i)

Section XI, para. 52

& Section XVII, para.

77

Section V, para. 9

Section XI, para. 52

& Section XVII, para.

77
Section V, para. 9

Section XI, para. 52

& Section XVII, para.

77
Section V, para. 9

Section IX, para. 32

Section IX, para. 36

CD Deadline

1 business day
after submittal

3/2/2020

1 business day
after submittal

3/5/2020

1 business day
after submittal

3/12/2020

1 business day
after submittal

4/3/2020

1 business day
after submittal

4/24/2020

1 business day
after submittal

4/30/2020

1 business day
after submittal

Completion or

Submittal
Date
1/31/2020

3/2/2020
3/2/2020
3/5/2020

(Submittal
Date)

3/5/2020

3/12/2020

3/12/2020

4/3/2020

4/3/2020

4/24/2020
(Submittal
Date)

4/24/2020

4/30/2020

4/30/2020

cDh
Compliant
(Yes/No)
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes



Table 1-1 Completed CD Projects, Activities, Milestones, and Deliverables

CD Projects, Activities,
and Milestones

Submit Force Majeure Delay
Notification Letter for CD CIP
5.3 - PS 0692

Post Force Majeure Delay
Notification Letter for CD CIP
5.3 - PS 0692 in PDR
Submit Force Majeure Delay
Notification Letter for CD CIP
3.6 — Disinfection at
NDWWTP

Post Force Majeure Delay
Notification Letter for CD CIP
3.6 — Disinfection at
NDWWTP

Submit Failure to Meet
Compliance Date and
Project Status Update
Notification Letter for CD CIP
2.19 Co-Gen Facility

Post Failure to Meet
Compliance Date and
Project Status Update
Notification Letter for CD CIP
2.19 Co-Gen Facility in PDR
Submit Failure to Meet
Compliance Date and
Project Status Update
Notification Letter for CD 5.3
CIP — Upgrade of PS 0692
Post Meet Compliance Date
and Project Status Update
Notification Letter for CD CIP
5.3 — Upgrade of PS 0692 in
PDR

Completion of CD CIP 2.2 —
Building Improvements at
CDWWTP

Completion of CD CIP 2.19 —
Co Gen Facility

Completion of CD CIP 5.3 —
Upgrade of PS 0692

CD Reference

Section VI, para.
19(i)

Section V, para. 9

Section VI, para.
19(i)

Section V, para. 9

Section XI, para. 52

& Section XVII, para.

77

Section V, para. 9

Section XI, para. 52

& Section XVII, para.

77

Section V, para. 9

Section IX, para.
19(i)

Section IX, para.
19(i)
Section IX, para.
19(i)

CD Deadline

5/5/2020

1 business day
after submittal

5/5/2020

1 business day
after submittal

5/21/2020
(Project
Compliance
Date)

1 business day
after submittal

6/17/2020
(Project
Compliance
Date)

1 business day
after submittal

9/26/2019

5/21/2020

6/17/2020

Completion or
Submittal
Date
5/5/2020

5/5/2020

5/5/2020

5/5/2020

5/21/2020
(Submittal
Date)

5/21/2020

6/16/2020

(Submittal
Date)

6/16/2020

1/17/2020

Fall 2021

12/31/20

CD
Compliant
(Yes/No)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

No



Table 1-2 Upcoming CD Projects, Activities, Milestones, and Deliverables in the Next Two

Calendar Quarters

CD Projects, Activities,

and Milestones

Submit Third Annual FOG
Control Program Review
Report
Post Third Annual FOG
Control Program Review
Report in PDR
Submit 2020 Quarterly
Report No. 2
Post 2020 Quarterly Report
No. 2 in PDR
Submit 2020 Semi-Annual
Report No. 1
Post 2020 Semi-Annual
Report No. 1 in PDR
Submit 2020 Quarterly
Report No. 3
Post 2020 Quarterly Report
No. 3 in PDR
CD CIP 2.19 Co-Gen
Improvements at CDWWTP
CD CIP 2.22 Pump Station
No.2 at CDWWTP
CD CIP 3.6 Disinfection at
NDWWTP
CD CIP 4.9 Replace
approximately 25 miles of
Asbestos Cement Force
Main
CD CIP 5.3 Upgrade of PS
0692
CD CIP 5.7 Replacement of
Switchgear and
Rehabilitation of Wetwell at
PS 0417

CD Reference

Section VI, para. 19(a)

Section IX, para. 36

Section IX, para. 32
Section IX, para. 36
Section IX, para. 33
Section IX, para. 36
Section IX, para. 32
Section IX, para. 36
Section VI, para. 19(i)
Section VI, para. 19(i)
Section VI, para. 19(i)

Section VI, para. 19(i)

Section VI, para. 19(i)

Section VI, para. 19(i)

CD Deadline
6/30/2020
1 business day after
submittal
7/30/2020
1 business day after
submittal
7/30/2020
1 business day after
submittal
10/30/2020
1 business day after
submittal
5/21/2020
4/25/2019
9/9/2020

10/17/2020

6/17/2020

7/25/2020

Anticipated Completion
or Submittal Date

9/30/2020
1 business day after
submittal
7/30/2020
1 business day after
submittal
7/30/2020
1 business day after
submittal
10/30/2020
1 business day after
submittal
Fall 2021
12/31/2020
11/25/2020

10/17/2020

12/31/2020

7/1/2020



Table 1-3 is an “Issues Log” which includes issues that have been identified by WASD,
Department of Regulatory and Economic Resources-Division of Environmental Resources
Management (“RER-DERM”), EPA or FDEP with regard to the CD and any clarifications,
decisions or resolutions of these issues.

Table 1-3 Issues Log

Item

1

2

3

Date
7/20/2017

2/13/2018

4/19/2018

Description
At the July 20, 2017
EPA/FDEP/WASD CD  Program

Update Meeting, WASD proposed a
scope modification for CD CIP 5.9
Replacement of Plumbing and
Electrical Equipment at PS 0301.

On February 13, 2018, the County
advised EPA, FDEP and Department
of Justice (DOJ) that the Public
Document Repository (PDR) site
would be migrated to a Microsoft
cloud-based system.

WASD communicated to EPA and
FDEP that their Public Information
Office (PIO) will continue to provide
access to deliverables digitally. Upon
request for hard copies, the PIO will
provide in accordance with public
records law.

At the April 2018 CD Program Update
Meeting, WASD mentioned that there
will be an amendment to the County
Ordinance regarding the time a
business must connect to a public
lateral. In line with federal laws, it will
be modified to reflect one (1) year.
There is reference in Appendix E
Supplemental Environmental Project
Plan of the CD, however, indicating a
different timeframe, i.e. “Pursuant to
existing regulations, businesses will
have ninety (90) days to abandon
their septic systems and connect to
the public laterals.”

Resolution/Clarification/Decision

The scope modification request for CD CIP 5.09,
to include the construction of a new Submersible
PS, exceeds the CD description and as such will
require a revision to the CD Appendix D CD CIP
5.09 schedule. After the presentation, EPA/FDEP
requested a formal request for the proposed
change. On July 28, 2017, the County sent
EPA/FDEP an official scope modification request
for CD CIP 5.09 Replacement of Plumbing and
Electrical Equipment. On October 16, 2019, the
County re-distributed the scope modification for
CD CIP 5.9 letter as requested by EPA. This item
is pending final decision.

On February 14, 2018, EPA, DOJ and FDEP did
not object to the proposed migration. Once
effective, this migration of PDR site will be
included in the next Status Report to the Court.

On August 1, 2019, the County electronically
notified the EPA/FEP that the PDR was
unavailable to the public for an estimated 4 days
due to a server failure. The new cloud-based PDR
system was put into production on July 31, 2019
and by August 1, 2019 most of the library was
restored. On October 4, 2019, the County
submitted a letter detailing the timeline of the
breach in PDR compliance.

EPA stated there may be a need to change that
language in the CD and that the matter would be
discussed with the DOJ. On December 19, 2019,
the County provided SEP CD Language to EPA
that is under consideration by DOJ. This item is
pending final decision.



Table 1-3 Issues Log

Item

4

5

6

7

Date
4/19/2018

12/19/2019

2/20/2020

2/20/2020

Description

At the January 24, 2017 monthly
meeting, WASD mentioned that the
Ocean Outfall Legislation Program is
in the process of developing the
Conceptual Memorandum. After

the development of that Report the
change of scope for CD CIP 2.14
CDWWTP Digesters Plant 1 will be
submitted to EPA/FDEPA. At the April
2018 CD Program Update Meeting,
WASD reported that the complete
rehabilitation of Plant 2 Clusters 1, 2,
and 3 under CD CIP 2.15 will provide
full digestion treatment capacity
required for CDWWTP and no
improvement for CD CIP 2.14 is
anticipated for both the CD and
Ocean Outfall Legislation Program
(OOL). EPA/FDEP requested that
WASD submits a Request for Material
Change for CD CIP 2.14.

EPA/FDEP to prioritize the review of
the CMOM Program Implementation
Schedule.

WASD to resend Response to
FDEP’s comments on the BODR for
Thickening and Dewatering Project
(CD CIP 1.6, 1.8, 2.12 2.13, 2.16 and
2.18(2))

EPA/FDEP to consider WASD’s
request to discontinue the Semi-
Annual Reporting as per CD Sect. IX
Para. 33

Resolution/Clarification/Decision

WASD submitted a Request for Material Change
for CD CIP 2.14 to EPA/FDEP on May 21, 2018.
The County requested that CD CIP 2.14 be
cancelled and deleted from Appendix D-2 of the
CD. This item is pending final decision.

At the December 19, 2019 CD Program Update
Meeting, WASD requested an update on the
status of the approval for CMOM Program
Implementation Schedule submitted on August 6,
2018. Brad Ammons (EPA) committed to
prioritize the review of the CMOM Program
Implementation Schedule.

In the February 2020, WASD required an update
on the status of the FDEP’s review and approval
of the BODR for Thickening and Dewatering
Project (CD CIP 1.6, 1.8, 2.12 2.13, 2.16 and
2.18(2)). FDEP requested that the Response to
FDEP’s comments be resent to facilitate their
review. On February 20, 2020, WASD resent the
October 2019 communication to FDEP. On
March 5, 2020, FDEP issued a conditional
approval.

In the February 2020 CD Program Update
Meeting, WASD requested EPA and FDEP
consider discontinuing the  Semi-Annual
Reporting as per CD Section IX, Paragraph 33:
“Six year from the Effective Date of the CD and
each subsequent year until termination, the
United States, FDEP and Miami-Dade agree to
consider whether to discontinue the Semi-Annual
Reports.” At the April 2020 CD Program Update
Meeting, FDEP stated that they had no objection
in discontinuing the Semi-Annual Reports. At the
June 2020 CD Program Update Meeting, the
County advised EPA/FDEP that this request was
placed on hold for the time being.



Table 1-3 Issues Log

Item

8

9

Date
4/16/2020

4/16/2020

Description

RER-DERM to provide EPA/FDEP
with the Project Certifications for CD
CIP 5.01 —PS 0418 and CD CIP 5.05
— PS 0415

Discussion on Force Majeure impacts
of COVID-19. The County to collect
supporting documentation related to
any COVID-19 Force Majeure Claim.

Resolution/Clarification/Decision

At the April 2020 CD Program Update Meeting,
FDEP requested that RER-DERM provide
EPA/FDEP with the Project Certifications for CD
CIP 5.01 — PS 0418 and CD 5.05 — PS 0415. On
April 16, 2020, RER-DERM provided the
requested Certifications.

At the April 2020 CD Program Update Meeting,
the County provided a summary of the impacts of
COVID-19 on Consent Decree CIPs in
construction, permitting and procurement
phases. FDEP and EPA reiterated that
supporting documentation will be needed to
evaluate any COVID-19 Force Majeure Claim for
delays.



2.0 Introduction

21 Purpose

On June 6, 2013, the CD was lodged with the United States District Court for the Southern District
of Florida (“Court”). The Effective Date of the CD is December 6, 2013 (six months after the date
of lodging). Six years from the Effective Date of the Consent Decree and each subsequent year
until termination, the United States, FDEP, and Miami-Dade agree to consider whether to
discontinue the Semi-Annual Reports. If the United States, FDEP and Miami-Dade agree to
discontinue the Semi-Annual Reports, such modification shall be considered a non-material
change to this CD pursuant to Section XX (Modification); and the information required in
Subparagraphs 33(a) through (d) in the CD shall then be included in each Annual Report
submitted pursuant to Paragraph 34 of the CD and shall cover the applicable Calendar Year rather
than two (2) Calendar Quarters. On April 9, 2014, the Court approved a CD with the United States
of America, the Florida Department of Environmental Protection, and the State of Florida.
Pursuant to Section IX of the CD, the County is required to submit a Semi-Annual Report to EPA
and FDEP. The County has prepared this Semi-Annual Report to satisfy the reporting
requirements found in Paragraph 33 of the CD.

2.2 Requirements

As detailed in Section IX of the CD, the County is required to report the following information
concerning compliance with the remedial actions set forth under the CD.

1. A description of projects and activities completed, and milestones achieved during the
previous two (2) Calendar Quarters pursuant to the requirements of the CD, in Gantt chart or
similar format, including a description of the status of compliance or non-compliance with the
requirements of this CD and, if applicable, the reasons of non-compliance;

2. A summary of significant projects and activities anticipated to be performed, and
milestones anticipated to be achieved, in the successive two (2) Calendar Quarters to comply
with the requirements of the CD, in Gantt or similar format.

3. The amount, recipient and the date of transfer or use during the previous two (2) Calendar
Quarters of funds obtained by the County from the collection of sewer rates for any purpose not
related to the management, operation or maintenance of the Sewer System or to any capital
improvement needs of the Sewer System that is required to be tracked and reported pursuant to
the Financial Analysis Program set forth in Subparagraph 19(j)(v) of the CD;

4. Any additional information the County determines is appropriate to demonstrate that the

County is implementing the remedial actions required under the CD in an adequate and timely
manner.
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2.3 Reporting Schedule

Pursuant to Paragraph 33 of the CD, Semi-Annual Reports are to be submitted to the EPA and
FDEP beginning one (1) month after the first two (2) Calendar Quarters following the Effective
Date of the CD, and one (1) month after each subsequent two (2) Calendar Quarters until
termination of the CD. Since the Effective Date of the CD is December 6, 2013, the first Semi-
Annual Report was due by July 30, 2014 according to the above requirement. Subsequent Semi-
Annual Reports will be submitted pursuant to Paragraph 33 of the CD. As indicated in Section 2.1
of the Introduction, six (6) years from the Effective Date of the Consent Decree and each
subsequent year until termination, the United States, FDEP, and the County agree to consider
whether to discontinue the Semi-Annual Reports.

24 Reporting Structure

Work progress is presented in the body of the Report in a narrative format, as well as, in Tables
found in Appendix A. The narrative includes a brief description of each CD project, as well as, any
activities completed or milestones that were achieved in the previous two (2) Calendar Quarters
and those anticipated to be completed in the next two (2) Calendar Quarters. In addition to these
descriptions, a schedule containing each of the projects in Gantt chart format is provided in
Appendix B.

11



3.0 Work Progress

3.1 Continuation of Capacity, Management, Operations and Maintenance
("CMOM") Programs of the First Partial Consent Decree and Second and Final
Partial Consent Decree — Paragraph 18

A summary of the continuing CMOM programs and their status for the previous two (2) Calendar
Quarters and the next two (2) Calendar Quarters can be found in Table A-1.1 in Appendix A, Work
Progress Tables.

3.2 New CMOM Programs — Paragraph 19(a) through (h), (j)

A summary of the new CMOM programs in Paragraphs 19(a) through (h), (j) and their status for
the previous two (2) Calendar Quarters and the next two (2) Calendar Quarters can be found in
Table A-2.1 in Appendix A, Work Progress Tables.

3.21 Specific Capital Improvement Projects (“CIPs”) Program — Paragraph 19(i)

Based on previous investigations the County has identified certain rehabilitation projects that are
intended to address conditions currently causing SSOs or contributing to National Pollutant
Discharge Elimination System (NPDES) permit violations. In accordance with Paragraph 19(i),
these specific capital improvements are identified and described in the Work Plan set forth in
Appendix D of the CD. A summary of these CIPs and their status for the previous two (2) Calendar
Quarters and the next two (2) Calendar Quarters can be found in Tables A-3.1, A-3.2 and A-3.3
for the WWTPs, Tables A-4.1 and A-4.2 for the Wastewater Collection and Transmission Lines
(WCTL) and Table A-5.1 for the Sewer Pump Station Systems in Appendix A, Work Progress
Tables.

3.3 Supplemental Environmental Project (“SEP”) Plan

This project is being performed pursuant to Section VIII and Appendix E of the CD. The
construction of the SEP reached completion on December 26, 2018, ahead of the CD Compliance
deadline of November 18, 2019. The County installed at least seven thousand six hundred sixty
(7,660) linear feet of new gravity sewer mains within an industrial area which currently has no
access to sanitary sewers and relies on septic systems.

The SEP Completion Report was submitted on the CD Compliance deadline of December 18,
2019. The EPA/FDEP review and approval of the SEP Completion Report is pending. Some of
the properties required to connect were able to establish sewer connections. At this time, RER-
DERM advised that enforcement actions have been hindered by COVID-19 for SEP property
owners with overdue Notice of Required Connection.

12



4.0 Additional Information

According to Paragraph 33(d), this report shall include "any additional information the County
determines is appropriate to demonstrate that Miami-Dade is implementing the remedial actions
required under this Consent Decree in an adequate and timely manner."

4.1  State's Ocean Outfall Legislation (OOL)

In 2008, the Florida Legislature enacted a law requiring all wastewater facilities in southeast
Florida utilizing ocean outfalls for disposal of treated wastewater to reduce nutrient load
discharges, cease the normal use of outfalls, and expand reuse systems, all by the end of 2025.
The primary approach to reduce outfall use is to install new injection wells at North and Central
District Wastewater Treatment Plants (WWTPs).

The EPA, FDEP, and Miami-Dade County acknowledged that the County's implementation of the
OOL may impact the scope of scheduling certain CIPs identified in the Consent Decree Appendix
D. Pursuant to Paragraph 19(i), any modifications agreed upon in writing by the EPA, FDEP, and
the County to this list of projects or schedules set forth in Appendix D shall constitute a non-
material change to the Consent Decree as set forth in Section XX (Modification). The following
progress was completed during the reporting period.

o At the CDWWTP work has started on drilling seven (7) new Class | municipal injection
wells and is progressing ahead of schedule. Two (2) more wells are under a design
contract and will be installed in the future for a total of nine (9) municipal wells. The design
consultant is at the approximate seventy-five (75) percent design level for the municipal
injection wells pump station and associated piping. This portion of the work is in the
permitting review stage. WASD received approval to use a new industrial well system from
the Underground Injection Control (UIC) section at FDEP and the new system started
operation full time in the spring (2 wells). The site plan conceptual design improvements
are finished, and coordination with the other designs is underway.

e The conceptual design of the NDWWTP improvements are complete. The designer for
high-level disinfection and injection well pump station was started on May 2020. The
design contracts for the site preparation and electrical buildings are pending approval. The
municipal wells at NDWWTP are designed (100 percent completed), and a UIC
construction permit has been received from FDEP. There is substantial permitting required
for the site development which is underway. The early works will include installing injection
wells on the upland portion of the site, while the wetland and stormwater management
permits are being obtained. The COVID-19 related shut-down has delayed USACE'’s field
review. The upland work is being permitted by the City of North Miami. The existing four
(4) injection wells are functioning near maximum capacity after a series of capital
improvements were completed in 2019 and one (1) well was re-rated in the spring to a
higher peak flow rate. Substantial diversions from the outfall is being achieved (60 to 70
percent of daily flow).
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Adequate Pumping, Transmission and

LEtE) Treatment Capacity Program

Project Description

The Adequate Pumping, Transmission and 1. Continued with the monitoring and tracking of 1. Continue monitoring and tracking of the

Treatment Capacity Program is being
implemented in accordance with
Paragraph 18(a) of the CD. This program
was undertaken to ensure that adequate
transmission and treatment capacity exists
within the County. Pursuant to Appendix A
of the CD; monthly capacity certification
reports are prepared by RER-DERM and
kept on file by WASD. Upon request,
these reports will be provided to
EPA/FDEP.

Actions Completed During Previous
Two (2) Calendar Quarters

the monthly Elapsed Time (ET) submittals by
each Volume Sewer Customer Utility.

2. Placed under Initial Moratorium (IM) Pump
Station basins that exceeded the maximum 10
hours pursuant to the Nominal Average Pump
Operating Time (NAPOT).

3. Placed under Incomplete Moratorium (IN)
Pump Station basins that failed to submit ET
readings or not submitted by the 14th of the
following month, as required by the Miami-Dade
County Code.

3.1 Initiated coordination with IT to automatically
generate Notification Letters to all Utilities and
Private systems when they fail to submit ETs.

4. Continued to use the WEB application for the
monthly submittal and tracking of the ET
readings to automatically place pump station
basins under Incomplete Moratorium (IN) every
time a Triplicate Reading was detected.

4.1 Initiated coordination with IT to automatically
generate Notification Letters to all Utilities and
Private systems when report TRIPLICATE ET
readings.

5. Continued generating the monthly NAPOT
Status & Sewer Allocation reports for all Utilities
and Building Officials. All Utilities and Building
Officials were notified how to access the NAPOT
Status in the WEB, by using the PS Estimator
WEB Application.

6. Sewer Allocations were de-allocated manually
for municipalities according to their monthly
reports as submitted to RER-DERM.

6.1 Completed automatic de-allocations of
reserved flows for projects that are 10 yrs. or
more in the system.

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

monthly Elapsed Time (ET) submittals by each
Volume Sewer Customer Utility.

2. Continue placing under Initial Moratorium
(IM) Pump Station basins that exceed the
maximum 10 hours pursuant to the Nominal
Average Pump Operating Time (NAPOT).

3. Continue placing under Incomplete
Moratorium (IN) Pump Station basins that fail to
submit ET readings or do not submit them by
the 14th of the following month, as required by
the Miami-Dade County Code.

3.1. Continue Coordination with IT and Code
Enforcement group in order to automate
enforcement when utilities fail to submit Data
on time.

4. Continue to use the WEB application for the
monthly submittal and tracking of the ET
readings to automatically place pump station
basins under Incomplete Moratorium (IN) every
time a Triplicate Reading is detected.

4.1 Coordinate with IT and Code Enforcement
group in order to automate enforcement when
utilities fail to submit Data on time.

5. Continue generating the monthly NAPOT
Status & Sewer Allocation reports to Utilities
and Building Officials for submittal to WASD for
storing in Database repository for DEP access.
The report provides the updated Moratorium
status for each PS basin within the Utility
service areas.

6. Continue manually de-Allocations for all
municipalities according to their completed
monthly reports submitted to RER-DERM.

6.1 Continue coordination with IT Department to
create a WEB Application to allow Building
Officials to report on-line the monthly De-
Allocation report.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Adequate Pumping, Transmission and

LEtE) Treatment Capacity Program (continued)

Project Description

The Adequate Pumping, Transmission and
Treatment Capacity Program is being
implemented in accordance with
Paragraph 18(a) of the CD. This program
was undertaken to ensure that adequate
transmission and treatment capacity exists
within the County. Pursuant to Appendix A
of the CD; monthly capacity certification
reports are prepared by RER-DERM and
kept on file by WASD. Upon request,
these reports will be provided to
EPA/FDEP.

Actions Completed During Previous
Two (2) Calendar Quarters

7. Due the COVID-19 the Quarterly Utility Round
Table (URT) Meetings scheduled for April-2020
was not held. The utilities were notified that the

next URT meeting (Virtual) was to be held in July-

2020

8. Continued to use the PS system/database to
track PS basins, new or upgraded with 26 HP or
larger, required to submit ET readings for ALL-
PUMPS ON and Midnight-to 5 am hours.

9. Continued to review Sanitary Sewer System
Evaluations or Amendments as submitted by the
utilities. PS moratoriums were reverted as the
utilities demonstrated compliance with the SSES,
Code requirement of 5,000 GPDIM.

9.1 Initiated the update of the 3rd Cycle SSES
Requirements / Guidelines due by 11/12/2022
for distribution to all utilities

10. Completed the reviews of Water & Sewer As-
Built / Atlas from the Utilities. In last URT
meeting the Utilities were notified that a more
detailed review of the submittals was to be
performed. However, due to COVID-19 reviews
were placed on hold.

11. Updated Moratorium status of PS basins for
which the utility completed and certified the
Corrective Action Plan(s) (CAP) to bring basin
Nominal Average Pump Operating Time
(NAPOT) below the 10 hours.

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

7. Will hold two (2) Virtual Quarterly Utility
Round Table (URT) Meetings with all Utilities
and/or Utility Representatives to discuss/review
compliance issues.

8. Continue requiring/notifying all Utilities that
propose or upgrade PS with 26 HP pumps, or
larger, to submit ET readings for ALL-PUMPS
ON and Midnight-to 5 am hours.

9. Continue to review Sewer System
Evaluations Systems (SSES) reports or
Amendments when submitted by the utilities.
PS moratoriums will be reverted as the utilities
demonstrate compliance with the SSES, Code
requirement of 5,000 GPDIM.

9.1 Complete the update of the 3rd Cycle SSES
Requirements / Guidelines due by 11/12/2022
for distribution to all utilities

10. Continue the review the GIS Water & Sewer
As-Built / Atlases submitted by each Utility in
January-2020 to assure compliance with Code
requirements. Atlases are used by staff to
determine Adequate Pumping, Transmission
and Treatment capacity. A formal notification
to the utilities will be sent.

11. Continue Updating Moratorium status of PS
basins for which the utilities completed and
certified the Corrective Action Plan(s) (CAP) to
bring basin Nominal Average Pump Operating
Time (NAPOT) below the 10 hours.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Actions Completed During Previous Anticipated Actions to Be Performed in the

Paragraph Project Name Project Description Two (2) Calendar Quarters Next Two Calendar (2) Quarters

12. Initiated Electronic reviews for construction  12. Continue electronic reviews for new

The Adequate Pumping, Transmission and permits pertaining to new or upgrades of construction permits or upgrades of Domestic
Treatment Capacity Program is being Domestic Wastewater Collection and Wastewater Collection and transmission
implemented in accordance with transmission systems under the jurisdiction of  systems for ALL utilities in the County.

Paragraph 18(a) of the CD. This program the County's Miami-Dade Water and Sewer
was undertaken to ensure that adequate = Department (WASD).

Adequate Pumping, Transmission and transmission and treatment capacity exists

Treatment Capacity Program (continued) within the County. Pursuant to Appendix A 12.1 Due to COVID-19, electronic reviews for all
of the CD; monthly capacity certification  other municipal utilities than WASD was
reports are prepared by RER-DERM and  established. All reviews for new or upgrades of

18(a)

kept on file by WASD. Upon request, Domestic Wastewater Collection and
these reports will be provided to transmission systems were done electronically
EPA/FDEP. since the County started "work from home"

program in April-2020.

13. Established and implemented a 13. Continue with CONCURRENCY reviews for
CONCURRENT review process for new or new or upgrades of Domestic Wastewater
upgrades of Domestic Wastewater Collection Collection and transmission systems under the
and transmission systems under the jurisdiction jurisdiction of the County's Miami-Dade Water
of the County's Miami-Dade Water and Sewer  and Sewer Department (WASD).

Department (WASD).

14. Continue coordination with IT Department to
create a WEB Application to allow Building
Officials to report the monthly De-Allocation

14. Initiated coordination with IT to create a
WEB Application to allow Building Officials to
report the monthly De-Allocation report.

report.
The Pump Station Remote Monitoring Work on the program has been ongoing. Work on the program is ongoing and will
Program is being implemented in continue beyond December 31, 2020.

accordance with Paragraph 18(b) of the
CD. The continuing program involves the
installation and operation of remote
monitoring equipment in all Pump Stations
in the Wastewater Collection and
Transmission System (WCTS) within 6
months after the County becomes
operationally responsible for Pump
Station. The pump station monitoring
system shall continuously monitor, report
and transmit data.

18(b) Pump Station Remote Monitoring Program
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Wastewater Collection and Transmission

HEAE) System Model

Project Description

The WCTS model is being implemented in
accordance with Paragraph 18(c) of the
CD. The model assists in the development
and implementation of CMOM programs to
optimize transmission capacity and to
evaluate the impact of I/l rehabilitation
projects; proposed modifications,
upgrades and expansions to the WCTS;
and performance of the WCTS. The
WCTS model can also be used to simulate
the manifolded Force Mains and private
Pump Stations which manifold into the
County's Force Main system.

Actions Completed During Previous
Two (2) Calendar Quarters

The CD PMCM team performed hydraulic
modeling evaluations to assess the effect of
modifications to the WASD sewer collection
system as a result of PSIP projects, CD projects,
and CIP projects on operating conditions of the
WASD WCTS. Updates were completed for the
following projects:

PSIP model updates were completed for the
following pump stations: PS1008, PS0860,
PS0456, PS0560, PS0742 and PS0173.

The following new pump stations were added to
the model along with pertinent force main
network and inflow hydrographs as part of the
CIP updates: PS1125, PS1308, PS1327,
PS1258, PS1259.

In addition, the CD PMCM team continued the
update of WCTS Hydraulic Model network
geometry in order to match the current
conditions of the system. These updates
included addressing discrepancies identified in
the model network through evaluation of as-built
drawings, equipment O&M information and GIS
data. The updates include:

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

Continue to support design and construction
teams through hydraulic modeling evaluations
to assess the effect of modifications to the
WASD sewer collection system as a result of
CD projects on operating conditions of the
WASD WCTS.

Continue the update of WCTS Hydraulic Model
network geometry in order to match the current
conditions of the system, these updates include
addressing discrepancies identified in the
model network through evaluation of as-built
drawings, equipment O&M information and GIS
data.

-As part of this effort WCTS effective model
inflows were updated based on WASD’s 2019
Water Billing Data

-The 2019 inflow hydrographs will be further
updated with SCADA data from different
volume sewer customers.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name
18(c) Wastewater Collection and Transmission
System Model (Continued)
18(d) Spare Parts Program

Project Description

The WCTS model is being implemented in
accordance with Paragraph 18(c) of the
CD. The model assists in the development
and implementation of CMOM programs to
optimize transmission capacity and to
evaluate the impact of I/l rehabilitation
projects; proposed modifications,
upgrades and expansions to the WCTS;
and performance of the WCTS. The
WCTS model can also be used to simulate
the manifolded Force Mains and private
Pump Stations which manifold into the
County's Force Main system.

The Spare Parts Program is being
implemented in accordance with
Paragraph 18(d) of the CD. This program
is a continuing inventory management
program for spare parts for the WCTS and
WWTPs.

Actions Completed During Previous
Two (2) Calendar Quarters

-Deletion of private pump stations PPS00542
and PPS00403 from force main network and
adding inflows to PS0819 basin.

-Addition of private pump stations PPS69361
and PPS60092.

-Updates to point of connection for PS0464
-Updates to force main network in basin
PS0125, PS0126, and PS0733.

-Updates to location of Hialeah pump stations
HIA.PS.200

The CD PMCM team delivered an updated
version of the WASD WCTS effective model to
WASD Planning division, which incorporated all
the changes listed above.

-Pump Station Dashboard that provides a
detailed summary/overview of the pump station

results for existing scenario annual average daily

flow condition was delivered along with the
effective model.

-The model inflow hydrographs were updated
with 2019 SCADA data.

This effort constitutes the compliance with

Section VI, Paragraph (18).(c).(iv) of the
Consent Decree.

Work on the program has been ongoing.

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

Continue efforts to update hydraulic model with
information available for improvement projects
associated with Consent Decree, WASD
Master Plan, Pump Station Improvement
Program as well as New Development Projects
in an effort to maintain the most up to date
projection scenarios for years 2020, 2025,
2035, and 2040 in the WASD hydraulic model.

This effort constitutes the compliance with
Section VI, Paragraph (18).(c).(iv) of the
Consent Decree.

The existing program will be enhanced as the
new CMOM Programs are implemented. Work
on the program is ongoing and will continue
beyond June 30, 2020.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Volume Sewer Customer Ordinance

et Program

Project Description

The VSC Program and the VSC Ordinance
were amended in accordance with
Paragraph 18(e) of the CD. The Purpose
of this program is to eliminate or otherwise
control SSOs from the WCTS and the
collection and transmission systems of
present and future VSCs. Revisions are to
be made to the VSC Program and the
VSC Ordinance and submitted to
EPA/FDEP for approval prior to
implementation.

Actions Completed During Previous
Two (2) Calendar Quarters

1. Monitored and tracked the monthly submittal
of the Elapsed Time (ET) readings by each
Volume Sewer Customer utility.

2. Placed under Moratorium Pump Stations (PS)
basins under the jurisdiction of the Volume
Sewer Customer utilities that exceeded the
maximum 10 hours pursuant to the Nominal
Average Pump Operating Time (NAPOT).

3. Placed under Incomplete Moratorium (IN)
Pump Station basins under the jurisdiction of the
Volume Customer utilities that failed to submit
ET readings, or not submitted, by the 14th of the
following month, as required by the Miami-Dade
County Code.

3.1 Initiated coordination with IT to automatically
generate Notification Letters to all Utilities and
Private systems when they fail to submit ETs.

4. Updated Moratorium status of PS basins
under the jurisdiction of the Volume Sewer
Customer utilities for which the utility completed
and certified the Corrective Action Plan(s) (CAP)
to bring basin Nominal Average Pump Operating
Time (NAPOT) below the 10 hours.

5. Created the Volume Sewer Customer Utilities
monthly Nominal Average Pump Operating Time
(NAPOT) Status Report. Moratoriums were
updated accordingly.

6. Continued to use the PS system/database to
track PS basin Moratoriums related to SSOs.

7. Issued enforcement letters or RFls for SSO
events reported or documented by DERM
personnel, as needed.

7.1 Placed Moratoriums on basins that
experienced multiple SSOs, in order to minimize
or prevent additional SSOs.

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

1. Continue Monitoring and tracking of the
monthly submittal of the Elapsed Time (ET)
readings by each Volume Sewer Customer
utility.

2. Continue placing under Moratorium Pump
Station (PS) basins under the jurisdiction of the
Volume Sewer Customer utilities that exceed
the maximum 10 hours pursuant to the Nominal
Average Pump Operating Time (NAPOT).

3. Continue placing under Incomplete
Moratorium (IN) Pump Station basins under the
jurisdiction of the Volume Customer utilities that
fail to submit ET readings, or do not submit, by
the 14th of the following month, as required by
the Miami-Dade County Code.

3.1. Continue coordination with IT and Code
Enforcement group in order to automate
enforcement when volume sewer utilities fail to
submit Data on time.

4. Continue updating Moratorium status of PS
basins under the jurisdiction of the Volume
Sewer Customer utilities for which the utilities
complete and certify the Corrective Action
Plan(s) (CAP) to bring basin’s Nominal Average
Pump Operating Time (NAPOT) below the 10
hours.

5. Continue to generate the Volume Sewer
Customer monthly Certification of Nominal
Average Pump Operating Time (NAPOT)
Status report.

6. Continue to use the PS system/database to
track PS basin Moratoriums related to SSOs.

7. Continue to issue enforcement letters or
Requests for Information (RFls) for SSO events
reported or documented by DERM personnel,
as needed.

7.1 Implement Moratoriums as needed to
minimize or prevent additional SSOs.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Volume Sewer Customer Ordinance

18(e) Program (continued)

Project Description

Actions Completed During Previous
Two (2) Calendar Quarters

The VSC Program and the VSC Ordinance 8. Continued to review the Volume Sewer

were amended in accordance with
Paragraph 18(e) of the CD. The Purpose
of this program is to eliminate or otherwise
control SSOs from the WCTS and the
collection and transmission systems of
present and future VSCs. Revisions are to
be made to the VSC Program and the
VSC Ordinance and submitted to
EPA/FDEP for approval prior to
implementation.

Customer’s Sanitary Sewer System Evaluations
(SSES), or Amendments, submitted by the
Volume Sewer Customer utilities.

Moratoriums status were reverted as the utilities
demonstrated compliance with the SSES, Code
requirement of 5,000 GPDIM.

9. Followed-up on the enforcement action
against utilities that reported SSOs during this
period. Moratoriums were placed on repeat SSO
to prevent future discharges subject to the utility
implementation of corrective actions.

10. Continued closed coordination with City of
Opa-Locka management regarding the Consent
Agreement (CA) completed and signed by the
City officials for repeat SSOs during previous
periods. The CA outlined actions to prevent
SSOs and to complete needed rehabilitation to
bring the sanitary sewer collection/transmission
system into full compliance.

11. No additional monitoring of the WCTS of
Opa-Locka to assure system is operating under
normal conditions was needed for this reporting
period.

12. Due to COVID-19 no meetings were held
with the Utility/Municipal Officials during this
period.

13. Implemented automatic De-Allocations of
reserve flows that have been in the database for
10 years or more. This process provided
additional flow capacity for new/future
developments.

14. All Volume Sewer Customer utilities and/or
representatives were invited to the Virtual URT
Meeting on July-2020

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

8. Continue to review the Volume Sewer
Customer’s Sanitary Sewer System Evaluations
(SSES), or Amendments, as submitted.

PS moratoriums will be reverted if the utilities
demonstrate compliance with the 5,000 GPDIM
SSES Code requirement or the moratorium
status remains if the utility does demonstrate
compliance.

9. Continue enforcement action against any
utility that experiences repeat SSOs and
implement monitoring and/or inspections, as
needed, with the intend to prevent or minimize
SSOs. Moratoriums will be placed in cases of
repeat SSOs pending the submittal of
corrective actions by the utility,

10. Continue coordination with the DERM
Enforcement Group to assure the Volume
Sewer Customer Utility of Opa-Locka complies
with the CA specific requirements and
deadlines to bring the utility into full
compliance.

11. If needed, re-establish a close monitoring of
the WCTS of Opa-Locka to assure system is
operating under normal conditions.

12. As needed, schedule additional meetings
with the Utility/Municipal officials.

13. Continue to De-Allocate reserved flows that
have been in the database for 10 years or
more. This process provided additional flow
capacity for new/future developments.

14. Continue to use the Virtual URT meeting to
share with all Volume Sewer Customer utilities
about Code Requirements, Compliance status,
and ways to improve efficiency in all programs
involving.
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Table A-1.1 Continuation of CMOM Programs of the First Partial Consent Decree and the Second and Final Consent Decree

Paragraph Project Name

Volume Sewer Customer Ordinance

18(e) Program (continued)

Actions Completed During Previous

Project Description Two (2) Calendar Quarters

The VSC Program and the VSC Ordinance {5_Reviewed Annual and Semi-annual reports
were amended in accordance with submitted by the Volume Sewer Customer
Paragraph 18(e) of the CD. The Purpose  jlities, which include lllicit Stormwater

of this program is to eliminate or otherwise Connections, SSES and CMOM work related
control SSOs from the WCTS and the reports.

collection and transmission systems of

present and future VSCs. Revisions are to . .
be made to the VSC Program and the 16. Compiled notes from the reviews completed

VSC Ordinance and submitted to of all Volume Sewer Customer Utilities about the
EPA/FDEP for approval prior to GIS Water & Sewer As-Built / Atlases submitted.

implementation.

17. Completed an inspection program of all
public sanitary sewer pump stations in the
County. The inspections included coordination
with all utilities when requested to respond to
issues encountered during the inspections.

Anticipated Actions to Be Performed in the
Next Two Calendar (2) Quarters

15. Review the Annual and semi-annual reports
as submitted by the Volume Sewer Customer
Utilities, for lllicit Stormwater Connections,
SSES and CMOM work related reports.

16. Continue reviews of the GIS Water & Sewer
As-Built / Atlases submitted by each Volume
Sewer Customer Utility in January-2020 to
assure compliance with Code requirements.

17. Plan next inspection program of all public
sanitary sewer pump stations.

18. Complete review of the Sanitary Sewer
System Model Survey/Report received from
each Volume Sewer Customer Utilities.
Enforcement actions to be implemented
accordingly.

19. Complete the review of televising reports
received from the utilities having sanitary sewer
collection and transmission systems within well
field protection areas.
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Table A-2.1 New CMOM Programs

The Fats, Oils and Grease (FOG) Control Program 1. Provided updated in-house training to FOG
is being implemented in accordance with Control Technicians and Inspectors.
Paragraph 19(a) of the CD. DERM is responsible
for implementing and managing the FOG Control
Program which regulates industrial and
commercial sources of FOG. The Program
involved the review, evaluation and revision of the
County's previous FOG Control Program. An
updated FOG Control Program and accompanying
FOG Ordinance were approved by EPA and FDEP 3. Continued FOG Outreach, including workshops 3. Continue FOG Outreach, including West Coast Inspectors

1. Provide updated in-house training to FOG Control
Technicians and Inspectors.

2. Updated and distributed “Did You Know” flyers. 2. Update and distribute Outreach flyers. Flyers will be
Flyers were distributed by DERM Plan Review, distributed by DERM Plan Review, FOG

FOG Technicians/Inspectors, and Liquid Waste  Technicians/Inspectors, and Liquid Waste Transporters.
Transporters.

on September 7, 2017 and enacted by The Board

19(a)

Fats, Oils and
Grease Control
Program

of County Commissioners on February 21, 2018.
The FOG Ordinance became effective March 5,
2018.

(e.g., West Coast Inspectors Workshop, and
FOG and Utility Round Table meetings).

4. Continued to receive monthly hauled waste
disposal data from MD-WASD and
Pompano/Broward using the eManifest system.
Assigned FOG Inspectors to run eManifest
Reports and schedule inspections based on
findings.

5. Updated FSE FOG Operating Permit (GDO)
conditions, and included training requirements.

6. Continued enforcement (and compliance
assistance) with NGTs Food Service
Establishments (FSE). Completed 93.9%.

7. Discussed potential updates to the Liquid
Waste Transporter (LWT) permit conditions.

8. Monitored “NO COMMINGLING of FOG”
(implemented April 1, 2017) at the South District

Wastewater Treatment Plant. Inspections include

1 day per week and one Saturday per month.
These were performed up to March when

because of COVID-19 they needed to be put on
hald
9. Continued to receive eManifest from LWTs.

LWTs not submitting eManifest were advised that

their operating permit would not be renewed.

Workshop, and FOG and Utility Round Table meetings.

4. Continue to receive monthly hauled waste disposal data
from MD- WASD and Pompano/Broward. Assign FOG
Inspectors to run eManifest Reports and schedule inspections
based on findings.

5. Review FSE FOG Operating Permit (GDOs) conditions and
update accordingly.

6. Continue enforcement (and compliance assistance) with
NGTs Food Service Establishments (FSE). Goal to achieve
100% compliance by June 2019 has been delayed. Facilities
that remain out of compliance (6.1%) continue to be under
enforcement.

7. Review LWT Permit conditions and update accordingly.

8. Restart performing monitoring "NO COMMINGLING of
FOG” and taking enforcement actions to correct violations, as
applicable. Restart performing inspections at the South District
Wastewater Treatment Plant. Inspections will include 1 day
per week and one Saturday per month. All of this depending
on COVID-19.

9. Continue compliance assistance and enforcement for LWTs
not using eManifest and/or operating without a valid operating
permit.
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Table A-2.1 New CMOM Programs

The Fats, Oils and Grease (FOG) Control Program 10. Continued to perform and track FOG 10. Continue to perform and track FOG Construction

is being implemented in accordance with Construction Inspections, and to document Inspections. Document inspection results to improve FOG
Paragraph 19(a) of the CD. DERM is responsible  inspection results to improve FOG Plan Review Plan Review procedures. Work on developing an on-line FOG
for implementing and managing the FOG Control  procedures. Construction Inspection portal.

Program which regulates industrial and
commercial sources of FOG. The Program
involved the review, evaluation and revision of the
County's previous FOG Control Program. An
updated FOG Control Program and accompanying
FOG Ordinance were approved by EPA and FDEP
on September 7, 2017 and enacted by The Board

11. Continued to track FOG Hot Spots and 11. Continue to track FOG Hot Spots and identify sources(s)
identify sources(s) and root cause(s). Continued and root cause(s). Take enforcement as required to remedy
to collect monthly accelerated FOG maintenance FOG Hot Spots. Complaints will be reviewed and prioritized for
reports from utilities. inspections accordingly.

12. Continued to work with equipment 12. Continue to work with equipment manufacturers to get

of County Commissioners on February 21, 2018. manufacturers to get FOG Control Devices FOG Control Devices approved for FOG2.0.

The FOG Ordinance became effective March 5, approved for FOG2.0. . . .

2018. 13. Implemented FOG related tasks associated  13. Continue to random/flagged/other waste sampling reports
with LW-ST2.0 Liquid Waste Transportation & and cross-referencing eManifest records to identify potential
Disposal Guidance Manual, including reviewing  sources of non-complying waste, according with the LW-ST2.0
random/flagged/other waste sampling reports and Liquid Waste Transportation & Disposal Guidance Manual.
cross-referencing eManifest records to identify Also, review monthly FOG facility effluent sampling data for
potential sources of non-complying waste. Also, parameter trends. Also includes updating training

reviewed monthly FOG facility effluent sampling requirements for disposal facilities.

data for parameter trends. Updated training

Fats, Oils and requirements for disposal facilities.
19(a) Gre;se Control
rogram
(Contsi;nued) 14. Continued to track/record Key Performance  14. Continue to track/record Key Performance Indicators and
Indicators and Performance Measures to Performance Measures to evaluate and improve the FOG
evaluate and improve the FOG Control Program, Control Program, to be used for the 4th FOG Control Program
to be used for the 3rd FOG Control Program Annual Review Report.

Annual Review Report.

15. Developed or approved training programs for 15. Continue developing or approving training programs for
2020 permitting cycle for LWTs and Disposal 2020 permitting cycle for LWTs and Disposal Facilities.
Facilities. Pending implementation by WASD.

16. Continued the Public Outreach program in 16. Continue preparing and implementing Public Outreach
collaboration with MDC-WASD. Some events program outline and schedule in collaboration with MDC-
scheduled for the last two quarters were WASD. Implementation of the Residential Outreach program
cancelled because of COVID-19. due by March 5, 2020 has been impacted by COVID-19. lts

implementation might still be delayed by COVID-19.

17. Contacted local business improvement
districts (BIDs) to improve the outreach for
businesses.

17. Coordinate meetings with local business improvement
districts (BIDs) to improve the outreach for businesses.
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Table A-2.1 New CMOM Programs

The Fats, Oils and Grease (FOG) Control Program
is being implemented in accordance with
Paragraph 19(a) of the CD. DERM is responsible
for implementing and managing the FOG Control
Program which regulates industrial and
commercial sources of FOG. The Program
involved the review, evaluation and revision of the

18. Continue working in collaboration with municipalities to
reduce FOG impact in the Collection system, including sharing
information and resources. Specifically City of Miami Beach,
Town of Medley and Coral Gables.

18. Continued working in collaboration with
municipalities to reduce FOG impact in the
Collection system, including sharing information
and resources. Specifically City of Miami Beach,
Town of Medley and Coral Gables.

19. Continued quarterly coordination meetings

County's previous FOG Control Program. An - it the disposal facility (WASD) for the Liquid
updated FOG Control Program and accompanying \y/5ste Transporters program.

FOG Ordinance were approved by EPA and FDEP
on September 7, 2017 and enacted by The Board
of County Commissioners on February 21, 2018.
The FOG Ordinance became effective March 5,

19. Continue quarterly coordination meetings with the disposal
facility (WASD) for the Liquid Waste Transporters program.

20. Continued enforcement (and compliance
assistance) with FSEs to procure compliance with
the current regulations. This includes unpermitted

20. Continue enforcement (and compliance assistance) with
FSEs to procure compliance with the current regulations. This

2018. L " o ) includes unpermitted facilities, as well as existing facilities with
facilities, as well as existing facilities with FOG . o .
. o FOG discharges over the minimum allowed, or not complying
discharges over the minimum allowed, or not ) ) ) .
h } . : o with operating permit conditions.
complying with operating permit conditions.
21. Planned to implement annual routine 21. Plan to implement annual routine inspections to the
inspections to the current 7,434 GDO permitted  current 7,434 GDO permitted facilities, pending approval of
facilities. additional staff.
Fats. Oil d 2 C_)ollected bl o Aol Sp_ots from ut|_||t|es e 22. Begin Hot Spot inspections and continue complaints
ass, oo an EEililesl 19 pelifeliin ERmllel s (speEiane. inspections. Estimated as 336 inspections per year, pendin
19(a) Grease Control Because of COVID-19 these inspections are on P o ] S [ d'p I P CéVID, F1)9 9
Program hold. approval of additional staff. Pending also on -19.
(Continued)
23. Planned to implement inspections to 23. Implement inspections to residential areas identified by the
residential areas identified by the Utilities as Utilities as potential sources of FOG blockages, pending
potential sources of FOG blockages. approval of additional staff.

24. Begin confirmation inspections to facilities reported as
closed. Estimated that 50% of the total 3,766 facilities are
expected to be inspected by 2021, pending approval of
additional staff. Also it will depend on COVID-19.

25. Continued reviewing OL/CU/LBTR
applications for FSEs. To assure compliance with
FOG Control Program regulations.

25. Continue reviewing OL/CU/LBTR applications for FSEs.
To assure compliance with FOG Control Program regulations.

26. Continued reviewing construction plans for 26. Continue reviewing construction plans for FSEs, to assure
FSEs, to assure compliance with current compliance with current regulations codified under 24-42.6(8)
regulations codified under 24-42.6(8) and (9). and (9).

27. FOG Accelerated Maintenance Application

was completed and implemented. However, it 27. Complete update and re-implementation of FOG
was found after implementation that updates were Accelerated Maintenance Application.
needed.
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Table A-2.1 New CMOM Programs
Paragraph Project Name Project Description Actions Completed During Previous Anticipated Actions to Be Performed in the Next
Two (2) Calendar Quarters

A9 Celle] 28. Performed inspections in response to SSOs . ) ) .
19(a) Program 28. Continue inspections in response to SSOs due to grease
. due to grease
(Continued)
The SORP is a program for identifying and Work on the program was ongoing: Work on the program will include the activities listed in the
reporting SSOs. The SORP is being implemented 1. Continued all required SSO reporting CMOM Implementation Schedule and will continue beyond

in accordance with Paragraph 19(b). This Plan will 2. Continued holding monthly SSO evaluation December 31, 2020.
establish timely and effective methods and means meetings
of responding to, cleaning up, and/or minimizing 3. Continued the development of Consolidated

the impact of SSOs; timely reporting of the SSO Database, including the Building Backup
19(b) Sewer Overflow location, volume, cause, impact, and other Application.
Response Plan pertinent SSO information to the appropriate
regulatory agencies; and timely and effective
notification of SSOs to potentially impacted public.
In addition, the plan involves a re-evaluation of the
County's previous program.
The IMS Program is being developed in Work on the program was ongoing: Work on the program will include the activities listed in the
accordance with Paragraph 19(c). This Program 1. Continued working on transitioning PCTS CMOM Implementation Schedule and will continue beyond
will aid County managers and field supervisors to  software from Proliance to e-Builder, to enhance December 31, 2020.
Information adequately track scheduled operational and Construction Contracts Management project
19(c) Management maintenance activities; evaluate operations, close-out business practices.

System Program maintenance, customer service and Sewer System 2. Continued the development of CMOM
rehabilitation activities and improve overall Sewer performance measures and KPI tracking.
System performance.

The GIS Program is being developed in

accordance with Paragraph 19(c)(x). This Program 1. Manhole rim and pipe inverts and their

will improve the existing map of the County's entire inclusion into GIS - Completed. Updates continue

WCTS. The scope of work for this Program as part of the GIS data maintenance process.

involves completing the estimated 1800 GIS

backlog projects and estimated 2000 reported GIS 2. Streamlining the manual as-built to GIS

data inconsistencies prior to June 7, 2017. process to satisfy 90 day requirement —
Completed. Improvements continue as

SPIDER manhole inspection solutions has been implemented
and is currently being reconfigured to meeting changing
procedural requirements. GIS integration in progress with
updates to continue.

The GIS integration of all projects conveyed and activated are
being tracked. The metrics will be reported in the 2020 Annual

opportunities arise Report
Geographic :
19(c)(x) Information 3. GIS to Hydraulic Model Integration to satisfy 90 The GIS Hydraulic Model integration of all projects conveyed
Systems day requirement from GIS to Model — Completed. and activated are being tracked. The metrics will be reported
Program Updates continue in the 2020 Annual Report.

Training courses continue to be offered on a monthly basis or

4. GIS Training Refresher Program - Ongoing. for specific teams as requested

Enhancing processes, including CAD, to facilitate automate
CAD to GIS conversion. As-built LISP script validation
completed. CAD auto-convert to GIS format completed.
Enterprise GIS and eBuilder integration in progress.

5. Electronic As-Built Submittal - Completed.
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Paragraph

19(d)

19(e)

19(f)

19(9)

n . o Actions Completed During Previous
Project Name Project Description Two (2) Calendar Quarters

Sewer System
Asset
Management
Program

Gravity Sewer
System
Operations and
Maintenance
Program

Pump Station
Operations and
Preventative
Maintenance
Program

Force Main
Operations,
Preventative
Maintenance and
Assessment/
Rehabilitation
Program

Table A-2.1 New CMOM Programs

The Sewer System Asset Management Program is
being developed in accordance with Paragraph
19(d). This Program will maintain a desired level of
service for the County's Sewer System considering
life cycle cost to ensure compliance with regulatory
requirements and the CD.

The Gravity Sewer System Operations and
Maintenance Program is being developed in
accordance with Paragraph 19(e) of the CD. This
Program will address SSOs, particularly those
caused by FOG, roots and/or debris obstructions.
The program will facilitate proper operation and
maintenance activities associated with gravity
mains in the WCTS.

The Pump Station Operations and Preventive
Maintenance Program is being developed in
accordance with Paragraph 19(f) of the CD. This
Program will facilitate proper operation and
maintenance activities associated with the Pump
Stations within the WCTS.

The Force Main Operations, Preventative
Maintenance and Assessment/Rehabilitation
Program is being developed in accordance with
Paragraph 19(g) of the CD. This program will
facilitate proper operations and maintenance
activities associated with Force Mains within the
WCTS. It will also help produce a criticality
assessment of the structural integrity of its Force
Mains and the risk of Force Main critical failure.
The Force main Rehabilitation/Replacement
Program includes standard procedures for
repairing, rehabilitating and replacing force mains.

Work on the program was ongoing.

Work on the program was ongoing:

1. Continued to deploy Smart Covers to "hot
spots" to closely monitor and prevent SSOs.

2. CCTV contract to inspect for gravity sewer
mains for Pump Station 0001 was awarded.

3. CCTV inspection matrix was developed for a
10 year cycle.

Work on the Program was ongoing:
Implementation of upgrades to the Pump Station
Division’s electronic asset management system
to include Problem, Failure, Action, and Cause
codes, and Preventative Maintenance schedules

Work on the Program was ongoing:

1.The Force Main Assessment Program is
pending approval of the Criticality Assessment
and Prioritization Report (submitted to the
EPA/FDEP on July 17, 2018).

2. Re-inspection cycle for 60-inch and 66-inch
PPCP pipes in the south area of the County was
completed

Anticipated Actions to Be Performed in the Next

Work on the Program will include the activities listed in the
CMOM Implementation Schedule and will continue beyond
December 31, 2020.

Work on the program will include the activities listed in the
CMOM Implementation Schedule and will continue beyond
December 31, 2020.

Work on the program will include the activities listed in the
CMOM Implementation Schedule and will continue beyond
December 31, 2020.

Review and revision of existing Equipment and Preventative
Maintenance Schedules.

Updates to Construction Management Business Process.

Work on the Program will include the activities listed in the
CMOM Implementation Schedule and will continue beyond
December 31, 2020.

Re-inspection cycle for 72-inch PPCP pipes in the south area
of the County to take place.
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q . o Actions Completed During Previous
Paragraph Project Name Project Description Two (2) Calendar Quarters

WWTP
Operations and
Maintenance
Program

19(h)

Financial
Analysis
Program

19(j)

Table A-2.1 New CMOM Programs

The WWTP Operations and Maintenance Program Work on the program was ongoing:
is being developed in accordance with Paragraph
19(h) in the CD. This program will facilitate proper
operation, maintenance and equipment
replacement activities associated with the
WWTPs.

1. Continued random collection of hauled waste
as a standard practice. The random sample
collection practice and procedures used at the
SDWWTP are in accordance with EPA’s
Handbook Guidance Manual for Control of
Hauled Wastes EPA 833 B 98 003, Section 24-
42 .4 of the Miami-Dade Code, and the Hauled
Waste Guidance Manual.

2. RER-DERM/WASD Coordination Meetings
were held at SD WWTP on January 15, 2020 and
online via Microsoft Teams on June 3, 2020 to
discuss Hauled Waste Program and any issues
or concerns related to illicit hauled waste or
discharges to the plant or collection system.

The Financial Analysis Program is being
implemented in accordance with Paragraph 19(j)
of the CD. The purpose of this program is to
effectively establish and track the sufficiency of
funds for operations and maintenance, capital
projects financing, and debt service coverage
associated with the Sewer System, including,
without limitation, the continued Work pursuant to
the CD.

Work on the program was ongoing. Financial
Analysis Program Report, which includes the
expenditures for both operating and capital from
FYTD October 2019 thru March 2020 can be
found in Appendix C.

Anticipated Actions to Be Performed in the Next

Work on the Program will include the activities listed in the
CMOM Implementation Schedule and will continue beyond
December 31st, 2020.

Next RER-DERM/WASD Coordination Meetings will be held
on September 2, 2020 and November 25, 2020 to discuss
Hauled Waste Program and any issues or concerns related to
illicit hauled waste or discharges to the plant or collection
system.

Work on the program will be ongoing and will continue beyond
December 31, 2020.
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Project

Number

1.1

1.2

1.3

1.4

1.5

1.6

Project Name

Headworks

Oxygen Production

Oxygenation
Trains

Chlorine Building

Effluent Pump
Station

Gravity Sludge
Thickeners

Table A-3.1 South District WWTP Capital Improvement Projects

Actions Completed During Previous Anticipated Actions to Be Performed in the

Project Description Two (2) Calendar Quarters Next Two (2) Calendar Quarters

The SDWWTP Headworks project will be performed pursuant to Paragraph This project reached substantial completion on ~ N/A
19(i) and Appendix D. This project involves routine repairs on existing bar November 6, 2019 ahead of CD compliance date
screen mechanisms in headwork structure prior to aerated grit chambers. of February 23, 2020.

Failure of bar screen mechanism could result in the blinding of the bar screen

and cause an overflow of raw sewage from the plant headworks structure

towards nearby surface waters, especially during peak wet weather.

The SDWWTP Oxygen Production project will be performed pursuant to Construction continued. Construction will continue.
Paragraph 19(i) and Appendix D. The purpose of this project is to construct a

new electrical building which include new electrical equipment, procure and

install a new compression unit #4 and retrofit existing air compression unit #3.

The SDWWTP Oxygen Trains project will be performed pursuant to Paragraph 1.3(1) Construction Train 4 Oxygenation tanks  1.3(1) Construction for Train 4 Oxygenation

19(i) and Appendix D. The purpose of this project is to retrofit aeration mixers structural rehab continued. tanks structural rehab will be completed.
and rehabilitate and apply surface coating to the structure. This project was
split into three child projects: (1) for the structural rehab of the trains, (2) for the 1.3(2) Permitting for Electrical Building 1.3(2) Permitting for Electrical Building
electrical building expansions and mixer upgrades (OOL) and (3) oxygenation Expansion and Oxygenation Trains Mixer Expansion and mixer upgrade will be completed.
train - SS 5/6 and SS 15/16 (OOL). Upgrades continued. Procurement will commence.
1.3(3) Design for oxygenation train - SS 5/6 and  1.3(3) Design for oxygenation train - SS 5/6 and
SS 15/16 continued. SS 15/16 will be completed. Permitting will
commence.
The SDWWTP Chlorine Building project will be performed pursuant to Permitting continued. Procurement commenced Permitting and procurement will be completed
Paragraph 19(i) and Appendix D. This project involves replacement of motor Construction will commence.
control centers, relocation of electrical panels and roof repairs of the old
chlorine building where flushing water pumps are to remain.
The SDWWTP Effluent Pump Station project will be performed pursuant to 1.5(1) This child project reached substantial 1.5(1) N/A
Paragraph 19(i) and Appendix D. This project involves an upgrade of the completion on May 26, 2020. 1.5(2) Construction will continue.
existing obsolete pump control systems, upgrade of the pumps drives and 1.5(2) Construction continued. 1.593) N/A

motors, and structural rehabilitation of pump station wet well, i.e. chambers 1 1.5(3) Completed on January 23, 2016.
through 4. This project has been split into three separate child projects: (1)

structural rehabilitation of the effluent pump wet wells; (2) the building

improvements and equipment for the remaining pumps (1-6); (3) the electrical

equipment associated with pumps 7,8 and 9.

The SDWWTP Gravity Sludge Thickeners project will be performed pursuant  Procurement continued. (Bid cancellation on May Procurement will be completed. Design/Build
to Paragraph 19(i) and Appendix D. The objective of this project is to provide a 30, 2018. Project was readvertised in November, Construction will commence.

combined Thickening and Dewatering facility under one common building. The 2018.)

existing sludge concentrators will be abandoned and a centrifuge thickening

system will be utilized.

This project is being performed under design-build delivery method.
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Project

Number

1.7

1.8

12

Project Name

Digesters and
Control Buildings

Dewatering Facility

FOG Removal
Facility

Odor Control

General Electrical

Project Description

The SDWWTP Digester and Control Buildings project will be performed
pursuant to Paragraph 19(i) and Appendix D. The project involves the
rehabilitation or replacement of digester roofs for Clusters 1 and 2; digester
tank cleaning, structural rehabilitation and coating, sludge mixers
improvement. This will prevent the loss of digestion capacity and the decline in
biogas/methane production for power generation. In addition, it will decrease
the amount of unstable sludge that will require landfill disposal. This project
also includes the construction of a new substation 7 & 8, a new Acid Phase
Building and new Gas Flares.

The SDWWTP Dewatering Facility project is being performed pursuant to
Paragraph 19(i) and Appendix A. The purpose of this project is to replace the
existing interim dewatering building with a new permanent dewatering facility.
This will improve sludge dewatering and decrease solids accumulation in the
secondary treatment process and prevent effluent limit violations.

This project is being performed under design-build delivery method.

The SDWWTP FOG Removal Facility project is being performed pursuant to
Paragraph 19(i) and Appendix D. The current FOG separation tank is not
capable of adequately handing solids load, resulting in excess odors and
unanticipated manual labor to remove large amounts of grit, settled soils and
hardened grease. The purpose of this project is to improve separation
operations to the recently constructed FOG removal facility. This will result in
the conveyance of oils and floating grease to a beneficial use option process
and the removal of excess grit and settled solids.

The SDWWTP Odor Control project is being performed pursuant to Paragraph
19(i) and Appendix D. The purpose of this project is to upgrade the odor
control facilities serving Headworks Plant 1 and Plant 2.

The SDWWTP General Electrical project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the rehabilitation and
replacement of electrical equipment, controls and wiring as needed throughout
the plant.

This project schedule has been broken down into multiple child/sub projects to

better reflect the way the work is being executed: 1.1) SDWWTP Substation 9-

12; 1.2) Generator Repairs; 2) Replacement of primary feeders from Main
Switchgear A & B to Effluent Pump Station Pumps 1-6 (Part of 1.05(2))

Table A-3.1 South District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Construction continued.

Procurement continued. (Bid cancellation on May Procurement will be completed. Design/Build
30, 2018. Project was readvertised in November,

2018.)

This project reached substantial completion on
March 26, 2019 ahead of the CD compliance
date of May 24, 2019.

Design was completed and permitting continued.
Procurement commenced

1.11(1.1) Procurement (Re-Bid) continued.
1.11(1.2) Procurement continued.

1.11(2) Construction continued.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

Construction will continue.

Construction will commence.

N/A

Permitting and procurement will be completed.
Construction will commence.

1.11(1.1) Procurement (Re-Bid) will be
completed and construction will commence.

1.11(1.2) Procurement will be completed.
Construction will commence.

1.11(2) Construction will continued.
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Table A-3.1 South District WWTP Capital Improvement Projects

Project Actions Completed During Previous Anticipated Actions to Be Performed in the

Project Name Project Description Two (2) Calendar Quarters Next Two (2) Calendar Quarters

Number

The SDWWTP Chlorine Contact Chamber Structural project is being 1.12(1) Actuator Replacement reached 1.12(2) Construction for Structural rehab. of
performed pursuant to Paragraph 19(i) and Appendix D. This project involves  substantial completion on June 5, 2018. contact chambers # 3 and #4 will be completed.
the structural rehabilitation and coating of chlorine contact chambers 1 through Procurement for Structural rehab. of contact

Chlorine Contact 4. This project was split into two child projects: 1.12(1) Chlorine Contact 1.12(2) Construction for or Structural rehab. of  chamber #2 will be completed and construction

Chamber Chamber Actuator Replacement; and 1.12(2) Chlorine Contact Chamber contact chambers # 3 and #4 continued. will commence.

1.12 Structural Structural Rehab & Sluice Gates Replacement. Procurement for Structural rehab. of Contact
Rehabilitation Chamber #2 commenced.
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Table A-3.2 Central District WWTP Capital Improvement Projects

Project Actions Completed During Previous Anticipated Actions to Be Performed in the

REicEi S ALl i Two (2) Calendar Quarters Next Two (2) Calendar Quarters

Number

The CDWWTP Electrical Improvements project is being performed pursuant Note: The majority of this work will be done in  2.1(2) Construction will continue.

(
to Paragraph 19(i) and Appendix D. This project involves the rehabilitation  conjunction with other CD projects. 2.1(3) Construction will continue.
and replacement of electrical controls and wiring as needed throughout the 2.1(1) Construction Sub-Stations 1 & 2 2.1(4) Construction will continue.
plant. This project schedule has been broken down into multiple Completed on May 5, 2016. 2.1(5) Construction will continue.
components to reflect more accurately reflect the way the work is being 2.1(2) Construction continued.
executed: 2.1(3) Construction continued. 2.1(7) Construction will continue.
Electrical 1) CDWWTP General Electric In-house Construction - Substations 1 and 2. 2.1(4) Construction continued.
21 Improvements 2) Substations 3, 4A, 4B, 5 & 6 — This work is part of Project 2.27(2). 2.1(5) Construction continued.
3) Substations 9 & 10 - This work is part of Project 2.10(1). 2.1(6) Construction was completed on
4) Substations 11 & 12 — This work is part of project 2.11. October 4, 2019.
5) Substations 15 & 16 — This work is part of Project 2.15(1). 2.1(7) Procurement was completed and
6) Substations 17 & 18 — This work is part of Project 2.19(2a). construction commenced..

7) Substations 7A, 8A, 9A & 10A

The CDWWTP Building Improvements project is being performed pursuant This project reached substantial completion ~ N/A
to Paragraph 19(i) and Appendix D. The project involves the repair of on January 17, 2020.

maintenance, operations control and administration buildings at the plant. It 2.2(1a) Completed on June 1, 2015.

includes the repair of the roofs and the staff facility. This project has been  2.2(1b) Construction was completed on

29 Building split into child projects.1a) Building Improvements - Administration Building January 17, 2018.
: Improvements Asbestos Abatement. 1b) Administration Building Interior Improvements 1c) 2.2(1c) Completed on October 19, 2016.
Miscellaneous Roof Improvements 2) Remodel Bathrooms, Locker Rooms  2.2(2) Completed on January 17, 2020.
& Showers.

The CDWWTP Headworks/Grit Basin Plant 1 project is being performed This project reached substantial completion ~ N/A
pursuant to Paragraph 19(i) and Appendix D. The existing screening on March 7, 2019 ahead of the CD
facilities at the CDWWTP influent pump station are inefficient. This results  compliance date of March 16, 2019.
2.3  Headworks Plant 1  in the accumulation of rags and plastics in plant processes which
sometimes leads to pump, mixer and clarifier collection mechanism failure.

The CDWWTP Headworks/Grit Basin project is being performed pursuant to This project reached substantial completion N/A
Paragraph 19(i) and Appendix D. The existing screening facilities at the on August 13,2019 ahead of CD compliance
CDWWTP influent pump station are inefficient. This results in the date of August 23, 2019.

2.4 Headworks Plant2  accumulation of rags and plastics in plant processes which sometimes
leads to pump, mixer and clarifier collection mechanism failure.

The CDWWTP Oxygenation Trains Plant 1 project is being performed This project reached substantial completion ~ N/A
pursuant to Paragraph 19(i) and Appendix D. The project involves the on June 22, 2018 ahead of the CD compliance
retrofitting of the aeration mixers, structural rehabilitation and surface date of April 12, 2019.
25 Oxygenation Trains coating application.
’ Plant 1 Mixer retrofits were completed in early 2014.

Structural rehabilitation work for Train #2 and Train #3 were performed by
WASD in-house forces during the dry seasons.
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Project

Number

2.6

2.7

2.8

2.9

2.10

2.1

Project Name

Oxygenation Trains
Plant 2

Secondary Clarifiers
Plant 1

Secondary Clarifiers
Plant 2

RS Pump Stations
Plant 1

RS Pump Stations
Plant 2

Effluent Pump
Station

Project Description

The CDWWTP Oxygenation Trains Plant 2 project is being performed
pursuant to Paragraph 19(i) and Appendix D. The project involves the
retrofitting of the aeration mixers, structural rehabilitation and surface
coating application.

The CDWWTP Secondary Clarifiers Plant 1 project is being performed
pursuant to Paragraph 19(i) and Appendix D. The purpose of this project is
to rehabilitate the structure and replace the sludge collection mechanisms in
the plant. This project has been split in 3 child projects: 1) Secondary
Clarifiers Plant 1 RAS pump discharge piping. 2) Secondary Clarifiers Plant
1 Train Mechanisms. 3) Secondary Clarifiers Plant 1 Structural Rehab.

The CDWWTP Secondary Clarifiers Plant 2 project is being performed
pursuant to Paragraph 19(i) and Appendix D. The purpose of this project is
to rehabilitate the structure, replace the sludge collection mechanisms in the
plant and provide electrical equipment for new annex building.

This project has been split into three child projects:

1) RAS pump discharge piping, 2) Train Mechanisms, and 3) Structural
Rehab.

The CDWWTP RS Pump Stations Plant 1 project is being performed
pursuant to Paragraph 19(i) and Appendix D. This project involves the
replacement of return sludge pump, piping, motor control centers and
structural repairs to the pump stations. Work on this project will be
performed in conjunction with Project 2.7.

The CDWWTP RS Pump Stations Plant 2 project is being performed
pursuant to Paragraph 19(i) and Appendix D. This project involves the
replacement of return sludge pump, piping, motor control centers and
structural repairs to the pump stations. This project has been split into 2
separate child projects:

1) Return Sludge PS Plant 2 - RAS Pump, 2) Return Sludge PS Plant. 2 -
RAS Line.

The CDWWTP Effluent Pump Station project is being performed pursuant
to Paragraph 19(i) and Appendix D. The purpose of this project is to replace
the pump motors and related electrical equipment in the effluent pump
station.

Table A-3.2 Central District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Construction for Train #2 structural rehab
continued.

Procurement for Train #4 structural rehab
continued.

2.7(1) Design and permitting was completed.
Procurement commenced

2.7(2) Construction continued.

2.7(3) Procurement and construction
continued.

2.8(1) Construction continued.
2.8(2) Construction continued.
2.8(3) Procurement and construction
continued.

Permitting was completed. Procurement
commenced.

2.10(1) Construction continued.
2.10(2) Construction of RAS Header Pipe was
completed on July 7, 2017.

Construction continued.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

Construction for Train #2 structural rehab will
be completed.

Procurement for Train #4 structural rehab will
be completed and construction will
commence.

2.7(1) Procurement will continue.

2.7(2) Construction will continue.

2.7(3) Procurement and construction will
continue.

2.8(1) Construction will continue.

2.8(2) Construction will continue.

2.8(3) Procurement and construction will
continue.

Procurement will continue.

2.10(1) Construction will continue.

Construction will be completed.
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L Project Name

Number

Sludge Thickeners
ol Plant 1

Sludge Thickeners
) Plant 2
2.14  Digesters Plant 1
2.15 Digesters Plant 2

Project Description

The CDWWTP Sludge Thickeners Plant 1 project is being performed
pursuant to Paragraph 19(i) and Appendix D. This project involves the
replacement of the thickened sludge pumps, sanitary sewer pumps, HVAC
and electrical systems in the concentrator pump station. The objective of
this project is to provide a combined Thickening and Dewatering facility
under one common building. The existing sludge concentrators will be
abandoned and a centrifuge thickening system will be utilized. This project
will be performed in conjunction with projects 2.13 and 2.16 under a design-
build delivery method.

The CDWWTP Sludge Thickeners Plant 2 project is being performed
pursuant to Paragraph 19(i) and Appendix D. This project involves the
replacement of the thickened sludge pumps, sanitary sewer pumps, HVAC
and electrical systems in the concentrator pump station. The existing sludge
concentrators will be abandoned and a centrifuge thickening system will be
utilized. This project will be performed in conjunction with projects 2.12 and
2.16 under a design-build delivery method.

The CDWWTP Digesters Plant 1 project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the complete
rehabilitation of sludge digester clusters, i.e. roofs, concrete structures,
recirculation and transfer pumps, mixers, and electrical pumps. This will
prevent the loss of digestion capacity and the decline in biogas/methane
production for power generation. In addition, it will decrease the amount of
unstable sludge that will require landfill disposal. This project has been split
into 2 different child projects; 2.14(1) refers to digesters in Cluster 1 and
2.14(2) refers to digesters in Cluster 2.

The CDWWTP Digesters Plant 2 project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the complete
rehabilitation of sludge digester clusters, i.e. roofs, concrete structures,
recirculation and transfer pumps, mixers, and electrical pumps. This will
prevent the loss of digestion capacity and the decline in biogas/methane
production for power generation. In addition, it will decrease the amount of
unstable sludge that will require landfill disposal. This project has been split
into 4 different child projects; 2.15(1) refers to digesters in cluster 1; 2.15(2)
refers to digesters in cluster 2; 2.15(3) refers to digesters in Cluster 3; and
2.15(4) refers to digesters in Cluster 4.

Table A-3.2 Central District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Procurement continued. (Bid cancellation on
May 30, 2018. Project was readvertised in
November, 2018.)

Procurement continued. (Bid cancellation on
May 30, 2018. Project was readvertised in
November, 2018.)

On May 21, 2018, the County requested a

Material Change to CD to cancel this project.

Request under EPA/FDEP consideration.

2.15(1) Construction continued.

2.15(2) Construction continued.

2.15(3) Procurement temporarily suspended
pending Cluster 1 or 2.

2.15(4) Child project deleted as approved by
EPA.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

Procurement will be completed. Design/Build
Construction will commence.

Procurement will be completed. Design/Build
Construction will commence.

Pending consideration of EPA/FDEP.

2.15(1) Construction will continue.
2.15(2) Construction will continue.
2.15(3) Procurement will resume.
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Table A-3.2 Central District WWTP Capital Improvement Projects

Project Actions Completed During Previous

Project Name Two (2) Calendar Quarters

Project Description

Number

The CDWWTP Dewatering Building project is being performed pursuant to  Procurement continued. (Bid cancellation on
Paragraph 19(i) and Appendix D. The purpose of this project is to construct May 30, 2018. Project was readvertised in

216 D . T a new combined thickening and dewatering facility and sludge cake November, 2018.)

. ewatering Building o
conveyance system to the sludge storage buildings.
This project is being performed under design-build delivery method.
The CDWWTP Chlorination Facilities project is being performed pursuant to This project reached substantial completion
Paragraph 19(i) and Appendix D. This project involves the design and on July 27, 2018 ahead of the CD compliance
Chlorination construction of a new bulk sodium hypochlorite storage and dosing system date of October 15, 2018.

2.17 Facilities in separate outdoor structures to replace the existing chlorine gas system.
The CDWWTP Cogeneration Facility Improvements project is being 2.18(1) This child project reached substantial
performed pursuant to Paragraph 19(i) and Appendix D. This involves the  completion on September 11, 2019.
replacement of the motor control center of the odor control buildings 2.18(2) Procurement continued. (Bid
including air-conditioned electrical rooms. It also involves replacement of cancellation on May 30, 2018. (Project was
odor control chemical pumps, piping, valves and gas stripping tower media. readvertised in November, 2018.)

Odor Control This project will be completed in conjunction with other related projects. A

2.18 Systems portion of this project 2.18(1) Headworks Odor Controls System, will be
performed earlier in coordination with the Headworks projects (2.3/2.4). The
remainder will be performed in coordination with the Dewatering project
(2.16).
The CDWWTP Cogeneration Facility Improvements project is being 2.19(1) Project completed on January 27,
performed pursuant to Paragraph 19(i) and Appendix D. The project 2016.
involves the installation of two new cogeneration engines, cogeneration 2.19(2a) Project paused at
building improvements, replacement of biogas pipeline and installation of  testing/commissioning stage due to lack of bio

2.19  Co-Gen Facility biogas conditioning system. Thus, this project has been split into separate  gas availability. EPA and FDEP notified of the
“child” projects: 1) Co-Gen Generator Replacement, 2a) Co-Gen Biogas delay on January 10, 2020 and May 21, 2020.
Treatment Facilities, and 2b) Co-Gen Restroom and Building Rehab. 2.19(2b) Project completed on May 18, 2020
The CDWWTP Septage Unloading project is required under Paragraph 19(i) Motion to delete Project 2.20 Septage
and Appendix D. The CD scope of this project included the construction of a Uploading at CD WWTP has been approved
new septage handling station to remove FOG from the main wastewater by the Court on December 28, 2016.
treatment stream and treat either through digestion or an off-site third part

220  Septage Uploading  facility. However, the violation associated with this project was resolved by
requiring all hauled waste to be sent to the South District WWTP as of
January 2013.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

Procurement will be completed. Design/Build
Construction will commence.

N/A

2.18(1) N/A
2.18(2) Procurement will be completed.
Design/Build Construction will commence.

2.19(2a) Testing and Commissioning to
resume pending bio gas availability.

N/A

Appendix A - Work Progress Tables

Page 21 of 36

2020 Semi-Annual Report No. 1



Project

Number

2.21

2.22

2.23

2.24

2.25

2.26

Project Name

Pump Station 1

Pump Station 2

O, Plant Process
Controls Phase 2

Gas Monitoring

Ventilation
Improvements

Rehabilitation of
Walkways and
Stairways

Project Description

The CDWWTP Pump Station No. 1 project is being performed pursuant to
Paragraph 19(i) and Appendix D. The purpose of this project is to
rehabilitate the pump station for the odor control system and rehabilitate the

bar screen mechanisms.

The CDWWTP Pump Station No. 2 project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the rehabilitation of
the pump station odor control system, rehabilitation of bar screen
mechanism, and replacement pump stations flow metering to improve

maintenance accessibility.

The CDWWTP O, Plant Process Controls project is being performed
pursuant to Paragraph 19(i) and Appendix D. Existing oxygen production
systems are either failing or obsolete. The purpose of this project is to

replace existing oxygen production systems.

The CDWWTP Gas Monitoring project is being performed pursuant to
Paragraph 19(i) and Appendix D. The purpose of this project is to monitor

gas levels and place alarms in hazardous areas.

The CDWWTP Ventilation Improvements project is being performed
pursuant to Paragraph 19(i) and Appendix D. The purpose of this project is
to improve ventilation in hazardous areas. This project schedule has been
broken down into multiple components to more accurately reflect the way

the work is being executed:

1) HVAC Improvements for air scrubber (Project 2.12, 2.13 and 2.16)
2) Headworks HVAC Improvements (Project 2.3/2.4).

3) Digester Control Building HVAC Improvements (Project 2.15(1)).
4) Pump Station 1 HVAC Improvements (Project 2.21).

5) Pumps Station 2 HVAC Improvements (Project 2.22).

The CDWWTP Rehabilitation of Walkways and Stairways project is being
performed pursuant to Paragraph 19(i) and Appendix D. This project
involves the replacement of corroded walkways, stairways, railings, grating

throughout the plant.

Work is being performed by in-house WASD resources.

Table A-3.2 Central District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Construction was completed on December 19,
2019 ahead of the CD compliance date of
February 26, 2021.

Construction continued.

Construction was completed on April 25, 2016
ahead of the CD compliance date March 9,
2017.

Construction was completed on September
29, 2017.

2.25(1) Procurement continued
2.25(2) Construction was completed.
2.25(3) Construction continued.
2.25(4) Construction was completed.
2.25(5) Construction continued.

Construction continued.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

N/A

Construction will be completed.

N/A

N/A

2.25(1) Procurement will be completed and
construction will commence.

2.25(2) N/A

2.25(3) Construction will continue.

2.25(4) N/A

2.25(5) Construction will be completed.

Construction will continue.
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Table A-3.2 Central District WWTP Capital Improvement Projects

Actions Completed During Previous Anticipated Actions to Be Performed in the
Two (2) Calendar Quarters Next Two (2) Calendar Quarters

Project Project Name Project Description

Number

The CDWWTP Oxygen Production project is being performed pursuantto  2.27(1) Oxygen Production Site Preparation  2.27(2) Design-Build will continue.
Paragraph 19(i) and Appendix D. The existing units are near the end of was completed on June 29, 2017.

useful life and prone to failure. The purpose of this project is to construct a  2.27(2) Design-Build continued.

new 80 ton/day oxygen production cryogenic tower and air compression unit

to provide full redundancy. This project was split into 2 "child" projects: 1)

Oxygen Production Site Preparation, and 2) Oxygen Production Design-

Build.

2.27  Oxygen Production

The CDWWTP Building Improvements project was performed pursuantto  This project was completed as of February 10, N/A
Paragraph 19(i) and Appendix D. The old radio communication system was 2014 ahead of the CD compliance date March
2.28 SCADA RTU obsolete and it was difficult to procure parts. The purpose of the project was 29, 2014.
Upgrades to upgrade the SCADA remote telemetry units to maintain operational
sustainability.

The CDWWTP High Strength Influent Impact Study was performed pursuant Completed. Work started February 2013 and N/A
to Paragraph 19(i) and Appendix D. The CDWWTP was experiencing an was completed June 5, 2014 ahead of the CD
increase in TSS and BOD loading. This study investigated the sources and compliance date June 24, 2014.

conceptualized solutions to eliminate or mitigate the change in plant influent

characteristics.

High Strength
2.29  Influent Impact
Study
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Project

Number

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Project Name

Headworks and
Sludge Degritting
Transfer

Primary Clarifiers
and Odor Control

Oxygenation

Trains

Oxygen Production

Secondary
Clarifiers

Disinfection

Effluent Disposal

Project Description

The NDWWTP Headworks and Sludge Degritting and Transfer project is being
performed pursuant to Paragraph 19(i) and Appendix D. This project is a two-
phase approach to improve the existing screening facilities at the NDWWTP. In
Phase 1, bar screens are replaced with perforated plate screens and Phase 2
involves the upgrade of the pretreatment buildings for fire code compliance and
replacement of primary sludge grit separation equipment.

The NDWWTP Primary Clarifiers and Odor Control project is being performed
pursuant to Paragraph 19(i) and Appendix D. This project involves the
rehabilitation of the structures of the primary clarifiers, replacement of the
mechanisms, installation of new flat type covers at each clarifier. It also
involves the rehabilitation of the mechanical and odor control systems at the
plant. This project was split into 2 child projects: 1) Replace Primary Clarifiers
for Mechanisms #4 & 6, and 2) Primary Clarifiers and Odor Control (Remaining
Scope of Work).

The NDWWTP Oxygenation Trains project is being performed pursuant to
Paragraph 19(i) and Appendix D. The purpose of this project is to rehabilitate
the structures of the aeration tanks and its mechanical and electrical systems.

The NDWWTP Oxygen Production project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the rehabilitation of the
structure of the oxygen plant and its mechanical and electrical systems.

The NDWWTP Secondary Clarifiers project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the rehabilitation of the
structure of the secondary clarifiers and its mechanical and electrical systems.
This project was split into 2 child projects: 3.5(1) Replace Mechanisms # 1-10;
and 3.5(2) Secondary Clarifiers Remaining Scope of Work.

The NDWWTP Disinfection project is being performed pursuant to Paragraph
19(i) and Appendix D. This project involves the replacement of the chlorine gas
storage, liquid chlorination and dosing system with bulk sodium hypochlorite
storage and dosing system in the existing chlorine building.

The NDWWTP Effluent Disposal project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the installation of
standby pumps to ensure effluent disposal capacity and the structural
rehabilitation of the ocean outfall pump station wet well. All of the 3.07 work
has been combined into a single project. The Deep Injection Well (DIW)
mechanical and electrical equipment is being managed by WASD Plant Staff.
The CD scope is limited to pumps 5-6, where pumps 1-4 will be funded through
the overall WASD CIP.

Table A-3.3 North District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Construction was completed on December 6,
2017 ahead of the CD compliance date of April
7,2018.

3.2(1) Construction was completed on
February 20, 2019.
3.2(2) Construction continued.

Design continued.

Design continued.

3.5(1) This child project was completed on
March 30, 2017.
3.5(2) Construction continued.

Construction continued.

The Ocean Outfall Pump Station rehabilitation
was completed in March 2015.

Construction of DIW Pump Station was
completed on June 29, 2018.

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

N/A

3.2(2) Construction will continue.

Design and permitting will be completed
Procurement will commence.

Design and permitting will be completed
Procurement will commence.

3.5(1) N/A
3.5(2) Construction will continue.

Construction will be completed.

N/A
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Project

Number

Plant Wide

98 Electrical

3.9 Flood Mitigation

Yard Piping
il Replacement
311 SCADA RTU

Upgrades

Project Name

Project Description

The NDWWTP Plant Wide Electrical project is being performed pursuant to
Paragraph 19(i) and Appendix D. This project involves the rehabilitation and
replacement of electrical controls and wiring as needed at the NDWWTP. This
project schedule has been broken down into multiple child/sub projects to
better reflect the way the work is being executed:
1) NDWWTP General Electrical In House Construction

Feeders 1 and 2 have been replaced.
2) Electrical Feeders 3-6

Feeders 3-6 will be replaced in conjunction with Project 3.1.
3) Electrical Feeders 7-8

Feeders 7 and 8 will be replaced along with Projects 3.3 & 3.4.
4) Electrical Feeders 9-10 & 13-14

Feeders 11 & 12 were completed due to recent upgrades performed

on the deep injection well pump motors.

The NDWWTP Flood Mitigation project is being performed pursuant to
Paragraph 19(i) and Appendix D. The purpose of this project is to mitigate the
flood potential in the Generator and Electrical Building at the NDWWTP.

The NDWWTP Yard Piping Replacement project is being performed pursuant
to Paragraph 19(i) and Appendix D. The purpose of this project is to replace
the wastewater piping that interconnects unit processes throughout the plant.

The NDWWTP SCADA RTU Upgrades project is being performed pursuant to
Paragraph 19(i) and Appendix D. The current radio communication system is
obsolete and it is difficult to procure parts. The purpose of the project is to
upgrade the SCADA remote telemetry units to maintain operational
sustainability.

Table A-3.3 North District WWTP Capital Improvement Projects

Actions Completed During Previous
Two (2) Calendar Quarters

Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters

3.8(1) General Electrical In-house construction 3.8(1) N/A

(Feeders 1-2) was completed on January 15,  3.8(2) N/A

2016. 3.8(3) Electrical Feeders 7-8 design will be
3.8(2) Electrical Feeders 3-6 (Project 3.1) was completed

completed on December 6, 2017. 3.8(4) Procurement will be completed.
3.8(3) Electrical Feeders 7-8 designed Construction will commence.

continued (scope considered under CD 3.3

and CD 3.4)

3.8(4) Design and permitting was completed.

Procurement commenced.

This project was completed on June 24, 2016, N/A
ahead of the CD compliance date of August
13, 2017.

This project was completed on May 24, 2016, N/A
ahead of the CD compliance date of
December 4, 2021.

This project was completed on November 26, N/A
2014, ahead of the CD compliance date March

24, 2015.
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Project
Number

4.1

4.2

4.3

4.4

4.5

4.6

Project Name

Collection System
I/l Repairs

Government Cut
FM Phase 1 & 2

Government Cut
FM Phase 3

North Dade 72
inch PCCP FM
Rehabilitation

South Dade 54
inch PCCP FM
Rehabilitation

Replacement of
Tamiami Canal
Aerial Crossing
FMs at NW 37th
Avenue

Table A-4.1 Wastewater Collection and Transmission Lines

Project Description Two (2) Calendar Quarters

The Collection System I/l Repairs project is being performed in accordance with Work on this project is ongoing. Work on this project will continue.

Paragraph 19(i) and Appendix D of the CD. The project targets defective
gravity sewers with excessive inflow/infiltration. It involves rehabilitation of the
Collection System, i.e. dig & replace mainlines and laterals, manhole
replacement, cured-in-place liners and sectional liners and will be performed
concurrently with other work.

The Government Cut FM Phases 1 & 2 project was performed in accordance Project was completed on the CD compliance  N/A
with Paragraph 19(i) and Appendix D. The purpose of this two-phase project is  date of September 30, 2013.

to replace critically damaged sections of 54-inch force main to avert catastrophic

failures in Government Cut. This project involved the replacement of 54 inch FM

with 60 inch FM from the water shaft in Government Cut to mainland Miami

Beach.

The Government Cut FM Phases 3 project is being performed in accordance Project was completed on November 23, 2016, N/A
with Paragraph 19(i) and Appendix D. The Government Cut FM Phase 3 (Norris ahead of the CD compliance date of April 8,
Cut Utility Relocation Project) is comprised of the following; the existing 54” 2017.

force main underneath Norris Cut between Fisher Island and the Central District

Wastewater Treatment Plant (CDWWTP), on Virginia Key, will be replaced with

a new 60” force main lowered to elevation minus (-) 67.50 feet mean sea level.

A new 8” force main will be constructed from Pump Station 170, on Fisher

Island, connecting to the new 60” force main near the tunnel receiving shaft.

The 60” pipeline alignment will be constructed via segmental tunnel trenchless

technology, and open cut trenching method. The 8” pipeline alignment will be

constructed via horizontal directional drilling (HDD) trenchless methodology.

This North Dade Force Main Rehabilitation project is being performed in Construction was completed on May 5, 2016 ~ N/A
accordance with Paragraph 19(i) and Appendix D. The project replaces a ahead of the CD compliance date of March 5,
damaged section of 72-inch force main that has experienced catastrophic 2018.

failure. The rehabilitation involves 3.5 miles of 72 inch PCCP FM located
between NW 17 Avenue and NE 10 Avenue in North Dade.

This South Dade Force Main Rehabilitation project is being performed in Project was completed on September 14, 2018 N/A
accordance with Paragraph 19(i) and Appendix D. The project involves the ahead of the CD compliance date of December
rehabilitation of 2.5 miles of 54 inch PCCP FM from SW 112 Avenue and SW 23, 2018.

280 Street to SW 107 Avenue and SW 248 Street in South Dade. It replaces

sections of the 54-inch force main that has critically damaged pipe segments.

This Tamiami Force Main Replacement project is being performed in Construction was completed on May 27, 2014 N/A
accordance with Paragraph 19(i) and Appendix D. This project replaces ahead of the CD compliance date of October
corroded twin 24 inch FM's crossing the Tamiami Canal at NW 37 Avenue, just 29, 2016.

south of NW 21 Street in the Tamiami area. The twin 24-inch force mains have

experienced failures and are in need of replacement.

Actions Completed During Previous Anticipated Actions to Be Performed in the
Next Two (2) Calendar Quarters
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Project :
Number Project Name
Rehabilitation of
4.7 18 DIP FM in
Miami Lakes

Rehabilitation of
4.8 54 inch PCCP FM
in the City of Miami

Replace
Approximately 30

4.9 miles of AC FM
Transmission
System

Opa-Locka Airport

4.10 FM Replacement

Table A-4.1 Wastewater Collection and Transmission Lines

Project Description Actions Completed During Previous Anticipated Actions to Be Performed in the
Two (2) Calendar Quarters Next Two (2) Calendar Quarters
This Miami Lakes Force Main Replacement project is being replaced in Construction was completed on December 7,  N/A
accordance with Paragraph 19(i) and Appendix D. The purpose of this project is 2015 ahead of the CD compliance date of April
to replace severely corroded 18 inch pipe that has had multiple failures. It 9, 2017.
replaces one mile of 18 inch DIP FM located at NW 60 Avenue and NW 138
Street.

This City of Miami Force Main Rehabilitation project is being performed pursuant Construction of CD CIP 4.8 was completed on  N/A
to Paragraph 19(i) and Appendix D. A section of 54 inch force main in the City of June 16, 2017.

Miami is deteriorated and has experienced failures. The project involves the

rehabilitation of 2 miles of 54 inch PCCP FM by cured-in-place liner located on

NW 2 Street between NW 67 Avenue and NW 37 Avenue in the City of Miami.

This Force Main Transmission System Replacement project is being performed Design, permitting, procurement were Construction will continue. See individual
pursuant to Paragraph 19(i) and Appendix D. The purpose of this projectis to  completed. Construction continued. See status of each project in Table A-4.2.
replace asbestos cement force mains that have experienced failures and are individual status of each project in Table A-4.2.

difficult to locate in the field. This includes approximately 30 miles of AC FM

transmission system. This project has been divided into multiple sub/child

projects. See individual status of each project in Table A-4.2.

The Opa-Locka Airport PCCP Force Main Replacement project is being 4.10(1) Construction was completed on N/A
performed pursuant to Paragraph 19(i) and Appendix D. This project involves  October 27, 2017.
the rehabilitation of 2.5 miles of 48 inch PCCP force main running along the 4.10(2) Construction was completed on May

Biscayne Canal between NW 57th Avenue & NW 32nd Avenue. The length has 11, 2018.
been determined to have approximately one quarter of its line segments

distressed based on in-situ condition assessments.

This project has been split into four (4) child/sub projects.

1) Includes rehab of an existing 48” FM east of the Opa-Locka Airport.

2) Includes two (2) miles of open cut 54” DIP FM pipe along airport.
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Diameter
1 12
2 8
&) 6
4 8
5 10
6 6
7 10
8 10
9 8
10 12
11 8
12 6
13 12
14 8
15 4
16 10

From Location

SW 112 Ave. & SW 104 St.

NE 14 Ave. & 191 St.

PS 356

NW 53 Ct. & NW 195 Dr.

NW 52 Ct. & NW 191 St.

PS 362

NW 52 Ct. & NW 190 St.

NW 52 Ct. & NW 188 St.

PS 385

NW 29 Ct. & NW 199 St.

NW 29 Ct. & NW 199 St.

PS 374

NW 30 PI. & NW 199 St.

PS 368

PS 375

PS 427

Table A-4.2 Project 4.9 Replacement of Approximately 30 Miles AC FM Transmission System

To Location

SW 112 Ave. & SW 112 St.

NE 14 Ave. & Miami Gardens Dr.

NW 53 Ct. & NW 195 Dr.

NW 52 Ct. & NW 191 Dr.

NW 52 Ct. & NW 188 Dr.

NW 52 Ct. & NW 190 Dr.

NW 52 Ave. & NW 189 Ter.

NW 52 Ave. & NW 183 St.

NW 29 Ct. & NW 199 St.

NW 30 PI. & NW 199 St.

NW 28 Ave. & NW 199 St.

NW 28 Ave. & NW 199 St.

NW 37 Ave. & NW 199 St.

NW 37 Ave. & NW 194 Ter.

NW 29 PI. and NW 191 St.

NW 29 PI. and NW 191 St.

Actions Completed During Previous | Anticipated Actions to Be Performed in
the Next Two (2) Calendar Quarters

Two (2) Calendar Quarters

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was completed on August
11, 2014.

This project was completed on August
11, 2014.

This project was completed on August
11, 2014.

This project was completed on August
18, 2017.

This project was completed on August
18, 2017.

This project was completed on August
11, 2014.

This project was completed on August
7,2015.

This project was completed on August
7,2015.

This project was completed on August
7,2015.

This project was completed on August
7,2015.

This project was completed on August
7,2015.

This project was completed on June 3,
2015.

This project was completed on June 3,
2015.

This project was completed on June 3,
2015.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

Diameter

10

10

10

12

12

10

12

From Location

NW 29 PI. and NW 191 St.

PS 376

PS 377

PS 366

NW 42 Pl. & NW 199 Ter.

PS 358

PS 1022

PS 353

NW 52 Ave. & NW 173 Dr.

PS 354

Pvt. PS @ SW 149 Ter.

PS 786

PS 811

PS 811

PS 812

SW 107 Ave. & SW 104 St.

Table A-4.2 Project 4.9 Replacement of Approximately 30 Miles AC FM Transmission System

To Location

NW 32 Ave. & NW 191 St.

NW 32 Ave. & NW 191 St.

NW 36 Ave. & NW 183 St.

NW 42 PI. & NW 199 Ter.

NW 39 Ct. & NW 199 St.

PS 352

PS 1072

NW 48 Ct. & NW 178 Ter.

NW 52 Ave. & NW 178 Ter.

NW 52 Ave. & NW 173 Dr.

MH 14 @ PS 719

MH 5 @ PS 785

SW 107 Ave. & SW 76 St.

SW 102 Ave. & SW 81 St.

SW 102 Ave. & SW 84 St.

SW 107 Ave. & Kendale Blvd.

Actions Completed During Previous | Anticipated Actions to Be Performed in
the Next Two (2) Calendar Quarters

Two (2) Calendar Quarters

This project was completed on June 3,
2015.

This project was completed on June 3,
2015.

This project was completed on June 3,
2015.

This project was completed on March 6,
2017.

This project was completed on March 6,
2017.

This project was completed on March 1,
2017.

This project was completed on June 15,
2018.

This project was completed on October
27, 2016.

This project was completed on April 3,
2017.

This project was completed on April 3,
2017.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was completed on
September 12, 2019.

This project was completed on
September 12, 2019.

This project was completed on
September 12, 2019.

This project was completed on October
13, 2017.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

Diameter

10

10

12

12

10

10

From Location

Pvt. PS @ 114 Ave. & SW 169 St.

PS 709

SW 110 Ave. & Banyan St.

PS 721

PS 749

PS 747

SW 102 Ave. & SW 176 St.

PS 745

PS 731

SW 102 Ave. & West Jessamine

Homestead Ave. & 180 St.

PS 810

PS 793

PS 724
PS 869
PS 1017
PS 1029

SW 137 Ave. & SW 268 St.

Table A-4.2 Project 4.9 Replacement of Approximately 30 Miles AC FM Transmission System

To Location

MH 59 @ SW 103 Ave.

Homestead Ave. & Kumquat St.

SW 95 Ave. & SW Banyan St.

US1 & Banyan St.

PS 731

US1 & East Indigo St.

Homestead Ave. & West Jessamine

SW 102 Ave. & SW 175 St.

SW Duval Ave. & West Indigo St.

US1 & SW 184 St.

Railroad St. & SW 184 St.

SW 118 PI. & SW 72 St.

SW 118 PI. & SW 72 St.

SW 106 Ave. & SW 155 St.
SW 122 Ave. & SW 88 St.
SW 123 PI. & SW 268 St.
SW 132 Ave. & 268 St.

SW 128 Ave. & 268 St.

Actions Completed During Previous

Two (2) Calendar Quarters

This project was completed on August
12, 2016.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was completed on April 21,
2020.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was complete on April 21,
2020.

Anticipated Actions to Be Performed in
the Next Two (2) Calendar Quarters

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

This project was completed on February N/A

1, 2017.

This project was completed on
September 12, 2019.

This project was completed on
September 12, 2019.

This project was completed on
September 12, 2019.

N/A

N/A

N/A
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51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

Diameter

10

10

12

12

10

12

10

10

From Location

PS 1028

PS 1027

PS 1018

SW 137 Ave. & SW 72 St.

SW 142 Ave. & SW 72 St.

PS 864

SW 142 Ave. & Kendale Lakes Blvd.

SW 140 Ave. & Kendale Lakes Blvd.

SW 137 Ave. & Kendale Lakes Blvd.

PS 1013

PS 1012

PS 1011

SW 147 Ave. & SW 288 St.

PS 1009

PS 1006

Table A-4.2 Project 4.9 Replacement of Approximately 30 Miles AC FM Transmission System

To Location

SW 137 Ave. & 288 St.
SW 132 Ave. & 280 St.

MH 44A @ SW 132 Ave.

SW 142 Ave. & SW 72 St.

SW 147 Ave. & SW 72 St.

SW 147 Ave. & SW 72 St.

SW 140 Ave. & Kendale Lakes Blvd.

SW 137 Ave. & Kendale Lakes Blvd.

SW 137 Ave. & SW 81 St.

PS 1012

SW 144 Ave. & SW 280 St.

SW 144 Ct. & SW 280 St.

SW 134 PI. & SW 288 St.

SW 147 Ave. & SW 296 St.

PS 1005

Actions Completed During Previous | Anticipated Actions to Be Performed in
the Next Two (2) Calendar Quarters

Two (2) Calendar Quarters

This project was completed on
September 12, 2019.
This project was completed on
September 12, 2019.
This project was completed on
September 12, 2019.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was complete on June 5,
2020.

This project was completed on August
21, 2019.

This project was completed on August
21, 2019.

This project was completed on August
21, 2019.

This project was completed on
September 12, 2019.

This project was complete on June 5,
2020.

This project was complete on December

12, 2019.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Table A-4.2 Project 4.9 Replacement of Approximately 30 Miles AC FM Transmission System

Diameter From Location To Location Actions Completed During Previous | Anticipated Actions to Be Performed in
Two (2) Calendar Quarters the Next Two (2) Calendar Quarters

This project was complete on June 5,
2020.

66 8 PS 1002 SW 152 & SW 304 St. N/A
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Table A-5.1 Sewer Pump Station Systems

Project Actions Completed During Previous | Anticipated Actions to Be Performed in

Number HEEELEID R CEAD SRR Two (2) Calendar Quarters the Next Two (2) Calendar Quarters
The Upgrade of PS No. 0418 project is being performed pursuant to Paragraph 19(i) and Appendix Construction completion was achieved on N/A
Upgrade of PS No. D. The station has reached the end of its useful life and a booster station is needed to relieve November 8, 2019.
5.1 0418 pressures in the Doral area. The purpose of this project is to convert PS No. 0418 into a booster
type station.
The Upgrade of PS No. 0691 project is being performed pursuant to Paragraph 19(i) and Appendix PS No. 0691 was decommissioned on N/A
D. The existing equipment of the PS is beyond its useful life and capacity increase is required to  November 8, 2019.
handle increased Homestead flows. This project involves the replacement of pumping and
electrical equipment in PS No. 0691. In February 2016, the County transmitted a request for
5.2 Decommissioning modification to EPA and FDEP. The County requested to modify the scope of work to include
. of PS No. 0691 completion of Homestead Pump Station No.1 and decommissioning of PS 0691 in lieu of
upgrading PS No. 0691. EPA and FDEP approved the request for modification in April 2016.
The Upgrade of PS No. 0692 project is being performed pursuant to Paragraph 19(i) and Appendix The County notified EPA and FDEP on Construction will be completed.
D. The existing equipment of the PS is beyond its useful life and capacity increase is required to ~ May 5, 2020 and on June 16, 2020 of
53 Upgrade of PS No. handle increased Homestead flows. This project involves the replacement of pumping and Delay, Force Majeure and Failure to Meet
’ 0692 electrical equipment in PS No. 0692. the Compliance Date. Construction
continued.
The Replacement of Switchgear PS No. 0414 project is being performed pursuant to Paragraph ~ Construction was completed on June 11, N/A
19(i) and Appendix D. The existing pump station equipment has reached the end of its useful life 2019, ahead of the CD compliance date of
Replacement of and a booster station is needed to relieve the pressures and reroute flow away from PS No. 1310  June 15, 2019.
5.4 Switchgear PS No. and PS No. 0300. The purpose of this project is to convert PS No. 0414 into a booster type station
0414 and rehabilitate and replace the entire facility equipment (pumps, motors, electrical equipment,
HVAC, valves, and piping).
The Replacement of Switchgear and Rehabilitation of Wet Well PS No. 0415 project is being Construction completion was achieved on  N/A
Replacement of performed pursuant to Paragraph 19(i) and Appendix D. The existing pump station equipment has November 13, 2019.
Switchgear and reached the end of its useful life and the wet well structure is badly deteriorated due to H,S. This
55 Rehabilitation of  project involves the rehabilitation and replacement of the entire facility equipment (pumps, motors,
Wet Well PS No.  electrical equipment, HVAC, odor control, valves, piping and wet well) in PS No. 0415.
0415
The Replacement of Switchgear PS No. 0416 project is being performed pursuant to Paragraph ~ Construction was completed on June 11, N/A
Replacement of 19(i) and Appendix D. The existing equipment of the PS is beyond its useful life. This project 2019, ahead of the CD compliance date of
5.6 OSZ\TGChgear PS No. involves the replacement of electrical switchgear in PS No. 0416. June 13, 2019.
The Replacement of Switchgear and Rehabilitation of Wet Well PS No. 0417 project is being Construction continued. Construction will be completed.
Replacement of performed pursuant to Paragraph 19(i) and Appendix D. The existing equipment of the PS is
Switchgear and  beyond its useful life and the wet well structure is badly deteriorated due to H,S. This project
5.7 Rehabilitation of  jnyolves the rehabilitation and replacement of the entire facility equipment (pumps, motors,
g\ﬁywe” PS No.  glectrical equipment, HVAC, odor control, valves, piping and wet well) in PS No. 0417.
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Table A-5.1 Sewer Pump Station Systems

Project Actions Completed During Previous | Anticipated Actions to Be Performed in

HEEELEID R CEAD SRR Two (2) Calendar Quarters the Next Two (2) Calendar Quarters

Number

Replacement of The Replacement of Electrical and Mechanical Equipment PS No. 0107 project is being performed Construction was completed on February N/A

Electrical and pursuant to Paragraph 19(i) and Appendix D. The existing equipment is beyond of the PS is 23, 2018 ahead of CD compliance date of
5.8 Mechanical beyond its useful life and parts are not readily available for the load cell type controllers. This January 27, 2019.
' Equipment PS No project involves the replacement of pumping and electrical equipment of PS No. 0107.
0107

The Replacement of Pumping and Electrical Equipment PS No. 0301 project is being performed  Construction continued. Construction will continue.
pursuant to Paragraph 19(i) and Appendix D. The existing pump station equipment has reached
Replacement of the end of its useful life and a new pump station is needed to address future capacity needs, sea

Pumping and level rise and storm surge. Phase 1 of the project involves the replacement of the pumps, electrical
5.9 Electrical equipment and generators, in addition to rehabilitation of the HVAC equipment of PS No. 0301.

Equipment PS No. Phase 2 will include the construction of a new submersible pump station.

0301

The Upgrade of PS No. 0488 project is being performed pursuant to Paragraph 19(i) and Appendix This project was completed on December N/A
5.10 Upgrade of PS No. D. The existing equipment is beyond its useful life. This project involves the conversion of the PS a 8, 2016 ahead of the CD compliance date
' 0488 submersible type station. of May 9, 2018.
Currently, there is a pressure differential and increase flow transfer between PS No. 0559 and PS  Construction was completed on February N/A
Installation of 60 No. 0536. The purpose of this project was originally to install a 60 inch FM from Kendall Dr. to PS 13, 2019, ahead of CD compliance date of
. No. 0536 to eliminate the 42 inch reduction in the 60 inch FM. System reviews and analysis has May 18, 2019.
5.11 el A4 determined that the installation of a 48 inch cross connection between the existing 72 inch effluent

Einggg g 5 928 FM to an existing 48 inch force main will accomplish the desired reduction in pressure differential.

The Replacement of Switchgear PS No. 0187 project is being performed pursuant to Paragraph ~ Construction was completed on March 25, N/A
19(i) and Appendix D. The existing PS equipment is beyond its useful life and parts are not readily 2019, ahead of the CD compliance date of
available. This project involves the demolition of the four (4) existing 450 hp pumps (3 two-speed, March 26, 2019.
Replacement of  gnd 1 with Anvic Drive) and the installation of four (4) new 450 hp pumps and motors, with new
5.12 Switchgear PS No. \FDs, replacement of electrical switchgear, HVAC and lighting upgrades, expansion of Electrical
0187 Room, generator upgrades, and replacement of plug valves and control valves.

The Refurbish Emergency Generators and Controls at regional PSs project is being performed Construction was completed on February N/A

Refurbish pursuant to Paragraph 19(i) and Appendix D. The emergency backup generators are unreliable 4, 2016, ahead of the CD compliance date
Emergency due to the age of the controllers and the condition of the wiring on the engines. The purpose of this of July 20, 2016.
5.13 Generators and  proiect is to refurbish emergency generators and controls at regional PSs.
Controls at
Regional PSs
The Upgrade of PSs No. 0086 and 0492 project was performed and completed pursuant to Construction was completed on July 15,  N/A
Paragraph 19(i) and Appendix D. The project was designed to increase reliability and extend the 2013, ahead of the CD compliance date of
service life of the pump station. The pump stations also exceeded the Adequate Transmission December 31, 2013.
Upgrade of PSs  Capacity Criteria with a NAPOT of greater than 10 hours. For this project, PS No. 0086 was
5.14 Nos. 0086 and converted to a submersible type pump station with an existing wet well and the electrical controls
0492 and instrumentation were upgraded. The electrical controls and instrumentation for PS No. 0492

were upgraded. It was also rehabilitated to a new submersible type pump station.
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e Project Name

Number

Upgrade of PSs
5.1 Nos. 0065, 0201,
0334, 0374, 0607

Upgrade of PSs
5.16 Nos.0198, 0437,
0466, 0680

Upgrade of PSs
5.17 Nos. 0037, 0351,
0370, 0403

Table A-5.1 Sewer Pump Station Systems

Project Description

The Upgrade of PSs No. 0065, 0201, 0334, 0374, 0607 project is being performed pursuant to
Paragraph 19(i) and Appendix D. The pump stations exceed the Adequate Transmission Capacity
Criteria with a NAPOT of greater than 10 hours. The PS No. 0065 is being upgraded to include
new submersible pumps in the existing dry well, installation of larger suction and discharge piping,
and an electrical upgrade. The PS No. 0201 is being upgraded to include new submersible pumps,
installation of a new valve box, an electrical upgrade and 48 I/l repairs for a flow of 176 gpm. The
PS No. 0334 project involves the conversion to a new submersible type pump station, an electrical
upgrade and the installation of 2,200 L.F. of new 8 inch FM. The PS No. 0374 is being upgraded to
include new submersible pumps, installation of a new valve box, an electrical upgrade and the
installation of 320 L.F. of new 8 inch FM. The PS No. 0607 project involves the conversion to a
new submersible type pump station and an electrical upgrade.

The Upgrade of PSs No. 0198, 0437, 0466, 0680 project is being performed pursuant to
Paragraph 19(i) and Appendix D. These pump stations exceed the Adequate Transmission
Capacity Criteria with a NAPOT of greater than 10 hours. The PS No. 0198 is being upgraded to
include new submersible pumps in a new triplex wet well, an electrical upgrade and flow isolation.
PS No. 0437 is being upgraded to include new dry pit submersible pumps, replacement of roughly
100 linear feet of 10” force main to the street connection, and electrical upgrades. PS#0466 is
being upgraded to include refurbishment of the existing wet well and repairs to pipes and valves.
PS No. 0680 is being upgraded to include new submersible pumps, new valve box, electrical
upgrades and a new generator with sub-base tank. This project has been divided into four (4) child
projects. With the following current statuses:

1) Pump Station No. 0198 Compliance Project. The CD Compliance deadline of December 31,
2016 was not achieved. The PMCM and WASD are working with the Contractor to try and
complete the remaining work.

2) Pump Station No. 0437 Upgrade.

3) Pump Station No. 0466 Compliance Project.

4) Pump Station No. 0680 Upgrade.

The Upgrade of PSs No. 0037, 0351, 0370, 0403 project is being performed pursuant to
Paragraph 19(i) and Appendix D. The pump stations exceed the Adequate Transmission Capacity
Criteria with a NAPOT of greater than 10 hours. The PS No. 0037 project involves the conversion
to a new submersible type pump station and an electrical upgrade. The PS No. 0351 is being
upgraded to include new submersible pumps, installation of a new valve box, an electrical upgrade
and the replacement of 360 L.F. of 4 inch with 8 inch FM. The PS No. 0370 project involves the
conversion to a new submersible type pump station, an electrical upgrade and the installation of
760 L.F. of new 8 inch FM. The PS No. 0403 project involves the conversion to a new submersible
type pump station, an electrical upgrade and the installation of an on-site generator. This project is
split into four (4) different sub/child projects (one per pump station).

5.17(1) Pump Station 0037 Compliance Project

5.17(2) Pump Station No. 0351 Upgrade

5.17(3) Pump Station No. 0370 Upgrade and Installation of FM

5.17(4) Pump Station 0403 Upgrade

Actions Completed During Previous

Two (2) Calendar Quarters

Anticipated Actions to Be Performed in
the Next Two (2) Calendar Quarters

This project was completed on December N/A

30, 2015 ahead of the CD compliance
date December 31, 2015.

This project was completed on January
24, 2018.

This project was completed on April 30,
2018 ahead of CD compliance date of
November 20, 2018.

5.17(1) PS No. 0037: Construction was
completed on November 14, 2017.
5.17(2) PS No. 0351: Construction was
completed on December 1, 2017.
5.17(3) PS No. 0370: Construction was
completed on January 11, 2018.
5.17(4) PS No. 0403: Construction was
completed on April 30, 2018.

N/A

N/A
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Table A-5.1 Sewer Pump Station Systems

Project Actions Completed During Previous | Anticipated Actions to Be Performed in

Project Name Project Description Two (2) Calendar Quarters the Next Two (2) Calendar Quarters

Number

The Upgrade of PSs No. 0441, 0491, 0710, 0827, 0852, 1236 project is being performed pursuant 5.18(1) Construction was completed on N/A

to Paragraph 19(i) and Appendix D. The pump stations exceed the Adequate Transmission August 14, 2019.

Capacity Criteria with a NAPOT of greater than 10 hours. The PS No. 0441 project involves the 5.18(2) Construction was completed on
conversion to a new submersible type pump station and an electrical upgrade. PS No. 0491 is November 15, 2019.

undergoing flow isolation and I/l repairs if necessary. The PS No. 710 project involves the 5.18(3) Construction was completed on

conversion to a new submersible type pump station, an electrical upgrade and the installation of ~ August 14, 2019.

1,800 L.F. of new 8 inch FM. The PS No. 0827 is being upgraded to include larger submersible 5.18(4) Construction was completed on
pumps, installation of a new valve vault, an electrical upgrade and the replacement of 1,600 L.F. of November 18, 2019.

4 inch FM with 8 inch FM. The PS No. 0852 project involves the conversion to a new submersible 5.18(5) Construction was completed on

UEIIEE0 @/lPe type pump station and an electrical upgrade. PS No. 1236 is undergoing 300 I/l repairs to achieve July 26, 2019.
Nos. 0441, 0491, ] . o ; - - > .
5.18 a flow of 130 gpm. This project is split into six (6) different sub/child projects. 5.18(6) Construction was completed on
0710, 0827, 0852, ;
1236 1) Pump Station 0441 Upgrade May 1, 2017.
2) Pump Station 0491 Compliance Project
3) Pump Station 0710 Compliance Project
4) Pump Station 0827 Compliance Project
5) Pump Station 0852 Compliance Project
6) Pump Station 1236 Compliance Project — Consent Decree requirements for this project were
accomplished and received EPA certification for Substantial Completion. PS#1236 has
maintenance issues and will be resolved under phase 2 for which CD deadlines are not applicable.
The SCADA RTU Upgrades project is being performed pursuant to Paragraph 19(i) and Appendix Construction was completed on November N/A
D. The current radio communication system is obsolete and it is difficult to procure parts. The 23, 2015 ahead of the CD compliance
5.19 SCADA RTU purpose of the project is to upgrade the SCADA remote telemetry units for 635 pump stationsto  date March 18, 2016.
Upgrades maintain operational sustainability.
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Appendix B
Project Schedules Gantt Chart




WASD Consent Decree Schedule - June 2020 Update

Standard Layout w Baseline (By Phase)

15-Jul-20 14:51 - Page No. 1 of 43

Activity ID

A D 0O o De

Activity Name

Original
Duration

020 Undate 6552 14-Aug-09 A 06-Jun-28

0. General Compliance Activities 5480
Program Milestones 5480
General Compliance Activity 5480
MC10000 Date of Lodging (DOL) 0
MC10010 Effective Date - 6 months from DOL 0
MC10030 Date of Entry (DOE) 0
MC10020 CIP Completion Milestone - 15 Years from DOL 0
Reporting Requirements 2529
Quarterly Reports 2500
General Compliance Activity 2500
PM10020 2014 Quarterly Report No 1 25
PM10030 2014 Quarterly Report No 2 29
PM10050 2014 Quarterly Report No 3 31
PM10060 2014 Quarterly Report No 4 31
PM10090 2015 Quarterly Report No 1 32
PM10100 2015 Quarterly Report No 2 31
PM10120 2015 Quarterly Report No 3 31
PM10130 2015 Quarterly Report No 4 29
PM50020 2016 Quarterly Report No 1 33
PM50030 2016 Quarterly Report No 2 33
PM50040 2016 Quarterly Report No 3 32
PM50050 2016 Quarterly Report No 4 32
PM50220 2017 Quarterly Report No 1 32
PM50230 2017 Quarterly Report No 2 93
PM50240 2017 Quarterly Report No 3 31
PM50250 2017 Quarterly Report No 4 32
PM50260 2018 Quarterly Report No 1 31
PM50270 2018 Quarterly Report No 2 31
PM50280 2018 Quarterly Report No 3 31
PM50290 2018 Quarterly Report No 4 32
PM50580 2019 Quarterly Report No 1 32
PM50590 2019 Quarterly Report No 2 31
PM50600 2019 Quarterly Report No 3 31
PM50610 2019 Quarterly Report No 4 31
PM50650 2020 Quarterly Report No 1 32
PM50660 2020 Quarterly Report No 2 31
PM50670 2020 Quarterly Report No 3 31
PM50680 2020 Quarterly Report No 4 33
Semi Annud Reports 2409
General Compliance Activity 2409
PM10040 2014 Semi Annual ReportNo 1 31
PM10070 2014 Semi Annual ReportNo 2 34
PM10110 2015 Semi Annual ReportNo 1 31
PM10150 2015 Semi Annual ReportNo 2 32
PM50060 2016 Semi Annual ReportNo 1 33
PM50070 2016 Semi Annual ReportNo 2 32
PM50300 2017 Semi Annual ReportNo 1 93
PM50310 2017 Semi Annual ReportNo 2 32
PM50320 2018 Semi Annual ReportNo 1 32
PM50330 2018 Semi Annual ReportNo 2 32
PM50620 2019 Semi Annual ReportNo 1 31
PM50630 2019 Semi Annual ReportNo 2 32
PM50690 2020 Semi Annual ReportNo 1 31
PM50700 2020 Semi Annual ReportNo 2 33
Annual Report 2254
General Compliance Activity 2254
PM10080 2014 Annual Report 62
PM10140 2015Annual Report 62
PM50080 2016 Annual Report 62
PM50340 2017 Annual Report 61
PM50350 2018 Annual Report 61
PM50640 2019 Annual Report 63
PM50710 2020 Annual Report 62
Program Management/Construction Management Support 3549

Start

06-Jun-13 A
06-Jun-13A
06-Jun-13 A
06-Jun-13 A
06-Dec-13 A
09-Apr-14 A

31-Mar-14 A
31-Mar-14 A
31-Mar-14 A
31-Mar-14 A
30-Jun-14A
30-Sep-14 A
31-Dec-14 A
31-Mar-15 A
30-Jun-15A
30-Sep-15 A
31-Dec-15A
31-Mar-16 A
30-Jun-16 A
30-Sep-16 A
31-Dec-16 A
31-Mar-17 A
30-Jun-17A
30-Sep-17 A
31-Dec-17 A
31-Mar-18 A
30-Jun-18 A
30-Sep-18 A
31-Dec-18 A
31-Mar-19 A
30-Jun-19A
30-Sep-19 A
31-Dec-19 A
31-Mar-20 A
30-Jun-20A
30-Sep-20*
31-Dec-20*
30-Jun-14A
30-Jun-14A
30-Jun-14A
31-Dec-14 A
30-Jun-15A
31-Dec-15A
30-Jun-16 A
31-Dec-16 A
30-Jun-17A
31-Dec-17 A
30-Jun-18 A
31-Dec-18 A
30-Jun-19A
31-Dec-19 A
30-Jun-20A
31-Dec-20*
31-Dec-14 A
31-Dec-14 A
31-Dec-14 A
31-Dec-15A
30-Dec-16 A
31-Dec-17 A
31-Dec-18 A
31-Dec-19 A
31-Dec-20*
06-Jun-14 A

Finish

06-Jun-28
06-Jun-28
06-Jun-28

06-Jun-28*
02-Mar-21
01-Feb-21
01-Feb-21
24-Apr-14 A
28-Jul-14A
30-0ct-14 A
30-Jan-15A
01-May-15A
30-Jul-15A
30-0ct-15A
28-Jan-16 A
02-May-16 A
01-Aug-16 A
31-0ct-16 A
31-Jan-17 A
01-May-17 A
31-Jul-17A
30-0ct-17 A
30-Jan-18 A
30-Apr-18 A
26-Jul-18 A
30-Oct-18 A
29-Jan-19 A
29-Apr-19 A
30-Jul-19A
30-Oct-19 A
31-Jan20 A
30-Apr-20 A
30-Jul-20
30-Oct-20
01-Feb-21
01-Feb-21
01-Feb-21
30-Jul-14A
02-Feb-15 A
30-Jul-15A
01-Feb-16 A
01-Aug-16 A
31-Jan-17 A
31-Jul-17A
31-Jan-18 A
30-Jul-18 A
31-Jan-19A
30-Jul-19A
31-Jan20 A
30-Jul-20
01-Feb-21
02-Mar-21
02-Mar-21
02-Mar-15 A
01-Mar-16 A
01-Mar-17 A
01-Mar-18 A
01-Mar-19 A
02-Mar-20 A
02-Mar-21
22-Feb-24

2018 2019 2020 2021 2022

2023 2024 2025 2026

QL[Q2[Q3|Q4]|Q1[Q2[Q3[Q4)Q1|Q2|Q3[/Q4]Q1]|Q2|Q3|Q4]QL|Q2

Q3 [ Q4| QL Q2| Q3| Q4 QL) Q2]|Q3|Q4[QL[Q2]|Q3]|Q4]QL ([
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- 2018 Ouarterlv Reom No tL
B 2018 Ouarter RepdtNo 2 |
W 2018 Quarterly Report No 3
B 2018 Otarterty Renort No 4
W 2019 Quarterly Report Noft.
| W 2019 Quarterty Repdrt No 2
W 2019 Ouarterlf Report No 3
| - 2:019 OJanerlfv Repcim No 4
| B 2020 Olartery Repdt Nol |
‘ ul 2020 Ouarterlv Reoort No 2
EI 2020 Ouarterlv Repon No 3

—— 01 Feb421 sem|AnnuaI Reports

eoort N02
mi Annual Reoort No 1 .
n 2017 Seml AnnuaI Reoort No 2
| 2018 Semi Annual Report Nol
: - 2018 Seml Annual Reoort No 2 :
‘ B 2019 Sémi Arnial fReportNo 1 |
: W 2D19 Spmi Annual Reoort N02
| | | 2020 Semi AnnLaI Reoort No 1

B Lo 02020 SEmLAnnLaLR ortNa 2. !
— :02- Mar21 Anmal eport |

It ' '
. 2017Amual Reoort ‘ . .
‘ - 2018Annua| Reoort
: 2019

\nnual Report

v 02 Mar-21, Repon:lng Requlrement

W 01 Feba21 General Compllance Actwi

- 01 Feb~21 General Compllance Actvi y

[ 2020 Olartedy ReportNod + 4L i i1

- 4 22 Feb 24, Program ManagemenUConsthctlon Manag

QUALITY. VALUE. ECONOMIC GROWTH.
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MIAMI-DADE WATER & SEWER DEPARTMENT
CONSENT DECREE PROGRAM SCHEDULE

Date

Remaining Work

=== Symmary (Remaining) M Critical Rem. Work - ReV|S|on Checked Approved

e Summary (Actua) . ® Mikstone 14-Ju-14  |Revision 0 GSR DH
15-Apr-20 Mar 2020 Update

== Approved EPA Dates W=y \\/BS Summary 15May20 |Apr 2020 Update

I Actual Work 15-Jun-20  |May 2020 Update

— 15-Jul-20  |June 2020 Update
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2021 2022 2023 2024 2025 2026

Blu|a|/e]e|u|lale]|e]d|ale]e|u|ale|e|m[alce]es]x Q1|Q2|

Feb-24, Gener: ICompTénce /-\ctmty

- — 23- Sep 20 Procprement

uction

P Oxvuen Productron
DduCIIOn

5D Oxvaen Produetlon
1uct|on

t.) - Sb Oxvri]en Prfoducti:on '

trol Pénels)-: SD dxvqen: Produ:ction

els)- SD O>vqen Producuon :

hase ControI Panels (Summarv) SD Oxvqén Productlon
P & Dellver Control Panels SD Oxvaen Productlon :

Proa Em Manaqement!(:onstructtonManaaement ,,,,,
16 N \1-25 L

JCIIOn

*:I Construct New Electrlcal Bulldlnq
' ' ' ' ' ' I]‘ Instatll Instrumentatlon and Controls‘
— InstaII&Test Compressor No 4

j Pre- Purchase A|r Oamoressors (Summarv) -SD Q(yqen Productlon

: Fabnmte&Delt\erA Comm‘essorNoA D Oxvaerl Fﬂ'odUctlonJ ,,,,, [
2 -Feb 22, Constructlon . .

; E Dlsassemble Shro Refurblsh and Return Comnressor No. 3

Activity ID Activity Name Original Start Finish 2018 2019 2020
Buration e[| e[|
General Compliance Activity 3549 06-Jun-14 A 22-Feb-24
PM50000 Program Management/Construction Management 3549 06-Jun-14 A 22-Feb-24
1. South District WWTP 4381 14-Aug-09 A 16-Now-25
1.01 Headworks 1853  14-Aug-09 A 15-Apr-20 A
1.02 Oxygen Production 2658 17-Nov14 A 25-Feb-22
Pre-Design 1131 17-Nov14 A 08-Jan-18 A
SD11232 Pre-Design - SD Oxygen Production 143 17-Nov14 A 08-Apr-15A
SD42420 Negotiations for ESDC & Stormwater Permit - SD Oxygen Production 497 14-Jul-15 A 21-Now16 A :,tormwater Permit sD Oxvqen Productlon
SD44370 Allowance Request Proposal for Re-Bid - SD Oxygen Production 22 26-Oct-17A 08-Jan-18 A Allowanoe Req_ueSL p;opgsal for| Re BJd -SD Qmuen Prod
Engineering Design 515 01-Jan-15A 29-May-16 A
SD42960 EPA Start Date for Engineering Design - SD Oxygen Prod uction** 0 01-Jan-15A
SD20180 Basis of Design Report (BODR) - SD Oxygen Production 100 03-Apr-15A 11-Jul-15 A
SD20190 BODR Review Period - SD Oxygen Production 14 12-Jul15 A 25-Jul-15A
SD20200 30% Design Submittal - SD Oxygen Production 16 26-Jul-15 A 10-Aug-15 A
SD20210 30% Design Review - SD Oxygen Production 7 11-Aug-15 A 17-Aug-15 A
SD20220 60% Design Submittal - SD Oxygen Production 49 18-Aug-15 A 05-Oct-15A
SD30990 Develop Equipment Pre-Purchase Package - SD Oxygen Production 7 29-Sep-15A 05-Oct-15A en le du cti on
SD20230 60% Design Review - SD Oxygen Production 9 05-Oct-15A 13-Oct-15 A : :
SD20240 100% Design Submittal - SD Oxygen Production 55 14-Oct-15A 07-Dec-15 A
SD10050 Engineering Design - SD Oxygen Production 311 03-Apr-15A 07-Feb-16 A jucmn
SD40120 100% Design Review/Permit Ready Submittal - SD Oxygen Production 62  08-Dec-15A 07-Feb-16 A |- SD Oxvqen Productlon : : ‘ ‘
SD41980 EPA Compliance Date for Engineering Design - SD Oxygen Production 0 29-May-16 A JPDesjqn SD Qg\(uenProduction, i 77777 77777 77777 L
Permitting 466 08-Feb-16 A 19-May-17 A erm'm ‘ 3 3 : '
SD42970 EPA Start Date for Pemitting - SD Oxygen Production 0  30-May-16 A qen Productlon
SD10090 Permitting - SD Oxygen Production 429 08-Feb-16 A 1-Apr-17A D Oxygen Productlon
SD41810 RER Derm Permit - SD Oxygen Production 429  08-Feb-16 A 11-Apr-17 A it - SD Oxvqen Pnoductlon
SD42890 Building Dept. Permit - SD Oxygen Production 429  08-Feb-16 A 11-Apr-17 A lermit- SD Oxvqen Productloni
SD41820 Stormwater Permit - SD Oxygen Production 141 22-Now+16 A 11-Apr-17 A it - $D Oxvqen Productlon .
SD41990 EPA Compliance Date for Permitting - SD Oxygen Production 0 19-May-17 A hee. Date tOr Perm([mna 'sD 0><vqen PIOdLlCT.IOD '
Procurement 1250 15-Aug-15 A 23-Sep-20 . .
SD41250 Pre-Purchase Bid Package (Control Panels) - SD Oxygen Production 298 15-Aug-15 A 10-Dec-15 A Oxvq en Produ ct|on
SD42980 EPA Start Date for Procurement - SD Oxygen Production 0 26-Nowv16 A ement SD Oxvaen Productlon
SD30140 Design Documents sent to Procurement - SD Oxygen Production 0 28-Nowv16 A o Pro(curement SD Oxvaen Productlon
SD31160 Pre-Purchase Bid Package (Air Compressors) - SD Oxygen Production 146/ 09-Sep-16 A 01-Feb-17 A ckaae (Air Comoressors) sD Oxvqen Productlon
SD31170 Advertise Pre-Purchase Package (Air Compressors) - SD Oxygen Production 0 02-Feb-17 A lse Packaae (Air Comoressors) sD vaaen Production
SD30150 Submit/Approve SBD Goals and Request to Adwertise - SD Oxygen Production 86 28-Nowv16 A 21-Feb-17 A b Goals and Request to Advertse SD quen Procucton
SD30160 Advertise Bid Packages - SD Oxygen Production 0 22-Feb-17A ges - SD Oxvaen Productlon
SD30170 Bid Solicitation Period - SD Oxygen Production 105/ 22-Feb-17A 06-Jun-17 A bn Penod R SD Oxvqen Productlon
SD30180 Bids Due - SD Oxygen Production 0 07-dun-17A b Oxvaen Productlon ' ' '
SD31180 VendorBid & Award (Air Compressors)- SD Oxygen Production 174) 02-Feb-17 A 25-Jul-17 A d &Award (A|r C0moressors)w sD Oxvqen ProdUr:tlon
SD31190 VendorNTP (Ar Compressors) - SD Oxygen Production 0 26-Jul-17 A ™ (Ar O::mpressors) SDOxvqen Produr;tlon '
SD42000 EPA Compliance Date for Procurement - SD Oxygen Production 0 30-Sep-17 A Comollance Date for Procurement SD Oxvaen Productlon
SD30190 Bid Review Period - SD Oxygen Production 180 07-Jun-17A 27-Nowv17 A id Revlew Perlod sD Oxyqen Productlon i
SD44380 Bids Rejected - SD Oxygen Production 0 27-Nowv17 A ids Re|ected SD Oxvcuen Productlon
SD44500 RTA Approval for Revised Packages - SD Oxygen Production 30 12-Mar-18 A 23-Mar-18 A I RTAAopro\aI for! Revlsed Packaqes sD Oxvqen Pro
SD44280 Revise Bid Packages - SD Oxygen Production 30 08-Jan-18 A 04-Apr-18 A - Re\nse Bld Packaqes 'sD Oxvqen Productlon
SD44610 Submit/Approve SBD Goals for Revised Packages - SD Oxygen Production 4 05-Apr-18 A 08-Apr-18 A I SubmrUAoorove SBD Goals for Revlsed Packaaes ) Oxvqen Productlon
SD44290 Re-Ad\ertise Bid Packages - SD Oxygen Production 0 09-Apr-18 A ’ Re Advertlse Bld Packaqes sD Oxvqen Productlon
SD44300 Bid Solicitation Period for Revised Packages - SD Oxygen Production 90 09-Apr-18 A 20-Jun-18 A ‘-‘ Bid $oI|C|tat|on Period for Revised Hackaqes
SD44310 Bids Due for Revised Packages - SD Oxygen Production 0 21-Jun-18A ‘ Bids:Due for Re\,ised Péckaqbs R Sb Oxvden P
SD44320 Bid Review Period for Revised Packages - SD Oxygen Production 30 21-Jun-18A 30-Aug-18 A - Bid Revlew Perlod for Revlsed Packaqes R
SD30200 Award Recommendation - SD Oxygen Production 0 31-Aug-18 A i * Award Recommendatlon sD Oxvqen Prol
SD10160 Procurement - SD Oxygen Production 448 28-Nowv16 A 26-Oct-18 A Pnocurement SD O><ygen Productlon
SD30210 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Oxygen Production 28 31-Aug-18 A 26-Oct-18 A ‘ - Flnal Aoprovals (BCC Mavor Rlsk Man
SD41280 VendorBid & Award (Control Panels)- SD Oxygen Production 120 11-Dec-15A 21-May-19A _ Ve ndorBd &Award (Co
SD41290 VendorNTP (Cortrol Panels)- SD Ox/gen Production 0 22-May-19A ' * Ve ndorNTP (Cortrol Pa
SD41260 Pre-Purchase Control Panels (Summary) - SD Oxygen Production 640 15-Aug-15 A 24-Jan-20 A : P re Pur
SD41300 Fabricate & Deliver Control Panels - SD Oxygen Production 255 22-May-19A 24-Jan-20 A _ Fab ricath
SD30000 Pre-Purchase Ar Compressors (Summary) -SD Oxygen Production 1006  09-Sep-16 A 23-Sep-20
SD31200 Fabricate & Deliver Ar CompressorNo. 4 - SD Oxygen Produdion 433 26-Jul-17 A 23-Sep-20
Construction 2146 12-Apr-16 A 25-Feb-22
SD41590 Install New Oil/'Water Separator (WASD) 43 12-Apr-16 A 24-May-16 A D)
SD42990 EPA Start Date for Construction - SD Oxygen Producton 0 01-Oct-17A Start Date for Constructron SD Oxvcuen Froducuon
SD30220 Contractor NTP - SD Oxygen Production 0 07-Jan-19A . . ’ Contractor NTP sD Oxvuen Prod
SD41530 Construct New Electrical Building 412 07-Jan-19A 19-Sep-20
SD41830 Install Instrumentation and Controls 12 08-Sep-20 19-Sep-20
SD41540 Install & Test Compressor No. 4 120 24-Sep-20 21-Jan-21
SD41570 Disassemble, Ship, Refurbish and Return Compressor No. 3 150 22-Jan-21 20-Jun-21
SD10260 Construction (Consent Decree) - SD Oxygen Production 770 07-Jan-19A 19-Aug-21
SD41550 Install & Test Compressor No. 3 60 21-Jun-21 19-Aug-21
SD10440 Construction Completion Milestone #1 (CD Compliance Date 2/25/22) - SD Oxygen Production 0 19-Aug-21*
SD41560 Decommission Compressors No. 1 and No. 2 40 30-Aug-21 08-Oct-21
SD43880 Construction (Non-Consent Decree) - SD Oxygen Production 81 20-Aug-21 08-Now-21
SD44780 Commissioning - SD Oxygen Production 30 10-Oct-21 08-Now-21

Constructlon (Consent Decree) SD Oxygen Productlon

I:I Install & Test: Comuressor No. a :
L e Constructlon Comoletlon Mllestone #1 (CD Comohance Date 2/25/22) SD Oxvaen Productlon
|:I DecommlSS|on Compressors No. 1 and No 2 .
I:I Oonstructlon (Non Consent Decree) SD Oxvaen Productlon
'[]_Commissioning - SD Oxvden Production '
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/6 and SS 15/16 (OOL STZD\

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duraton Afe[os|ufar|e|os||t]2]@]x Q1|Q2|Q3|Q4 Al |u|afe[e|u[ale[es|u|ale|os|u[]e]
SD43890 Substantial Completion (Non-Consent Decree) - SD Oxygen Production 0 08-Now-21 . . . . . . . . . . . ’ Substanual Cbmolemon (Non Cdnsent Decree) SD Oxvden Productlon h h h h h h h
SD40010 Project Closeout - SD Oxygen Production 60 09-Now21 07-Jan-22* I:] Pr0|ect Closeout sD Oxvqen Productlon !
SD42010 EPA Compliance Date for Construction - SD Oxgen Production 0 25-Feb-22* ; e EPACammanoeDa e far Conslrucudn SD Qmaeanducudm 77777777777777777
Project Administration 1953 03-Apr-15A 07-Jan-22 3 ¥ 07- Jan 22 PrOJEct Admmlstratlon
SD35010 WASD Progct Administration - SD Oxygen Production 1953 03-Apr-15A 07-Jan-22 L
1.03 Oxygenation Trains 3941  02-Oct-13A 16-NOV- 25 [ — s — w """"""""""""""" :
Engineering Design 944 15-Feb-17 A 09-Dec-19 A 7
SD43000 EPA Start Date for Engineering Design - SD Oxgenation Trains 0 31-Marl7A r Enqmeer(nq Deslqn SD quenailon Tralns
SD42020 EPA Compliance Date for Engineering Design - SD Oxygenation Trains 0 30-Sep-19 A ’ EPA Comphanu
SD10190 Engineering Design - SD Oxygenation Trans 580 15-Feb-17 A 09-Dec-19 A 1 Enginieering : :
Permitting 248 01-Oct19A 16Dec21 | & oo1ooboo V— ‘ S— } }
SD43010 EPA Start Date for Pemitting - SD Oxygenation Trains 0  01-Oct-19A ’ EPA Sta niDate or Pe rmmm ,;, sb Oxva ena“o n Train s |
SD42030 EPA Compliance Date for Permitting - SD Oxygenation Trains 0 31-Mar20 A ’ EPA Compllance Dateifor Permrmnq SD Oxvqé natlon Tralns
SD10250 Permitting - SD Oxygenation Trains 248  07-Now19A 16-Dec-21 ; | Pemiitting - SD Oxygenatlon Tralns . .
Procurement 172 21-Mar17A 14-Jan-22 e e — ]‘ ”””””” 1a. Jéh??’ pfoﬁﬂférﬁéﬁt ”””” T . e
SD43020 EPA Start Date for Procurement - SD Oxygenation Trains 0  30-Sep-18 A ’ EPA Start Date for Procureme nt - SD Ox /aenauon Tralns ‘ ‘
SD42040 EPA Compliance Date for Procurement - SD Oxygenation Trains 0 17-Jul-19A : : : : ’ EPA Comphanoe Datk for Procuremem sD Oxvqenatlon Tralns :
SD10330 Procurement - SD Oxygenation Trains 564 21-Marl7 A 14-Jan-22 [ —— .,...-—.....E Procurenhent - SD O)Wgenauon 'rra.ns
Construction 2301  02-Oct-13A 16-Nov-25 " " " " 16 NO\kZS O
SD43030 EPA Start Date for Construction - SD Oxygenation Trains 0  18-JuH19A - EP:A Starj[ Daté for obn Stm&ion . :SD o ; enation Tains
SD41680 Construction - SD Oxygenation Trains 2018 02-Oct-13A 04-Apr-25 . n n n n n n n n n Constructlon
SD41730 Substantial Completion (CD Compliance Date 11/16/25) - SD Oxygenation Trains 0 04-Apr-25* ’ Substantlal Completlon (CD
SD42050 EPA Compliance Date for Construction - SD Oxgenation Trains 0 16-Now-25* ; Y EPA Comoha
1.03 (1) - Oxygenation Trains Structural Rehab 2582  02-Oct-13A 28-Oct-20 ‘
Pre-Design 168  31-Aug-16 A 15-Feb-17 A =S|gn e o
SD42500 Pre-Design - SD Oxygenation Trains Struct. Rehab 169 31-Aug-16 A 15-Feb-17 A qenamn Thains.Stuct. Rehau 77777 N 3 R R P
Engineering Design 145  15-Feb-17A 11-Jul-17 A Englneenng De3|9n : | | | '
SD42550 Engineering Design Trah 5 - SD Oxygenaton Trains Struct. Rehab 37 15-Feb-17A 24Marl7A | a.n 5 _‘SD o men amn Trains Stm o iRehaB
SD41660 Engineering Design - SD Oxygenation Trans Struct. Rehab 146 15-Feb-17 A 11-Jul-17 A ha De5|qn SD Oxvqenatlon Trans Struct Rehab
SD42530 Engineering Design Trans 2, 3, 4, 6, 7 - SD O»genation Trains Struct. Rehab 146 15-Feb-17 A 11-Jul-17 A . y enanan]‘a'alns ,Struct Rehab . .
Procurement 1700 21-Mar-17 A 15-Dec-19 A 154 Dec 19, Prﬂmremeﬂ 3 3
SD42600 Procurement Train 5 - SD Ox»genation Trains Struct. Rehab 73 21-Marl17 A 01-Jun-17 A Traln 5. SD quenatlon Tralns Struct Rehab
SD42590 Procurement Train 6 - SD Ox»genation Trains Struct. Rehab 96 11-Aug-17 A 23-Jan-18 A n Procurement Traln 6 sD O)vqenatlon Trams Struct Rehhb | ‘ ‘
SD41670 Procurement - SD Oxygenation Trains Struct Rehab 1700  21-Mar-17 A 15-Dec-19 A i Procureme ht - SD Oxvqenatlon TI’thS StrucL Rehab
SD42580 Procurement Train 4 - SD Ox/genation Trains Struct. Rehab 60  04-Oct-18A 15Dec19A | & | : Procii LTl:a‘ 4- SD Owgenation Trains Stuct. Réhah
Construction 2582 02-Oct-13A 28-Oct-20 ‘ ‘ ¥ 28-Oct-20, Construction : : ‘
SD10640 Construction Train 7 - SD Oxygenation Trains Struct. Rehab 135 02-Oct-13A 24-Mar-14 A R | —— Cons[ruct.on
SD10630 Construction Train 1 - SD Oxygenation Trains Struct. Rehab 341  02-Feb-15A 08-Jan-16 A . . . . . . . . . | — Constructlon Traln 1 SD Q(ygenauo
SD10550 Construction Train 5 - SD Oxygenation Trains Struct. Rehab 7 17-Mar-17 A 01-Jun-17 A | —— éonstrhmion Train 5 SD Oxygenatlon Tralns Struct Rehab | | ' ' ' ' ' ' '
SD10490 Construction Train 6 - SD Oxygenation Trains Struct. Rehab 105 23-Jan-18A 30-May-18 A _ Lo Constriiction; Train 6 - SDiOxygenation Trains Strut. Rehab oo
SD10413 Construction - SD Oxygenation Trains Struct. Rehab 2582 02-Oct-13A 30-Jul-20 : : ' ' Construction!
SD10420 Construction Train 4 - SD Oxygenation Trains Struct. Rehab 105 16-Dec-19A 30-Jul20 —— 3 —— (;onstruct.on Tra|n 4 s ngenauon -rra.ns smm Rehab oo
SD42850 Project Closeout - SD Oxygenation Trains Strud. Rehab 90 31-Jul-20 28-Oct-20* 1 ‘ I:l PJ’OJeC[ CJoseQuL SD Oxvdenauon Trainssmm Rehah 777777 77777 ; 77777 L, ”: 77777 L Lo L L R 77777
Project Administration 2582  02-Oct-13A 28-Oct-20 —V 8 Oct- 20 PrOJect Admnlstratlon ; ; ; ; ; ; ; ;
SD35020 WASD Progct Administration - SD Oxygenation Trains Struct. Rehab 2582 02-Oct-13A 28-0Oct-20 — m ,WASD PJ’O ctAdrmnlsIratan SD O enfmnn Trﬁuns Struct Rehab ' '
1.03 (2) - Oxygenation Trains - Mixer Upgrade/Electrical Building (OOL ST-1B) 3365 22-Feb-16 A 09-May-25 . . ‘ $‘ ! ‘ ‘ ‘ ‘ ‘ ‘ - 09 May-25, 14 03 (2) Oxyg
Pre-Design 1023 11-Mar-16 A 27-Jun-18 A _'_V 27- Jun 18, Pr&DeSIgn :
SD20250 Pre-Design - SD Oxygenation Trains Electica Buiding Expansion 974 11-Mar-16 A 11-Jan-18 A Pre Desmn SD Oxvaénauon Traif ns Electn cal Bwk:i |nq Exnansnr;
SD44390 Project Transferred to OOL - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 0 11-Jan-18 A b Pro|ect Transferred to ooLt M|>er qurade/EIecmcaI Building Emansmn (OOL STlB)
SD44590 Pre-Design - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 974 11-Jan-18 A 27-Jun-18 A — Pre. Des A Mper Ubdrade IEIe cmml BUJI ding fxpansion (GOL ST AB) b
Engineering Design 330 27-Jun-18A 27-Sep-19 A —'ﬂ__%_' A Hf glneerlng DeSIgn :
SD20290 75% Design - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 61 27-Jun-18 A 18-Feb-19 A _ 75% De5|qn M|>er qurade/E =ctr|cal Bu"qu E>¢‘Jan5|dm (OOL ST 1B)
SD41710 Engineering Design - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 153 27-Jun-18 A 28-May-19 A Enalneerlna Desmn Mi onarade/EIectncaI Bu)ldlnq Emansmn (OOL ST-lB)
SD20330 100% Design - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 100 19-Feb-19 A 28-May-19 A = 100% De5|qn M|>er Up rade/EIectncaI Bu.ldlnq Exnansmn (OOL ST 1B) | .
SD45500 Permit Ready Set - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 60 29-May-19A 27-Sep-19 A _ Per mm Rea dy St - Mmar U nmr ade, LEIecmk: al BuiJ ding Exoanswn (QOJ_ ST 181 [ b L i
Permitting 184  07-Now19A 16-Dec-21 6- Dec 21, Permmlng
SD41690 Permitting - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 184 07-Nowv19A 16-Dec-21 Pemnrrunq MI)EJ’ Uquade/EIecmcaL Bm[d.lnq Emansmn (OOL S]'lB)
Procurement 388  01-Dec-20 23-Dec-21 '_V 234 Dec 21, Procufemem
SD41700 Procurement - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 388 01-Dec-20* 23Dec21 | 0 n Prn :
Construction 3365  22-Feb-16 A 09-May-25 I
SD41450 Construction Train 7 - SD Oxygenation Trains Mixer Upgrade 131 22-Feb-16 A 01-Jul-16 A
SD20258 Contractor Notice to Proceed (NTP) - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 0 24-Dec-21 ‘ Comractor Nou oe to P nooee d (NTP) M| >er an ra de /Elecmcal Bundlna Emansion (OOL ST 1B)
SD10590 Construction Train 3 - SD Oxygenation Trains Struct. Rehab 135 27-Jun-22 08-Now-22 : [::I Constructlon Train 3 - SD; O(ygenanon Tralns Struct Rehab
SD10620 Construction Train 2 - SD Oxygenation Trains Struct. Rehab 135 01-Oct-22* 12-Feb-23 |:| . Constructlon Traln Q SD Q(ygenauon Trains Stmct Rehab
SD20260 Construction - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 1198 24-Dec-21 04-Apr-25 I ' Co n struct)on M|>er qura d E
SD10650 Substantial Completion (CD Compliance Date 11/16/25) - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 0 04-Apr-25* . ‘ Sub stanti aI Completion (CD:
SD40020 Project Closeout - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 35 05-Apr-25 09-May-25* . 77777 L i JEI Pmle ot CJose om Mper Ul
Project Administration 1431 27-Jun-18A 09-May-25 " " —V OQ-May-ZS PrOJect Admln
SD35030 WASD Progct Administration - Mixer Upgrade/Electrical Building Expansion (OOL ST-1B) 1431 27-Jun-18 A 09-May-25 WASDProl ct Ad mmlst rat
1.03 (3) - Oxygenation Trains - SS 5/6 and SS 15/16 (OOL ST-2D) 2628 22-Feb-16 A 03-May-23 S 5/6 and S5 15Elﬁ (OQ_ ST- 2
Pre-Design 308 12-Jan-17A 12-Feb-19 A —'—'—'—"V 12-Feb-19 A, Pre- Desgn
SD43520 Pre-Design (Mixer Evaluation) - SD Oxygenation Trains Mixer Upgrade 308 12-Jan-17A 06-Now17 A le- Desmn (Mlxer E\aluatlon) SD Oxvuenat‘lon Tra1 ns M er Up
SD44560 Pre-Design - SS 5/6 and SS 15/16 (OOL ST-2D) 308 11-Jan-18 A 12-Feb-19 A NN Pre Detign - SS.5/6 and SS.15
Engineering Design 311 13-Feb-19A 22-Sep-20 ' ' ' ' , , , , ,
SD44570 60% Design - SS 5/6 and SS 15/16 (OOL ST-2D) 178 13-Feb-19 A 11-Sep-19 A
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Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration
' A A N S R E R A A I A AR Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 afe2|os|aafoi]e2]
SD43530 Engineering Design - SS 5/6 and SS 15/16 (OOL ST-2D) 277 13-Feb-19 A 22-Sep-20 . . . . . . . . . . Enaineerlna DeS|an SS 5/6 and SS 15/16 (O(DL STZD) H H H H | | | | | | |
SD44580 100% Design - SS 5/6 and SS 15/16 (OOL ST-2D) 97 12-Sep-19 A 22-Sep-20 i y
Permitting 191 01-Sep-20 10-Mar-21 ‘ ‘ ' H H H
SD44510 Permitting - SS 5/6 and SS 15/16 (OOL ST-2D) 191 01-Sep-20 10-Mar-21 l:l Permjt[Lna 'ss 5[6 and: SS lSIlﬁ (OQL STZD) 7777777777777
Procurement 312 09-Mar2l 14-Jan-22 —n 14Jan-22, Procurement |
SD44520 Procurement - SS 5/6 and SS 15/16 (OOL ST-2D) 312 09-Mar-21 14-Jan-22 S 15/1ﬁ (0,0L,ST,ZD) 777777777777777777777777777777777777777777777
Construction 472 17-Jan22 03-May-23 ; — §-May;23, Constriction | :
SD41410 Contractor Notice to Proceed (NTP) - SS 5/6 and SS 15/16 (OOL ST-2D) 0 17-Jan22 O (:omracmr Nbtice tb Proceed (NTP) 55 5/6 and ss 15/16 (ooL s-r 2D)
SD43400 Construction - SS 5/6 and SS 15/16 (OOL ST-2D) 437 17-Jan-22 29-Mar-23 I 1 ' ' ' ' ' ; Constructlon
SD41400 Substantial Completion (CD Compliance Date 11/16/25) - SS 5/6 and SS 15/16 (OOL ST-2D) 0 29-Mar-23 ’ Substantlal Completlon (CD Compllanoe ]_1/16/25) SS E
SD43840 Project Closeout - SS 5/6 and SS 15/16 (OOL ST-2D) 35 30-Mar-23 03-May-23* El meect CJoseQuL SSE/ﬁ and SS 15[16 (QQL STZD) rrrrrrrrrrrrrrr
Project Administration 2307  22-Feb-16 A 03-May-23 v 03 May‘23 Project Adminstration o
SD44140 WASD Progect Administration - SS 5/6 and SS 15/16 (OOL ST-2D) 2307 22-Feb-16 A 03-May-23 — — — — — ' WASD foactAdrmmsItauon 5,5 5/6. and 5515/16 (QQL STZDl 777777777
1.04 Chlorine Building 2184 15-Aug-17 A 07-Aug-23 " , , & Aug -23, 1. 04 Chlonne Bundlng : ‘ ‘
Pre-Design 181 15-Aug-17 A 16-Jul-18 A ;
SD11162 Pre-Design - SD Chlorine Building 181 15-Aug-17 A 16-Jul-18 A Chlorjne BuJIdlr]a 7777777777777777777777777 L L Lo L | '
Engineering Design 344 17-Jul-18 A 29-Aug-19 A 9 Aug -19 A, Eng| neerlng Desngn :
SD20340 Technical Memo (TM) - SD Chlorine Building 60 17-Jul-18 A 17-Sep-18 A - Technlcal Memo (TM) SD Chlorlne Buildhg ' '
SD20350 TM Review Period - SD Chlorine Building 14 18-Sep-18 A 27-Sep-18 A . T™ Review Period - SD Chiofine Btiilding
SD43040 EPA Star.t Date for.Englneenng D§5|gn S.D Chlorine Bilding 0 01-Dec18A @ EPA Start Date for Enaineering Desifin - SD Chlonne Bm Idlnq
SD20360 30% Design Submittal - SD Chlorine Building 35  28-Sep-18 A 04-Dec-18 A - 130% l:)esiqn: Subr1:1it[al R iSD Chlorine Bu"qu
SD20370 30% Des?gn Revlev.v -SD Chlonne Bundlng. . 10  05-Dec-18 A 31-Jan-19 A B 30% Desian Review'- SD Chlorie Bmldlnu
SD45380 60% Design Submittal / Review - SD Chlorine Building 27 24-Jan-19A 02-Apr-19 A | M 60% Desitin Submittal / Review - SD Chlmnne Bu”qu |
SD42060 EPA Compliance Date for Engineering Design - SD Chlorine Building 0 10-Apr-19 A “ EPA CoMoIiancé Daté for E1alneerlnu Desmn sD Chlorlne Buﬂdlna
SD20400 100% Design Submittal - SD Chlorine Building 30 03-Apr-19A 20-May-19 A ' F 100% DeS|qn Submltlal ) Chlonne Buﬂdlnq '
SD10350 Engineering Design - SD Chlorine Building 312 17-Jul18 A 29-Aug-19 A - Englneenng Desigh - SD Chlonne Bundlng
SD40140 100% Design Review/Permit Ready Submittal - SD Chlorine Building 30 21-May-19A 29-Aug-19 A 100% n Re wlPe it R%adv submmal SD Chjqune_ Bulldlnm '
Permitting 366  11-Apr19 A 31-Jul-20 . y 1-Jul-20, Permitting 3
SD43050 EPA Start Date for Pemitting - SD Chlorine Buiding 0 11-Apr-19 A ‘ EPA Start Date' for Permrm - SD Chlonne Buidlnq
SD42070 EPA Compliance Date for Permitting - SD Chlorine Building 0 09-Apr-20 A . . . ’ EPR COI’ﬂDlIanCE Date for Permrmna SD Chlonne BLuIdlnd
SD10380 Permitting - SD Chlorine Building 180 30-Aug-19 A 31-Jul-20 i ‘ 3
Procurement 380 28-Feb-20A 09-Apr-21 : i 3 i
SD43430 Intemal Bid Package Review - SD Chlorine Building 3 28Feb-20A 05-Mar-20 A 1 ! Interfal Bid Packaae Review -/SD Chiorine: Buiding
SD30490 Design Documents Sent to Procurement - SD Chlorine Building 0  06-Mar-20 A * Desich Documems Sem o Proourement SD Chlonne Bu”qu
SD43060 EPA Start Date for Procurement - SD Chlorine Building - SD Chlorine Building 0 10-Apr-20 A P= Stan Date for Procureme nt - SD Chlonne Bundlm SD Chlonne Bu”qu
SD30500 Subml.UAp;?rove SBD Goals and F.?eque.st To Adwertise - SD Chbrine Buiding 60  06-Mar-20 A 20-May-20 A - >ubm|t/Aoorove SBD Goals and Request to Advemse SD Chlonne Buidn a
SD30510 Advertise Bid Package - SD Chlorine Building 0 21-May-20A DS Advemse Bld Packaqe SD Chlonne Bundlnq !
SD30520 B?d Solicitation Penc?d - SD. C.hlonne Building 60 21-May-20A 07-Jul-20 | = Bid Sollcrtatlon Penod sD Chlonne Bundlna
SD30530 Bids Due - SD Chlorine Building 0 08-Jul-20 N BIdS Due sD Chlonne Bunqu
SD30540 Bid Review Period - SD Chlorine Building 42 08-Jul-20 18-Aug-20 O Bld Revlew Penod sD thonne Bmldlna
SD30550 Award Recommendation - SD Chlorine Building 0 18-Aug-20 * Award Recommendatlon ) Chlonne Bu”qu
SD10470 Procurement - SD Chlorine Building - SD Chlorine Buiding 270 06-Mar20 A 16-Dec-20 :m_ Procurenient - $D Chlor.ne Bund.ng sD Chmne Bu”d.ng |
SD30560 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Chlorine Building 120 19-Aug-20 16-Dec-20 I:I Flnal Anorovals (BCC Mavor Rlsk Mumt ) sD Chlonne Bu"qu ' ' ' : | |
SD42080 EPA Compliance Date for Procurement - SD Chlorine Building- SD Chlorine Building 0 09-Apr-21 ILanOEDaIe forPthure‘ment SD. ChJorJne Bul[dln% SD Chltznr)e BLuIdlng 7777777777 [ SR i
Construction 964  17-Dec-20 07-Aug-23 " " " " Ug :23, Construmlon : ' : : :
SD10518 Contractor Notice to Prooeeq (NTP) - SD C.hlorine. B.uilding . - 0 17-Dec-20 ’ Contractor lece to Proceed (NTP) sD Chlorlne Bu”qu
SD43070 EPA Start Date for Construction - SD Chlorine Building - SD Chlorine Building 0 10-Apr-21 0 EPA Start Date for Construotlon SD Chlonne Bundln -SD Chlonne Bmldlnq :
SD10520 Construction - SD Chlorine Building - SD Chlorine Building 418 17-Dec-20 07-Feb-22 C M: Constructlon SD Chlonne Bundlng SD Chlonne Bundlng
SD44790 Commissioning - SD Chlorine Building 30 09-Jan-22 07-Feb-22 i EI Commlssmnlnq SD Chlonne Bulldlnq i
SD10580 Substantial Completion (CD Compliance Date 8/07/23) - SD Chlorine Building 0 07-Feb-22 ’ Substantlal Comoletlon (CD Comollante Date 8/07/23) SD Chlonne Bundlnu
SD40030 Project Clos.eout - SD Chlorine Bund.lng . . . . 90 08-Feb-22 08-May-22: ' |:| Pr0|ect Closeout SD Chlonne Buﬂdlnq ' ‘
SD42090 EPA Compliance Date for Construction - SD Chlorine Building - SD Chlorine Building 0 07-Aug-23 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' e EPAComoJlance Date IorQonstrucuon ) Chlome Bqum SD Ch
Project Administration 1363 17-Juk18A 08-May-22 p— ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - 08 May 22, F’fOJ'ECIAdm 'nlslﬁﬂdn : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SD35040 WASD Progect Administration - SD Chlorine Building 1363 17-Jul-18 A ogMay22 | 77777 ‘7 — 77777 77777 — ‘7 — = ,\NASD Prole;:tAdmuueratLan SD ChJorlne Bulldlna
1.05 Effluent Pump Station 3062 19-Now13 A 07-Apr-22 W 07- Apl’ 22 1. 05 Eﬁluent PL)mp Staton
Engineering Design 1654 19-Nov13 A 27-Jul-18 A
SD43080 EPA Start Date for Engineering Design - SD Effluent Pump Station 0  01-Sep-16 A Desntm SD Eﬁluent Pumo Statlon ‘ ‘ ‘ ‘ ‘ ‘
" - P — N ‘ ; ; ; ;
SD42100 EPA Compliance Date for Engineering Design - SD Effluent Pump Station 0 17-May-18 A DS EPA Comollance Date for Enulneennq Desmm sb Effluent Pymp Station*
SD10170 Engineering Design - SD Effluent Pump Station 1618 19-Nowv13A 27-Jul-18 A . i i i i
Permitting 1837 19-Now13 A 14-Dec-18 A : : > !
SD43090 EPA Start Date for Pemitting - SD Effluent Pump Station 0 18-May-18A P EPA Sfart Daie for Permiﬁinu R ‘SD Effluem Pumo Statlon ‘ :
SD42110 EPA Compliance Date for Permitting - SD Effluent Pump Station 0 17-Now18 A * EPA Comollance Date for Pemjitting | SD Efr luent Pum D Statlon
SD10240 Permitting - SD Effluent Pump Station 1798 19-Nowv13 A 14-Dec-18 A m _ E Eermrmng + SD Effluent Pump Stati |
Procurement 2020 18-Feb-14 A 31-Oct-19 A j j j j !
SD43100 EPA Start D.ate for Procurement - SD Effluent Pump Station . 0/ 18-Now18A PS $PA S:tart Déte for iProcu:remen:t -sD Efﬂuent Pumo Statlon ‘ : : :
SD42120 EPA Compliance Date for Procurement - SD Effluent Pump Station 0 13-Aug-19 A ' ' ' | & EPA Compliance Dhte for Procurement - SO Efrluem PLmD Statlon
SD10320 Procurement - SD Effluent Pump Station 1980 18-Feb-14 A 31-0Oct-19 A Procurement § SD Effluent Pump Statlon
Construction 2880  20-May-14A 07-Apr-22 ‘ ‘ T— ' ' — ' ¥ 07 Apf 22 CO”'SUUCUOH
SD43110 EPA Start Date for Construction - SD Effluent Pump Station 0 14-Aug-19 A . EPA Start Date for [Consttuction - SD Effluent Pum Statlon
SD10410 Construction - SD Effluent Pump Station 2609 20-May-14A 20-Oct-21 ; . . . ! ! Constructlon SD Effluem Pump $tat|on
SD10570 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent Pump Station 0 20-Oct-21* ’ Substantlal Comolenon (CD Comollanoe Date 4/07/22) SD Effluent F’umo Statlon
SD42130 EPA Compliance Date for Construction - SD Effluent Pump Station 0 07-Apr-22 " & EPA Compliance Date for Cunstrucncm 'sD Eftluent PummSIatlon
1.05 (1) Effluent Pump Station Wetwell Rehab 2491 19-Now13A 23-Aug-20 p Station Wetwell Rehab
Pre-Design 233 05-Jul-16 A 23-Feb-17 A 95‘9” 77777 R A S R A S SR A S S A
Engineering Design 133 24-Feb-17A 07-Jul-17A  f Engineering DeSIQn
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Qo2[osfoafor|2fos] |24 Qllqzlqalozt Al |u|afe[e|u[ale[es|u|afe|o|u[]e]
Procurement 394 27-Oct-17A 31-0ct19A 31-Oc-I9 A, Jrocurement I L : RS L : L
Construction 2037 23-Jan-18A 23-AUG-20 P — mé 7237“’“’@ -20, ’C’dﬁsrffﬁﬁlo
SD30120 Wetwell #1 Piping - SD Effiuent PS Wetwel Rehab 135 23Jan-18A 05-Jun-18 A — w eM ol 1 iPi i q s jEfqu efm ps w etw;e" refan |
SD30130 Structural Rehab Wetwell #2 - SD Effluent PS Wetwell Rehab 135 23-Jan-18A 05-Jun-18 A BN ' Structural Rehab Wetwell #2 - SD Effluent PS W etwell Rehab ‘ : :
SD44620 Structural Rehab Wetwell #1 - SD Effluent PS Wetwell Rehab 75 27-Sep-18 A 18-Apr-19 A ; : _ Strfuctur 3| Reh i W ; el A1 - SE Effluént Pﬁ Wetwell R hab : : : : :
SD31740 Construction - Structural Rehab Wetwells 1472 23-Jan-18A 26-May-20 A H H H H ' ' ' ' ' 1 ' Constructcon Structural Rehab Welwells
SD30020 Structural Rehab Wetwell #3 - SD Effluent PS Wetwell Rehab 180 01-Now19A 26-May-20 A Structural Rehab Wetwell #3- SD Effluent ‘PS Wetwell Rehab
SD30110 Structural Rehab Wetwell #4 - SD Effluent PS Wetwell Rehab 180 01-Now19A 26-May-20 A Structural Rehab Wetwell #4 - SD Efﬂuent PS Wetwell Rehab ' '
SD11042 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Wetwell Rehab 0 26-May-20 A ubstantial Completion (CD Compliance Date 4/07/22) ) Eﬁluent PS Wetwell Rehab
SD42860 Project Closeout - SD Effluent PS Wetwell Rehab 90 26-May-20A 23-Aug-20* Project Closeout SD fﬂuem PS Wetwell Rehab
Project Administration 1582 19-Now13 A 26-May-20 A
SD35050 WASD Progct Administration - SD Effluent PS Elect. Equip. (Pumps 7-9) & WW Rehab 1582 19-Now13A 26-May-20 A WASDP[QECIAdmanstratlon SD EﬁJuenIPS EIecL E wiip, {__E’uﬂms 7-9) & W\M 77777777777777777777777777 :
1.05 (2) Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 2148 03-Mar-16 A 18-Jan-22 [ ————— 187Jan22, 10! (2) ffluent P“mP Stanon B“"d'”g Improvements & P“mps‘ ‘
Pre-Design 592 03-Mar16A 24.0ct17A  [OCHI7 A Pre- DESGH ”””””””””””””””””””””” K A 3
SD11192 Pre-Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 134 03-Mar16 A 14-Jul-16 A ha Improvemems & Pumps 1- 6 Equlp ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SD41850 Negotiate Remaining Balance of Work - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 410 01-Sep-16 A 24-0ct-17 A atiate Remalmnq Balar of Workl- S ggﬂuem Pumo Stafion. BLidemq:Imorofgemenlls,&E;Jmos,il-ﬁ Eduin., 77777 77777 77777 77777 77777 77777 77777 L
Engineering Design 767 14-Jul-16 A 27-Jul-18 A 7 Jul 1 Eng inegring Design ' ' ' ! : : i :
SD41840 Technical Memorandum (TM) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 97 14-Jul-16 A 18-Oct-16 A _ SD Efﬂuent Pump Statlon Bunqu Imorovements & pumbs 1- 6 Equm» ‘ ‘ ‘
SD20410 Draft Basis of Design Report (BODR) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 45 24-Oct-17A 11-Dec-17 A Draft Ba5|s of Deslan Reoort (BODR’) SDI Eﬁluent Pumo Stdtion Bulldlnq Imorovements & Pumos 16 Equlo
SD20420 BODR Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 7 12-Dec-17 A 18-Dec-17 A BODR Re\new Penod SD Eﬂluem PS Bundlnu imorowemer s & Pumos 1 6 Equlo '
SD44330 Final Basis of Design Report (BODR) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 16 19-Dec-17 A 05-Jan-18 A Final Basis of Desmn Reoort (BODR) - SD Efflient Pump Sation Bu”qu Improvements & Pumps 16 Equu)
SD20450 60% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 77 06-Jan-18A 23-Mar-18 A - 60%3 Desicrfn Sub:mit[al L sD E:fﬂuenjt PS éuildinc; Impr vemems & Pumos 16 Equlo
SD20460 60% Design Review -SD Effluent PS Building Improvements & Pumps 1-6 Equip. 14 24-Mar-18 A 16-Apr-18 A . 60% Deéiqn Réview SD Efﬁuem ‘PS BLfiIdinq impro ements & PUmos 1 6 Equlp
SD20470 100% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 73 17-Apr-18 A 18-Jun-18 A - 100% Desian Submrrtal SD Effluent PS Buildifa Imptovements & Pumps 1-6 ‘Equio‘
SD11102 Engineering Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 191 24-Oct-17A 27-Jul-18 A m Englneenng DESIQn +SD Eﬂ‘luem PS B)_j||d|n( |mprqvemems & Pumps 16 EqUIp
SD40150 100% Design Review/Permit Ready Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 25 19-Jun-18 A 27-Ju-18A | L . 100% Desmn Re\AewlPﬁrmLtReadv Submrna ) Eﬁluent PS Buddma Jrrmrmﬁmems &Pumms 16! EG.UJD 77777777777777
Permitting 170 16-Aug-18 A 14-Dec-18 A . — 14 Dec 18 A Permltlng :
SD11112 Permitting - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 170 16-Aug-18 A 14-Dec-18 A 1 SD Effluent PS Bund.n( Impr0vements & F’umps 16 Equlp
Procurement 349 14-Nov18A 02-0ct-19 A | Ve—m———y 02-Oct19A, Pbcurment |
SD43440 Intemal Bid Package Review - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 3 14-Now18 A 27-Nov18 A | 1 jnternal Bid Packaae Reylew SD Effuent F’S Bu;ldlnq |mor0\4emems & Pumos 1 6 Equlo
SD30570 Design Documents Sent to Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0  07-Dec-18 A P Desn)n Documents Sent to Procure hent -'SD Eﬂluent PS Bulldlna Imorovements & Pumos‘l 6 Emulo
SD30580 Submit/Approve SBD Goals and Request to Adwertse - SD Effuent PS Buiding mprovements & Pumps 1-6 Equip. 60  07-Dec-18 A 07-Feb-19 A - SubmiﬂAnordve SBb Goails and Request to Advertse SD Effluent PS Bmkjlnq mDI’O\ements & Pumzr. 1 6 Eculp
SD30590 Advertise Bid Package - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0  07-Feb-19A * Afdvertis;e Bid iPackaiae } S:D Efflbent PS Bundlna Imorovemems 2 Pumos 1-6 Equm 1
SD30600 Bid Solicitation Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 60 19-Feb-19 A 03-Apr-19 A - Bid :Solicit‘ation ﬁ’eriod:- ) fﬂuem PS Bu”qu Improvements & Pumos 16 Equm.i
SD30610 Bids Due - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 04-Apr-19A ‘ B|d$ Due - SD Efﬂuem PS Eunqu |mprqvements & Pumos 16 Equm ‘ ‘
SD30620 Bid Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 30 04-Apr-19A 06-Aug-19 A _ Bld Re\Aew Penod Isp Eﬁluent F’S Bu”qu Imorovements & Pumos 1 6 EdulD
SD30630 Award Recommendation - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 06-Aug-19 A : : : : " @& Award Recommendation : SD Effluent PS Bilding Improvements & Pumps 1-6 Equlp
SD11122 Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 270  07-Dec-18 A 02-Oct-19A 3: pmwremem ) Efﬂuent Ps Bu||d|ng |mpmvememg, & Pumps 1-6 Equip. ‘ ‘ ‘
SD30640 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 90  07-Aug-19 A 02-Oct-19A : 1 FLnaI Apnm/als BCC, Mayor, RISKM[].ITII - sD Eﬁluem PSBu1Id1anmnroven{ents & Pumns 14 &Equlp,
Construction 808  03-Oct-19A 18-Jan-22 ‘ ‘ rJan-22, Construction
SD11130 Contractor Notice to Proceed (NTP) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 03-Oct-19A to Prooeed (NTP) SD Eﬁluent pS Bundlna Imqrovements & Pumos 1- 6 Equu} . . . .
SD11132 Construction - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 660 03-Oct-19A 20-Oct-21 | ' Cor)struct)on SD Efﬂuem PS Bu||d|ng Improvements & Pumps 1~6 Eqmp
SD44800 Commissioning - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 30 21-Sep-21 20-Oct-21 EI Cdmmlsslonlna D! Efﬂuent PS Bu"qu Imorovemems & Pumms 16 Equlo ; : : : :
SD11142 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 20-Oct-21* ’ Substanual Comolenon (CD Comphanoe Date 4/07/22) SD Eﬂ‘luent PS Bundlna Ir‘norovemem;c) & Pumos l 6 Euu
SD40040 Project Closeout - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 90 21-Oct-21 18-Jan-22* |:I ProlecLGJoseout SO Effluént PS Buudma memvemems & Pumns 14 6 Emuo 7777777777777777777
Project Administration 1454 24-Oct-17 A 18-Jan-22 — 18 Jan- 22 Prdject Admlnlstrauon ; ; ; : ; ; ; ;
SD35060 WASD Progct Administration - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 1454 24-Oct-17A 18-Jan-22 m:! ,WASD ProacLAdmmlstrauQn SD EfquEnL Ps Buddma Jmnrmaments&Pumns :L-6 Eaujo. B 77777 77777
1.05 (3) Effluent Pump Station Electrical Equipment (Pumps 7-9) 796  19-Now13A 23-Jan-16A  [EemeresRipment (Pumps 7:9) Lo
1.06 Gravity Sludge Thickeners 3224 03-Juk14A 30-Apr-23
Engineering Design 1520 03-Jul-14 A 18-Aug-18 A
SD20480 Technical Evaluation of Alterates - SD Gravity Sludge Thickeners 238 03-Jul-14 A 25-Feb-15 A
SD20550 Negotiate Scope and Cost with MWH - SD Granity Sludge Thickeners 72 19-Dec-14 A 28-Feb-15 A s ‘
SD20780 Basis of Design Report (BODR) - SD Gravity Sludge Thickeners 234 13-Apr-15A 02-Dec-15 A e Thi:ck en e: s ' ' ' ' ' ' '
o . . : e |
SD10280 Engineering Design - SD Gravity Sludge Thickeners 636 03-Jul-14 A 29-Mar-16 A : . Engmeenng DES'QTT' - SD Gravity Sludge Thitkenefs
SD41090 Issue Final RDBS - SD Gravity Sludge Thickeners 0 29-Mar-16 A keners ' ' ' '
SD31020 Design Criteria Package Initial Submittal - SD Gravity Sludge Thickeners 145/ 03-Dec-15A 26-Apr-16 A _sD Gravltv Sludqe Thlckeners
SD31010 Pilot Testing of Thickening Process - SD Gravity Sludge Thickeners 252 21-Aug-15 A 29-Apr-16 A Gra\mv Sludqe Thlckeners :
SD31040 DCP Design Review - SD Gravity Sludge Thickeners 25 25-Apr-16 A 19-May-16 A e Th| ckeners
SD31060 Final DCP Submittal - SD Gravity Sludge Thickeners 188 20-May-16 A 23-Now16 A Gravltv Sludqe Thlckeners : : :
SD43120 EPA Start Date for Engineering Design - SD Grauty Sludge Thickeners 0 01-Jan-18 A EPA Start Date for Enalneenna Desmn SD Gravftv Sludae Thlckeners
SD42140 EPA Compliance Date for Engineering Design - SD Granity Sludge Thickeners 0 18-Aug-18 A 'S EPACanllance Date fo;Enmmeennm Desibin - SD GravIv Sludqe Th1d<eners
Permitting 167 29-Jan-16 A 14-Jul-16 A : : : : i i i
SD31070 FDEP Permit - SD Gravity Sludge Thickeners 168 29-Jan-16 A 14-Jul-16 A 'hid(éners
Procurement 1624  29-Mar-16 A 17-AUG20  [r—
SD31260 RDBS Sent to Procurement - SD Gravity Sludge Thickeners 0  29-Mar16 A Iudqe Thlckeners
SD31470 Submit/Approve SBD Goals and Request to Adertise - SD Gravity Sludge Thikeners 113 29-Mar-16 A 19-Jul-16 A equest to Advemse SD Grawty Sludqe Thlckeners
SD31480 Advertise RDBS - SD Granity Sludge Thickeners 0 20-Jul-16 A e Thlckeners
SD31490 Request for Qualifications - SD Gravity Sludge Thickeners 59 20-Jul-16 A 16-Sep-16 A Grawty Sludqe Thlckeners
SD31500 Quialifications Package Due - SD Gravity Sludge Thickeners 0 17-Sep-16 A kD Gljavltv S‘Iudue‘ Thlckeners
SD31510 Quialification Review Period - SD Grawty Sludge Thickeners 91 17-Sep-16 A 16-Dec-16 A od - ‘SD Grévitv Siu dae Ll'hick éners
SD31520 Shortlist Published - SD Gravity Sludge Thickeners 0 16-Dec-16 A Gravltv Sludae Thlckeners ; ;
SD31530 Request for Proposals - SD Gravity Sludge Thickeners 101 24-Jan-17A 04-May-17 A ooosals SD Gra\Atv Sludae Thlckeners
SD31540 Proposals Due - SD Grauty Sludge Thickeners 0 05-May-17A -sD Gravltv Sludue Thlx:keners
SD31550 Proposal Review Period & Oral Presentations - SD Gravity Sludge Thickeners 112 05-May-17A 24-Aug-17 A lal Revlew F’enod & oral: Presentatlons SD Gravltv Sludue T1|ckenjers
SD31560 Award Recommendation - SD Gravity Sludge Thickeners 0  25Aug-17 A .

Recommeridatiori - SD Gravitv Sludae Thitkenets
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
SD31570 Contract Negotiations - SD Grauty Sludge Thickeners 53 25-Aug-17 A 17-Now17 A ontrabt Nedotiatidns Sb Gra\:,itv Slddae 'fhickeﬁers . H H H H H H H H H H H | | | | | | | | |
SD31580 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Grauity Sludge Thickeners 79 18-Now17A 01-May-18 A _ Flnal Anorcwals (BCC Mavor Rlsk qut )- Sb Grality SILildqe fhickeﬁers
SD44730 Bid Cancellation - SD Gravity Sludge Thickeners 0 30-May-18 A H . B|d Cancellatlon SD Grawtv Sludqe Thlckéners H H H
SD44750 TA Re-Negotiation and Approval - SD Gravity Sludge Thickeners 60 11-May-18 A 23-Jul-18 A - TA Re- Neaotlatlon and Aourmal SD Gravltv Bludue Thlckeners ‘ ‘ ‘ ‘ ‘ ‘ 3
SD44990 Receipt of Revised Scope of Senices, Submit DRAFT Review item to ISD/SBD for future solicitation, review and comments 20  09-Aug-18 A 29-Aug-18 A ™ ‘Reoelpt of Rewsed Soope of Sen/lces, Sublnit DRAI—‘I' Re\new item to ISD/SBD forfuture sollcrtatlon revlew and comments
SD45000 Submit approved Review ltem to SBD, Receipt of SBD Worksheet, Request to Ad\ertise; approval from WASD and OMB 30 19-Sep-18 A 08-Now18 A - S‘ubmit:aooro‘\/ed Réview item td SBD Receiot of SBD Worksheet REQuesI to Ad\emse aoormal from WASD and OMB
SD45010 Project Advertsement (after signed RTA) - SD Gravity Sludge Thickeners 0 08-Now18 A ’ PrmectAdvemsement (aftersmed RIA) - SD Grawty Sludqe Thlckeners '
SD45040 Select and Approve Compettive Selection Commitee (CSC) - SD Gravity Sudge Thickeners 40 19-Sep-18 A 04-Jan-19 A _ Select andAoorme Oamoemve S=lecton O)mmlttee (CSC) SD Gravtv Shdqe Thlcleners ;
SD45020 Step 1 - Submittal Due Date - SD Gravity Sludge Thickeners 40 09-Now-18 A 11-Jan-19A - Steo 1- Submmal Due Date sD Gravltv Sludqe Thlckeners
SD45030 Step 1 - Qualifications Evaluation/Meeting - SD Gravity Sludge Thickeners 30 12-Jan-19A 06-Mar-19 A - Steo 1 Ouallflcatlons Evalua |0n/Meet|nu sD Gravltv Sludqe Thlokeners
SD45360 Issue DCP and Request for Proposals - SD Gravity Sludge Thickeners 15 12-Mar-19 A 19-Mar-19 A I Issue DCP! and Request for A rooosals SD Gravltv Sludqe Thlckeners .
SD45060 Step 2 Submittal Due Date - SD Gravity Sludge Thickeners 54 18-Mar-19 A 10-May-19A - SIED 2 Submmal Due Date - SO Gravmv Sludqe Thlckeners :
SD45080 Step 2 Meeting - SD Gravity Sludge Thickeners 30 10-May-19A 12-Jun-19 A i B Step) 2 Meetlna SD Ghavity Sludqe Thlckeners ; ; ;
SD45070 Step 2 Proposal Review and Evaluation - SD Gravuty Sludge Thickeners 76 11-May-19 A 12-Jun-19 A m Steo‘z Proposal Reviewl and Evaluanon SD Gravrtv Sludqe Thlckeners
SD45090 Negotiation Memo submitted / Approved by WASD Director - SD Gravity Sludge Thickeners 60 13-Jun-19A 01-Jul-19 A . Nedotiatidn Merjno su mmed / Azmroved vaASD Dlrector sD Gravftv Sludae Thlckeners
SD45110 Negotiations Commence - Contract provided to Firm (1st meeting) - SD Grauty Sludge Thickeners 60 02-Jul-19 A 09-Aug-19 A - Neqotieitions Comnlence - Contract oro\/lded to Fm‘n (st} meetlnq) R SD Gra\ntv Sludqe Thlckehers
SD43140 EPA Start Date for Procurement - SD Gravity Suidge Thickeners - SD Grawty Sludge Thicke ners 0  19-Aug-19 A | * EPA Siart De:ue for Procuremem D Gravltv Sludae Thlckene(s SD Gra\n[v Sludae Thlckeners
SD45120 Negotiations Concluded and preparation of final Contract - SD Gravity Sludge Thickeners 162 10-Aug-19 A 26-Sep-19 A - Neabtiatiohs Col 1c|uded and oreoaratlon of flnal Contract sD Gra\Atv Sludae Thlckeners ;
SD45130 Contract Executed by Firm and obtain County Attorney, Risk Management and OMB signatures - SD Gravity Sludge Thicke 60  27-Sep-19 A 13-Dec-19 A B | Contract Edecuted by Firm and obtaln Counthnornev, Risk Manaqement and OMB! S|qnatures SD Gra\ntv Sludqe Thlckeners
SD45140 Submit Contract Award Recommendation/Contract for ntemal approvak -SD Gravty Sludge Thidkeners 21 14-Dec-19A 28-Feb-20 A . _ iSubthomractANard Recommendatnon/ﬁ)ntractformemal approvak - SDGautvSIudqe‘mld(eners : .
SD45150 Submit/Approval of ltem to Agenda Coordinator for commitee & BCC Ratifcation - SD Gravty Sludge Thickeners 62 29-Feb-20 A 05-May-20 A - dq bmrL/Aopro\aI of Itemto Aqendacmrdlnator foroommttee &B(I: Ratlfr:aton sD Gravty Shdquhcheners*,
SD10430 Procurement - SD Gravity Sludge Thickeners - SD Gravity Sludge Thickeners 60  29-Mar-16 A 03-Jul-20 d‘ . . Procuremenr sSD Gravlty Sludge Thlckeners SD Gravfty Sludge Th|ckeners ' ' ' '
SD44710 Repackage and Rebid Project - SD Gravity Sludge Thickeners 739 09-Aug-18 A 03-Jul-20 Remackaqe and Rebld Pr0|ect SD Gra\dtv Sludqe Thlckeners
SD45160 Issue NTP - SD Grauity Sludge Thickeners 59 06-May-20A 03-Jul-20 = Issue NTP sD Gra\ntv Sludae Thlckeners '
SD42160 EPA Compliance Date for Procurement - SD Gravity Sludge Thickeners 0 17-Aug-20* leners. | P . . P . . L P
Design-Build 1029 06-Jul-20 30-Apr-23 ’ ’ ‘ 3 Apr 23 Deélgn Buﬂd
SD31590 Design-Builder NTP - SD Gravity Sludge Thickeners 0 06-Jul-20 > De$|an Bmlder NTP SD Gravltv Sludue Thlckeners H H H H
SD43150 EPA Start Date for Construction - SD Gravity Sludge Thickeners 0 18-Aug-20* . EPA Start Date for Constructlon sD Gravltv Sludae Thlckeners ‘
SD31090 Final Engineering by Design-Builder - SD Grawty Sludge Thickeners 300 06-Jul-20 01-May-21 _ Flnal Enqlneennq bv Desm;n Bullder R SD Gravrtv Sludqe Thlckeners
SD31100 AHJ Permit Review - SD Granity Sludge Thickeners 180 02-Jan-21 30-Jun-21 . _ AHJ Permit REVIEW SD Gra\ntv Sludae Thlckeners . .
SD43860 Design-Builder Contract Duration - SD Gravity Sludge Thickeners 909 06-Jul-20 31-Dec-22 DeS|gn Bunder Contract Duratlon SD Gravlty Sludge Th|ck;3ner5
SD10500 Construction - SD Gravity Sludge Thickeners 729 02-Jan-21 31-Dec-22 Constructlon SD Gravfty Sludge Thlckeners
SD44810 Commissioning - SD Gravity Sludge Thickeners 30 02-Dec-22 31-Dec-22 . Commlssmnlna sD Gravltv Sludae Thlckenerg
SD10600 Substantial Completion (CD Compliance Date 1/06/23) - SD Grawity Sludge Thickeners 0 31-Dec-22* ‘ Substantlal Comoletlon (D Comohanoe Date 1/06/23) SD Gra\ntv Sludqe Thlckene
SD42170 EPA Compliance Date for Construction - SD Gravity Sludge Thickeners 0 06-Jan-23* ‘ ‘ ‘ ‘ ‘ ‘ ‘ . EPA Comollanoe Dats for Construk:tlon SD Gravltv $|udqe Thlckeners .
SD40050 Project Closeout - SD Gravity Sludge Thickeners 1200 01-Jan-23 30-Apr23* | b S T T R R e A = Pioject Closeout - S Graity Slufige Thlckeners
Project Administration 2380 03-Ju-14A 30-Apr-23 e ——————— e —t—y - 30-ADI-33, Project Adminisiration |
SD35070 WASD Progct Administration - SD Gravity Sludge Thickeners 2380 03-Jul-14 A ltee) oo ) N S R S S —— — 77777 17 - 77777 77777 — 17 - 77777 17 - - 77777 17 - ,WASD ProacLAdmmlstramn SD Gra\atv SJudaeTmckeners 77777777 77777
1.07 Digesters and Control Building 3480  30-Jun-14A 08-Jan-24 . . . —— 03 Jan 24 1. 07 Dlgesters and Control Bundlng ; |
Pre-Design 604  18-Feb-15A 14-0ct-16 A : : : : :
SD20016 Negotiate Scope and Cost with MWH - SD Digesters & Control Building 84  31-Mar15A 22-Jun-15A ol Buﬂdlnq
SD42900 Negotiate Scope and Cost with MWH for SS 7 & 8 - SD Sub-Stations 7 & 8 (Non-Consent Decree) 605 18-Feb-15 A 14-Oct-16 A bith. MWHth SS7.&8.+ SD Sub SIatlons 7 28, (.Non Conser
Engineering Design 1039 30-Jun-14A 04-May-17 A —nglneenng Desg n
SD43160 EPA Start Date for Engineering Design - SD Digesters & Control Building 0 03-Jul-14 A |
SD20006 Basis of Design Report (BODR) - SD Digesters & Control Building 313 30-Jun-14 A 08-May-15A b
SD20770 Review/Revise BODR - SD Effluent Pump Station Building Improvements 45 09-May-15A 22-Jun-15A orovémemé
SD20026 30% Design Submittal - SD Digesters & Control Building 127 23-Jun-15A 27-0ct-15A ling .
SD20036 30% Design Review - SD Digesters & Control Building 24 28-Oct-15A 20-Now15 A ina .
SD20046 60% Design Submittal - SD Digesters & Control Building 110 21-Now+15A 09-Mar-16 A htrol Bundlr(q
SD20056 60% Design Review -SD Digesters & Control Building 13 10-Mar-16 A 22-Mar-16 A ol Bu”qu
SD20066 100% Design Submittal - SD Digesters & Control Building 86 23-Mar-16 A 16-Jun-16 A s & Control Buildinu
SD10010 Engineering Design - SD Digesters & Control Building 795 30-Jun-14 A 01-Sep-16 A =sters & Control Bulldlng
SD40160 100% Design Review/Permit Ready Submittal - SD Digesters & Control Building 7 17-Jun-16 A 01-Sep-16 A ady Submlrtal SD Dluesters & Oomrol Bundlnq
SD42180 EPA Compliance Date for Engineering Design - SD Digesters & Control Building 0 30-Sep-16 A mneennq De5|qn ) D)qesters & (Imtrol BUIldlﬂq
SD41520 60% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 60  06-Dec-16 A 03-Feb-17 A b SD Sub~Stat|ons 7 & 8 (Non Consent Decree)
SD41800 60% Design Review - SD Sub-Stations 7 & 8 (Non-Consent Decree) 7 04-Feb-17A 10-Feb-17 A | sD Sub Statlons 78 8 (Non Consent Decree)
SD42430 100% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 49 11-Feb-17 A 31-Mar-17 A bmrnal SD Sub- Statlons 78& 8 (Non Consent Decree)
SD43820 100% Design Review - SD Sub-Stations 7 & 8 (Non-Consent Decree) 10 01-Apr-17A 10-Apr-17 A vlew sD Sub Statlons 7 28 (Non Oonsent Decree)
SD42440 100% Permit Ready Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 24 11-Aprl7 A 04-May-17 A eady Submittal - SD Sub Stamons Y&B {Nmm“sem‘ Decre).
Permitting 1069 27-Ju-14A 30-Jun-17A [N Permlmng ! !
SD43170 EPA Start Date for Pemitting - SD Digesters & Control Building 0 27-Jul-14 A . .
SD41860 FDEP Permit - SD Digesters & Control Building 299 26-Oct-15A 19-Aug-16 A ontrol Buﬂdinq
SD10040 Permitting - SD Digesters & Control Building 569 26-Oct-15A 16-May-17 A sSD Dlgesters & Control Bundlng
SD41870 RER DERM Permit - SD Digesters & Control Building 259 31-Aug-16 A 16-May-17 A ermrt ) questers & ControI‘Buﬂdi:nq ;
SD41880 MDC Building Department Permit - SD Digesters & Control Building 259  31-Aug-16 A 16-May-17 A Departmerit Permit - SD Digesters & Control Building
SD42870 RER DERM Permit - SD Substations 7 & 8 (Non-Consent Decree) 12 05-May-17A 16-May-17 A erm'rt: sD S‘ubsta:tionsf &8 (NonJC:onsen:t Decrée) . |
SD42880 MDC Building Department Permit - SD Substations 7 & 8 (Non-Consent Decree) 12 05-May-17A 16-May-17 A Deoanmem Permlt SD SubStatlons 78& 8 (NonConsent D cree)
SD42190 EPA Compliance Date for Permitting - SD Digesters & Control Buiding 0 30-Jun-17 A |
Procurement 834  25-Aug-17 A 17-Apr-20 A
SD43180 EPA Start Date for Procurement - SD Digesters & Control Building™ 0 01Sep17A at Dat o Or oo Cu o merin ) SEj) bige St o & . mém Buii ding
SD43570 GMOU submittal and approval - SD Digesters & Control Building 23 25-Aug-17 A 16-Sep-17 A U sub‘mittalland aborovdl SD: Diuesiers &:Ocmtrc‘)l Buildinq
SD43450 Intemal Bid Package Review - SD Digesters & Control Building 62 29-Aug-17 A 18-Oct-17 A mal Bld Packaqe Revlew SD questers & Control Bu”qu
SD30320 Design Documents Sent to Procurement - SD Digesters & Control Building 0 19-Oct-17 A ian Documents Sent to' Procuremem SD questers & Contibl Bu”qu ;
SD30330 Submit/Approve SBD Goals and Request to Adwertise - SD Digesters & Control Building 60 19-Oct-17A 11-Jan-18 A s Lo : SBD ;: : E‘ i i o - sopi : B ting
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
SD30340 Advertise Bid Package - SD Digesters & Control Building 0 12-Jan-18 A S Ad{/ertise: Bid Péckaué SD: Diqesiers &:Ocmtrc‘)l Buildinq . . . . . . . . . . . . . . . . . . H H H H H H
SD30350 Bid Solicitation Period - SD Digesters & Control Building 60 12-Jan-18 A 19-Mar-18 A . sid $ohcna1|on Penod ) D|qeste(s & Oomrol Bulldl n
SD30360 Bids Due - SD Digesters & Control Building 0 20-Mar18 A Bids!Due - SD Dm:esterfs & Control Bulldlna
SD42200 EPA Compliance Date for Procurement - SD Digesters & Contiol Building** 0 30-Apr-18 A ! & EPA Compliance Date for Procurement - SD Digesters & Control Building* :
SD30370 Bid Review Period - SD Digesters & Control Building 30 20-Mar18 A 18-May-18 A - léid Re:view ﬁeriod ' sD Iﬁiqestérs 2 Cbntrol :Buildi q ' ' '
SD30380 Award Recommendation - SD Digesters & Control Building 0 18-May-18 A . * Award Recommendatlon sD Dlaesters & Contr Buildfnu
SD10080 Procurement - SD Digesters & Control Building 270 19-Oct-17 A 08-Aug-18 A Procurement sSD D|ges[ers & Comro| Buildihg :
SD30390 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Digesters & Control Building 75 19-May-18A 08-Aug-18 A [ Ammvals (BCC. Mator Risk Maint.) - $0 Diqie S[ersi < COriml BLn dinqi
SD33690 Pre-Purchase Bid Package (RTU) - SD Digesters & Control Building 60  09-Aug-18 A 07-Feb-19 A | DN Pre-Purchase Bid Péckaqé ®Tl) - SD questers & Comml Bu"qu ‘
SD33710 Requisition for Pre-Purchase Package (RTU) - SD Digesters & Control Building 30 08Feb-19A 08-Mar-19 A ' ' ' = iRequ:isition ifor Pré—Purchase ackaae (RTU) SD questers & Control Buﬂdlna
SD33730 VendorNTP (RTU) - SD Dgesters & Gontrol Building 62 09-Mar-19 A 09-May-19 A - VéndoHNTP (‘RTU)-ESDqusters &O)ntroIBmUmq . . :
SD33700 Pre-Purchase RTU - SD Digesters & Control Building 272 09-Aug-18 A 17-Apr-20 A ; ; ; ; ; -Purchase RTU SD quester§ & Oomrol Bu”qu
SD33740 Fabricate & Deliver RTU for Cluster 1 - SD Digesters & Control Building 180  10-May-19A 17-Apr-20 A
Construction 2049  01-May-18A 08-Jan-24 : ' ' ' 4 08- Jan 24 ConSlrucﬂbn """""""
SD43190 EPA Start Date for Construction - SD Digesters & Contrd Building* 0 01-May-18A . E;,A Sta?n Daté for éonsmjmion sp D:iqeste:rs & hntro Bu"qu**
SD30400 Contractor Notice to Proceed (NTP) - SD Digesters & Control Building 0  08-Aug-18 A | . C'iontraq:tor Nq:tice toi Procéed (mp) A Si,-D Digpsters! % Control BL‘JI|dInCl
SD45350 Substantial Completion (Acid Phase) - SD Digesters & Control Building 0 24-Now-21* : : : : * Substantlal Com Ietlon ;Amd Phasei sD D| estérs & Control Bundlnq | 1 1
SD10140 Construction - SD Digesters & Control Building 1200  08-Aug-18 A 12-Jul-23 = 0 0 0 0 0 Constmctlon sSD Dlgesters & Control Bunding
SD44820 Commissioning - SD Digesters & Control Building 30 13-Jun-23 12-Jul-23 . . . . . . . . . . . . . . . L—,.I Commlssmnlna sD questers 2 Control Bulldlnu
SD10560 Substantial Completion (CD Compliance Date 11/21/23) - SD Digesters & Control Building 0 12-Jul-23* ’ Substantial Comoletlon (CD Comollance Date 11/21123) SD questers
SD42210 EPA Compliance Date for Construction - SD Digesters & Control Building 0 21-Now23* : : : : : : : : : : : : : : : : : : : ‘ P EPA Comohance Date f0l’ Oonstmctlon SD questers & Oontr
SD40060 Project Closeout - SD Digesters & Control Building 180 13-Jul-23 08-Jan-24* I:I Pro o Closeoul sD Dqusiers& ComrBJBuudma, 7:7 77777 :
Project Administration 2778 30-Jun-14A 08-Jan-24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; _V 08-, 5eém 24 PrOJectAdmlmstm ion: 3 3
SD35080 WASD Progect Administration - SD Digesters & Control Building 2778 30-Jun-14A 08-Jan-24 . . . . . . . — 77777 ‘7 — — —_— 77777777777777 W, ASD ProectAdmlrﬂeraiLon SD DquS[e[s & CQr]LrDJ Budt
1.08 Dewatering Facility 3226 01-Juk14 A 30-Apr-23 " " " " - 30 Apr23 1. 08 Dewatenng FaCIIlty ; ; ; i ; i
Pre-Design 71 19-Dec-14 A 28-Feb-15 A
SD11222 Pre-Design - SD Dewatering Facilities 72 19-Dec-14 A 28-Feb-15 A '
Engineering Design 876  01-Jukl4A 23-Nov16A |Design
SD43200 EPA Start Date for Engineering Design - SD Dewatering Facilities™ 0 01-Jul-14 A i
SD42220 EPA Compliance Date for Engineering Design - SD Dewatering Facilities** 0 13-Apr-15 A A cilitiies**
SD20000 Basis of Design Report (BODR) - SD Dewatering Facilities 234 13-Apr-15A 02-Dec-15 A bacilities
SD10030 Engineering Design (DCP) - SD Dewatering Facilities 467 13-Apr-15A 29-Mar-16 A nhg Facilities!
SD41100 Issue Final RDBS - SD Dewatering Facilities 0 29-Mar-16 A by .
SD20020 Design Criteria Package Initial Submittal - SD Dewatering Facilities 146/ 03-Dec-15A 26-Apr-16 A R SD Dew at ering | F A Cllltl E s
SD20800 Pilot Testing of Thickening Process - SD Dewatering Facilities 253 21-Aug-15 A 29-Apr-16 A Dewate in q Facnmes
SD20030 DCP Design Review - SD Dewatering Facilities 25 25-Apr-16 A 19-May-16 A ko C|I|t| es | ' :
SD20040 Final DCP Submittal - SD Dewatering Facilities 188 20-May-16A 23-Nov16 A Dewatema Facﬂm&s TN N N R N IO VU N SN U S TR SO NN SN SN VU NS SO SUU S SR R
Permitting 167 29-Jan-16A 14-Jul-16 A ‘ e e o
SD20070 FDEP Permit - SD Dewatering Facilities 168 29-Jan-16 A 14-Jul-16 A % H
Procurement 1624 29-Mar-16 A 03-Jul-20 j
SD31600 RDBS Sent to Procurement - SD Dewatering Facilities 0 29-Mar16 A ing F:acilitie:s
SD43220 EPA Start Date for Procurement - SD Dewatering Facilities 0 13-Apr-16 A ae r| ng Fa cilitie: s‘
SD31610 Submit/Approve SBD Goals and Request to Adertise - SD Dewatering Fadlties 113 29-Mar-16 A 19-Jul-16 A equest to Advemse SD Dewatennq Famliles
SD31620 Advertise RDBS - SD Dewatering Facilities 0 20-Jul-16 A —aC|I|t|es
SD31630 Request for Qualifications - SD Dewatering Facilities 59 20-Jul-16 A 16-Sep-16 A Dewatennu Famlmes
SD31640 Quialifications Package Due - SD Dewatering Facilities 0 17-Sep-16 A kD Dewatenna Facnmesf
SD31650 Qualification Review Period - SD Dewatering Facilities 91  17-Sep-16 A 16-Dec-16A Lo iSD De;waleri:nq Fa(:;il'rtiesi
SD31660 Shortlist Published - SD Dewatering Facilities 0 16-Dec-16 A Dewéterind Faciliﬁies i i
SD31670 Request for Proposals - SD Dewatering Facilities 101 24-Jan-17A 04-May-17 A oooséls R Sb DeV\/aterind Facilties
SD31680 Proposals Due - SD Dewatering Facilities 0 05-May-17A -sD! Dewatenna Facmtles ' ‘
SD31690 Proposal Review Period & Oral Presentations - SD Dewatering Facilities 112 05-May-17A 24-Aug-17 A lal Re\Aew Penod & Oral Presentatlons SD Dewatennq Facilties
SD31700 Award Recommendation - SD Dewatering Facilities 0 25Aug-17A Recommendatlon sD Dewatennq Famlltles
SD31710 Contract Negotiations - SD Dewatering Facilities 53 25-Aug-17 A 17-Now17 A ontract Neqotlatlons SD Dewatennq Facﬂmes
SD42240 EPA Compliance Date for Procurement - SD Dewateiing Facilities 0 09-Jan-18 A b EPA Comipliance Date for Plocurement + SD Dewatefing H mlmes
SD31720 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Dewatering Facilities 79  18-Nowl7A 01-May-18 A _ Fifnal Aoforo»/alg (Bcé. Mavfor. Risfk Manin.) : SD Dey atennq Facmtles
SD44740 Bid Cancellation - SD Dewatering Facilities 0 30-May-18 A . 'Bid Cancellation - SD De\/vaterinq Fatiities' . . .
SD44760 TA Re-Negotiation and Approval - SD Dewatering Facilities 60 11-May-18 A 23-Jul-18 A - TA Re-Néaotiaiion ar%nd Aou:m\al -iSD Déwate g Facnmes
SD45170 Receipt of Revised Scope of Senices, Submit DRAFT Review item to ISD/SBD for future solicitation, review and comments 20 09-Aug-18 A 28-Aug-18 A 1 B heoeiﬁt of Révised Scooé of Sérvioeé, Subhit DRAFT Revlew item to ISD/SBD fdrfuture soh:tltatloh re\new and comments
SD45180 Submit approved Review ltem to SBD, Receipt of SBD Worksheet, Request to Ad\ertise; approval from WASD and OMB 40 19-Sep-18 A 08-Now18 A B Submitapproved Review item to SBD) Rece)ot of SBD Worksheet Rjequesl to Ad\emse aDDI’O\Bl from WASD and OMB
SD45190 Project Advertsement (after signed RTA) - SD Dewatering Faciities 0 08-Now18 A . . : e ﬁroiect :Adver:tiseme:nt (aﬁér siqr:ned RiA) - SD Dewatennu Facilties
SD45220 Select and Approve Compettive Selecton Commitee (CSC) - SD Dewatering Faciities 40 19-Sep-18 A 04-Jan-19 A _ Seleot andAoorO\e Onmoemlve S=lectnn O)mmmee (CSC) SD Dewalennq Facimes
SD45200 Step 1 - Submittal Due Date - SD Dewatering Facilities 40 09-Now-18 A 11-Jan-19A - Steo 1- Submmal Due Date spl Dewaxenna Facmtles '
SD45210 Step 1 - Qualifications Evaluation/Meeting - SD Dewatering Facilities 30 12-Jan-19A 06-Mar-19 A ; - istep 1 Ouallflcatlons Evalua |on/Meet|nq sD Dewatennq Facnmes
SD45370 Issue DCP and Request for Proposals - SD Dewatering Facilities 15 12-Mar-19 A 19-Mar-19 A Lo Issue DCP! and Request for A rooosals R SD Dewatennn Facilties
SD45240 Step 2 Submittal Due Date - SD Dewatering Facilities 54 18-Mar-19 A 10-May-19A . - Steo 2 Submmal Due Date - SD Dewatennq Famlmes .
SD45260 Step 2 Meeting - SD Dewatering Facilities 30 10-May-19A 12-Jun-19 A . . Steo 2 Meetlnq R SD od waterinq Famlmes ‘ ‘
SD45250 Step 2 Proposal Review and Evaluation - SD Dewatering Facilities 76 11-May-19 A 12-Jun-19 A B Step?2 Proposal Revle and Evaluaxlon SD Dewatenna Facllmes
SD45270 Negotiation Memo submitted / Approved by WASD Director - SD Dewatering Facilities 60 13-Jun-19A 01-Jul-19A . Neaotlatlon Memo su mmed / Azmroved vaASD Dlrector sD Dewatennq Famlltlés
SD45290 Negotiations Commence - Contract provided to Firm (1st meeting) - SD Dewatering Facilities 10 02-Jul-19 A 09-Aug-19 A ™ Neqotlatlons Comnfence - Contract orovlded to Flrm (1t meetlna) R SD Dewatennq Facilities
SD45320 Negotiations Concluded and preparation of final Contract - SD Dewatering Faciliies 162 10-Aug-19 A 26-Sep-19 A | | | | | . - Neqfotiatiofns Co 1c|uded and! oreoaratlon of flnal Contract SD Dewatennq Famhtles . |
SD45330 Contract Executed by Firm and obtain County Attorney, Risk Management and OMB signatures - SD Dewatering Facilities 78 27-Sep-19 A 13-Dec-19 A - Cont‘ract E ecuted by Firm and obtaln Counthttornev Risk Mananement and OMB smnatures SD Dewatennq Famlmesi
SD45340 Submit Contract Award Recommendaton/Contract for nternal approvak -SD Dewaterng Fadlties 21 14Dec-19A 28-Feb-20 A _ iSubm " Comract Award Recommen datlon /@ntract for memal approvals 'sD Dewatemq Faall |es ;
SD45300 Submit/Approval of ltem to Agenda Coordinator for commitee & BCC Ratifcation - SD Dewatering Faclities 62 29-Feb-20 A 05-May-20 A H H H H v ubmrUAoorowI of Itemto AaendaCoordlnator fofcommttee & B(I: Ratlfntaton sD Dewaténnq Faclmes
SD10110 Procurement - SD Dewatering Facilities 679  29-Mar-16 A 03-Jul-20 Procurement - SD DeWatenng Fadilties




WASD Consent Decree Schedule - June 2020 Update

Standard Layout w Baseline (By Phase)

15-Jul-20 14:51 - Page No. 8 of 43

Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
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SD44720 Repackage and Rebid Project - SD Dewatering Facilities 739 09-Aug-18 A 03-Jul-20 . . . . . . . . . Rebackade and Rebid Proiéct _sD Dewéterind Facilties . . . . . . . . . . . . . .
SD45310 Issue NTP - SD Dewatering Facilities 59  06-May-20A 03-Jul-20 ; i i ; ; : : : :
Design-Build 1916 10-Jan-18 A 30-Apr-23 ,
SD43230 EPA Start Date for Construction - SD Dewatering Facilities 0 10-Jan-18 A b EPA Start Date for Construction - 5D Dewatering Fagilties|
SD31730 D.esgn-BL.uIder. NTP - SD Pewatfenng Facilities . . 0 06-Jul-20 : ; ; ; ; ; ; ; ; > DeS|an Bmlder NTP SD Dewatennq Famlmes ' ' '
SD20010 Final Engineering by Design-Builder - SD Dewatering Facilities 300 06-Jul-20 01-May-21 — Flnal Enalneerlna bv Desmn Bullder R SD De'water(nq Facllmes
SD20080 AHJ Permit Review - SD Dewatering Facilities 180| 02Jan21 30-Jun-21 I AHJ Permit Revibw - SD Devateririg Fac;lmes ‘
SD43870 Design-Builder Contract Duration - SD Dewatering Facilities 909 06-Jul-20 31-Dec-22 e — De5|gn Bmlder Contrat:t Duratlon SD Dewatenng Facnmes
SD10210 Construction - SD Dewatering Facilities 729 02-Jan-21 31-Dec-22 _ Constructlon SD Dewaterlng Fac;lmes
SD44830 Commissioning - SD Dewatering Facilities 30 02-Dec-22 31-Dec-22 ' . Comm|55|bn|nq sD Dewatennq Famlmes ' ' ' '
. . " _ . . K 0% i
SD10450 Substantial Completion (CD Compliance Date 1/6/23) - SD Dewatering Facilities 0 31-Dec-22 ‘ Substantlal Comoleuon (cD Comojlanoe Date 1/6/23) sD Dewa;ennq Facﬂrtles
SD42250 EPA Compliance Date for Construction - SD Dewaterng Facilities 0 06-Jan-23 . EPA Comollanoe Date for Constructlon SD Dewatema Facmtles
SD40070 Project Closeout - SD Dewatering Facilities 120 01-Jan-23 30-Apr-23 _ ProlecLCJoseout SD Dewatenna J:acumeS '
Project Administration 2096 13-Apr-15A 30-Apr-23 R Sk Pr‘”em’*"m“'s‘ra‘ on L
SD35090 WASD Progct Administration - SD Dewatering Facilities 2096 13-Apr-15A oA ‘7 S m ,WASD ProactAdmmlstrauan SD Dewatemq Fﬁqlmes
1.09 FOG Removal Facility 1861 08-Jukl4A 15-Aug-20 109 '_JOG Removal Fac'my ‘ 1
Engiqe?ring Design 588 08-Jul-14 A 16-Feb-16 A ,-sn FOG Rpmh\nl Famht\l
Permitting 353| 10-NowlSA 2BOCt16A  |omittinnilinin FOG Rp_mn\al Facdrm
Procurement 788  03-May-15A 29-un17A  Rokrocuerment o
Construction 773 30-dun-17A 15-Aug-20 s e S — — =¥ 15-Aug-20, Construction |
SD10123 Contractor Notice to Proceed (NTP) - SD FOG Removal Facility 0 30-Jun-17A Noticéa to P:roceed: (N'I'P): _sD FOG l—?zemovfal Facilﬁv
SD43270 EPA Start Date for Construction - SD FOG Removal Faciity 0 31-Jul-17 A k Dat‘ for Gonstriction < SD FOG Removal Facility : :
SD10130 Construction - SD FOG Removal Facility 329 30-Jun-17A 26-Mar-19 A Constructlon SD FOG H emoval Facmty
SD44880 Commissioning (Part 1) - SD FOG Removal Facility 44 13-Feb-19A 26-Mar-19 A - Commlssn:mlnu CPart 1) splFoG Removal Facllltv
SD44840 Commissioning (Part 2) - SD FOG Removal Facility 30 27-Feb-19A 26-Mar-19 A . Commlssmnlnq (Part 2) splFoc Removal Fa0|I|tv
SD10270 Substantial Completion (CD Compliance Date 5/24/19) - SD FOG Removal Facility 0 26-Mar-19 A ’ Substantial Comoletlon (€D _,omoliance Date 5/24/19) SD FOG Removal Famlltv
SD42290 EPA Compliance Date for Construction - .S.D FOG Removal Facility 0 24-May-19 A ‘ ‘ @ EPA Compliance Date fd Constructlon SD FOG! Remqval Facllrtv
SD40080 Project Closeout - SD FOG Removal Facility 105 27Marl19A 5-Aug20* | i = Proiect. Closeiout - SD.FOG Renowal Facmty ,,,,,,,,,,,,,
Project Administration 1507 08-Jul-14 A 15-Aug-20 , ‘ ‘ ‘ ' ' ' ' ' 15~ Aug -20, PrOJect Admriigtration
SD35100 WASD Progect Administration - SD FOG Removal Facility 1507 08-Jul-14 A 15-Aug-20 - - - - - WASD Proj QIAdmanST.raIIOn SD FQG Remosal FaCIIJ R T T R R A R
1.10 Odor Control 1900  25-Jan-18A 25-Apr-23 ‘ 25 Apr23 1. 10 OdorComroI
RIGEeS 0N 381  25Jan18A | 31-Jan-19A —— 31 Jan- 19 A PreDesngn A
SD11182 Pre-Design (BODR) - SD Odor Control 180 25-Jan-18 A 14-Sep-18 A — Pre- DeS|qn (BODR) SD Odor Control ‘
SD44770 Pre-Design (Remaining Scope of Work) - SD Odor Control 150 28-Now18A S1Jand9A | i NN Pre Desion (Remaining Sdope of Work) - SDQdor Contedl. ... it i bbb i i bbb
Engineering Design 508  14-Sep-18 A 17-Feb-20 A : : M 17 Fely-20 A‘ Engune enng Desg n
SD43280 EPA Start De.ne for Engineering Design - SD Odor Control 0| 0l-Dec18A R ‘EPA Start D‘ate fo‘r Enaiheerina Desifin - SD Odor Cont(ol
SD20630 Basis of Design Report (BODR) - SD Odor Control 96 15-Sep-18 A 21-Dec-18 A - Ba5|s of De5|qn Report (BODR) IS )Odor Control
SD20640 BODR Retvlew Pen?d & Final BODR - SD Odor Control 24 24-Dec-18 A 16-Jan-19 A . BODR Revlew Penod & Fnal BODR - SD Odor Control
SD20650 30% Design Submittal - SD Odor Control 60  04-Feb-19A 02-Apr-19 A | WE 30% Desian Submital - SD pdor Control
SD20660 30% Design Review - SD Odor Control 10 03-Apr-19A 12-Apr-19A . 30% Des;an Re'vlew 'sD offor Oomrol ‘ ‘ ‘
SD42300 EPA Compliance Date for Engineering Design - SD Cdor Control 0 27-Jun-19 A ; ’ EPA Combhanoé Datelfor Enqlneennq De5|qn 'SD Odor Control
SD20670 60% Design Submittal - SD Odor Control 90  13-Aprl9A 11-ul19 A ' 60% Desian Submit - SDOdor Conrol :
SD20680 60% Des.gn Review .-SD Odor Control 12| 12-Juk19A 02-Aug-19 A . 60% Desian Review]-SD Gdor Chntrol |
SD20690 100% Design Submittal - SD Odor Control 48 03-Aug-19 A 24-Sep-19 A oo B 100% Desian Sibmittal - SDOdor Control
SD10360 Engineering Design - SD Odor Control 470 14-Sep-18 A 08-Now19 A : _‘ : : : Englneenng )e5|gn SD Odor Control
SD40180 100% Design Review/Permit Ready Submittal - SD Odor Control 41 25Sep-19A 08-Now19 A : - 190% De5|qn Re\AewlPermrt Readv Submmal SD Odor Contral
SD45390 100% Bid Ready Submittal - SD Odor Control 20 29-Jan-20A 17-Feb-20 A ‘ B_100%bid Ready Submittal - SD Odor CommL
Permitting 488 20-Feb-19 A 31-Jul-20 ——— ‘ 31-Jul-20, Permitting
SD43290 EPA Start Date for Pemitting - SD Odor Control 0 28-Jun-19A y it[inq sD Odor Control
SD45430 FDEP Permit - SD Odor Control 60  20-Feb-19A 06-Sep-19 A _ : FDEP Permlt sD Odor Control
SD42310 EPA Compliance Date for Permitting - SD Odor Control 0 26-Jun20 A . . . EPA Comohanoe Date'for Permmlnn SD odor Control
SD10400 Permitting - SD Odor Control 180  21-Now19A 31-Jul-20 Permitting - S Odor Control R S S S S A S R S S S A SR S
N ICIE 466  18-Feb-20 A 26-Jun-21 ; : ' V 26- Jun 21. Procurement
SD43460 Intemal Bid Package Review - SD Odor Control 13 18-Feb-20 A 01-Mar20 A 1 ilnterr L Bid Packaae REVIEW SD Odor Control |
SD30730 Design Documents Sent to Procurement - SD Odor Control 0 02-Mar20A : : : : : ‘ @ Desich Documents Sent o Procuremem SD Odor Oontrol ;
SD30740 Subml.UApp.rove SBD Goals and Request to Adwertse - SD Odor Contral 60  02-Mar20 A 03-Jun-20 A D - SubanAoorove SBD Goals and Request to Advertse SD Odor Control
SD30750 Advertise Bid Package - SD Odor Control 0 04-Jun-20 A P Advemse Bld Packaqe SD Odor Oontrol : : :
SD43300 EPA Start Date for Procurement - SD Odor Control 0 27-Jun-20A R 4 EPA Start Date fpr Procurement SD Odor Comrol
SD30760 Bid Solicitation Period - SD Odor Control 60 04-Jun-20A 16-Jul-20 Do Bld Sollcntatlon Penod sSD OdorControI
SD30770 Bids Due - SD Odor Control 0 17-Jul-20 s Blds Due sD Odor Oomrol :
SD30780 Bid Review Period - SP Odor Control 47 17-Jul-20 01-Sep-20 [ 'Bid Réview Penod sD Odor Control
SD30790 Award Recommendation - SD Odor Control 0 01-Sep-20 & Award Reoommendatlon sD Odor Control
SD10480 Procurement - SD Odor Control 270  02-Mar-20 A 30-Dec-20 mm j . Procuremem SD Odor Control
SD30800 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Odor Control 120 02-Sep-20 30-Dec-20 . |:| Flnal Aoprwals (BCC Mayon Risk qut y- SD Odor Contrdl ;
It - . . *
SD42320 EPA Compliance Date for Procurement - SD Odor Control 0 26-Jun-21 Q EPA Comohance Date for Prucurement 'SD Odlar Control & . N
Construction 846 31-Dec20 25-Apr-23 T —— 2-Apr- 23 CO”S”“ tion
SD10538 Contractor Notice to Proceed (NTP) - SD Odor Control 0 31-Dec-20 ¢ Contractor Notloe to Prooeed (NTP) SD Odor Contrql
SD43310 EPA Start Date for Construction - SD Odor Control 0 27-Jun-21* : @ EPA Start Date for Coristruction - SD Odor Cor'(rol | : :
SD10540 Construction - SD Odor Control 565 31-Dec-20 18-Jul-22 i - ml Construcnon SD Odor Control
SD44850 Commissioning - SD Odor Control 30 19-Jun-22 18-Jul-22 |-_—| Commlssmnlnq sSD Odor Control ‘
SD10610 Sut?stantlal Completion (CD Compliance Date 4/25/23) - SD Odor Control 0 18-Jul-22 ‘ Substantlal Comolenon (CD Commhanoe Date 4/25/23) SD Odor Control
SD40090 Project Closeout - SD Odor Control 90 19-Jul-22 16-Oct-22 I::I Pro|ect Closeout SD Odor Control H
. . _ - o *
SD42330 EPA Compliance Date for Construction - SD Odor Control 0 25-Apr-23 : . EPA Cotnpliance.Date for c:onstrucnon SD. Odor Q]nt_r ,,,,,,,,,,,,,
Project Administration 1687 15-Sep-18 A 16-Oct-22 Vv 16r0ct 22 Project Admnlsiratlon j
SD35110 WA SD Progect Administration - SD Odor Control 1687  15-Sep-18 A 16-Oct-22 WASD pro ot Admlnlstratldn SD Odor Contrbl
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1.11 General Electrical 2054  25-Oct-16 A 09-Jun-22 ' ' ’ ’ ’ ’ y . . . . " " " 10922, LTI General Electical 3 3 3 3 3 1 1 3 :
Engineering Design 482 25-Oct-16A 14-Feb-19 A néhééfﬁQ'D'e'S?l N . . L v T o
SD43320 EPA Start Date for Engineering Design - SD General Electrical 0  31-Dec-16 A meenna Desmn SD General EIe cmcal H H
SD42340 EPA Compliance Date for Engineering Design - SD General Electrical 0 31-Dec-17 A r Engineering Desian + SD Ge nerd Electrlcal ‘
SD10180 Engineering Design (Summary) - SD General Electrical 0 25-Oct-16 A 14-Feb-19 A Englneenng Desngn (Summary -SD General Elecmcal
Permitting 694 30-Jun-17A 25-May-19 A ‘ ' ' ; L Permiting] T T e
SD43330 EPA Start Date for Pemitting - SD General Electrical 0 30-Jun-17A bate for Perm rmna sD General Ele cmcal ; ;
SD42350 EPA Compliance Date for Permitting - SD General Electrical* 0 28-May-18 A ’ EPA CGompliance Date fdr Per mlmnq sD Gener | Ele ct:rical**:
SD10230 Permitting (Summary) - SD General Electrical 0 07-May-18A 25-May-19 A Permitting (Summary) - $D General Electrical
Procurement 626 29-May-18A 23-Aug-20 T ——— "’23’-'@6-’2 SProcurement; T
SD43340 EPA Start Date for Procurement - SD General Electrical 0 29-May-18A ’ EPA Sta it Date fo I, Procureme ht SD General El cmcal .
SD42360 EPA Compliance Date for Procurement - SD General Electrical 0 28-May-19A * EPA Comoll anoe Date fdr Procurem ent SD General Elecmc al ‘
SD10310 Procurement (Summary) - SD General Electrical 169  24-Aug-18 A 23-Aug-20 Procurement (Summary) SD General Elecmcal
Construction 1016 29-May-19A 11-Mar-22 g ' " ' " " ' " ' — 11 Mér 22, Constructlon
SD43350 EPA Start Date for Construction - SD General Electrical 0 29-May-19A . EPA Start Dhte fof Congr cioh - SD/Genefal Electical :
SD42370 EPA Compliance Date for Construction - SD General Electrical 0 26-Mar-21* 1 1 : 1 ‘ ' EPA Com Dhanc e ' Date Tor Ocm st mon SD G eneral EIe cti cal |
SD10390 Construction (Summary) - SD General Electrical 725 03-Oct-19A 11-Mar-22 Cons[ructlon (SLJmmary) sSD General Elecmcal : : : :
SD10510 Substantial Completion (CD Compliance Date 3/26/21) - SD General Electrical 0 11-Mar-22* e oo e etantial Co mietion (cD Gomplance. Date 3 [26 [21) 0 GeneraL Ee cmal 7777777777777
Project Administration 769  25-Oct-16 A 11-Mar-22 — " " — ; - ; - " . —V 11- Mar 22, PrOJect Admlmstratlon ; ‘ ‘ ‘ ‘ ‘
SD35120 WASD Progect Administration - SD General Electric 769 25-Oct-16 A 11-Mar-22 7‘ 777777 W ASD PJ’OECI Admm Bttanon -SD Gener: a.l Ele cmc 77777777777777777777777777777
1.1 (1.1) SDWWTP Substations 9-12 2054  25-Oct-16 A 09-Jun-22 —‘ 09- Jun -22, 1 u (1 1) SDWWTF’ SUbSlaIIOHS 9- 12
Engineering Design 3200 15-Jun-17A 27-Apr18A ﬂ 27 API’ 18 A, Eng inebiiig DESIQn e 77777
SD44220 Basis of Design Report (BODR) - Replace SS 9, 10, 11 & 12 107 15-Jun-17 A 29-Sep-17 A L of De5|qn Repon (BODR) Reolacé ss 9 10, 11 & 12
SD44230 BODR Review Period - Replace SS 9, 10, 11 & 12 6 30-Sep-17A 05-Oct-17 A R Review Period - Replace S$ 9, 10, 11 8 12
SD44240 60% Design Submittal - Replace SS 9, 10, 11 & 12 34 06-Oct-17 A 08-Now17 A % Désiqn S‘iubmit:[al Réplacé ss 91 10, 111 & 12‘
SD44250 60% Design Review - Replace SS 9, 10, 11 & 12 7 09-Now17A 14-Novl7A Lo DESlqn Rev‘ew Re maoe ss o, 10 1 & 1 |
SD44260 100% Design Submittal - Replace SS9, 10, 11 & 12 48 15-Now17A 03-Jan-18 A 1oo% Des'an Subm mal Reolaoe ss 9.10. u & 12
SD40460 Engineering Design - Replace SS 9, 10, 11 & 12 230 15-Jun-17 A 27-Apr-18 A :n_n thlneennq Dé5|qn Replace S$ o, 10 1 & 12
SD44270 100% Design Review/Permit Ready Submittal - Replace SS 9, 10, 11 & 12 87 04-Jan-18 A 27-Apr-18 A _ 100% Desum Re\aewlPe LmrLRea dy Submm aL Redlace SS 9. 1Q. 1 & 12
Permitting 90  07-May-18A 25-Sep-18 A ‘—' 25-Sep-18 A Permiting 3
SD44900 DERM Pemit - Replace SS 9, 10, 11 & 12 90 07-May-18 A 28-Jun-18 A - DERM Permrt Replace ss 9 10, 11 & 12
SD43640 Permitting - Replace SS 9, 10, 11 & 12 90 07-May-18 A 25-Sep-18 A m Permlttlna ReDIace SS 9, 10 1 & 12
SD44890 MDC Building Dept. Permit - Replace SS 9, 10, 11 & 12 90 07-May-18 A 25-Sep-18 A : .
Procurement 711 17-Aug-18 A 19-Jul-20 :
SD44400 Intemal Bid Package Review - Replace SS 9, 10, 11 & 12 3 17-Aug-18 A 24-Aug-18 A 1 lnternal Bid Packac:e Revlew Reolace ssh. 10, 11 & 12
SD44410 Design Documents Sent to Procurement - Replace SS 9, 10, 11 & 12 0 24-Aug-18 A * Desmn Documems Sentito Procurement R zeolaoe ss 9 10, 11 & 12
SD44420 Submit/Approve SBD Goals and Request to Adwertse - Replace SS 9, 10, 11 & 12 60  24-Aug-18 A 16-Oct-18 A B Submit/Approve SBD Goals and Requekst to Advemse Reolace SS 9 10 11 & 12
SD44430 Advertise Bid Package - Replace SS 9, 10, 11 & 12 0 17-Oct-18A *A dfve s e Bid Pfackaqie i Reb lace ss oho, 1a12! ‘
SD44440 Bid Solicitation Period - Replace SS 9, 10, 11 & 12 45 17-Oct-18A 05-Dec-18 A m :Bid Sblic'r[afion Périod R i?eplaée ssh, 10“11 &12
SD44600 Bids Due - Replace SS 9, 10, 11 & 12 0 05-Dec-18 A : @ Bids Due Reolaqe ss 9 10, 11 a1 ‘
SD44450 Bid Review Period - Replace SS 9, 10, 11 & 12 38  06-Dec-18 A 28-May-19 A _ Bld Ré\Aew Penod Rephce S‘S 0, 16 1 & 12
SD45460 Bids Rejected - Replace SS 9, 10, 11 & 12 0 28-May-19A : . Blds Re|ected Reolaoe 5s 0, 10 J_'L 812!
SD45470 Re-Ad\ertise Bid Package - Replace SS 9, 10, 11 & 12 0 26-Sep-19A ’ Re Advem(se Bid Packaue Reolaoe ss g 10, ]1 & 12 ‘
SD45490 Bid Solicitation Period (Re-bid) - Replace SS 9, 10, 11 & 12 30 26-Sep-19 A 10-Jan-20 A B Bid Solictation Penod (Re-b|d) R Realace ss 9 10, 1812
SD45510 Bids Due (Re-bid) - Replace SS 9, 10, 11 & 12 0 10-Jan-20 A | ’ Bid:s Due] (Re- bld) Reolace $S9:10, ]_1 & 12 | | '
SD45480 Bid Review Period (Re-bid) - Replace SS 9, 10, 11 & 12 30 11-Jan20A 22-Jun-20A v Bid Revlew Penod (Re~b|d) Replaoe ss 9 10, ]1 & 12
SD44460 Award Recommendation - Replace SS 9, 10, 11 & 12 0 22-Jun-20 A 1 Awar d Re comm en da“on R eolaoe $50.10, 11 813
SD43650 Procurement - Replace SS 9, 10, 11 & 12 195 24-Aug-18 A 19-Jul-20 : : : ; Procurement Replace SSi9,10/11& 12 | | : : : | |
SD44470 Final Approvals (BCC, Mayor, Risk Mgmt.) - Replace SS 9, 10, 11 & 12 37 23-Jun-20A 19-Jul-20 R . L . oo L Eifal Anbrovals (BCC. Mayer, Risk Mamit.) - Réplace SS. 9»10. 11&12 77777 I R R R S S N P
Construction 690 20-Jul-20 09-Jun-22 1 1 1 1 1 | '—V 09-Jun -22, Constructlon 1 1
SD44480 Contractor Notice to Proceed (NTP) - Replace SS 9, 10, 11 & 12 0 20-Jul-20 * Contractor Not(oe to Prooeed (NTP) Reolace ss 9 10, ]1 & 12 ‘ '
SD43660 Construction - Replace SS 9, 10, 11 & 12 600 20-Jul-20 11-Mar-22 _ Constructlon Replace SS o, 10 11 & 12
SD44860 Commissioning - Replace SS 9, 10, 11 & 12 30 10-Feb-22 11-Mar-22 . B Comm|55|on|na Reolace ss 9 10, 11 & 12 ‘ ‘ ‘ ‘ ‘ ‘
SD44490 Substantial Completion (CD Compliance Date 3/26/21) - Replace SS 9, 10, 11 & 12 0 11-Mar-22* ’ Substantlal Completlon (D Compllance Date 3/26/21) Replace SS o, 10 1 & 12
SD43590 Project Closeout - Replace SS 9, 10, 11 & 12 90 12-Mar-22 09-Jun-22* - Prolect Closeout - Re nJace ss a. 10‘ 1 & IR D N N A
Project Administration 1556  25-Oct-16 A 09-Jun-22 09- JLJn -22, PrOJecT Admlmstratlon
SD44160 WASD Progect Administration - Replace SS 9, 10, 11 & 12 1556 25-Oct-16 A oaun22 L L Proiect Administtation - RepJ hice. ss 9, 10 1 & 12
1.11 (1.2) SDWWTP Generator Repairs 1827  25-Oct-16A 25-Oct-21 25 Oct- 21 1 11 (1 2) SDWW TP (Generator Repalirs;
Engineering Design 948 25-Oct-16 A 14-Feb-19 A , , ,
SD40410 Engineering Design - Generator Repairs 158 25-Oct-16 A 31-Mar-17 A on - Generator Reoalrs
SD44910 50% Design Submittal - Generator Repairs 90 14-May-18 A 13-Aug-18 A . - 50% Desmn Submlr[al Generaior R eoalrs
SD44920 90% Design Submittal - Generator Repairs 7 14-Aug-18 A 29-0ct-18 A - 90% Deslan Subm rnal Generator Redairs
SD44980 Develop Project Specifications for Remote Radiator - Generator Repairs 120 14-May-18A 13-Now18 A _ Develop PO e ot Sp éc rncatlons for Rethote Ra dlator Generator Reo alrs
SD44930 100% Design Submittal - Generator Repairs 98 30-Oct-18 A 05-Feb-19 A - 100% Desmn 'Sub m ittal - Gener Lior R eoalrs ‘
SD44640 Engineering Re-Design (Technical Specs & Drawings) - Generator Repairs 365 14-May-18A 14-Feb-19 A —— Enqlneennq Re De5|qn (Techm al Soecs & Draw mqs) Generator Reoalrs
SD44940 100% Design Review/Permit Ready Submittal - Generator Repairs 15 31-Jan-19A 14-Feb-19 A 100% Des m Revi ewlPe mm Rdady. Suhmmal G ener amr Re dajrs 7777777 J, 7777777
Permitting 82  30-Jan-19A 25-May-19 A p— 25-M av 19 A, Permittng ' '
SD44950 Permitting - Generator Repairs 82 30-Jan-19A 25-May-19 A . ; e rmjttin ,-,G ene tator,R
Procurement 279  21-Sep-18 A 23-Aug-20 . . .
SD44960 Pre-Purchase Remote Radiators - Generator Repairs 48  21-Sep-18 A 06-Now18 A - Pire-Purichasei Remn;te Raéjiatorsri _Ge eratori Reoa;rs
SD44650 Award Purchase Order - Generator Repairs 0 06-Now18 A ’ Award Purchase Order Generator Rdpairs | i
SD44970 Fabricate and Deliver Remote Radiators (Pre-Purchase) - Generator Repairs 253 07-Now-18 A 23-Aug-20 F Abrichte. and Dehver Remme Radl ators IP =PI chasa) Generatar Rena |rs 777777777777777
Construction 428 24-Aug-20 25-Oct-21 N —— 25-Oc1-21, Constrcfion
SD44660 Contractor Notice to Proceed (NTP) - Generator Repairs 0 24-Aug-20 * ‘Contra‘mor Notice fo Procee d (NTP) -;Gene(ator Reoair% |
SD44670 Construction - Generator Repairs 368 24-Aug-20 26-Aug-21 . . . . p . | ; , .
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Afe[os|ufar|e|os||t]2]@]x Q1|Q2|Q3|Q4 QfQ2[qs] s Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 afe2|os|aafoi]e2]
SD44870 Commissioning - Generator Repairs 30 28-Jul-21 26-Aug-21 . . . . . . . . . . . . Commssmninq Generator Raoalrs h h h h h h h h h h
SD44680 Substantial Completion (CD Compliance Date 3/26/21) - Generator Repairs 0 26-Aug-21* S Substantlal Completlon (CD qupllance Date 3/26/21) Generator Repalrs ! ! ! !
SD44690 Project Closeout - Generator Repairs 60 27-Aug-21 25-Oct-21* PfoLect Closeoul Genel:amr Rema s | | ; : | ; i 77777 77777
Project Administration 90  25-Oct-16A 25-Oct-21 ‘ ‘ ‘ —V 25 Oct- 21 PrOJect Aﬂmnlslratlon } } : : : : : : : : :
SD44700 WASD Progct Administration - Generator Repairs 90 25-Oct-16 A 25-Oct-21 L i H . WASD Pro ;:tAdmmstralLon GeneratorRebams .
1.11 (2) Elect. Feeder Bldg 1 to Effluent PS 1-6 (Project 1.05(2)) 1296  24-Oct-17A 18-May-21 11 (2) Blect. Feeder Bldg L (o Effluent PSi1-6 (P
Engineering Design 191 24-Oct17A 27-Ju-18A 21-JuFIBA, Enginediing Design {1 |1 h T
SD40440 Engineering Design - Elect. Feeder Bldg 1 to Effluent PS 1-6 (Project 1.05(2)) - SD General Electrical 191 24-Oct-17A 27-Jul-18 A — Encuneenn Des n.Elect. Feeder Bldql 1o Efﬂuenl PS 1 GIPJOJect LOS(Zn SD General ELecmcaJ : : : : : : : : : : i P :
Permitting 180  16-Aug-18 A 14-Dec-18 A ‘-'_V 140 uig A Peimtting : e o
SD40370 Permitting - Elect. Feeder Bldg 1 to Effluent PS 1-6 (Project 1.05(2)) - SD General Electrical 180  16-Aug-18 A 14-Dec-18 A . mm ina - Elect Fes dﬁr Bldq 1o Emu o bt ps 1 5 (P roct 105(2)1 SD Gend ral Em ncal T T 77777 77777
Procurement 270  07-Dec-18 A 02-0ct-19 A 19A, Prgcuremen : : : b ; : : : o : : b : L
SD40300 Procurement - Elect. Feeder Bldg 1 to Effluent PS 1-6 (Project 1.05(2)) - SD General Electrical 270  07-Dec-18 A 02-O0ct-19A _ Pro(:uremem -Hlect. Feeder Bldalto Etfluem PS 14 6 {Proiectl 05(2» sD General Elemncal . 7777777 77777
Construction 563  03-Oct-19A 18-May-21 18 ay 21, Constructlon ! !
SD40230 Construction - Elect. Feeder Bldg 1 to Effluent PS Pumps 1-6 (Project 1.05(2)) - SD General Electrical 365 03-Oct-19A 17-Feb-21 Constmctlon Elect Feeder Bldq 1 m Eﬁluem PS Pumps 16 (Pr0|e(;t 1 05(2)) SD General Electncal ‘ ‘ ‘
SD43600 Project Closeout - Elect. Feeder Bldg 1 to Effluent PS Pumps 1-6 (Project 1.05(2)) - SD General Electrical 90 18-Feb-21 8May-21* | 0 ; ProLect Closeoul ElecL Feeder Bldql fo. EffJuenIPS Pumns 16 (Prmect 1 0512)1 SD Genel:al Electncal 777777 . 77777
Project Administration 171 24-0ct17A 18-May-21 p— 18-May-21, F’rOJectAdmIm’sllﬁItlon | : Lo P
SD44170 WASD Progect Administration - Elect. Feeder Bldg 1 to Effluent PS Pumps 1-6 (Project 1.05(2)) - SD General Electrical 171 24-Oct-17A e S S S S S S S S—— E— 77777 ‘7 — 77777 \NASD Prolez:tAdmLmstraILan ELect FeedarBldq 1to Etﬂuent Ps. Pumps 16 (Prcuect L05(2)) SD Genéral Elécmcal 77777
1.12 Chlorine Contact Chamber 2126 24-Aug-15A 18-Jun-21 ‘ Y, Ledun-21,1.12 Chioihe Contact Chamber R :
EloincennoDeSIdy 1491  0L1-Oct15A | 30-Sep-19A ¥ 30- Sep 19 AE glr‘eenng Des.gn S S A
SD43360 EPA Start Date for Engineering Design - SD Chlorine Contact Chamber 0 0l-Aug-l6 A esia n _sb ‘Chl ori n c om act Ch o mbg . | | ‘
SD10150 Engineering Design - SD Chlorine Contact Chamber 657  01-Oct-15A 18IHTA [ — Eng‘ineerihg Design - SD Chlpnne Contac[ cnamber
SD42380 EPA Compliance Date for Engineering Design - SD Chiarine Contact Chamber 0 30-Sep-19 A 77777 P ’ EPA (:ompuana DaIe for Emﬂeemq Desm SD Chlorma mmm Chamber 7777777777777
Permitting 942 01-Oct-15A 08-Apr-18 A —V 08-Apr- 18 A Permﬂll ng 3 ; ; ; ;
SD10200 Permitting - SD Chlorine Contact Chamber 30 01-Oct-15A 30-Oct-15A — Pefmrmng SD Chlonne Qoh[act Chamher
SD43370 EPA Start Date for Pemitting - SD Chlorine Contact Chamber 0 09-Apr-17 A or Permltnr(q SD Chlor(ne antact Chamber
SD42390 EPA Compliance Date for Pemmitting - SD Chlorine Contact Chamber 0 08-Apr-18 A o ,Q,EPA Comohance Date for Permlmna sb ChJonne 7777777777777
Procurement 1910  24-Aug-15 A 31-Oct-20 31 Oct- 20 PfOCufemem
SD43380 EPA Start Date for Procurement - SD Chlorine Contact Chamber 0 09-Apr-18 A ’ EPA Stan: Date for Prowrement SD Chlonne Conta bt Chamber ‘ ‘ ‘ ‘
SD42400 EPA Compliance Date for Procurement - SD Chlorine Contact Chamber 0 08-Apr-19 A ! ' ; * EPA Comohance Date for Plocurement < SD Chlonne Contact Chambe( '
SD10290 Procurement - SD Chlorine Contact Chamber 1910 24-Aug15A 31-0ct-20 e s L, Plocurement : SD Chloring Contact Chambet
Construction 1992 05-Jan-16A 18-Jun-21 V 18- Jun 21, Oonstructlon ”””””””
SD43390 EPA Start Date for Construction - SD Chlorine Contad Chamber 0 09-Apr-19A ’ EPA Starl Date Tor Cdnstru(ﬂon SD Chlonre Contaﬁ Chamber ‘ . . . . . .
SD10370 Construction - SD Chlorine Contact Chamber Struct. Rehab 1686  05-Jan-16 A 13-Feb-21 — — Cons[rucuqn SD cmor.ne Con[act Chamber scht Rehab
SD10530 Substantial Completion (CD Compliance Date 6/18/21) - SD Chlorine Contact Chamber 0 13-Feb-21* P $ubstant|al Gompletlon (CD Oompllanoe Date 6/18/21) SD Chlonne Oontact Chamber‘
SD42410 EPA Compliance Date for Construction - SD Chlorine Contact Chamber 0 18-Jun-21* . . EPAComnhance Date | far Construc’uon sD ChlnnneConlact Chamber 7777777 77777
Project Administration 1872 01-Oct-15A 14-May-21 14-May-21, ProjectAdministrtipn . . . . .
SD35130 WASD Progct Administration - SD Chlorine Contact Chamber 1872 01-Oct-15A 14-May-21 WASDPme;;IAdmsztrailon SD Ch]onne Canta;:t Cha,mher
1.12 (1) Chlorine Contact Chamber Actuatr Replacement 1162  24-Aug-15A 01-Jul-18 A
1.12 (2) Chlorine Contact Chamber Structural Rehab & Sluice Gates Replacement 1775 05-Jul-16 A 14-May-21
Pre-Design 233 05-Jul-16 A 23-Feb-17 A
SD42720 Pre-Design - Structural Rehab 234 05-Jul-16 A 23-Feb-17 A
Engineering Design 144 24-Feb-17 A 18-Jul-17 A
SD43750 Engineering Design Contact Chambers #1-4 - Structural Rehab 145 24-Feb-17 A 18-Jul-17A
Procurement 1206 28-JuHl7A 31-0ct-20 —"V 31 Oct- 20 F’mcufemem
SD44060 Requisition Sent to Procurement - Sluice Gates 0 28-Jurl7A - Se o F‘:, oo ré me mi_ smiée Gaties R
SD44130 Request to Adwertise - Suice Gates 11 28-Jul-17 A 07-Aug-17 A to Adver['sé _su ice Gales
SD44070 Advertise - Sluice Gates 0  08-Aug-17 A Slm ce Gt ates ' '
SD44080 Bid Solicitation Period - Sluice Gates 17 08-Aug-17 A 24-Aug-17 A |crtat|on Penod Slmoe Gates
SD44090 Bids Due - Sluice Gates 0 25-Aug-17 A le - Sluice Gates
SD44100 Bid Review Period - Sluice Gates 12 25-Aug-17 A 05-Sep-17 A \iew Penod R Slmce Gaﬂes
SD44110 Award Recommendation - Sluice Gates 0 05-Sep-17 A Recémmehdatioh Sluice Gétes
SD43830 Procurement - Sluice Gates (Summary) 60 28-Jul-17 A 25-Sep-17 A irement - Slmce Gates (Summarv)
SD44120 Final Approval - Sluce Gates 27 06-Sep-17 A 02-Oct-17 A Aoorcwal Sluce Gates .
SD42810 Procurement Contact Chamber #1 - Structural Rehab 35 20-Oct-17A 12-Dec-17 A Procurement Contact Chambér #1 . Strucxural Rehab ; ; ; ; ; ;
SD41620 Procurement Contact Chamber #4 - Structural Rehab 148 15-May-19A 31-0ct-19A ; i i i _ Procuremem _)ontaét Chahber #4 Sfructurél Rehéb
SD42790 Procurement Contact Chamber #3 - Structural Rehab 148 15-May-19A 31-0ct-19A EEEEEEE Piocurement _nntact Chamber #3 Structu ral Rehab ‘ ‘ ‘ ‘
SD41610 Procurement - Chlorine Contact Chamber 1mi1 28-Jul-17 A 31-Oct-20 H H H H H Procuremem Chlonne Contact Chamber :
SD42800 Procurement Contact Chamber #2 - Structural Rehab 185 01-Apr-20A 31-Oct-20 o . . :” 7: B : : o i Plocurement Comac{ Chamber #2 Stru ctural Rehab 77777777 77777 77777 i
Construction 1289 03-Oct-17A 14-May-21 ; — ; ; &V 14 May -21, CONSUUCI o } }
SD42840 Construction Contact Chamber #1 - Structural Rehab 105 13-Dec-17A 05-Jun-18 A M | Consiruction Contact Ciamber #1 - Structiral Réhab | oo P o : :
SD43850 Construction - Sluice Gates 232 03-Oct-17A 29-Now18 A ; Constiuctior - Sluice Gates | : : : : : : : :
SD41650 Construction Contact Chamber #4 - Structural Rehab 135 01-Now19A 09-Jul-20 ; ; Cohstmcfion Cdntact bhamber #41 R Struk:tural hehab
SD42820 Construction Contact Chamber #3 - Structural Rehab 135 01-Now19A 09-Jul-20 : Constmct)on antact Chamber #3 Structural Rehab
SD41640 Construction - Chlorine Contact Chamber 1018 03-Oct-17 A 13-Feb-21 . . . Constructlon Chlonne Comact Chan1ber
SD42830 Construction Contact Chamber #2 - Structural Rehab 105 01-Now-20 13-Feb-21 I:I Constructlon Contam Chamber #2 Structural Rehab :
SD44530 Substantial Completion (CD Compliance Date 6/18/21) - Structural Rehab 0 13-Feb-21* P Substantlal Completlon (CD Oomphanoe Date 6/18/21) Structural Rehab
SD40110 Project Closeout - Structural Rehab 90 14-Feb-21 4May-21* | 040 J:l Prmect CLasebuI Strumural Rehab, ,,‘ 77777 L ; 77777 ; 77777 L, .
Project Administration 1360  24-Feb-17 A 14-May-21 — 14 May -21, PrOJectAdmlflstlatlpn 1 1 1 1
SD44200 WASD Progct Administration - SD Chlorine Contact Chamber 1360  24-Feb-17 A 14-May-21
2. Central District WWTP Srg|  CREHILA 27-Sep-27
2.01 Miscellaneous Electrical Improvements 5275 11-Jun-14 A 16-Now-21 v IGNO‘A'ZJ- 2.01 M|soellaneousEIectr|caIImprovements 777777777777777777777777777777
Engineering Design 1335 11-Jun-14 A 02-May-19 A | |
CD82340 EPA Start Date for Engineering Design - CD Misc. Elect. Improvements 0 0lJan17A nee ri n Dési an - ‘CD Mi‘s c El e‘ - m‘b o m ents
CD42420 EPA Compliance Date for Engineering Design - CD Misc. Elect Improvements 0 31-Dec-17 A EPA Com:plianc}e Date: rEr%nqineeirinu D:esiun A o) MISC. Hect In‘i\orove(:nentsi
CD10160 Engineering Design - CD Misc. Elect. Improvements 1335 11-Jun-14 A 02-May-19 A . . . Engineering Design - CD Mlisc. Elect. Improvements
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2018 2019 2020 2021 2022 2023 2024 2025 2026

Q2| |a]efes[ o]

Activity ID Activity Name Original Start Finish
Duration
Permitting 925 18-Dec-15 A 30-Now19 A
CD82350 EPA Start Date for Pemitting - CD Misc. Elect. Improvements 0 21-Jun-17A
CD42430 EPA Compliance Date for Permitting - CD Misc. Elect. Improvements 0 20-Jun-18 A
CD10330 Permitting - CD Misc. Elect. Improvements 704 18-Dec-15A 30-Now19 A
Procurement 1437 24-Jul-15 A 10-May-20 A
CD82360 EPA Start Date for Procurement - CD Misc. Elect. Improvements 0 21-Jun-18A
CD42440 EPA Compliance Date for Procurement - CD Misc. Elect. Improvements 0 20-Jun-19A
CD10560 Procurement - CD Misc. Elect. Improvements 1197 24-Ju15 A 10-May-20A
Construction 1964 29-Jan-16 A 14-Jun-21
CD82370 EPA Start Date for Construction - CD Misc. Elect. Improvements 0 21-Jun-19A
CD10810 Construction - CD Misc. Elect. Improvements 1261 29-Jan-16 A 14-Jun-21
CD10960 Substantial Completion (CD Compliance Date 6/14/21) - CD Misc. Elect. Improvements 0 14-Jun-21*
CD42450 EPA Compliance Date for Construction - CD Misc. Elect. Improvements 0 14-Jun-21*
Project Administration 1618 01-Oct-15A 16-Now-21
CD33930 WASD Progct Administration - CD Misc. Elect. Improvements 1618 01-Oct-15A 16-Now-21
2.01 (1) Substations 1 & 2 286 24-Jul-15 A 05-May-16 A
2.01 (2) Substations 3, 4A, 4B, 5 & 6 (Project 2.27(2)) 1631  13-Apr-15A 23-Sep-19A
2.01 (3) Substations 9 & 10 (Project 2.10(1)) 1595  11-Mar-16 A 04-Now-20
Engineering Design 327 11-Mar-16 A 01-Feb-17 A
CD40850 Engineering Design Substations 9 & 10 (2.10) - CD Misc. Elect.improvements 328 11-Mar-16 A 01-Feb-17 A
Permitting 476 18-Jul-16 A 22-May-18 A
CD40930 Permitting Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 476 18-Jul-16 A 22-May-18 A
Procurement 270 27-Now17 A 29-Nov18 A
CD41010 Procurement Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 270 27-Nowv17 A 29-Now18 A
Construction 570  06-Dec-18 A 04-Now-20
CD40760 Construction Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 570  06-Dec-18 A 04-Now-20
Project Administration 1226 11-Mar-16 A 04-Now-20
CD85050 WASD Progct Administration - 9 & 10 (2.10) - CD Misc. Elect.Improvements 1226 11-Mar-16 A 04-Now-20
2.01 (4) Substations 11 & 12 (Project 2.11) 1547  24-Aug-16 A 05-Dec-20
Engineering Design 296  24-Aug-16 A 16-Jun-17 A
CD40860 Engineering Design Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 297  24-Aug-16 A 16-Jun-17 A
Permitting 152 22-Jun-17 A 27-Feb-18 A
CD40940 Permitting Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 152 22-Jun-17A 27-Feb-18 A
Procurement 236 07-Mar-18 A 04-Aug-19 A
CD41020 Procurement Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 236  07-Mar-18 A 04-Aug-19 A
Construction 440 05-Aug-19 A 05-Dec-20
CD40740 Construction Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 440  05-Aug-19 A 05-Dec-20
Project Administration 1051  24-Aug-16 A 05-Dec-20
CD85060 WASD Progct Administration - 11 & 12 (2.11) - CD Misc. Elect.Improvements 1051 24-Aug-16 A 05-Dec-20
2.01 (5) Substations 15 & 16 (Project 2.15(1)) 1413 11-Jun-14A 18-Aug-20
Engineering Design 475 11-Jun-14 A 29-Sep-15 A
CD40880 Engineering Design Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 476 11-Jun-14 A 29-Sep-15 A
Permitting 329  30-Sep-15A 24-Aug-16 A
CD40960 Permitting Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 330 30-Sep-15A 24-Aug-16 A
Procurement 198 15-Apr-16 A 30-Oct-16 A
CD41040 Procurement Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 199 15-Apr-16 A 30-Oct-16 A
Construction 540 31-Oct-16 A 18-Aug-20
CD40750 Construction - Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 540 31-Oct-16 A 18-Aug-20
Project Administration 1413 11-Jun-14 A 18-Aug-20
CD85070 WASD Progct Administration - Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 1413 11-Jun-14 A 18-Aug-20
2.01 (6) Substations 17 & 18 (Project 2.19(2)a) 1437  04-Jun-15A 04-Oct-19 A
2.01 (7) Substations 7A, 8A, 9A, & 10A 4120 17-Oct-16 A 16-Now-21
Pre-Design 229 17-Oct-16 A 17-Sep-18 A
CD85410 Pre-Design (TM) - Substations 7A, 8A, 9A, & 10A 97 17-Oct-16 A 09-Aug-17 A
CD85420 Pre-Design (Remaining Scope of Work) - Substations 7A, 8A, 9A, & 10A 150 23-Dec-17A 17-Sep-18 A
Engineering Design 632  09-Aug-17 A 02-May-19 A
CD85430 Draft Technical Memo Submittal - Substations 7A, 8A, 9A, & 10A 97 09-Aug-17 A 27-Nowv17 A
CD85440 Final Technical Memo Submittal - Substations 7A, 8A, 9A, & 10A 30 28-Now17A 22-Dec-17 A
CD85830 Basis of Design Report (BODR) - Substations 7A, 8A, 9A, & 10A 45 19-Sep-18 A 19-Now18 A
CD85840 Review/Revise BODR - Substations 7A, 8A, 9A, & 10A 18 20-Now+18 A 07-Dec-18 A
CD85450 60% Design Submittal - Substations 7A, 8A, 9A, & 10A 52 08-Dec-18 A 28-Jan-19 A
CD85460 60% Design Review - Substations 7A, 8A, 9A, & 10A 15 29-Jan-19A 22-Feb-19 A
CD85470 100% Design Submittal - Substations 7A, 8A, 9A, & 10A 33 25-Feb-19 A 12-Mar-19 A
CD40840 Engineering Design - Substations 7A, 8A, 9A, & 10A 180  09-Aug-17 A 02-May-19 A
CD85480 100% Design Review/Permit Ready Submittal - Substations 7A, 8A, 9A, & 10A 21 13-Mar-19 A 02-May-19 A
Permitting 180 18-Apr-19A 30-Now19 A
CD40920 Permitting - Substations 7A, 8A, 9A, & 10A 180 18-Apr-19A 30-Now19 A
Procurement 239  23-Aug-19 A 10-May-20 A
CD85590 Design Documents to Procurement - Substations 7A, 8A, 9A, & 10A 0 23-Aug-19A
CD85610 Advertise Bid Package - Substations 7A, 8A, 9A, & 10A 0 13-Sep-19 A
CD85600 Submit/Approve SBD Goals and Request to Adertise - Substations 7A, 8A, 9A, & 10A 34 23-Aug-19 A 17-Sep-19 A
CD85620 Bid Solicitation Period - Substations 7A, 8A, 9A, & 10A 60 13-Sep-19 A 19-Now19 A
CD85630 Bids Due - Substations 7A, 8A, 9A, & 10A 0 20-Nowv19A
CD85640 Bid Review Period - Substations 7A, 8A, 9A, & 10A 26 20-Now+19A 24-Feb-20 A
CD85650 Award Recommendation - Substations 7A, 8A, 9A, & 10A 0 24-Feb-20 A
CD41000 Procurement - Substations 7A, 8A, 9A, & 10A 229  23-Aug-19 A 10-May-20 A
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Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration
' tfQlo3foafot] @™ Q1|Q2|Q3|Q4 AR Q1|Q2|Q3|Q4 AR EE AR E AR
CD85660 Final Approvals (BCC, Mayor, Risk Mgmt.) - Substations 7A, 8A, 9A, & 10A 49  25-Feb-20A 10-May-20 A . . . . . . H Hinal Aborovals (BCC M ayor, R|sk M qmt) SuhstaiLQns y A8 A %A, & 10, A | | | | | | | i 7‘ 77777 77777 |

Construction 524 11-May-20 A 16-Now-21 ‘ Now21, Construction 3

CD85670 Contractor Notice to Proceed (NTP) - Substations 7A, 8A, 9A, & 10A 0 11-May-20 A P ontractor Notlce m Proceed (NTP) Substanons 7A SA A, & lOA ‘

CD40720 Construction Milestone #1 (Consent Decree) - Substations 7A, 8A, 9A, & 10A 400 11-May-20 A 14-Jun-21 — Construction Milestone #1 (Consent Decree) Substatlons 7 A 8A! 9 A, & 10, A

CD86200 Commlss.lonlng - Supstatlons A, 8.A, 9A, & 10A . 30 16-May-21 14-Jun-21 : . Commlssmhlna Substatlons 7A. 8A 9A, & lOA ‘ : ; : ;

CD85580 Substantial Completion (CD Compliance Date 6/14/21) - Substations 7A, 8A, 9A, & 10A 0 14-Jun-21 ’ Substantlal Commletlon (D Comollance Date 6/14/21) Substatlons 7A 8A. 9A & 10A

CD87210 Cor.nstructlon Milestone #2.(non-Consent Decree) - Substations 7A, 8A, 9A, & 10A 90 15-Jun-21 12-Sep-21 - Con: stru ctlon Mllestone #2 (non Consent Decree) Substatlons 7 A‘ 8A. 9 A & 10 A

CD40000 Project Closeout - Substations 7A, 8A, 9A, & 10A 65 13-Sep-21 i N T R T T T T R P R - Project Closeout - Substatians 7 A BA %A, &10 A 777777777777777

Project Administration 850  09-Aug-17 A 14-Jun-21 | 14-Jyn-21, PrOJect Administration
CD85090 WASD Progect Administration - Substations 7A, 8A, 9A, & 10A 850  09-Aug-17 A 14-Jun-21 WASD PmECIAdrmnlstratlon, Sub$tatlor(s YA.BA 9A & SLO,A

2.02 Building Improvements 2208  26-Mar-14 A 15-Aug-20 lldlng Improvemen S

Engineering Design 771 26-Mar-14 A 05-May-16 A

Permitting 684 13-Oct-14 A 27-Aug-16 A

Procurement 973 03-Jun-14 A 31-Jan-17 A

Construction 1933 16-Oct-14 A 17-Jan-20 A

2.02 (1)a CD Building Improvements -Admin Asbestos Abatement 432 26-Mar-14 A 01-Jun-15A
ini i ildi i -Mar- | Interlar Improvements
2.02 (1)b CD Administration Building Interior Im provements 1453 26-Mar-14 A 15-Novw18 A d’mmstrﬁm}n Eu]dﬁq Jmerjp[mm'o\emmts
2.02 (1)c CD Misc. Roof Improvements 627  31-Jan-15A 19-Oct-16 A
2.02 (2) Remodel Bathrooms, Locker Rooms & Showers 1940  19-Dec-14 A 15-Aug-20 v 15 Aug -20, Z 02 (2) Rembdel Bathrooms Lbcker Rooms & Showers

Pre-Design 176 19-Dec-14 A 13-Jun-15A

Engineering Design 1133 14-Jun-15A 26-Jul-18 A 1

Permitting 997 05-May-16A 12-Apr-19A f 12:Apr-19A, Permiting

Procurement 1116 23-Jun-16A 14-Apr-19 A y 14; 1d-Apr 19767 qu ?E’fe,rf‘f’?t,

Construction 1179 18-Jan-17 A 15-Aug-20 I I I : : : , ,
CD30420 Contractor Notice to Proceed (NTP) - CD Misc. Building Improvements 0 18-Jan-17A rooeed NTP‘ CD Misc. Bundm Imi rovements ‘ ‘ ‘ ‘ :
CD11132 Construction - CD Misc. Building Improvements 337 18-Jan-17 A 31-Oct-17 A : : : : : : ! Constructlon ch Misoj. Building Imjprover]nents]
CD85940 Construction Actiities Stopped - CD Misc. Buiding Improvements 0 31-O0ct-17A nstruction Actiities Stopped -:0D Misc. Building Imnroyeme s
CD87190 Milestone #1 Substantial Completion Bldg #2- CD Misc. Building Improvements 0 10-Jan-20 A $: : : : : : ) ‘ Milestong #1 Substanual Complenon Bldg #2- CD Mcsc Bundlng Improvements
CD85920 Construction - CD Misc. Building Improvements 180 15-Apr-19 A 17-Jan-20 A _ Cdnstru ion - CD M.gc Bundmg Improvéments ‘
CD11142 Substantial Completion (CD Compliance Date 9/26/19) - CD Misc. Building Improvements 0 17-Jan-20A : : ‘ Substan Lal Compleuon (CD Comphanoe Date 9/26/19) OD MISC Bu”qu Improvements
CD40020 Project Closeout - CD Misc. Building Improvements 60 18-Jan-20 A 15-Aug-20 Lo = Pl:o|e;:t  Closelout - CD. Misc. Buudmjmnrmﬁmems,,,,l 77777 L L L R R T e e Lo

Project Administration 981  14-Jun-15A 15-Aug-20 " " " " 15- Aug -20, PrOJect Admnigtration | : : i i : :
CD33950 WASD Progct Administration - CD Misc. Building Improvements 981 14-Jun-15A 15-Aug-20 — WASD ngctAdmlmstratlon QD MISC‘ Bu(ldlnq Imnrmemem:s

2.03 Headworks/Grit Basin Plant 1 1918 05-Jun-14A 11-Sep-20 [ 1-Sep20,2.03 Headworia/tirt Basin Plant 1 ;

Pre-Design 122 05-Jun-14 A 05-Oct-14 A

Engineering Design 514  01-Sep-14 A 28-Jan-16 A

Permitting 732 04-Aug-14 A 05-Aug-16 A ngpad

Procurement 659  21-Aug-15 A 09-Jun-17A | iocreme

Construction 1357 18-Dec-15 A 11-Sep-20 , , ,
CD40300 Install Manhole and Clean out of 84" Pipe - CD Headworks/Grit Basin Plant 1 147 18-Dec-15A 12-May-16 A ipe - CD Headwoiks/Grit Basir} Plant 1
CD10458 Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 1 0 30-Aug-16 A ITP) _: D HéadwdrkslGrﬁ Basfn Pla rﬁ 1 ‘
CD82450 EPA Start Date for Construction - CD Headworks/Grit Basin Plant 1 0 17-Oct-16 A ion - CD Hea dwo! rk s/Gnt Basm Plant 1 ;
CD40790 Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 1 410  30-Aug-16 A 07-Mar-19 A = Constructlon (Remalnlna Scoe) - CD Heal dworks/Gnt Basm PIant l
CD10460 Construction - CD Headworks/Grit Basin Plant 1 410  30-Aug-16 A 07-Mar-19 A m——l Cons{ructldn CD Headworkg/Grit Basm P|am 1 .
CD86220 Commiss.ioning - CD. HeadworkslGr'rt Basin Plant 1 . . 45 12-Dec-18 A 07-Mar-19 A _ Commlssmnlna CD Hea dwolks/Gri rt Basm Plant 1 ‘ : : : : :
CD10920 Substantial Completion (CD Compliance Date 3/16/19) - CD Headworks/Grit Basin Plant 1 0 07-Mar-19 A 0:SubsgantlaI:Comqletlon:(CD Camollance Date 3/16/19) D HeadWOrks/Gnt BaSm Plant 1
CD81840 EPA Compliance Date for Construction - CD Headworks/Grit Basin Plant 1 0 16-Mar-19 A & EPA Compliance Date for Co 1struct|on QD Headworks/Gm Basin Plant ;L : '
CD40030 Project Closeout - CD Headworks/Grit Basin Plant 1 150  08-Mar19 A 11-Sep-20 éect CJo$eouL CDHeadwmks/Gm Basm PJahlJ. 7777777 Lo

Project Administration 1145  24-Now14A 11-Sep-20 ep -20, PrOJect Admlnlstratlon ; k | ; B :
CD33960 WASD Progect Administration - CD Headworks/Grit Basin Plant 1 1145 24-Nov14 A 11-Sep-20 = — LWASD thctAdrmmsi\:auon L CDHeadwbrkslGrrt BaSm PJaml . R T e e b

2.04 Headworks/Grit Basin Plant 2 2078  05-Jun-14 A 11-Sep-20 V. 11- Sep -20,:2.04 Headworks/Grrt Basin Plant 2 : : .

Pre-Design 122 05-Jun-14 A 05-OctL4A | &

Engin.e.ering Design 536  01-Sep-14 A 19-Feb-16 A D Hnaﬂwmwmt Rasin.Plant 3.

Permitting 520 04-Mar1SA 05-AUGI6 A | i acwaresicarit Riasin-Plant 24}

Procurement 792 17-un-15A 16-Aug-17 A LA Frocurement : |

Construction 1527 08-Dec-15A 11-Sep-20 =¥ 11-Sep-20, Construction
CD40310 Installation of Manhme and Clean out of 84" Pipe - CD Headwomslerit Basin Plant 2 156  08-Dec-15A 11-May-16 A f 84" Pipe i CD HeadworkslGrrt Bas;n Plant 2
CD10448 Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 2 0  30-Aug-16 A \TP) - CD Héa dwork S/G m Basm Pla m 2
CD82490 EPA Start Date for Construction - CD Headworks/Grit Basin Plant 2 0 03-Marl1l7 A lConstruction - CD HeadworksiGrit Basin Plant 2 | ' ' ' ' :

CD10450 Construction - CD Headworks/Grit Basin Plant 2 560  08-Dec-15A 13-Aug-19 A ‘Constr‘m[ioﬂl -CD 1eadwonks/Grrt Basln p|am 2

CD40800 Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 2 560  30-Aug-16 A 13-Aug-19 A Constructlon {Rem ining Soooe) cD! Hea dwo |1<5/Gr|t B asm Plant 2

CD86230 Commissioning - CD Headworks/Grit Basin Plant 2 127 29-Apr-19A 13-Aug-19 A — Commlssmnmq Ie HeadworkslGrrt Esasm Plant 2 :

CD10750 Substantial Completion (CD Compliance Date 8/23/19) - CD Headworks/Grit Basin Plant 2 0 13-Aug-19 A ‘ Substanual Comnle ion (CD Oomohance Date 8/23/19) CD Héadworks/G(t Basm Plam 2

CD81880 EPA Compliance Date for Constructlsm - C.D Headworks/Grit Basin Plant 2 0 23-Aug-19 A @ EPA Compliance tate for Oonstrucuo(n CD Headworksle Basm PIam 2 .

CD40040 Project Closeout - CD Headworks/Grit Basin Plant 2 150  14-Aug-19 A 11-Sep-20 | Project CloseouL D He adwo xks/Gnt Basm Pla n1 P T T T e e

Project Administration 1295 24-Nov14A 11-Sep-20 ‘ ‘ ‘ 11 Sép -20, PrOJett Admlmstratlon ; :

CD33970 WASD Progect Administration - CD Headworks/Grit Basin Plant 2 1295  24-Now14A 11-Sep-20 H . . —— 7Tfa A,%P P;ci,ect Admm |sicauon D Hea dwo ” slGr it Basm PJam 2
i i -Mar- ADI- on Trains Plant j
2.05 Oxygenation Trains Plant 1 2982  Ol-Mar-11A 12-Apr-19 A ' ! OB{M@ELT:RIFEH@M@DQ 777777777777777777777777777777777777777777777777777777777777777777777777777
2.06 Oxygenation Trains Plant 2 4063 01-Mar-11 A 14-Apr-22 v 141Apr 22 2. 06 Oxygenatlon Trairs Plan[ 2

Pre-Design 230 05-Juk16A 20-Feb-17 A BSON T U
CD81270 Pre-Design - CD Oxygenation Trains Plant 2 231 05-Jul-16 A 20-Feb-17 A en auonTrams PJanI z 7777777 77777

Engineering Design 2356 01-Mar-11 A 12-Aug-17 A A Engineering Design’ 3
CD10610 Engineering Design - CD Oxygenation Trans Plant 2 63  01-Mar1l A 02-May-11 A natlon Trans Phnt 2
CD82500 EPA Start Date for Engineering Design - CD Oxgenation Trains Plant 2 0 01-Jun-16 A h - CD Owaenailon Tralns PIant 2

" S P : p - o
CD80510 EPA Compliance Date for Engineering Design - CD Oxygenation Trains Plant 2 0 02-Sep-16 A heeri nq De Slqn CD quenation Trains Plant 2**
CD81280 Engineering Design (Structural Rehab Tran #2) - CD Oxygenaton Trains Plant 2 173 21-Feb-17A 12-Aug-17 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
CD81290 Engineering Design (Structural Rehab Tran #4) - CD Oxygenaton Trains Plant 2 173 21-Feb-17A 12-Aug-17 A nnq DﬁSJan(StrumuraL Rehab Train. #4) CD Q(vqena.ﬁon Trhins P,I‘ant,Z,f H H H H H H H H H H H H | | | | | | | | |
Permitting 2378 01-Mar-11 A 02-Sep-17 A 7 A Perm 1 1
CD10690 Permitting - CD Oxygenation Trains Plant2 62  01-Mar1l A 02-May-11 A lting - CD Oxygenatlon Tralns Plantz
CD82510 EPA Start Date for Pemitting - CD Oxygenation Trains Plant 2 0  03-Sep-16 A cD Oxvqenatlon Tralns Plant 2 .
CD80520 EPA Compliance Date for Permitting - CD Oxygenation Trains Plant 2 0 02-Sep-17 A mnltanoe Date forPermJt[ma D vaue nauon 'I]'amsPIant
Procurement 3103  02-May-11 A 31-Aug-20 ' '
CD81310 Procurement (Mixers) - CD Oxygenation Trains Plant 2 517  02-Sep-13 A 31-Jan-15A
CD82520 EPA Start Date for Procurement - CD Oxygenation Trains Plant 2 0 03Sep17A - Dat ot O‘r Pro CLJ o me‘nt cD o m ot 0 N Tra”;. <P a‘m )
CD80530 EPA Compliance Date for Procurement - CD Oxygenation Trains Plant 2 0 16-Now18 A ‘ ‘ * EPA COmphance Date for Procureme - CD Oxyqenatlon Tralns Plam 2 ‘ ‘
CD81300 Procurement (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2 90  20-Oct-17A 06-Oct-19 A ¥ Propuremient (Sfructusal Refiab Train #2) - 0D Oxvqeﬁ ationt ‘I'rams Plant 2
CD10900 Procurement - CD Oxygenation Trains Plant2 2754  02-May-11 A 31-Aug-20 . . . . . . Procurement CD Oxygenatlon Trai |ns P|ant 2
CD81320 Procurement (Structural Rehab Train #4) - CD Oxygenaton Trains Plant 2 152| 10-May-19A 31-Aug-20 J’rocutemer]t (Structural Rehab Tl:aln#4) CD vaqenamn ‘I.'ralnsPlanLZ
Construction 2629  02-Feb-15A 14-Apr-22 ‘ ‘ ‘ ‘ ‘ 14‘Apr 22 Construct on ‘
CD11091 Install Mixers Train #1 - CD Oxygenation Trains Plant 2 24 11-Jan-16 A 03-Feb-16 A K Plarj'nt 2
CD12161 Install Mixers Trains #2-4 - CD Oxygenaton Trains Plant 2 182 01-Sep-15A 29-Feb-16 A Train§ Plant32 ; H H
CD11280 Structural Rehab Tran #3 - CD Oxygenation Trains Plant 2 113 09-Now15A 29-Feb-16 A 1 1 . — Stmc[ural Rehab Tran #3 - CD Q(ygenauon 'nvams Plant 2
CD11090 Structural Rehab Tran #1 - CD Oxygenation Trains Plant 2 13 17-Jan-17A 09-May-17 A Structural Rehab Tran #1 (o)) mygenatlon Tra(‘ns Plant 2
CD82530 EPA Start Date for Construction - CD Oxygenation Trains Plant 2 0 16-Dec-18 A 0 EPA Start Date for ConSIructlon cb Oxvaenatlon TI’thS Plant 2 ‘ ‘ ‘ ‘ ‘
CD30060 Electrical Equip. / Expand Structure - CD Oxygenation Trains Plant 2 1034  02-Feb-15A 29-Jan-19 A “ EIectncaI Eqmp / Exoand Emm re - GD Owytienation Trains PIént 2 j : : :
CD11190 Structural Rehab Tran #2 - CD Oxygenation Trains Plant 2 155 07-Oct-19A 31-Jul-20 Structural Rehab Train #2 - CD O(ygenatlon Tralns Plant Q ; ;
CD32570 Construction - CD Oxygenation Trains Plant 2 1192 09-Now15A 03-Jan-21 '—'—'—= " " " " " Cons[rucnon CD Oxygenanon Trams pam 2 3
CD11380 Structural Rehab Trai #4 - CD Oxygenation Trains Plant 2 125 01-Sep-20 03-Jan-21 E:] A Strictural Rehab Trai #4 -CD Ofygenaiion Trains p|am 2
CD11450 Substantial Completion (CD Compliance Date 4/14/22) - CD Oxygenation Trains Plant 2 0 03-Jan-21* ’ Substantlal Comoletlon (D Comohanoe Date 4/14/22) CD Oxvdenatldn Tralrs Plant 2 .
CD81900 Project Closeout - CD Oxygenation Trains Plant2 30 04-Jan-21 02-Feb-21* El Pr0|ect Closecut CD Oxvqenatlon Tralns Plantz
CD80580 EPA Compliance Date for Construction - CD Oxgenation Trains Plant 2 0 14-Apr-22* P CamnhanceDaIe for COnSII:IJCT.IOD CDOzvqenauon TramsPlantZ 77777777777777777777
Project Administration 2584 01-Mar-11 A 03-Jan-21
CD33990 WASD Progct Administration - CD Oxygenation Trains Plant 2 2584 01-Mar-11 A 03-Jan-21
2.07 Secondary Clarifiers Plant 1 3385  U-Ju-15A 15-Aug-26 :
Engineering Design 1249 12-Apr-18A 05-Oct-21 05061 21 Englneerlng DeSlgn ‘ ‘ 3
CD11350 Engineering Design - CD Secondary Clarifiers Plant 1 455 12-Apr-18 A 03-Jan-20 A Englneenng DeS|gn CD Sek:ondary C|ar|f|er5 Plant l '
CD82540 EPA Start Date for Engineering Design - CD Secondary Clarifiers Plant 1 0 01-Apr-21* ’ EPA Start Date for Enmneennq Desmn CD Secondarv Clanflers Plant 1 ‘ :
CD80590 EPA Compliance Date for Engineering Design - CD Secondary Clarifiers Plant 1 0 05-Oct-21* R o b ”’ EPACanILanoe Daté forEnaJneeana Desmn . Semnda:v ClarrhersPJaml :
Permitting 975 04-Jan-20A 05-Oct-22 T — —s—y | 05-Oct-22, Permitting ‘ 3
CD11400 Permitting - CD Secondary Clarifiers Plant 1 173 04-Jan-20A 01-Apr-20 A —'_'_'_! Permm.ng cD Sec(mdary Clarrners P|am 1 '
CD82550 EPA Start Date for Pemitting - CD Secondary Clarifiers Plant 1 0 06-Oct-21* ‘ EPA Start Date for Pérmmmq CD Secondarv CIarmers Plant 1 . : :
CD80600 EPA Compliance Date for Permitting - CD Secondary Clarifiers Plant 1 0 05-Oct-22* ,: 77777 J 77777 L , EPA Comohanoe Date for Perrmt[m CD Se_condar\/ Clanﬂers PJam 1 7777777 77777
Procurement 2007 17-Jukl5A 20-Jun-24 ‘ ‘ ‘ — 20-Jun 24, PrOCUfemem 1
CD82560 EPA Start Date for Procurement - CD Secondary Clarifiers Plant 1 0 06-Oct-22* ’ EPA Start Date for Procureme nt - CD Second arv CIanflers Plant 1
CD80610 EPA Compliance Date for Procurement - CD Secondary Clarifiers Plant 1 0 05-Oct-23* : : : , EPA Compllanoe Date for Procurement for) Secondarv Clarmers
CD11530 Procurement - CD Secondary Clarifiers Plant 1 769 17-Jukl5A 20-un-24 e —— s —— FF??UF'?!’J?P!, CD ,5,‘?90’),(’?’3’ C',a}r,’f,"?'fs, P,'a[",[,l, |
Construction 2283  11-JuM15 A 15-Aug-26 - ‘ ‘ ‘ T — ‘ T —
CD82570 EPA Start Date for Construction - CD Secondary Clarifiels Plart 1 0 06-Oct-23* # EPA Start Date for Construction - €D Setondaly Clarffiers Plart 1
CD11598 Construction - CD Secondary Clarifiers Plant 1 1045 11-Ju-15 A 25-Apr-25 e s s s e —
CD85370 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Plant 1 0 25-Apr-25* Y
CD80840 EPA Compliance Date for Construction - CD Secondary Clarifiers Plant 1 0 15-Aug-26* |
Project Administration 1986 31-Jul-18 A 24-Jul-25
CD34000 WASD Progect Administration - CD Secondary Clarifiers Plant 1 1986 31-Jul-18 A 242 | e \A[ p roect Ad mi m
2.07 (1) Secondary Clarifiers Plant 1 2998  10-May-17A 24-3ul-25 ' my 24-3ul- 25 ée 07 (1) Se
Pre-Design 181 10-May-17A 30-Jul-18 A 30 Juk- 18 A Pre DESGH ””””” [ o [ [ [ [
CD11252 Pre-Design - CD Secondary Clarifiers Plant 1 181  10-May-17A 30-Jul-18 A _ Pre Desl n- QD Seoonda : CJarrﬁers PlanI 777777777777777777777777777777777777777777777777777777777
Engineering Design 402 31-Ju-18A 03-Jan-20 A ‘ 03-Jan-2Q A, Emgneerlng Desgn
CD20700 Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 1 60 31-Jul-18 A 15-Jan-19 A _ Basls of Desmn Reoqrt (BODR) o) Seoondarv Clarrners Plam l
CD20710 BODR Review Period - CD Secondary Clarifiers Plant 1 16 16-Jan-19A 08-Mar-19 A - BODR Revlew Perlod C:D Sel ;ondarv Clanflers Plant 1
CD20720 30% Design Submittal -CD Secondary Clarifiers Plant 1 41 16-Feb-19 A 21-Mar-19 A W' 30% Desidn Submittal :CD Skcondary Clarifiers Plant 1
CD20730 30% Design Review - CD Secondary Clarifiers Plant 1 13 22-Mar19A 12-Apr-19 A - 3001/0 Des:ian Refview -iCD s 'condérv Clairifiers :PIant l
CD20740 60% Design Submittal - CD Secondary Clarifiers Plant 1 55 13-Apr-19A 30-May-19 A - 50% If)esiqnf Submittal - D Sécondaﬁrv CIaﬁfiers Plam 1:
CD20750 60% Design Review -CD Secondary Clarifiers Plant 1 10/ 31-May-19A 23-Jun-19 A | .] 60%3 Desiain Revi:ew b Secondar\( CIarmers Plant 1
CD20760 100% Design Submittal - CD Secondary Clarifiers Plant 1 56 24-Jun-19A 20-Aug-19 A - 100% De5|qh Subhittal -ICD Séoondarv Clarrners Plam 1
CD84310 Engineering Design - CD Secondary Clarifiers Plant 1 398 31-Jul-18 A 03-Jan-20 A : Enqmeer ha Desn:m CD Secondarv Clanflers Plant l
CD40340 100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 1 30 21-Aug-19 A 03-Jan-20 A . . 100 % Debign REM&W[PEIUIII Readv Submrt[al CD Sﬁmndarv Clarmer& Plant. l 7777777777777
Permitting 453 18-Apr-19A 01-Apr-20 A O1-ppr- 20 A, Pefm"I' ”9
CD87110 FDEP Permit - CD Secondary Clarifiers Plant 1 60 18-Apr-19 A 23-Aug-19 A H H
CD84530 Permitting - CD Secondary Clarifiers Plant 1 173 04-Jan-20 A 01-Apr20 A
Procurement 495 30-Apr-20 A 07-Oct-21
CD84000 Intemal Bid Package Review - CD Secondary Clarifiers Plant 1 62 30-Apr-20A 31-Jul-20 = Imernal Bld Packaue Revlew CD Seccmdarv Clanflers Plam 1 |
CD31200 Design Documents Sent to Procurement - CD Secondary Clarifiers Plant 1 0 11-Jan-21* i ‘ Desmn Documems Sent to Procurement D Secondarv Clarmers Plant 1 ;
CD31210 Submit/Approve SBD Goals and Request to Adwertise - CD Secondary Clarfiers Plant 1 60 11-Jan-21 11-Mar-21 |:I SubmrUAoprove SBD Gpals and Renuest Io Advertse D SeoondaerIarners Plant 1
CD31220 Advertise Bid Package - CD Secondary Clarifiers Plant 1 0 12-Mar-21 : ’ Advemse Bcd Packaae e Secondarv Clarmers PIam 1
CD31230 Bid Solicitation Period - CD Secondary Clarifiers Plant 1 60 12-Mar-21 10-May-21 |:I B|d Sollcnatlon Penod CD Seoondarv Clanﬂers Plam 1
CD31240 Bids Due - CD Secondary Clarifiers Plant 1 0 11-May-21 0 BIdS Due CD Seoondarv Clarrners Plant1 |
CD31250 Bid Review Period - CD Secondary Clarifiers Plant 1 30 11-May-21 09-Jun-21 |:| Bid Revlew Penod cD Seoondarv Clarrfle;'s Plam 1
CD31260 Award Recommendation - CD Secondary Clarifiers Plant 1 0 09-Jun-21 ’ Award Reoommendatlo(n R CD Seoondarv Clarrners Plaint 1
CD84320 Procurement - CD Secondary Clarifiers Plant 1 270 11-Jan-21 07-Oct-21 ‘m Progurement - CD Seoondarv Clarmers Plam 1
CD31270 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 1 120 10-Jun-21 07-Oct-21 . . . . CD Seoonda Clarmers PJaml 77777777777777777
Construction 1386 08-Oct-21 24-3ul-25 24-Jul- 25 CO”SUUC“
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|- CD'Secondarv Clarifiers Plant 2

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Afe[os|ufar|e|os||t]2]@]x Qllqzlqalozt Al |u|afe[e|u[ale[es|u|ale|os|u[]e]
CD11528 Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 1 0 08-Oct-21 H H H H H H H | | | | | ’ Contractor Nouoe to Prooeed (NTP) CD Seoondarv Clarrners Plant 1 | | : : : : :
CD84290 Construction Clarifiers - CD Secondary Clarifiers Plant 1 1296 08-Oct-21 25-Apr-25 I . ] Cqmstru ¢t|on Clarmers CD
CD86240 Commissioning - CD Secondary Clarifiers Plant 1 45 12-Mar-25 25-Apr-25 H |:I CC;) mmiskionin d CDiSeco h
CD11690 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Plant 1 0 25-Apr-25* ' ’ Sdbstanilal Comolet(on (CI:
CD40050 Project Closeout - CD Secondary Clarifiers Plant 1 90 26-Apr-25 24-Jul-25* I:l P ‘o ject Clo seoli - CL'
Project Administration 1986  31-Ju-18A 24-Jul-25 ‘ I25 PrOJecth
CD85120 WASD Progct Administration - CD Secondary Clarifiers Plant 1 1986 31-Jul-18 A 24-Jul-25 \A[ASD p roiect Ad mi m
2.07 (2) Secondary Clarifiers Plant 1 Tank Mechanisms 2358  11-Jul-15A 16-Apr-25 "W 16:Apr-25, 2.07 (2) Secondq
Construction 2358 11-Ju-15A 16-Apr25 16:Apr-25, Cb'riéfrifciiéﬁ o
CD85820 Construction Tank 2 (WASD In-House) - CD Secondary Clarifiers Tank Mechanisms 123 11-Jul-15 A 01-Sep-15 A Barifi e s Ta nk Me ch anis m s ‘ ‘ ‘ ‘ | | |
CD83560 Construction Tank 5 (WASD In-House) - CD Secondary Clarifiers Tank Mechanisms 124| 07-Dec-17A 15-Feb-18 A m Constructlon Tank 5 (WASD In- House) D Seoondarv Iarifiefrs Tanl% Mecﬁanisnﬁs !
CD85790 Construction Tank 6 (WASD In-House) - CD Secondary Clarifiers Tank Mechanisms 124 20-Feb-18 A 27-Apr-18 A BB Construction Tank 6 [WASD In-House) : CD Secondary Clarifiers Tank Mechanisms ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CDB83540 Construction Tank 3 - CD Secondary Clarifiers Tank Mechanisms 2100 24-Now23 20-Jun-24 Poon T |:| Contruction Tank 3 - GD Se&,ndagv Clartfiers §
CD83550 Construction Tank 4 - CD Secondary Clarifiers Tank Mechanisms 210 24-Now-23 20-Jun-24 |:| Constctlon Tank 4- CD Seoondaw Clarrners '|a
CD84300 Construction Tanks - CD Secondary Clarifiers Tank Me chanisms 0 11-Jul-15 A 16-Jan-25 : Construcnon Tanks CD Seoonda
CD87340 Clean Tank 5 - CD Secondary Clarifiers Tank Mechanisms 210 21-Jun-24 16-Jan-25 |:| Cléan Tank 5. CD Secondarv Cla
CD83690 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Tank Mechanisms 0 16-Jan-25* ! ! ’ Substantlal Comoletlon (CD Com
CD85690 Project Closeout - CD Secondary Clarifiers Tank Mechanisms 90 17-Jan-25 16-Apr-25* .  Project OLQse ot - CD s EQQ
Project Administration 510  24-Now23 16-Apr-25 v 16'Apr 25 PrOJect Admnlsl
CD85130 WASD Progct Administration - CD Secondary Clarifiers Tank Mechanisms 510 24-Now-23 16-Apr-25 ASD P roect Ad mi mstran 0
2.07 (3) Secondary Clarifiers Plant 1 Structural Rehab 2729 15-Jul-15 A 01-Jan-25 ¥ 01- qan 285, 2.07.(3) Secondary Cla|
Pre-Design 148 14-Juk7A U-Apri18 A ==y 11 Apf 18 A F’re Deslgn : b
CD83570 Pre-Design Tanks 1-6 - CD Secondary Clarifiers Structural Rehab 148 14-Jul-17 A 11-Apr-18 A wl d nTa nksl 6 D $e con darv CLa Tifie rs St
Engineering Design 120 12-Apr-18A 28-Aug-18 A ! ‘ 28~ Aug -18 A Englneerlng DeSIgn 3
CD84330 Engineering Design Tanks 16 - CD Secondary Clarifiers Plant 1 Structural Rehab 120 12-Apr-18 A 28-Aug-18 A . .
Procurement 2266 17-JuHI5A 20-Jun-24 ‘ ‘ '""""""'"""""'"""'"""""""""""'v"20'3ﬂh'24"F"fdéﬂférﬁéﬁf """""""
CD85350 Procurement Tank 2 (WASD In-House) - CD Secondary Clarifiers Structural Rehab 90 17-Jul-15 A 06-Oct-15A Cl rm ers St u ctu ral Reh ab | | | | |
CD85770 Procurement Tank 6 (WASD In-House) - CD Secondary Clarifiers Structural Rehab 90  26-Feb-18A 10-Apr-18 A - Procuremem Tank 6 (WASD In- House) CD Second w Clarifiers Structural Rehab
CD83630 Procurement Tank 3 - CD Secondary Clarifiers Structural Rehab 90  02-Now18A 23-Now23 | _ ' ' ' ' ' _ Procurement Tank 3. CD Secondarv CIanflers Structural Reha
CD83650 Procurement Tank 4 - CD Secondary Clarifiers Structural Rehab 220 18-Apr-23 23-Now-23* . . . . . . . _ Procurement Tank: 4 CD Secdndarv CIanflers Struetural Reha
CD84340 Procurement - CD Secondary Clarifiers Plant 1 Structural Rehab 444 17-Ju15 A 20-Jun-24 Procuremem R CD Seqondarv Clarrhers Plant 1)
CD86970 Procurement Tank 5 - CD Secondary Clarifiers Structural Rehab 210 24-Now-23 20-Jun-24* _ Procuremem Tarjkﬁ CD Smcndarv Clarmerss
Construction 2371 15-Jukl5A 01-Jan-25 T ———y 01-Jan 25 COHSUUCUOH :
CD85360 Construction Tank 2 (WASD In-House) - CD Secondary Clarifiers Structural Rehab 120 15-Jul-15 A 02-Oct-15A Clarmers Structural Rehab ‘ ‘ ‘ ‘ ‘
CD85780 Construction Tank 6 (WASD In-House) - CD Secondary Clarifiers Structural Rehab 60 26-Feb-18 A 17-Apr-18 A - Construcnon Tank 6 (WASD . Hquse) CD Second Ly Clairifiers 3Struct:ural Réhab | | | | | | | | | | |
CD83660 Construction Tank 3 - CD Secondary Clarifiers Structural Rehab 135 24-Dec-23 06-May-24 i i i i i |:| don stru:ction fank 3 D éeconﬁarv dlarifieré StruE
CD86980 Construction Tank 4 - CD Secondary Clarifiers Structural Rehab 135 24-Dec-23 06-May-24 L:I Co nst s ction Ta nk 4 D S eco nd ary CI arifie rs Stru c
CD84350 Construction - CD Secondary Clarifiers Plant 1 Structural Rehab 444 15-Jul-15 A 02-Dec-24 . (Construction - CD'Secondary CI asifie
CD83680 Construction Tank 5 - CD Secondary Clarifiers Structural Rehab 135 21-Jul-24 02-Dec-24 ! =" iConstruction Tank 5 - CD Secdndary’
CD83980 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Structural Rehab 0 02-Dec-24* | | * SSubst:antiaI :Como:]etion (:CD Cq:JmoIiai’
CD85700 Project Closeout - CD Secondary Clarifiers Structural Rehab 30 03-Dec-24 01-Jan-25* I:l Pfo‘{]ect Qosegut cD Seoonda[v C
Project Administration 738  12-Apr-18A 01-Jan-25 an- 25 PrOJeCt Adm inistration |
CD85140 WASD Progct Administration - CD Secondary Clarifiers Structural Rehab 738 12-Apr-18 A OJan2s | o e b . — . — S — WASD P m kct Ade n m ratioh CD
2.08 Secondary Clarifiers Plant 2 3428 15JuHI5A 01-Dec-24 ‘ ‘ LY orDec24,2.08 Secondary C'a”f'ef‘
Engineering Design 2056  16-Mar-16 A 31-Oct-21 -V 31 Oct- 21 Englneenng DESIgn 3
CD82580 EPA Start Date for Engineering Design - CD Secondary Clarifiers Plant 2 0 01-Jun-16 A ' '
CD10630 Engineering Design - CD Secondary Clarifiers Plant 2 323 16-Mar-16 A 01-Feb-17 A Englneenng De5|gn cD Seoonclary Clanflers Plant 2 : : : :
CD80650 EPA Compliance Date for Engineering Design - CD Secondary Clarifiers Plant 2 0 31-Oct21* | . L T 77777 L 77777 777777 Q,EPA Comoham:e DaLe for Enqmeenanesmn CDLSecondam ClarlflersPlanLZ R 77777
Permitting 521 28-Jukl6A 22-May-18 A —V 22 May 18A Permltm ; ; ; ; ; b ;
CD82590 EPA Start Date for Pemitting - CD Secondary Clarifiers Plant 2 0  06-Dec-16 A tting :cD Seoondarv Clarrners Plant > ‘
CD80660 EPA Compliance Date for Permitting - CD Secondary Clarifiers Plant 2 0 05-Dec-17 A EPA Comolcanoe Date for Permmlnu D Secondarv Clarn‘le 5 PIanjt P
CD10790 Permitting - CD Secondary Clarifiers Plant 2 466 28-Jul-16 A 22-May-18 A _ Permitting - CD Seoondary C,"",“)’f,"?fs, P'?ﬂ[ 2 | I R T T A T T e T e o P L L Lo P
Procurement 1440 27-Now17A 29-Oct-22 ; ; ;
CD82600 EPA Start Date for Procurement - CD Secondary Clarifiers Plant 2 0  06-Dec-17 A EPA Start Date for Procuremant CD Second arv CIarmers Plant 2
CD80670 EPA Compliance Date for Procurement - CD Secondary Clarifiers Plant 2 0 05-Dec-18 A 'EPA Comollanoe Date for Proéurempnt - CD Secondary CIanflers PIant 2
CD11000 Procurement - CD Secondary Clarifiers Plant 2 1440 27-Nowv17 A 29-Oct-22 Pfocuremem CD Séoondary Clarmers Plant 2 :
Construction 2163 21-Now18A 01-Dec-24 ‘ ‘ ‘ v 01 Dec 24, COHS"UCUOH
CD82610 EPA Start Date for Construction - CD Secondary Clarifiels Plart 2 0  06-Dec-18 A & EPA Start Date fof Constructian - CE Secondary Clarifiers Plant 2
CD11117 Construction - CD Secondary Clarifiers Plant 2 1740 21-Now+18A 11-Sep-23 Consnructlon Cl Secondary C|ar|f|e
CD11570 Substantial Completion (CD Compliance Date 12/01/24) - CD Secondary Clarifiers Plant 2 0 11-Sep-23* ’ Substantlal Comoletlon (CD Comollance Date 12/01/24) CD Seco
CD80850 EPA Compliance Date for Construction - CD Secondary Clarifiers Plant 2 0 01-Dec-24* o L s L SO AR SRR S AComleanoe Date fquonsIrucuc
Project Administration 2705  16-Mar-16 A 09-Now-23 ' ' ! ' ' v 09 NO\f23 ProJ'ECtAdm 'n'Slratlon
CD34010 WASD Progct Administration - CD Secondary Clarifiers Plant 2 2705 16-Mar-16 A 09-Now-23 . . ASD. ProleatAdmmlstranan CD Seco daiy Clal’JfJelS F‘Janiz
2.08 (1) Secondary Clarifiers Plant 2 3040 15-Juk-15 A 09-Now-23 —y 09 NOV~23 2. 08 1) Secondary Clarmers P 2
Pre-Design 244 15-Jul-15 A 15-Mar-16 A : : : : :
CD11262 Pre-Design -CD Secondary Clarifiers Plant 2 245 15-Jul-15 A 15-Mar-16 A
Engineering Design 322 16-Mar-16 A 01-Feb-17 A ! :
CD20830 Draft Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2 94 16-Mar-16 A 17-Jun-16 A _ CD Seooﬁdarv :CIar'rfieirs Pla:nt 2
CD20770 BODR Review Period - CD Secondary Clarifiers Plant 2 7 18-Jun-16 A 24-Jun-16 A by Cl a [ifiers %PI ant 2 H |
CD70960 Final Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2 13 25-Jun-16 A 07-Jul-16 A b - cb Seobndar\} Clarifiers Plant 2 |
CD20780 30% Design Submittal - CD Secondary Clarifiers Plant 2 50 08-Jul-16 A 26-Aug-16 A ondairv Clafrifiers I%’Iam 2 . .
CD20790 30% Design Review - CD Secondary Clarifiers Plant 2 7 27-Aug-16 A 02-Sep-16 A 1darv3 Clarifiérs Plént 2
CD20800 60% Design Submittal - CD Secondary Clarifiers Plant 2 42 03-Sep-16 A 14-Oct-16 A Seoorj\darv jCIar'rfiejrs Plarjlt 2
CD20810 60% Design Review - CD Secondary Clarifiers Plant 2 5 15-Oct-16 A 19-Oct-16 A con dfa vl a rifie rsiPI ant 2
CD20820 100% Design Submittal - CD Secondary Clarifiers Plant 2 64 20-Oct-16 A 22-Dec-16 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration af2fes|o4 Q1|Q2|Q3|Q4 Q1|Q2 Bl [afe[e[e|aje|e[a|afe[e|u|a]ce]es][e|a]e]
CD84360 Engineering Design - CD Secondary Clarifiers Plant 2 323 16-Mar-16 A 01-Feb-17 A cD Seoondarv Clarrners Plant 2 . H H H H H H H H H H H H H H H | | | | | | | | | |
CD40350 100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 2 41 23-Dec-16 A 01-Feb-17 A
Permitting 466 28-Jul-16 A 22-May-18 A , ; : :
CD80140 FDEP Permit- CD Secondary Clarifiers Plant 2 181 28-Jul-16 A 24-Jan-17 A bond 611 v Cl aﬁfi ers #’I ant 2
CD80150 RER Permit - CD Secondary Clarifiers Plant 2 97 03-Feb-17A 10-May-17 A kD Seoondarv Clarrners Plant P ; ;
CD84370 Permitting - CD Secondary Clarifiers Plant 466 28-Jul-16 A 22-May-18 A e Permlmnq CD Seoonda}v Clarrners Plam
CD80160 City of Miami Permit - CD Secondary Clarifiers Plant 2 180 10-May-17A 22-May-18 A _ City.of Miami Perriit - CD Seconda[v ClanflersPIan
Procurement 692  03-Feb-17 A 29-Now-18 A L; " 29 Nov-18 A Procureme |
CD84130 GMOU submittal and approval - CD Secondary Clarifiers Plant 2 21 03-Feb-17A 23-Feb-17 A d aobm\al cD Secondarv Clarmers Plant 2 :
CD84010 Intemal Bid Package Review - CD Secondary Clarifiers Plant 2 3 13-Now17 A 26-Now17 A 1terna| Bid Packaae Revlew CD Secondarv Cla‘(mers Plant
CD31280 Design Documents Sent to Procurement - CD Secondary Clarifiers Plant 2 0 27-Now17A )e5|qh Documem$ Sentito Procurement CD Secondarv Clalifiers Plant 2 '
CD31290 Submit/Approve SBD Goals and Request to Adwertse - CD Secondary Clarfiers Plant 2 60 22-Jan-18A 11-Apr-18 A B Submit/Abprove SBD'Goals and Request to Arverti - CD Seoondarv Clarflers Plant 2
CD31300 Advertise Bid Package - CD Secondary Clarifiers Plant 2 0 12-Apr-18A ’ Ad\f/ertiseiBid sz;lckaqé : CD?Secori'ndarv ¢Iaﬁfiérs plaht 2
CD31310 Bid Solicitation Period - CD Secondary Clarifiers Plant 2 45 12-Apr-18A 04-Jun-18 A - :Bid Sblic'rtation Périod R CD Séoondafrv CIaFrfiers blant 2
CD31320 Bids Due - CD Secondary Clarifiers Plant 2 0 05-Jun-18 A | ’ Bids Due CD Secondaw Clanflers Plant 2 :
CD31330 Bid Review Period - CD Secondary Clarifiers Plant 2 60 05-Jun-18 A 12-Oct-18 A _ B|d Re\Aew Penod CD Seoondarv Clarifiers Piam 2
CD31340 Award Recommendation - CD Secondary Clarifiers Plant 2 0 12-Oct-18 A ' ‘ Award Recommendatlon CD Seoondav Claﬁfiers Plant 2
CD84380 Procurement - CD Secondary Clarifiers Plant 2 270 27-Now17A 29-Now18 A SS Procurement D Secondarv Clarme s PIant 5 : : : | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CD31350 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 2 45  13-Oct-18A 29-Nov18A | | Final Aoom\AaIs (BCC Mayor R|sk M LCD Secondary Clarmezs PJanI 2 777777777 L L L L L Lo Lo L L L L
Construction 1775 06-Dec-18 A 09-Now-23 e T — - '; — 09 N°‘*23 C‘D”S”“C“O” : : :
CD11113 Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 2 0 06Dec18A * icOmr‘actor Nmioe :m F,mbeed mTP) . Semndarv Clarmers Plant 2 3 1 1 ‘ ‘ ‘ :
CD80120 Construction 2 Electrical Buildings - CD Secondary Clarifiers Plant 2 348 06-Dec-18 A 04-Now-20 er———— . Cons[rucuon 2 E|ecmca| B)_J||d|ngs CD Secqndary Clarmers P|am 2
CD84390 Construction Clarifiers - CD Secondary Clarifiers Plant 2 1740  06-Dec-18 A 11-Sep-23 ﬁ: 1 : : Coneructloh Clanflers CD Seéondar
CD86250 Commissioning - CD Secondary Clarifiers Plant 2 60 14-Jul-23 11-Sep-23 |:I Comm|55|on|nq CD Secondarv Clanflers Plant 2 ‘
CD83700 Substantial Completion (CD Compliance Date 12/01/24) - CD Secondary Clarifiers Plant 2 0 11-Sep-23* ' ’ Substanual Comr.aletlon (CD Comollance Date 12/01/24) CD Seco
CD40060 Project Closeout - CD Secondary Clarifiers Plant 2 59 12-Sep-23 09-Now-23* L L R T L Lo ,,IZI P.ro ect Closeout - OD Secondary. CJantlersPlanI 2 7777777 —
Project Administration 2615 16-Mar-16 A 09-Now-23 " — " " " " - " hOV“23 PFOJeCtAdmInlSlfaIIOH ! !
CD85150 WASD Progct Administration - CD Secondary Clarifiers Plant 2 2615 16-Mar-16 A 09-Now-23 ect, Admmlstraucn onda.rv ClarJfJe[s PJanI 2
2.08 (2) Secondary Clarifiers Plant 2 Tank Mechanisms 1740 21-Now18A 04-Sep-23 %12) Secondary Ganfers P ant 2 Tank yechajisms;
Construction 1740 21-Nov18A 04-Sep-23 e —— Constructiori -
CD83710 Construction Tanks 2&3 - CD Secondary Clarifiers Tank Mechanisms 45 21-Now+18 A 30-Aug-19 A _ iConst:mctior;n Tank>2&3 cD Secondarv Clarmers Tank Meman sms ‘
CD83720 Construction Tank 9 - CD Secondary Clarifiers Tank Mechanisms 180  20-Sep-19 A 20-Apr-20 A : : : _ c nstruqtlon Tank 9icD Secondarv Clarmers Tank Mecha‘mlsms
CD86100 Construction Tank 8 - CD Secondary Clarifiers Tank Mechanisms 180 30-Mar20 A 10-Sep-20 H H _:I Constructlon Tank 8. CD SeoOndarv Clarrners Tank Mechanlsrns
CD83730 Construction Tank 10 - CD Secondary Clarifiers Tank Mechanisms 195 30-Jun-20 10-Jan-21 ' :I Constructlon Tank 10-CD Seoondarv CIanflers Tank Mechanlsms
CD83740 Construction Tank 7 - CD Secondary Clarifiers Tank Mechanisms 195 07-Feb-21* 20-Aug-21 |:| Constru ction Tank 7 CD Secondarv CIarmers Tank M echam sms | '
CD83750 Construction Tanks 5&6 - CD Secondary Clarifiers Tank Mechanisms 195 15-Oct-21 27-Apr-22 . _ Construt:tlon Tanks 5&6 (DD Seoondarv Clariflers Tark M eman sm s
CD87170 Construction Tank 4 - CD Secondary Clarifiers Tank Mechanisms 195 03-May-22 13-Now22 _ Constructlon Tank 4 fo) Secondarv Clanfle(s Tank Mechanlsms ‘
CD84400 Construction Tanks - CD Secondary Clarifiers Plant 2 Tank Mechanisms 1261 21-Now18A 06-Jun-23 Constructloh Tanks CD Secondarv Clanflérs Plant 2 Tan K Méchanlsms
CD87180 Construction Tank 1 - CD Secondary Clarifiers Tank Mechanisms 195 24-Now-22 06-Jun-23 _ Constructlon Tank 1- CD Secondarv CIarmers Tank Mechanlsms .
CD83760 Substantial Completion (CD Compliance Date 12/01/24) - CD Secondary Clarifiers Tank Mechanisms 0 06-Jun-23* ‘ ‘ ‘ ‘ : . Subslantlal Comoletlon (CD Comollanoe Date 12/01/24) CD Seoondarv
CD85710 Project Closeout - CD Secondary Clarifiers Tank Mechanisms 90 07-Jun-23 04-Sep-23* 77777 77777 L 77777 77777 o |:| Pro eCLClOSeDJJI CDseoondarv CJaLrhers CI'ankMemamsmsL 77777 :
Project Administration 1351 21-Now18A 04-Sep-23 e :_' éep 23, Pr‘”ec‘ Admnitration oo
CD85160 WASD Progect Administration - CD Secondary Clarifiers Tank Mechanisms 1351 21-Now18A 04Sep22 | 0 e — — — | ASD Proact Admmlstranan . cD Secon ClarJf ers Tank Mecha
2.08 (3) Secondary Clarifiers Plant 2 Structural Rehab 2214 14-Juk17 A 05-Aug-23 : n n n n - 05 Auga23 2. 08 3): Secondary Clanflers Plam Snructural Rehab !
Pre-Design 148 14-JuH17A 09-Feb-18A W 69 ﬁeb-18 A, Pre- Desgn ‘
CD83770 Pre-Design Tanks 1-10 - CD Secondary Clarfiers Structural Rehab 148 14-Jul-17 A 09-Feb-18 A m Prﬁ De$| Tanks 110 GD Semndatv Cjamers Strumu
Engineering Design 123 12-Feb-18A 16-Jul-18 A 16~ Jul 18A Eﬂg Ineehng DeSQ
CD85730 50% Design Submittal - CD Secondary Clarifiers Plant 2 Structural Rehab 120 12-Feb-18 A 25-Apr-18 A - 50% Deslan Submmal CD Secondarv Clarlflers pldnt 2 Siructufal Rehab
CD85740 50% Design Review - CD Secondary Clarifiers Plant 2 Structural Rehab 7 26-Apr-18 A 16-May-18 A . 50% De5|qn Revlew D Secondarv Clarmers Plaft 2 Structural Rehab
CD85750 100% Design Submittal - CD Secondary Clarifiers Plant 2 Structural Rehab 21 16-May-18A 16-May-18 A | 100% Desmn Submmal CD Sécondarv Clanflers blant 2 Stru(ttural Rehab
CD84410 Engineering Design - CD Secondary Clarifiers Plant 2 Structural Rehab 120 12-Feb-18 A 16-Jul-18 A w Enmneenna Desmn e Seoondarv Clarifierslplant 2 Structural Rehah ‘
CD85760 100% Design Review/Bid Ready Submiittal - CD Secondary Clarifiers Plant 2 Structural Rehab 20 16-May-18A 16-Jul-18 A . - 100% Désian Review/Bid Réadv,ﬁubmﬁialz ‘Secondary Clarifiers Plant 2 Structiral Rebab. .+ 1 N
Procurement 1536 17-JuF18A 29-Oct-22 T — 29 Oct-22, Pmc“femem
CD83870 Procurement Tanks 2&3 - CD Secondary Clarifiers Stiuctural Rehab 90 17-Jul-18 A 20-Now18 A _ Procurement Tanks 283 CD Secom ary Clérlflers Stu ctural Rehab ‘ :
CD87030 Procurement Tank 9 - CD Secondary Clarifiers Structural Rehab 90  23-Aug-18 A 05-Oct-19 A ! — Procurement ko CD Secondarv Clarrners Structural Rehab
CD83890 Procurement Tank 8 - CD Secondary Clarifiers Structural Rehab 133| 28-May-19A 29-Mar-20 A ' : : _ Pro urement Tank 8- CD Secondarv Clanflers Structural Rehab
CD87040 Procurement Tank 10 - CD Secondary Clarifiers Structural Rehab 133| 28-May-19A 29-Jul-20 _ Procuremem Tank 10 CD Secondarv Clanfe s Struotural Rehab
CD83900 Procurement Tank 7 - CD Secondary Clarifiers Structural Rehab 205 30-Jul-20 19-Feb-21* ; ; ; ; _ Procurement Tank’7 - CD Secondarv CIanflers Structurai Rehab
CD83910 Procurement Tank 5 - CD Secondary Clarifiers Structural Rehab 194 04-Apr-21 14-Oct-21* ' _ Procurement Tank 5:CD Secondarv Clarmers Structural Rehab
CD87070 Procurement Tank 6 - CD Secondary Clarifiers Structural Rehab 194 04-Apr-21 14-Oct-21* ! ! ! ! ! : _ Procurement Tank 6:CD SBcondarv Clarmers Stru ctural Rehab ‘ .
CD87050 Procurement Tank 4 - CD Secondary Clarifiers Structural Rehab 253 28-May-19A 02-May-22 m Procuremem Tank 4-cD Sec ondarv Clanflers Structural Rehab !
CD84420 Procurement - CD Secondary Clarifiers Plant 2 Structural Rehab 1187 17-Jul-18 A 29-Oct-22 . Procuremem CD Seoondarv Clarmers Plant 2 Stmt:tural Rehab
CD87060 Procurement Tank 1 - CD Secondary Clarifiers Structural Rehab 180 03-May-22 29-Oct-22* P ‘acure ent i ank 15 €D Secondary Qjanflers Stru ;::tural Rehab
Construction 1697  21-Now18A 05-Aug-23 0 AU9*23 Construction |
CD87160 Construction Tank 3 - CD Secondary Clarifiers Structural Rehab 12 21-Novl8A 06-May-19 A _ Con Smjf sion .‘rank 33 o econidarv d‘armer; Stmémral Fizehabi P
CD83920 Construction Tank 2 - CD Secondary Clarifiers Structural Rehab 142 21-Now18A 21-Jun-19A _ ConSIructlon Tank 2_.dD Seoondarv Clarrners S[ructu‘al Rehab ;
CD83930 Construction Tank 9 - CD Secondary Clarifiers Structural Rehab 135 07-Oct-19A 07-Mar-20 A i i — Constru ctlon Tank 9- CD Secandarv CIarmers St‘(uctu'al Rehab
CD86090 Construction Tank 8 - CD Secondary Clarifiers Structural Rehab 165 30-Mar-20 A 11-Aug-20 _:I Co nstriction Ta nk 8 cD S ec ondarv Clarmers Structu' al Rehab
CD83940 Construction Tank 10 - CD Secondary Clarifiers Structural Rehab 135 30-Jul-20 11-Dec-20 ' |:| C on: s‘t ructi 0 n Ta nk 10- CD Semndarv Clarrners strumural Rehab ‘
CD83950 Construction Tank 7 - CD Secondary Clarifiers Structural Rehab 135 09-Mar-21 21-Jul-21 ' ' I:l Construotlon Tank 71 CD Secondarv Clarmers Structural Rehab |
CD83960 Construction Tank 5 - CD Secondary Clarifiers Structural Rehab 135 14-Now-21 28-Mar-22 . |:| ConSIru ctlon Tank 5. CD Secondarv CIariflers Stmcur al Rehab
CD87100 Construction Tank 6 - CD Secondary Clarifiers Structural Rehab 135 14-Now-21 28-Mar-22 I::I Constru ctlon Tank 6- CD Seconda(v CIarmers Stmctu al Rehab
CD87080 Construction Tank 4 - CD Secondary Clarifiers Structural Rehab 135 02-Jun-22 14-Oct-22 |:| Constru ctlon Tank 4- CD Seoondarv Clarrners Stru ctural Rehab
CD84430 Construction - CD Secondary Clarifiers Plant 2 Structural Rehab 1188 21-Now+18A 07-May-23
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Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration
' SRR RE R R E R R A E D N E R R R E R R E DRI E AR
CD87090 Construction Tank 1 - CD Secondary Clarifiers Structural Rehab 135 24-Dec-22 07-May-23 . . . . . . . . . . . h h h h h h h |:| Constructlon Tank 1 fo) Secondarv CIarmers Stmctu'al Rehab .
CD83970 Substantial Completion (CD Compliance Date 12/01/24) - CD Secondary Clarifiers Structural Rehab 0 07-May-23* . Substamlal Comoleuon (CD Comphance Date 12,01/2 4) cD Seoondarv CI
CD85720 Project Closeout - CD Secondary Clarifiers Structural Rehab 90 08-May-23 05-Aug-23 l:l Prolect CJosemn CD Se obndarv CJarrﬂers Structutal Rehab, I
Project Administration 1447 12Feb-18A 05-Aug-23 W 05-Aug23, Project Admiisration Do
CD85170 WASD Progct Administration - CD Secondary Clarifiers Structural Rehab 1447 12-Feb-18 A 05-Aug-23 WASD Proact Admimstratian CD SeCOn d an/ ClarJfJe[s Structufa] Reh
2.09 Return Sludge PS Plant 1 3385  10-May-17A 15-Aug-26 ! ! ! ! ! ! ! ! ! !
Pre-Design 181  10-May-17A 30-Jul-18 A
CD11272 Pre-Design - CD Retumn Sludge PS Plant 1 181 10-May-17A 30-Jul-18A ‘ I
Engineering Design 144 30-Ju-18A 05-Oct-21 ‘ '7 05@012l ENQ'ﬂee”ﬂg Deslg” ;
CD20840 Basis of I?esign Re.port (BODR) - CD Return Sludge PS Plant 1 60 31-Jul-18 A 08-Mar-19 A _ Ba5|s of Deslan Reoort (BODF ) - CD Retum Sludqe PS PIam 1
CD20850 30% Design Submittal - CD Return Sludge PS Plant 1 41 16-Feb-19 A 21-Mar-19 A - 30% DeS|qn Submmal cD Hetum Sludqe PS Plant l
CD20860 30% Design Review - CD Return Sludge PS Plant 1 13 22-Mar19 A 12-Apr-19 A . 30% Des)an Re'vlew CD Rétum Sludue PS Plant 1!
CD20870 60% Design Submittal - CD Return Sludge PS Plant 1 55 13-Apr-19A 30-May-19 A 'l 50% DeS|qn Submmal ko Return Sludqe Ps Plant 1
CD20880 60% Design Review - CD Return Sludge PS Plant 1 10 31-May-19A 23-Jun-19 A . .: 60% De5|qn Re\,jew _dp Retprn Slydue FT’S Plant 1 |
CD20890 100% Design Submittal - CD Retum Sludge PS Plant 1 56 24-Jun-19A 20-Aug-19 A W 100% Desian Subittal -CD Retum Si ludge PS Plant 1 | :
CD11340 Engineering Design - CD Return Sludge PS Plant 1 398 30-Jul-18 A 03-Jan-20 A . . . : : ; : : Englneenng De5|gn CD Return Sludge pg P|am 1
CD40360 100% Design Re\A'ew/P.ermit. Ready.Subm'rnaI - CD Retumn Sludge PS Plant 1 30 21-Aug-19 A 03-Jan-20 A B 100% Debion Re\Aew/Permlt Readv Submrnal o) Rseturn Sludue PS F'Iant 1 .
CD82620 EPA Start Date for Engineering Design - CD Retum Sludge PS Plant 1 0 01-Apr21 : : : : ’ EPA Start'Date for Enqmeennq De3|qn CD Return Sludqe PS Plant l ' : ‘
CD80740 EPA Compliance Date for Engineering Design - CD Retumn Sludge PS Plant 1 0 05-Oct21* |+ & L L L L ”0 EPACanILanoe Daté forEmcuneeanq Desu:mr . Retum Sludqe pS Plam 1 e L
Permitting 1255 18-Apr-19A 05-Oct-22 " - " " — - 05-Oct-22, Permitting ; ; ‘ ; ;
CD87120 FDEP Permit - CD Return Sludge PS Plant 1 60 18-Apr-19A 23-Aug-19 A : “‘ FDEP Permlt CD Retum Sludge PS Plam 1!
CD11390 Permitting - CD Return Sludge PS Plant 1 173 04-Jan-20A 01-Apr-20 A 1_‘ ' ' Permrmng CD! Retum Sludge PS Plant 1
CD82630 EPA Start D.ate for Pemitting - CD Return Sludge PS Plant 1 0 06-Oct-21* ’ EPA Stan: Date 1or Parmmlnu CD Retum Sque PS Plant 1 : | ; ;
CD80750 EPA Compliance Date for Permitting - CD Return Sludge PS Plant 1 0 05-Oct-22 ®_EPA Compliance Date for P%c mitting - CO. Retum Sludqe PSHant 1
Procurement 1223 30-Apr-20A 05-Oct-23 d& 1-23, Procurement P
CD84020 Intemal Bid Package Review - CD Return Sludge PS Plant 1 30 30-Apr-20A 31-Jul-20 | Internal Bld Packaae Revlew CD Return Sludqe PS Plam 1 ‘ ' ' ' '
CD31360 Design Documents Sent to Procurement - CD Return Sludge PS Plant 1 0 11-Jan-21 . . ’ DeS|qn Documems Sent o Procuremem D! Return Sludqe PS Plant 1 | ;
CD31370 Submit/Approve SBD Goals and Request to Adwertise - CD Return Sludge PS Plant 1 60 11-Jan-21 11-Mar-21 |:| SubmrUAoprove SBD Goals and Renuest IO Advertse D Return Sludqe PS F’Iant l
CD31380 Advertise Bid Package - CD Return Sludge PS Plant 1 0 12-Mar-21 ’ Advemse Bnd Packaqe fos) Return Sludqe PS Plant 1
CD31390 Bid Solicitation Period - CD Return Sludge PS Plant 1 60 12-Mar-21 10-May-21 [ Bid Solicitation Penod - CD Retum Slutlge PS Plant 1
CD31400 B?ds Du? -CD Return Sludge PS Plant 1 0 11-May-21 ! @ Bids Die - CD Retun Sludae P$ Plant 1
CD31410 Bid Review Period - CD Return Sludge PS Plant 1 30 11-May-21 09-Jun-21 o Bid R:eview iPerioc:i -cD iRetun‘;l Sludhe PS? PIantil |
CD31420 Award Recommendation - CD Return Sludge PS Plant 1 0 09-Jun-21 & Award Reobmmehdatidn -co Retuﬁn Sludae PS$ Plant 1 ‘
CD11520 Procurement - CD Retumn Sludge PS Plant 1 270 11-Jan-21 07-Oct-21 mmma | | j j . . Procuremem CD Retum Sludge Ps PIant 1
CD31430 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 1 120 10-Jun-21 07-Oct-21 I:I Flnal Aoorcwals (BCC Mavor RISk qut )- CD Return Sludae PS PIant 1 ‘
CD82640 EPA Start Date for Procurement - CD Return Sludge PS Plant1 0 06-Oct-22* | ‘ ‘ ‘ ‘ ‘ ' ‘ EPA Start Date for Procureme nt- CD Return Shdqe PS Plant 1
CD80760 EPA Compliance Date for Procurement - CD Return Sludge PS Plant 1 0 05Oct23* | & b4 77777 L 77777 77777 [ [ 77777 . J 77777 J 77777 . 77777 Q,EPACombhanoe Dalator Procuremenl LCD RemmSJudaa PSPI
Construction 1773 08-Oct-21 15-Aug-26 : : : : 4 . . . ' ' ' ' ' ' ' ' ' . . . . . . .
CD11583 Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 1 0 08-Oct-21 ’ Contracto(r lece o Prooeed {NTP) CD Return Slud e PS Plant 1 . . . . . .
CD11590 Construction PS #1 - CD Retumn Sludge PS Plant 1 496 08-Oct-21 15-Feb-23 b ) ' Constructlon PS #1 CD REIUm Sludge P
CD82650 EPA Start Date for Construction - CD Return Sludge PS Plant 1 0 06-Oct-23* H H H H H H ; . EPA Stan: Date Tor Constructlon CD Return Sludqe PS PIant l
CD11630 Construction PS #2 - CD Retumn Sludge PS Plant 1 400 16-Feb-23 21-Mar-24 q re—— ‘Construction PS #:
CD11588 Construction - CD Return Sludge PS Plant 1 1296 08-Oct-21 25-Apr-25 H H h
CD11660 Construction PS #3 - CD Retum Sludge PS Plant 1 400 22-Mar24 25-Apr-25 —
CD86260 Commissioning - CD Return Sludge PS Plant 1 30 27-Mar-25 25-Apr-25 ' [ Commissioning - CDRetur]
CD11700 Sut?stantlal Completion (CD Compliance Date 8/15/26) - CD Return Sludge PS Plant 1 0 25-Apr-25 : ’ Substamial Co‘moletion (CE
CD40070 Project Closeout - CD Return Sludge PS Plant 1 90 26-Apr-25 24-Jul-25 I::I Pro|ect Closeout CE
CD80800 EPA Compliance Date for Construction - CD Retum Sludge PS Pant 1 0 15-Aug-26* ;
Project Administration 1986  31-Ju-18 A 24-Jul-25 " 24 J 25 PrOJeet Ad
CD34020 WASD Progect Administration - CD Retumn Sludge PS Plant 1 1986 31-Jul-18 A 24-Jul-25 WASD Pro;emAdmln
2.10 Return Sludge PS Plant 2 3428 15-Jul15A 01-Dec-24 Vv 01 Dec 24, 2 10 Return Sludge PS
Engineering Design 303  13-Jan-16A 31-Mar17 A gneerng D“-‘SQ n A
CD82660 EPA Start Date for Engineering Design - CD Retum Sludge PS Plant 2 0 01-Jun-16 A h - CD Return Sludae PS Plant 2
CD10620 Engineering Design - CD Retun Sludge PS Plant 2 0 13-Jan-16 A 01-Feb-17A  gn- CD Return Sludge ps Plant 2
CD80810 EPA Compliance Date for Engineering Design - CD Return Sludge PS Plant 2 0 31-Mar-17 A DaIe for Enmneennq Degjan CDREturn SJudue PS. Plantz N
Permitting 648  22-Mar-16 A 22-May-18 A — 22 May 18A, Permlttng
CD82670 EPA Start D.ate for Pemitting - CD Return Sludge PS Plant 2 0  06-Dec-16 A ltting + :cD Return Slu dae PS Plant 2 ‘
CD80820 EPA Compliance Date for Permitting - CD Return Sludge PS Plant 2 0 05-Dec-17 A Epa Comolcanoe Date for Permmlnq cD Return Sludqe pskant 2
CD10780 Permitting - CD Return Sludge PS Plant 2 593 22-Mar-16 A 22-May-18 A m Permltnng C:D Retum Sludge PS p|am 2. .
Procurement 991  14-Apr-16A 05-Dec-18 A 105- Dec 18 A, Prowremert
CD82680 EPA Start Date for Procurement - CD Return Sludge PS Plant2 0  06-Dec-17 A EPA Start Date for Procurement CD Retum Sque PS Plaf2
CD10990 Procurement - CD Return Sludge PS Plant 2 844 14-Apr-16 A 29-NOVI8A |y Procuremem CD Retum Sludge P$ Plant 2
CD80830 EPA Compliance Date for Procurement - CD Return Sludge PS Plant 2 0 05-Dec-18 A o L ,QJEPA,Com liance Date for Procurem| : : : :
Construction 3146 22-Apr16A 01-Dec-24 T —— T —— v 01 Dec 24, CO”SUUCUO”
CD82690 EPA Start Date for Construction - CD Retumn Sludge PS Plant 2 0  06-Dec-18 A & EPA Start Date for Constructian - CI} Retutn Sludae PS Plant 2 . . . . . .
CD11108 Construction - CD Return Sludge PS Plant 2 2578 22-Apr-16 A 11-Sep-23 n n n n n n n n — Consnructlon Cl Returr) Sludge PS
CD85490 Substantial Completion (CD Compliance Date 12/01/24) - CD Return Sludge PS Plant 2 0 11-Sep-23* ’ Substantlal Oomoletlon (CD Comollance Date 12/01/24) CD Retu
CD80860 EPA Compliance Date for Construction - CD Retum Sludge PS Phant 2 0 0l-Dec24* | . & 1 oo bbb foooiooonoobn bbb bbb ! AComoJlanoe Date er Construcuc
Project Administration 2705  16-Mar-16 A 09-Now-23 09 Nov~23 PrOJectAdmlmstraIlon ‘
CD34030 WASD Progct Administration - CD Return Sludge PS Plant 2 2705 16-Mar-16 A 09-Now-23 . ASD Proleat Admmlstranan CD Retum SJu doe. PS Plantz
2.10 (1) Return Sludge PS Plant 2 - RAS Pump 3040 15-Jul-15 A 09-Now-23 — 09 Nov~23 2. 10 (1) Retum Sludge PS Plant 2 - RAS Pump
Pre-Design 244 15-Jul-15A 15-Mar-16 A :
CD11282 Pre-Design - CD Return Sludge PS Plant 2 245 15-Jul-15A 15-Mar-16 A
Engineering Design 322 16-Mar-16 A 01-Feb-17 A
CD20900 Draft Basis of Design Report (BODR) - CD Return Sludge PS Plant 2 94 16-Mar-16 A 17-Jun-16 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Q1|Q2|Q3|Q4 Al |aje|a|a[a[e[e|u[ale]e|a|afe[e|u|[ale]es|u[ale|os|u[]e]
CD41060 BODR Review Period - CD Retumn Sludge PS Plant 2 7 18-Jun-16 A 24-Jun-16 A udqe PS Plant 2 . . . . H H H H H H H H H H H H H H h | | | | | | | | | | |
CD70970 Final Basis of Design Report (BODR) - CD Return Sludge PS Plant 2 13 25-Jun-16 A 07-Jul-16 A R) - CD Return Slu dge PS Plant 2
CD20910 30% Design Submittal - CD Return Sludge PS Plant 2 50 08-Jul16A 26AUGI6A | Siudge PS Plant 2 |
CD20920 30% Design Review - CD Return Sludge PS Plant 2 7 27-Aug-16 A 02-Sep-16 A h Sludae PS Planit 2
CD20930 60% Design Submittal - CD Return Sludge PS Plant 2 42 03-Sep-16 A 14-Oct-16 A :Zetur:n Slud:qe Psl Plant:2
CD20940 60% Design Review - CD Return Sludge PS Plant 2 5 15-Oct-16 A 19-Oct-16 A tum Sludae PS F’Iant 2
CD20950 100% Design Submittal - CD Retum Sludge PS Plant 2 64 20-Oct-16 A 22-Dec16 A | cD! Retum Sludqe PS Plant 2 ‘
CD84440 Engineering Design - CD Retun Sludge PS Plant 2 - RAS Pump 323 16-Mar-16 A 01-Feb-17 A cD Return Sludue PS Plam 2 RAS Pumo
CD40370 100% Design Review/Permit Ready Submittal - CD Return Sludge PS Plant 2 41 23-Dec-16 A 01-Feb-17 A /Permit Readv Submittal - CD! Retum SIudaePS PJam 2
Permitting 476 18-JuH6A 22May-18A [y 22 ay 18 A, Pemittng;
CD80220 FDEP Permit (Remaining Scope) - CD Return Sludge PS Plant 2 191 18-Jul-16 A 24-Jan-17 A ling SOODE) D Retum Sludqe PS Plam 2
CD80210 RER Permit (Remaining Scope) - CD Return Sludge PS Plant 2 98  02-Feb-17 A 10-May-17 A emaining Scooe) cD Return Sludae PS Plam 2 ;
CD84450 Permitting - CD Return Sludge PS Plant 2 - RAS Pump 476 18-Jul-16 A 22-May-18 A oy Permlmna R CD Return Sludae F’S Plant 2 -:RAS ump ‘ ‘ ‘ ‘
CD40710 City of Miami Permit (Remaining Scope) - CD Return Sludge PS Plant 2 180 10-May-l7A | 22-May-18A = ity of Miami Permit fRemamm Scabe)-GD Rethm Slidae BS Plaht2 | o Lo bbb
Procurement 692  03-Feb-17 A 29-Now-18 A " 29 Noi-18 A, Procurement : : : : : ' i
CD84150 GMOU submittal and approval - CD Return Sludge PS Plant 2 21 03-Feb-17 A 23-Feb-17 A d aoormal cD Return Sludqe PS Plant 2 |
CD84030 Intemal Bid Package Review - CD Return Sludge PS Plant 2 3 13-Now17 A 26-Nov17 A 1terna| Bid Packaqe Revlew ~ CD Re'turn Sludqe fPS Plént 2
CD31440 Design Documents Sent to Procurement - CD Retum Sludge PS Plant 2 0 27-Now17A )esiqri\ Douijmemé Sentito Prdcurerﬁent R :CD Re:turn S:Iudqe bs Plant 2
CD31450 Submit/Approve SBD Goals and Request to Adwertse - CD Retun Sludge P S Plant 2 60  22-Jan-18 A 11-Apr-18 A - SubmiﬂAborové SBD :Goals: and Fiequeé;[ o Aﬁ\ense CD Retum Sludae PS Plant 2
CD31460 Advertise Bid Package - CD Retumn Sludge PS Plant 2 0 12-Apr-18 A ’ Adyemse Bid Packaqe cD Return Sludqe ps Pland2 .
CD31470 Bid Solicitation Period - CD Retum Sludge PS Plant 2 5  12-Apr-18A 04-Jun-18 A - = Sbllcrtanon Penod CD Return Sludae ps plhnt 2
CD31480 Bids Due - CD Retumn Sludge PS Plant 2 0 05-Jun-18 A  'Bids Due CD Return Sludue PS Plant 2
CD31490 Bid Review Period - CD Retun Sludge PS Plant 2 60 05-Jun-18 A 12-Oct-18 A _ Bid: Rewew Perlod GD Return Sludqe ds Plaﬁt 2
CD31500 Award Recommendation - CD Return Sludge PS Plant 2 0 12-Oct-18 A . . Award Recommendatlon CD Return shidae PS Plént 2
CD84460 Procurement - CD Return Sludge PS Plant 2 - RAS Pump 270  27-Now17A 29-Nov18 A e Procuremer‘(t CD Retum Sludge pq Plant 2. RAS pu,‘np
CD31510 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 2 45 13-Oct-18 A 29-Now18 A H H :
Construction 1775  06-Dec-18 A 09-Now-23 : : : : : : : : : ' ' '09Nov~23CQnStructlon 77777777777777777777777777
CD11103 Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 2 0  06-Dec-18 A * ‘Contractor Notice to Proceed fNTP) CD Retumn éludqé PS Plant 2" ; ; ; ; ; ; ; ; ; ;
CD84470 Construction - CD Retumn Sludge PS Plant 2 - RAS Pump 1740  06-Dec-18 A 11-Sep-23 _* PR S S S ] | Consfruction - CD) Retum Sludge P$ Plant 2 - RAs Pump
CD86270 Commissioning - CD Retumn Sludge PS Plant 2 60 14-Jul-23 11-Sep-23* |:I Commlssmnlna CD Return Sludue PS Plant 2
CD11580 Substantial Completion (CD Compliance Date 12/01/24) - CD Return Sludge PS Plant 2 0 11-Sep-23* * Subs[anual Oompletlon (CD Compllance Date 12/01/2 4) CD Retu
CD40080 Project Closeout - CD Retum Sludge PS Plant 2 59 12-Sep-23 09-Now-23* ; ProlecLCJoseoul GD Return Sludae PS Plant 2 i
Project Administration 2705  16-Mar-16 A 09-Nowv-23 -Nov~23 PrOJectAdmlmstrailon .
CD85180 WASD Progct Administration - CD Retum Sludge PS Plant 2 2705 16-Mar-16 A 09Now23 | e WASD ProleatAdmmlstranan CD Retum SJudqa PS Plantz
210 (2) Return Sludge PS Plant 2 - RAS Line 541  13-Jan-16A 07-duki7A [ 240 Q) Retum Shdge PSPlant 2 - RAS Line
2.11 Effluent Pump Station 1950 19-Feb-16 A 21-Jun-21
Pre-Design 222 19-Feb-16 A 28-Sep-16 A
CD11292 Pre-Design - CD Effluent Pump Station 223 19-Feb-16 A 28-Sep-16 A
Engineering Design 359  24-Aug-16 A 18-Aug-17 A [17 A Engineering
CD82270 Draft Technical Memo Submittal - CD Effluent Pump Station 20  24-Aug-16 A 12-Sep-16 A bl - CD Effluent PL;JmD S‘tatloni
CD82280 Final Technical Memo Submittal - CD Effluent Pump Station 21 13-Sep-16 A 03-Oct-16 A btal - CD Eﬁiuem ﬁ’umo Statio n
CD20560 Draft Basis of Design Report (BODR) - CD Effluent Pump Station 35 13-Sep-16 A 17-0ct-16 A (BODR) CD Eﬂlu ent Pu mp $t atio ﬂ
CD20570 BODR Review Period - CD Effluent Pump Station 9 18-Oct-16 A 26-Oct-16 A —ffluent Pumo Statlon | :
CD82290 Final Basis of Design Report (BODR) - CD Effluent Pump Station 14 27-Oct-16 A 09-Now-16 A 1t (BODR) ‘D Efflu ent Pumu Statlon
CD80870 EPA Start Date for Engineering Design - CD Effluent Pump Station 0 01-Jan-17A ineering Desmn CD Eﬂluem Pumo Statlc;n
CD20580 30% Design Submittal - CD Effluent Pump Station 69 10-Nov16 A 17-Jan-17 A R CD Effluént Pumo Statlon :
CD20590 30% Design Review - CD Effluent Pump Station 24 18-Jan-17A 10-Feb-17 A | cD Eﬂluent Pumo Stanon ;
CD20600 60% Design Submittal - CD Effluent Pump Station 31 11-Feb-17 A 13-Mar17 A hittal  CD Efﬂuent Pumo Stauon
CD20610 60% Design Review - CD Effluent Pump Station 16 14-Mar-17 A 29-Mar-17 A bw - CD Efﬂuent Pumo Statlon
CD20620 100% Design Submittal - CD Effluent Pump Station 69  30-Mar-17 A 06-Jun-17 A h Submlt[al cD Eﬂluent Pump Statton ‘
CD10080 Engineering Design - CD Effluent Pump Station 297  24-Aug-16 A 16-Jun-17A  kring De5|gh CD! Efﬂuem pump Statlon :
CD40380 100% Design Review/Permit Ready Submittal - CD Effluent Pump Station 10 07-Jun-17A 16-Jun-17 A n Reylew/Permlt Readv Submrnal CD Eﬂ‘luem Pumo Statlm
CDB82700 EPA Compliance Date for Engineering Design - CD Effluent Pump Station 0 18-Aug-17 A | jidnce. Date fof Engitieering Desitn - CD Efﬂue nt Pumn Sation N T D T T O T A S e T T T T T T A T A
Permitting 373 22-un-17A 20-Jun-18 A "h' 20-Jun-18 A, Pemittng :
CD84810 DERM Pemit - CD Effluent Pump Station 19  22-Jun-17A 10-Jul-17 A — DERM Permn CD Efﬂuem pump Statlon
CD82710 EPA Start Date for Pemitting - CD Effluent Pump Station 0 19-Aug-17 A 1t D ‘te for' Permrmna CD Efﬂuent PumD Statlon
CD10180 Permitting - CD Effluent Pump Station 152 22-Jun-17A 27-Feb-18 A © Permitting - CD Effluent Pump Station
CD84820 City of Miami Permit - CD Effluent Pump Station 127 17-Juk17 A 27-Feb-18 A » City of Miami Petmit - CD Effluent Pump Statiol
CDB80880 EPA Compliance Date for Permitting - CD Effluent Pump Station 0 20-Jun-18 A "EPA/Compliance. Date for | Permummi CD Effludnt Pumn SLauon 7777777777777
Procurement 711 19-Jul-17 A 04-Aug-19 A ! ! ' ' ' 04-Aug-19 A, Procu fement .
CD84180 GMOU submittal and approval - CD Effluent Pump Station 23 19-Jul17 A 10-Aug-17 A ubmrnal and aooroval CD Eﬁluent Pumo Statlon
CD84040 Intemal Bid Package Review - CD Effluent Pump Station 1 06-Mar18 A 06-Mar-18 A | 'Intemeal Bid Packaqe Review -CD Effluent Pumd Statidn ‘
CD31520 Design Documents Sent to Procurement - CD Effluent Pump Station 0 07-Mar18 A P Desiajn Docjumemjs Senjt to Prjocurerjnem R iCD Eﬁluent Pumo Stauon
CD85850 Issue RTAto Director for Signature - CD Effluent Pump Station 0 18-Apr-18A :’ Bshe RTAto Di‘rector‘for Sidnaturé CD:Efque‘nt Pufo Statlon : :
CD31530 Submit/Approve SBD Goals and Request to Adwertse - CD Effuent Pump Station 24 07-Mar-18 A 29-May-18 A _ SubmrUAoprove SBD anls and Request IO Adwrtse - CD Efment Pumu StanQn
CD31540 Advertise Bid Package - CD Effluent Pump Station 0  30-May-18 A ' * Advemse Bld Packaae CD Efﬂuent Pumo Statidh
CD82720 EPA Start Date for Procurement - CD Effluent Pump Station 0 21-Jun-18A ‘ EPA Start Date for Procureme nt - CD Effluent Hump $tationf
CD31550 Bid Solicitation Period - CD Effluent Pump Station 64 30-May-18 A 16-Jul-18 A - Bld Sollcnatlon Penod cD! Eﬁluent Pumo Stdtion : :
CD31560 Bids Due - CD Effluent Pump Station 0  17-JuH18A @ Bids Due'- CD Effisent Pump Station
CD31570 Bid Review Period - CD Effluent Pump Station 30 17-Jul-18 A 20-Aug-18 A 'm Bld Revlew Penod cD E,ﬂ‘luent Pumb statbn
CD31580 Award Recommendation - CD Effluent Pump Station 0 20-Aug-18 A ' * Award Recommendatlon cD Eﬁluent Punio Statlon
CD80890 EPA Compliance Date for Procurement - CD Effluent Pump Station 0 20-Jun-19 A : : : | & EPA Comqhanoe Date for Pracurement - €D Eﬂluent Pump Statlon
CD10420 Procurement - CD Effluent Pump Station 231  07-Mar-18 A 04-Aug-19 A e . PfocurementiCD Emuem Pump sm.on ‘ ‘ ‘
CD31590 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Effluent Pump Station 113 21-Aug-18 A 04-Aug-19 A w M B M )- QD E[I E S ionl




WASD Consent Decree Schedule - June 2020 Update

Standard Layout w Baseline (By Phase)

15-Jul-20 14:52 - Page No. 18 of 43

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Buraton Aje|os|u|a][efos|sfor]o2]osfosfor]o2]o3] s L%!_Q2|Q3|Q4 Ajle|s|e|[u][[os[u|or]o2]os[0s |0t Q]
Construction 723 21-Jun-19A 21-Jun-21 ! ! ! 3 3 ! : : : ' ' ' . 2L-Jun- nsiruction 3 i i i i i i i : : : : : : :
CD82730 EPA Start Date for Construction - CD Effluent Pump Station 0 21-Jun-19A ‘ EPA? Start bate ftj)r Co strucuon CD Effluent Pumo Statlon : : :
CD10658 Contractor Notice to Proceed (NTP) - CD Effluent Pump Station 0  05Aug-19A | & Contractor Notice td Proceed NTP D Eﬁluent Pump Statlor( . :
CD10660 Construction - CD Effluent Pump Station 440  05-Aug-19 A 05-Dec-20 . Con$[|’uct|Qn c|3 Effluem F’ump Statlon
CD86280 Commissioning - CD Effluent Pump Station 30 06-Now-20 05-Dec-20 o COmmISSIOhInCI CD Effluent Pumo Stauoh : ; ; ; '
CD10870 Substantial Completion (CD Compliance Date 6/21/21) - CD Effluent Pump Station 0 05-Dec-20* . Substantlal Comqletlon (CD Oomollanoe Date 6/;21/21) D Eﬁluer)t Pumo Stauon
CD40090 Project Closeout - CD Effluent Pump Station 60 06-Dec-20 03-Feb-21* |:| Pr0|ect Closeout CD Effluent Pumo Statlon : : : ' : ‘ ‘ ‘ ‘
CD80900 EPA Compliance Date for Construction - CD Effluent Pump Station 0 21-Jun-21* & EPA'Compliance: Date far. Constructlon CD EffluenIPumo Statlon, R R s
Project Administration 1121 13-Sep-16 A 03-Feb-21 — 03 Feb*21 PrOJect Admnstraton : : ! : :
CD34040 WASD Progct Administration - CD Effluent Pump Station 121 13-Sep-16 A 03-Feb-21
2.12 Gravity Sludge Thickeners Plant 1 3067  02-Feb-15A 26-Jun-23
Pre-Design 87  02-Feb-15A 30-Apr-15A
CD11302 Pre-Design - CD Gravity Sludge Thickeners Plant 1 88  02-Feb-15A 30-Apr-15A
Engineering Design 868  16-Jun-15A 050ct17A  PetT7 Eng Ineerlng Deﬂlgn
CD20960 Basis of Design Report (BODR) - CD Gravity Sludge Thickeners Plant 1 190 16-Jun-15A 22-Dec-15 A ae Thlckeners Plant 1
CD32810 BODR Design Review - CD Gravity Sludge Thickeners Plant 1 36 23-Dec-15A 27-Jan-16 A kken e s Plant 1 ' ' ' ' '
CD10370 Engineering Design - CD Gravity Sludge Thickeners Plant 1 288 16-Jun-15A 29-Mar-16 A neenng Deslgn CD Gravlty S]udge Thlckeners p|am 1
CD41080 Issue Final RDBS - CD Gravity Sludge Thickeners Plant 1 0 29-Mar-16 A keners PIant 1 . . : :
CD32620 Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 1 90 28-Jan-16 A 26-Apr-16 A _cD Gravltv Sludﬁe Thlckeners Plam 1
CD32640 DCP Design Review - CD Gravity Sludge Thickeners Plant 1 25 25-Apr-16 A 19-May-16 A e Thlckeners Plam 1 ' ' |
CD33340 Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 1 298 04-Jan-16 A 27-0ct-16 A 3rocess CD Gravltv Slu dqe Thlckeners Plant 1
CD32660 Final DCP Submittal - CD Gravity Sludge Thickeners Plant 1 188 20-May-16 A 23-Now16 A Gravltv Sludue Thlckeners PIant 1 :
CD82740 EPA Start Date for Engineering Design - CD Grauty Sludge Thickeners Plant 1 0 01-Apr-17A r Enalneerinu DeS|qn CD Gravltv Sudae Thlckeners Plant
CD80910 EPA Compliance Date for Engineering Design - CD Granity Sludge Thickeners Plant 1 0 05-Oct-17 A ' L ThJC en&rs Plar]L 1
Permitting 1217 29-Jan-16A 05-Mar-20 A — Fi-20 A, Permiting;
CD32680 FDEP Permit - CD Gravity Sludge Thickeners Plant 1 126 29-Jan-16 A 02-Jun-16 A en el s Pl a:nt 1 i
CD87140 FDEP Permit (Revised BODR) - CD Gravity Sludge Thickeners Plant 1 60 19-Mar-19 A 05-Mar-20 A . . Permit ?Rexﬁsed BODR) . Gramty Slud qe ThJckenerS PlanLl
Procurement 1624 29-Mar-16 A 03-Jul-20 y 03 5“ 20, PfOCUfemem :
CD33220 RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 1 0 29-Mar16 A Iudqe Thlckeners Plant 1
CD33230 Submit/Approve SBD Goals and Request to Adwertise - CD Gravity Sludge Thickeners Plant 1 113 29-Mar-16 A 19-Jul-16 A equest to Advemse CD Gravty Sludqe Thlckeners Plam 1
CD33240 Advertise RDBS - CD Gravity Sludge Thickeners Plant 1 0 20-Jul-16 A e Thlckeners Plant 1 H H H
CD33250 Request for Qualifications - CD Gravity Sludge Thickeners Plant 1 59 20-Jul-16 A 16-Sep-16 A Gra\ﬁtv Sludqe Thlcker{ers Plant 1
CD33260 Quialifications Package Due - CD Gravity Sludge Thickeners Plant 1 0 17-Sep-16 A kD Gl*avltv Sludue Th|ckeners Plant 1
CD33270 Qualification Review Period - CD Gravity Sludge Thickeners Plant 1 91  17-Sep-16 A 16-Dec-16 A od - CD Gravltv Sludae Thlckeners Plant T
CD33280 Shortlist Published - CD Gravity Sludge Thickeners Plant 1 0 16-Dec-16 A Gravlty Sludqe Thlckeners PIant 1 . .
CD33290 Request for Proposals - CD Gravity Sludge Thickeners Plant 1 101 24-Jan-17A 04-May-17 A ooosals CD Gra\Atv Sludqe Thlckeners Plant 1
CD33300 Proposals Due - CD Gravty Sludge Thickeners Plant 1 0 05-May-17A _cD Gravltv Sludge Thlckeners Plam 1 ‘ ‘ ‘
CD33310 Proposal Review Period & Oral Presentations - CD Gravity Sludge Thickeners Plant 1 112 05-May-17A 24-Aug-17 A lal Reuew Penod & orall Presentatlons CD Gra\Atv Sludqe T1|ckenfers Plé:mt 1
CD33320 Award Recommendation - CD Gravity Sludge Thickeners Plant 1 0  25Aug-17 A Recommendatlon cD Gravftv Sludue Thlckeners Plant 1 . . .
CD33330 Contract Negotiations - CD Grauty Sludge Thickeners Plant 1 53 25-Aug-17 A 17-Now17 A ontract Neqotlatlons CD GrawV Sludqe Thlckeners Plant 1
CD33360 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 1 79 18-Now17 A 01-May-18 A _ Flha| Aoorcwals (BC(L‘ Ma\mr R|sk Mamt )- CD Grality Sludqe Thlckeners PIant 1
CD86110 Bid Cancellation - CD Gravwty Sludge Thickeners Plant 1 0 30-May-18 A ; @ Bid Cancellamon CD Gravftv Sludqe Thlckeners lant l i
CD86170 TA Re-Negotiation and Approval - CD Gravity Sludge Thickeners Plant 1 60 11-May-18 A 23-Jul-18 A - TA Re- Neaotlatlon and Aooroval CD Gravltv Bludqe Thlckeners Plant 1 ‘
CD86430 Receipt of Revised Scope of Senices, Submit DRAFT Review item to ISD/SBD for future solicitation, review and comments 20  09-Aug-18 A 28-Aug-18 A ™ Reoelpt of Re\Ased Sooae of SEI’VICES, Subknit DRAI—‘I' Re\Aew item to ISD/SBD forfuture sollcrtatlon re\new and comments
CD82760 EPA Start Date for Procurement - CD Gravity Sudge Thickeners Plant 1 0 06-Oct-18 A ‘ EPA Start Date ior Procurement CD Grhwity Shdqe Thlckeners Plant 1 ; ' ' ' ' ' '
CD86440 Submit approved Review ltem to SBD, Receipt of SBD Worksheet, Request to Ad\ertise; approval from WASD and OMB 40 19-Sep-18 A 08-Now18 A - Submlt‘aooro\/ed REVIEW Item m SBD Receiot of SBD Worksheet Requei o Ad\emse aoormal from WASD and OMB
CD86450 Project Adwertsement (after signed RTA) - CD Gravity Sludge Thickeners Plant 1 0 08-Now18 A . Pjroiect iAdver:['seme:nt (aﬁ:er siqrjwed RiA) - CD Gra\ntv Sludqe Thlckeners Plant 1]
CD86480 Select and Approve Compettive Selection Commitee (CSC) - CD Gravity Sudge Thickeners Plant 1 40 19-Sep-18 A 04-Jan-19 A - Seléct anjdAoorime Oi)moeti'mive S=lecton OJmmlttee (CSC) CD Gravtv Shdqe Thlcleners Plant 1
CD86460 Step 1 - Submittal Due Date - CD Gravity Sludge Thickeners Plant 1 40 09-Now-18 A 11-Jan-19A - Stéo 1- Submiﬁal DLﬂe Daté _cD Gravltv Sludqe Thlckeners Plam 1 . . .
CD86470 Step 1 - Qualifications Evaluation/Meeting - CD Gravity Sludge Thickeners Plant 1 30 12-Jan-19A 06-Mar-19 A 'HE 'Step 1 Ouallflcatlons Evalua |on/Meet|nq D Gravltv Sludqe Thlokeners Plant 1
CD86990 Issue DCP and Request for Proposals - CD Gravity Sludge Thickeners Plant 1 15 12-Mar-19 A 19-Mar-19 A ; I Issue DCP and RequeSt for B roposals _ CD Gravltv Sludqe Thlckeners Plant1 !
CD86500 Step 2 Submittal Due Date - CD Gravity Sludge Thickeners Plant 1 54 18-Mar-19 A 10-May-19A - Steo 2 Submmal Due Dafe - CD Gravmv Sludqe Thlckeners Plant 1 : :
CD86520 Step 2 Meeting - CD Gravity Sludge Thickeners Plant 1 30 10-May-19A 12-Jun-19 A m | Step! 2 Meetlna CD Ghity Sludqe Thlckeners Plant 1 ‘ : :
CD86510 Step 2 Proposal Review and Evaluation - CD Gravty Sludge Thickeners Plant 1 76 11-May-19 A 12-Jun-19 A ' M ' Step'2 Proposal Review} and Evaluanon CD Gravrtv Sludue "I'hlckeners Plam 1
CD86530 Negotiation Memo submitted / Approved by WASD Director - CD Gravity Sludge Thickeners Plant 1 60 13-Jun-19A 01-Jul-19A . Neqlotiatiofn Merino su mmed / Aptroved by WASD Directori- CD Gravftv Sludde Thlékeners Plam 1
CD86550 Negotiations Commence - Contract provided to Firm (1st meeting) - CD Gravity Sludge Thickeners Plant 1 60 02-Jul-19 A 09-Aug-19 A - Neqotieitions Comnlence - Contract oro\/lded o Fm‘n (1st! meetlnq) _ CD Gra\ntv Sludqe Thlckeners Piant 1
CD86560 Negotiations Concluded and preparation of final Contract - CD Gravity Sludge Thickeners Plant 1 162 10-Aug-19 A 26-Sep-19 A - Ne qimi ati Oin < Cohelud ed and! Dreoaramn of fmal Comract CD Grawv sm dae Thlckeners Plam l :
CD80930 EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 1 0 05-Oct-19 A 0 EPA Cordolianc= Date for Pfocuremem \cD Gravltv Sludqe Thlcke ners! PIant 1 ; : ;
CD86570 Contract Executed by Firm and obtain County Attorney, Risk Management and OMB signatures 60  27-Sep-19 A 13-Dec-19 A | Contract E ecuted by F(rm and obtaln CounthtIo rnev Risk Manauement and OMB! smnatures ‘
CD86580 Submit Contract Award Recommendation/Contract for ntemal approvals -CD Gravty Sludge Thickeners Plant 1 21 14-Dec-19A 28-Feb-20 A _ %Subm t Conract Avard Recommen datlon lﬁ)ntract for memal annrovals icp Gra\nvSIudQé Th |d<eners Plant i ‘
CD86590 Submit/Approval of ltem to Agenda Coordinator for commitee & BCC Ratification - CD Gravity Sudge Thickeners Plant 1 62 29-Feb-20 A 05-May-20 A . - SubmrL/Aooro\/aI of Item m Aaendacmrdlnator for mmmttee & Bd: Ratlfr.aton D Gravlv Sl.ldqe Thlcleners Plam 1
CD10730 Procurement - CD Gravity Sludge Thickeners Plant 1 679 29-Mar-16 A 03-Juk-20 — 1 Propurempnt - GD Gravity Sludge Thickeners Plant 1.
CD85950 Repackage and Rebid Project - CD Grawty Sludge Thickeners Plant 1 739 09-Aug-18 A 03-Jul-20 Remackaqe and Rebld Pr0|ect CD Gra\dtv Sludqe Thlckeners Plant 1
CD86600 Issue NTP - CD Gravity Sludge Thickeners Plant 1 59 06-May-20A 03-Jul-20 Bsue NTP - CDGraMN Sludae Thu:keners Planll 7777777
Design-Build 1335 06-Oct-19A 26-Jun-23 ' ' '
CD82770 EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 1 0  06-Oct-19A 0 EPA Staru: Date or Construcuon CD Gra\ntv Sludqe Thlckeners Plant l
CD33350 Design-Builder NTP - CD Gravity Sludge Thickeners Plant 1 0 06-Jul-20 H H H > De$|an Bullder NTP CD Gravltv Sludue Thlckeners Plant 1 | :
CD32690 Final Engineering by Design-Builder - CD Gramty Sludge Thickeners Plant 1 300 06-Jul-20 01-May-21 _ F|na| Enqlneerlnq bv De5|qn Bullder _ CD Gravrtv Sludqe Thlckeners Plam 1
CD32700 AHJ Permit Review - CD Granity Sludge Thickeners Plant 1 180 02-Jan-21 30-Jun-21 — AHJ Permct Revlew OD Gra\ntv Slu dae Thlckeners Plant 1 ‘ ' ' ' ' ' '
CD80940 EPA Compliance Date for Construction - CD Grauty Sludge Thickeners Plant 1 0 13-Jan-23* ’ EPA ComollanCe Date for Consthctlon : CD Grawtv S|udqe Th|ckeners Plant 1
CD84760 Design-Builder Contract Duration - CD Gravity Sludge Thickeners Plant 1 966 06-Jul-20 26-Feb-23 h ' ' : . . . : . . . . De5|gn Bunder Contract Duratlon CD Gra\Aty Sludge Thlckeners Plam 1 ;
CD10950 Construction - CD Gravity Sludge Thickeners Plant 1 786 02Jan21 26-Feb-23 _—_= Constucion - CD Grav;ty Sludge Thickeners Plarit 1 ‘ |
CD86290 Commissioning - CD Grauity Sludge Thickeners Plant 1 30 28-Jan-23 26-Feb-23 - Commlssmmnq CD Grawtv Sludqe Thlckeners Plam 1
CD11160 Substantial Completion (CD Compliance Date 1/13/23) - CD Gravity Sludge Thickeners Plant 1 0 26-Feb-23*

@ Substhntial Completi
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Durafion ][ |a]e[e3]e[[2]e3[4[a]e2] 3]s Q1|Q2|Q3|Q4 e[ |ale[s|u[a]e]e]q Q1|Q2|
CD40100 Project Closeout - CD Gravity Sludge Thickeners Plant 1 120 27-Feb-23 26-Jun-23* . . . . . . . . . . . h h h h h h h _ Prcue;:l Closeout - CD Gravtty Sludde ThJckeners Plantl 777777777 L
Project Administration 2039 16-Jun-15 A 26-Jun-23 — 26- .]un 23 PrOJectAdm |n|stra1|on j : j
CD34050 WASD Progct Administration - CD Gravity Sludge Thickeners Plant 1 2039 16-Jun-15A 26-Jun-23 e e e T T R ST — ASD pm,em Admumstranon CcD. Grawy Sludqe Th1d<eners p|am 1.,
2.13 Gravity Sludge Thickeners Plant 2 3303 11Jun-14A 26-Jun-23 _' 26-Jun-23; 2.13: Graviy Sludge Thickeners Plant 2
Pre-Design 58  01-Feb-15A 31-Mar-15 A
CD21080 Negotiate/Award Balance of Design - CD Gravity Sludge Thickeners Plant 2 59  01-Feb-15A 31-Mar-15 A s Pl am 2
Engineering Design 896  11-Jun-14A 23-Now16 A Desgn
CD21020 Complete Technical Memorandum - CD Gravity Sludge Thickeners Plant 2 235 11-Jun-14 A 31-Jan-15A 2 i
CD82780 EPA Start Date for Engineering Design - CD Grauty Sludge Thickeners Plant 2 0 01-Oct-15A udqe Th|ckeners Plant 2
CD21730 Basis of Design Report (BODR) - CD Granity Sludge Thickeners Plant 2 236 01-May-15A 22-Dec-15 A ae Thlckeners Plant 2 |
CD21740 BODR Design Review - CD Gravity Sludge Thickeners Plant 2 36 23-Dec-15A 27-Jan-16 A bken e s Plal nt 2 |
CD10510 Engineering Design - CD Gravity Sludge Thickeners Plant 2 658 11-Jun-14 A 29-Mar-16 A Iudge Thlckeners Plant 2
CD41070 Issue Final RDBS - CD Gravity Sludge Thickeners Plant 2 0 29-Mar-16 A keners PIant 2 ' ' '
CD30160 Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 2 90 28-Jan-16 A 26-Apr-16 A R CD Gl’a\/lt\/ Sludue Thlt:keners PIant 2
CD30190 DCP Design Review - CD Gravity Sludge Thickeners Plant 2 23 27-Apr-16 A 19-May-16 A e Thlckeners Plam 2
CD80950 EPA Compliance Date for Engineering Design - CD Granity Sludge Thickeners Plant 2 0 22-Jul-16 A bring De5|qh cD Gravtv Slud(t]e Thlckeners PIant 2
CD33370 Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 2 298 04-Jan-16 A 27-0ct-16 A 3rocess CD Gravltv Sludue Thlckeners Plant 2
CD30200 Final DCP Submittal - CD Gravity Sludge Thickeners Plant 2 188  20-May-16 A 23-Now16 A : .
Permitting 1217 29Jan16A | 05Mar20 A Mpr-20 A Permnmg
CD30230 FDEP Permit - CD Gravity Sludge Thickeners Plant 2 126 29-Jan-16 A 02-Jun-16 A ' ' ' ' ' ' ' ' ' '
CD87130 FDEP Permit (Revised BODR) - CD Gravity Sludge Thickeners Plant 2 60 19-Mar-19 A 05-Mar-20 A Eermt ? :',S,e,d ,ESO,D,R)L ,CD,,G,raM,ty,SI,udge,Thjcken,e,rs,E’l,anL2, B o o 77777
Procurement 1624 29-Mar-16 A 03-Jul-20 y 03 Ju 20,: PrOCurement ‘ : : : :
CD33380 RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 2 0  29-Mar16 A Iudqé Thlcl;eners‘ Plant: ‘2 | |
CD33390 Submit/Approve SBD Goals and Request to Adwertise - CD Gravity Sludge Thickeners Plant 2 113 29-Mar-16 A 19-Jul-16 A equest to Advemse CD Gravtv Sludqe Thlckeners Plam 2
CD33400 Advertise RDBS - CD Granity Sludge Thickeners Plant 2 0 20-Jul-16 A e Th|ckeners Plant 2 : . . .
CD33410 Request for Qualifications - CD Gravity Sludge Thickeners Plant 2 59 20-Jul-16 A 16-Sep-16 A Gravity Slidae Thlckeners Plant 2
CD33420 Quialifications Package Due - CD Gravity Sludge Thickeners Plant 2 0 17-Sep-16 A kD Gravltv Sludqe Thlckeners Plant 2
CD33430 Quialification Review Period - CD Grawty Sludge Thickeners Plant 2 91 17-Sep-16 A 16-Dec-16 A od - CD Gravltv Sludae Thlckeners F’Iant 2
CD33440 Shortlist Published - CD Gravity Sludge Thickeners Plant 2 0 16-Dec-16 A Gravltv Sludqe Thlckeners PIant 2
CD82800 EPA Start Date for Procurement - CD Gravity Sdge Thickeners Plant 2 0 06-Apr-17 A br Procureme nt - CD Gravltv SLJ dae Thlckeners Plant 2
CD33450 Request for Proposals - CD Gravity Sludge Thickeners Plant 2 101 24-Jan-17A 04-May-17 A ooosals CD Gravjty Sludae Thlckeners Plant 2 |
CD33460 Proposals Due - CD Grauty Sludge Thickeners Plant 2 0 05-May-17A _cD Gl’a\/lt\/ Sludne Thlk:keners PIant 2 : ; ; ;
CD33470 Proposal Review Period & Oral Presentations - CD Gravity Sludge Thickeners Plant 2 112 05-May-17A 24-Aug-17 A lal Revlew Penod & Oral Presentatlons Cb Grawtv Sluﬂqe T1|cken3ers Plémt 2
CD33480 Award Recommendation - CD Gravity Sludge Thickeners Plant 2 0 25Aug-17A Recommendatlon D Gravftv Sludae ThlckeneRS Plam 2 . . .
CD33490 Contract Negotiations - CD Grauty Sludge Thickeners Plant 2 53 25-Aug-17 A 17-Now17 A ontram Neaotlatlo(ns CD GrawV Sludae T'hlckeners Plant 2
CD80970 EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 2** 0 05-Apr-18 A ‘ EPA Compllance Date for Procuremem ‘cD Gravltv Bludqe Thlcke ners Plant QH
CD33500 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 2 79 18-Now17 A 01-May-18 A _ Flha| Aoorcwals (BC(L‘ Ma\mr Rlsk qu[ )- CD Grality Sludqe Th|ckeners PIant 2
CD86120 Bid Cancellation - CD Gravity Sludge Thickeners Plant 2 0 30-May-18 A @ Bid Cancellamon CD Gravrtv Sludue Thlckeners lant 2 :
CD86180 TA Re-Negotiation and Approval - CD Gravity Sludge Thickeners Plant 2 60 11-May-18 A 23-Jul-18 A - TA Re- Neqotlatlon and Approval \cD Gravltv Bludqe Thlckeners Plant 2
CD86610 Receipt of Revised Scope of Senices, Submit DRAFT Review item to ISD/SBD for future solicitation, review and comments 20  09-Aug-18 A 28-Aug-18 A B Reoelm of Revlsed Scooe of Sennoes Subknit DRAFT Revlew item tD ISD/SBD forfuture sollmtatlon re\ne'w and comments
CD86620 Submit approved Review ltem to SBD, Receipt of SBD Worksheet, Request to Ad\ertise; approval from WASD and OMB 40 19-Sep-18 A 08-Now18 A - Submn aooroved Revlew Item to SBD Rececpt of SBD Worksheet Request o Ad\emse aoorowl from WASD and OMB
CD86630 Project Advertsement (after signed RTA) - CD Gravity Sludge Thickeners Plant 2 0 08-Now18 A ‘e Pr0|ect Advertsement (aﬁer S|qned RiA) - CD Gra\htv Sludqe Thlckeners Plant 2 ; ; H H H
CD86660 Select and Approve Compettive Selection Commitee (CSC) - CD Gravity Sudge Thickeners Plant 2 40 19-Sep-18 A 04-Jan-19 A - Select andAoorO\e Opmoemlve S=lecton O)mmlttee (CSC) CD Gravty Shdqe Thlcleners Plant 2
CD86640 Step 1 - Submittal Due Date - CD Gravity Sludge Thickeners Plant 2 40 09-Now-18 A 11-Jan-19A | - Steo 1- Submlt[al Due Date D Gravltv Sludde Thlckeners Plam 2
CD86650 Step 1 - Qualifications Evaluation/Meeting - CD Gravity Sludge Thickeners Plant 2 30 12-Jan-19A 06-Mar-19 A ] ‘Steo 1- Ouallflcatlons Evaluali |on/Meet|na D Gravltv Sludue Thlckeners Plant 2
CD87000 Issue DCP and Request for Proposals - CD Gravity Sludge Thickeners Plant 2 15  12-Mar19A 19-Mar-19 A : I Issué DCPiand Rjequesj;t for A roposals CD Gravltv Sludqe Thlckeners Plant 2
CD86680 Step 2 Submittal Due Date - CD Gravity Sludge Thickeners Plant 2 54 18-Mar-19 A 10-May-19A - Steo 2 :Subm‘It[aI DﬁJe Date - CD Gravn:v Sludue Thlckeners Plant 2 |
CD86700 Step 2 Meeting - CD Gravity Sludge Thickeners Plant 2 30 10-May-19A 12-Jun-19 A ; . Step 2 Meetlnq CD Gavity Sludqe Thlckeners Plant 2 ‘
CD86690 Step 2 Proposal Review and Evaluation - CD Gravity Sludge Thickeners Plant 2 76 11-May-19 A 12-Jun-19 A - ! Step! 2 Promosal Revle and Evaluatlon CD Gravrtv Sludue Thlckeners Plam 2 '
CD86710 Negotiation Memo submitted / Approved by WASD Director - CD Gravity Sludge Thickeners Plant 2 60 13-Jun-19A 01-Jul-19A . Neqotlatlcm Memo su mmed /Aoproved vaASD Dlrector cD Gravftv Sludqe Thlckeners Plam 2
CD86730 Negotiations Commence - Contract provided to Firm (1st meeting) - CD Grawty Sludge Thickeners Plant 2 60 02-Jul-19 A 09-Aug-19 A . l\ieaotiajtions bomn ence - Contract orovlded to F|rm (st meetlna) CD Gravrtv Sludue Thlckeners Plant 2
CD86740 Negotiations Concluded and preparation of final Contract - CD Gravity Sludge Thickeners Plant 2 162 10-Aug-19 A 26-Sep-19 A . - Neabtiatiohs Co 1c|uded and oreoaratlon of flnal Contract CD Gra\Atv Sludae Th|ckeners Plant 2 |
CD86750 Contract Executed by Firm and obtain County Attorney, Risk Management and OMB signatures 78 27-Sep-19 A 13-Dec-19 A - Contract E ecuted by F(rm and obtaln Counthno rney, Risk Management and OMB! S|qnatures
CD86760 Submit Contract Award Recommendation/Contract for nteral approvak -CD Gravty Sludge Thidkeners Plant 2 21 14-Dec-19 A 28-Feb-20 A : - Subm t Contract Award Recommen datlon /O)ntract for memal annrovals CD Gra\nvSIudqe Th |d<eners Plant 2
CD86770 Submit/Approval of tem to Agenda Coordinator for commitee & BCC Ratification - CD Gravity Sudge Thickeners Plant 2 62 29-Feb-20A 05-May-20 A B dubmitiApproval of item to Agenda Coordinator for commttee & Bm Ratlfr;aton D Gravlv Sl.ldqe Thlcleners Plam 2
CD10860 Procurement - CD Gravity Sludge Thickeners Plant 2 679 29-Mar-16 A 03-Jul-20 — H Procurement CD Gravlty Sludge Thlckeners PIant 2 : '
CD85960 Repackage and Rebid Project - CD Grawty Sludge Thickeners Plant 2 739 09-Aug-18 A 03-Jul-20 Reoackaqe and Rebld Pr0|ect CD Gravitv Sludqe Thlckeners Plant 2!
CD86780 Issue NTP - CD Gravity Sludge Thickeners Plant 2 59  06-May-20A 03-Jul-20 eisPlart2 | [ L Lo |
Design-Build 1884  06-Apr-18A 26-Jun-23 p— S — T —— r 26- 5““ 23 Des'gn
CD82810 EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 2** 0  06-Apr-18A ‘ EPA Start% Date :for Cofnstmcition : CD Grz;\vitv Siudue Thlckeners Plam 2** ‘
CD33510 Design-Builder NTP - CD Gravity Sludge Thickeners Plant 2 0 06-Jul-20 . . . . . 1 1 1 1 > DeS|an Bmlder NTP CD Gravltv Sludue Thlckeners Plant 2 '
CD30240 Final Engineering by Design-Builder - CD Gramty Sludge Thickeners Plant 2 300 06-Jul-20 01-May-21 _ Flnal Enalneerlna b\( Desn:;n Bullder _ CD Gr%lvrtv Sludqe Thlckeners Plam 2
CD30250 AHJ Permit Review - CD Gravity Sludge Thickeners Plant 2 180 02-Jan-21 30-Jun-21 _ AHJ Permlt Revléw CD Gramtv Sludqe Th|ckehers Plant 2 ' ' ' ' ' ' '
CD80980 EPA Compliance Date for Construction - CD Grauvty Sludge Thickeners Plant 2 0 13-Jan-23* * EPA Compliance Date for Constmctlon CD Grawtv S|udqe Th|ckeners Plant 2
CD84770 Design-Builder Contract Duration - CD Gravity Sludge Thickeners Plant 2 966 06-Jul-20 26-Feb-23 DeS|gn Bmlder Contract Duratlon CD Grav)ty Slu,:ige Thlckeners Plam 2
CD11040 Construction - CD Gravty Sludge Thickeners Plant 2 786 02-Jan-21 26-Feb-23 _ Constructlon CcD Gravrty Sludge Thlckeners Plam 2 1
CD86300 Commissioning - CD Grauty Sludge Thickeners Plant 2 30 28-Jan-23 26-Feb-23 ! . Commlssmmna QD GraMtv Sludue Thlckeners Plam 2
CD11200 Substantial Completion (CD Compliance Date 1/13/23) - CD Gravity Sludge Thickeners Plant 2 0 26-Feb-23* . Substantlal Comoletlon (CD Cd)mollance Date 1/13/23) cD Gravltv Sludae Thch
CD40110 Project Closeout - CD Grawty Sludge Thickeners Plant 2 120 27-Feb-23 26-Jun-23* - Pro iect Closeout - CD Gravity: Sludde. Thjckeners PlanLZ '
Project Administration 2085 01-May-15A 26-Jun-23 bun 23 PrOJectAdrn |n|stra1|on
CD34060 WASD Progct Administration - CD Gravity Sludge Thickeners Plant 2 2085 01-May-15A 26-Jun-23 P
2.14 Digesters Plant 1 3234 14-Mar-l7A 19-Jan-26
2.14.1 Cluster 1 2211 21-May-18A 18-Jun-24
Pre-Design 788  21-May-18A 26-Jul-20
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Afe[os|ufar|e|os||t]2]@]x Qllqzlqalozt Al |u|afe[e|u[ale[es|u|ale|os|u[]e]
CD84520 Respond to EPA re. Project Repurposing - CD Digesters Plant1 Cluster 1 0 21-May-18A . * i?esodnd to EPA ré. Proiéct Reburooﬁnq R CD Did esters Plantl Clu$[er 1 . . . . . . . . . . . . H H H H H H
CD11312 Pre-Design - CD Digesters Plant 1 Cluster 1 27 30-Jun-20* 26-Jul-20 ' ' ' ' ' ' ' '
Engineering Design 302 01-May-20A 28-Mar-21 ; ; ;
CD82820 EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 1 0 01-May-20A Par= N Ste;m Daté for Efnqineierina I‘;)esian}- D Diqestérs Plz;mt 1 C;Iusteril
CD21320 Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 1 30 27-Jul-20 25-Aug-20 : o Basis bf Deéian Réoort (If-BODRi D biqestérs Plént 1 (i‘lusteﬁ 1
CD21330 30% Design Submittal - CD Digesters Plant 1 Cluster 1 59 26-Aug-20 23-Oct-20 I:ZI 300% Deslan Submmal o) questers Plant 1 Cluster 1 :
CD80990 EPA Compliance Date for Engineering Design - CD Digesters Plant 1 Cluster 1 0 04-Now-20* ’ EPA Comollance Date for Enqmeennu Desn:m CD quaters Plam 1 Clusterl
CD21340 30% Design Review - CD Digesters Plant 1 Cluster 1 14 24-Oct-20 06-Now-20 I] 30% De5|qn Revlew D qu esters Plant 1 Cluster 1 . . .
CD21350 60% Design Submittal - CD Digesters Plant 1 Cluster 1 49 07-Now-20 25-Dec-20 |:| 60% Desmm Submrnal D questers Plant 1 Cluster 1
CD21360 60% Design Review - CD Digesters Plant 1 Cluster 1 14 26-Dec-20 08-Jan-21 EI 60% Deslqn Re\Aew ~ CD questers PIanI 1 Cluster 1
CD21370 100% Design Submittal - CD Digesters Plant 1 Cluster 1 49 09-Jan-21 26-Feb-21 ! ' =) 100% Desmn Submrnal .cD Dmesters Plam 1 Cluster 1
CD11260 Engineering Design - CD Digesters Plant 1 Cluster 1 245 27-Jul-20 28-Mar-21 : -—m Englneenng Deg|gn CD D|ge5[erg Plant 1 Cluster 1: : : :
CD40390 100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 1 30 27-Feb-21 28-Mar-21 1 b | [ 100% Desian RemewlF’ermr[ ‘Ready, Suhmmal CD Dlaesters PJam 1CIuster1
Permitting 365 05-Now20 04-Now-21 3 ‘_V Now21, Permmmg 1 ‘ ‘
CD82830 EPA Start Date for Pemitting - CD Digesters Plant 1 Cluster 1 0 05-Now-20* : 1 EﬁA St 1t Da e for Permrmnu QD Dlaesters Plant 1 Cluster 1 ‘
CD11310 Permitting - CD Digesters Plant 1 Cluster 1 120 29-Mar-21 26-Jul-21 : . — Permrmng cD Dlgesters Plant 1 Cluster 1
CD81000 EPA Compliance Date for Permitting - CD Digesters Plant 1 Cluster 1 0 04-Now-21* . . EF’ACo,rrmILanoe Date forPermJttmq CD DqusIers Plant 1 Clusterl
Procurement 466 27-Jul21 04-Now-22 A SErr— 4-Now22, Procurement 3
CD84050 Intemal Bid Package Review - CD Digesters Plant 1 Cluster 1 3 27-Jul-21 29-Jul-21 1 Internal Bld Packaqe Revlew CD questers Plant l CIuster 1
CD31680 Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 1 0 30-Jul-21 ’ Desmn Documents Sent to Procurement CD questers Plant 1‘ Cluster 1
CD31690 Submit/Approve SBD Goals and Request to Adwertise - CD Digesters Plant 1 Cluster 1 60 30-Jul-21 27-Sep-21 |:I Submanporove 'SBD Goals and Request o Advertse cD questers Plant 1 Cluster 1
CD31700 Advertise Bid Package - CD Digesters Plant 1 Cluster 1 0 28-Sep-21 ’ Advemse Bld Packaue D Dlaesters Plam 1 Cluster 1 :
CD82840 EPA Start Date for Procurement - CD Digesters Plant 1 Cluster 1 0 05-Now21* 'S EPA Start Date for Procurement D questers Plant 1 duster 31
CD31710 Bid Solicitation Period - CD Digesters Plant 1 Cluster 1 60 28-Sep-21 26-Now-21 (:I Bld Sq:hcnatlon Penod CD questers PIant 1 Cluster 1 :
CD31720 Bids Due - CD Digesters Plant 1 Cluster 1 0 27-Now21 i * BIdS Due CD D|qesters Plant 1 Cluster 1] i
CD31730 Bid Review Period - CD Digesters Plant 1 Cluster 1 30 27-Now21 26-Dec-21 EI Bid Revlew Penod CD questers Plant 1 Cluster 1
CD31740 Award Recommendation - CD Digesters Plant 1 Cluster 1 0 26-Dec-21 ‘ Award Recommendatlon CD questers Plam 1 Cluster 1
CD11430 Procurement - CD Digesters Plant 1 Cluster 1 270 30-Jul-21 25-Apr-22 mmm ' Procuremem CD D|gesters Plaht 1 Cluster 1
CD31750 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 1 120 27-Dec-21 25-Apr-22 ‘ ‘ : : I::I Flnal Aoprwal$ (BCC Mavor Rlsk qut )- CD questers Plant 1 Cluster 1 ‘ ‘ ‘
CD81010 EPA Compliance Date for Procurement - CD Digesters Plant 1 Cluster 1 0 04-Now22* | &+ & o L o L L Lo o | & EPA Compliafice Date for Procuterenit - CD Di estersPlanLl Cluster 1 P
Construction 785 26-Apr-22 18-Jun-24 . , . . , ) m 18-Jun 4, Constructlon . : . )
CD11538 Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 1 0 26-Apr-22 ’ Contractor Notioe o Prooeed (NTP) CD questers Plant 1 Cluster 1 ;
CD82850 EPA Start Date for Construction - CD Digesters Plant 1 Cluster 1 0 05-Now-22* : ’ EﬁA Start Date for 2| nstriction - CD questers Plant 1 Ciuster 1
CD11540 Construction - CD Digesters Plant 1 Cluster 1 592 26-Apr-22 08-Dec-23 I — Cons[rucuon cD Dlgesters Plant 1 Clus[er 1
CD11620 Substantial Completion (CD Compliance Date 6/18/24) - CD Digesters Plant 1 Cluster 1 0 08-Dec-23* ’ Substantlal Comaletlon (CD Oomohance Date 6/18/2 4] cD [
CD40120 Project Closeout - CD Digesters Plant 1 Cluster 1 90 09-Dec-23 07-Mar-24* I:I Pr0|ect Closeout 'cD questers Plant 1 Cluster 1
CD81020 EPA Compliance Date for Construction - CD Digesters Plant 1 Cluster 1 0 18-Jun-24* o ’ AComohanoe, Date. tor anstructlon CD Dm
Project Administration 1320 27-Jul-20 07-Mar-24 v 07 Maf 24, PVOJEC‘ Adm”mfaw” ;
CD34070 WASD Progct Administration - CD Digesters Plant 1 Cluster 1 1320 27-Jul-20 07-Mar-24
2.14.2 Cluster 2 3234  14-Mar-17 A 19-Jan-26
Pre-Design 789  21-May-18A 27-Juk20 v 27 Jul-20 Pre DESIgn 3
CD86150 Respond to EPA re. Project Repurposing - CD Digesters Plant1 Cluster 1 0 21-May-18A esters Plant: 1 Cluster 1
CD11322 Pre-Design - CD Digesters Plant 1 Cluster 2 28 30-Jun-20* 27-Jul-20 b p ra—De slan - CD Di estersPJam l CJuster 2 . . . . .
Engineering Design 679 28-Jul-20 06-Jun-22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 06 Jun -22, Englneenng Desngn 3
CD21380 Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 2 29 28-Jul-20 25-Aug-20 o Ba5|s Of Deslan Reoorl (BODR) D questers Plant 1 Cluster 2
CD21390 30% Design Submittal - CD Digesters Plant 1 Cluster 2 59 26-Aug-20 23-Oct-20 |:I 30% Deslqn Submmal CD queéters PIant 1 Cluster 2
CD21400 30% Design Review - CD Digesters Plant 1 Cluster 2 14 24-Oct-20 06-Now-20 I] 30% D esmn Revlew D qu esters Plant 1 Cluster 2
CD21410 60% Design Submittal - CD Digesters Plant 1 Cluster 2 49 07-Now-20 25-Dec-20 — 60% Desm;n Submrnal D questers Plant 1 Cluster 2
CD21420 60% Design Review - CD Digesters Plant 1 Cluster 2 14 26-Dec-20 08-Jan-21 EI 60% Deslan Re\Aew CD Dlaesters PIant 1 Cluster 2
CD21430 100% Design Submittal - CD Digesters Plant 1 Cluster 2 80 09-Jan-21 29-Mar-21 - 100% Deslan Sybmittal - CD Digesters Plant 1 Cluster 2
CD11440 Engineering Design - CD Digesters Plant 1 Cluster 2 275 28-Jul-20 28-Apr-21 ‘m Englneenng De5|gn cD Dlgesters Plant 1 Clus[er 2
CD40400 100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 2 30 30-Mar-21 28-Apr-21 El 100% Desmn RevlewlPermrt Readv Submlttal CD questers Plant 1 Cluster 2
CD82860 EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 2 0 01-Dec-21* | & EPA Start Date for Enqlneennq De5|qn CD questers Plam 1 Clustér 2
CD81030 EPA Compliance Date for Engineering Design - CD Digesters Plant 1 Cluster 2 0 06-Jun-22* Y EPA Comnllance Date fm Em:tlneenna DeSmn CD qusiers Plant,l CluSterz 7777777 77777
Permitting 769 29-Apr-21 06-Jun-23 06-Jun-23, Permitting ; !
CD11470 Permitting - CD Digesters Plant 1 Cluster 2 149 29-Apr21 24-Sep-21 S — Permimng ico Dlgesters Plam 1 CIL)ster z
CD82870 EPA Start Date for Pemitting - CD Digesters Plant 1 Cluster 2 0 07-Jun-22* ’ EPA $tart Date for Permmlnq .cD questers Plant 1 Cluster 2 ‘
CD81040 EPA Compliance Date for Permitting - CD Digesters Plant 1 Cluster 2 0 06-Jun-23* * PAQ} iance DatefbrPermrttm cD DIquIE[S Planl 1 Cluster2
EReSIETE: 985 25-Sep-21 05-Jun-24 . 05 Jun -24 aProcuremen ‘ ‘
CD84060 Intemal Bid Package Review - CD Digesters Plant 1 Cluster 2 3 25-Sep-21 27-Sep-21 I Intemal Bld Packaae Revlew D Dluesters Plam 1 Cluster 2
CD31760 Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 2 0 28-Sep-21 ‘ Desmn Documents Sent o Procurement fo) questers PIant 1 dluster 2 ‘
CD31770 Submit/Approve SBD Goals and Request to Adwertise - CD Digesters Plant 1 Cluster 2 60 28-Sep-21 26-Now-21 |:I SubmiL/Aoprove SBD Goals and Request m Advertse CD Dlnesters Plam 1 Cluster 2
CD31780 Advertise Bid Package - CD Digesters Plant 1 Cluster 2 0 27-Now21 S Advermse Bld Packaae CD questers Plam 1 Cluster 2! !
CD31790 Bid Solicitation Period - CD Digesters Plant 1 Cluster 2 60 27-Now21 25-Jan-22 |:I Bld Sollcltatlon Penod CD D|qesters Plant 1 Clustqr 2
CD31800 Bids Due - CD Digesters Plant 1 Cluster 2 0 26-Jan-22 0 BIdS Due CD questers Plant 1 Cluster 2 .
CD31810 Bid Review Period - CD Digesters Plant 1 Cluster 2 30 26-Jan-22 24-Feb-22 o Bld Re\Aew Penod fo) D|qesters Plant 1 Ciuster 2
CD31820 Award Recommendation - CD Digesters Plant 1 Cluster 2 0 24-Feb-22 P Award Recdmmendatlon D! Dlaesters Plant 1 Cluster 2 . . . . .
CD11550 Procurement - CD Digesters Plant 1 Cluster 2 270 28-Sep-21 24-Jun-22 _ _ Procu‘rement ca D|ges[ers P]am 1 Cluster 2
CD31830 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 2 120/  25Feb22 24-Jun-22 P |:| Fma‘l Aoprwals (BCC M avor, Risk Mamt. ) . questers Plant 1 Cluster2 |
CD82880 EPA Start Date for Procurement - CD Digesters Plant 1 Cluster 2 0 07-Jun-23* : : : @ EPA Start Date for Procurement CD questers Plant l (]uster 2 :
CD81050 EPA Compliance Date for Procurement - CD Digesters Plant 1 Cluster 2 0 05-Jun-24* B o 77777 o ”; 77777 L 77777 ;7 ,,Q,EPA Com ham:e DaLetoercurement dDDu:;e
Construction 3234 14-Mari7 A 19-Jan-26 — T —_— _E'_'_'_'—V n-2
CD84800 Construction - CD Digesters Plant 1 Covers Demolition 365 14Marl7A | 24-Juni8A — oy -———m—|— ans[ruq
CD11608 Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 2 0 25Jun22 P @ Contractor Notice to Proceed (NTP) - CD bicesters Plant 1 Gluster 2 P
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Sfchey SRR REE R EE A A R E D R R E R R E DR R SE AP R E AR
CD11610 Construction - CD Digesters Plant 1 Cluster 2 593 25-Jun-22 07-Feb-24 . . . . . . h h h L - - - - - = : ! ! : : : Construc
CD11680 Substantial Completion (CD Compliance Date 1/19/26) - CD Digesters Plant 1 Cluster 2 0 07-Feb-24* ; ; ; ; ; ; ’ Substantlal Complenon (CD Oomohang;e Date 1/19/26)
CD40130 Project Closeout - CD Digesters Plant 1 Cluster 2 90 08-Feb-24 07-May-24* |:I Pr0|ect CIoseOut CD quésters PIant 1 Cluster 2
CD82890 EPA Start Date for Construction - CD Digesters Plant 1 Cluster 2 0 06-Jun-24* ! &'EPA Start Date fcxr Constmctlon CD questers P
CD81060 EPA Compliance Date for Construction - CD Digesters Plant 1 Cluster 2 0 19-Jan-26* .
Project Administration 1380 28-Jul-20 07-May-24
CD34080 WASD Progct Administration - CD Digesters Plant 1 Cluster 2 1380 28-Jul-20 07May24 | &+ b e ASD P ok ct Adm1 nish [atl on.
2.15 Digesters Plant 2 3295  11-Jun14A 18-Jun-23 1 ‘Dlgeslers Plant 2
2.15.1 Cluster 1 3295 11-Jun-14 A 18- [ ———— | 8-3UD-23,2.15.1Cluster 11~~~ '
Engineering Design 505 11-Jun-14 A 29-0ct-15A :
CD82900 EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 1 0 11-Jun-14 A
CD21750 30% Design and Final BODR Submittal - CD Digesters Plant 2 Cluster 1 314 11-Jun-14 A 20-Apr-15A lister 1
CD21760 30% Design Review - CD Digesters Plant 2 Cluster 1 4 20-Apr-15A 23-Apr-l5A ' '
CD20130 NTP for Remaining Design - CD Digesters Plant 2 Cluster 1 0 27-Apr-15A
CD20170 60% Design Submittal - CD Digesters Plant 2 Cluster 1 14 23-Apr-15A 14-Aug-15 A
CD20180 60% Design Review - CD Digesters Plant 2 Cluster 1 13 14-Aug-15 A 26-Aug-15 A
CD20190 100% Design Submittal - CD Digesters Plant 2 Cluster 1 34 27-Aug-15 A 29-Sep-15 A 1
CD10030 Engineering Design - CD Digesters Plant 2 Cluster 1 475 11-Jun-14 A 29-Sep-15 A '
CD81070 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 1 0 29-0ct-15A quesiers Plant > Clusterl 7777777 77777
Permitting 329  30-Sep-15A 24-Aug-16 A . . . . .
CD82910 EPA Start Date for Pemitting - CD Digesters Plant 2 Cluster 1* 0 30-Sep-15A ust e:r 1x
CD80100 FDEP Permit - CD Digesters Plant 2 Cluster 1 169  30-Sep-15A 16-Mar-16 A 1 ‘ ‘ ‘
CD81080 EPA Compliance Date for Permitting - CD Digesters Plant 2 Cluster 1** 0 27-Mar-16 A questers Plam 2! Cluster 1**
CD10110 Permitting - CD Digesters Plant 2 Cluster 1 330  30-Sep-15 A 24-Aug-16 A p C|ugte|' 1 H
CD80110 City of Miami Building Permit - CD Digesters Plant 2 Cluster 1 234 04-Jan-16 A 24-Aug-16 A D Dquste1$ PJannz Clusterl
Procurement 870 14-Aug-14 A 31-Dec-16 A H
CD12171 Owner Pre-Purchase Digester Cower (1) - CD Digesters Plant 2 Cluster 1 222 14-Aug-14 A 23-Mar-15 A ier 1
CD82920 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 1 0 28Marl16 A sters Plant' 2 C|u$ter l
CD30610 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 1 0 27-Apr-16 A . CD questers Plant 2! Cluster 1
CD30620 Submit/Approve SBD Goals and Request to Adwertise - CD Digesters Plant2 Cluster 1 72 27-Apr-16 A 07-Jul-16 A =quest to Advertse D Dlaesters Plantz Cluster 1
CD30630 Advertise Bid Package - CD Digesters Plant 2 Cluster 1 0 08-Jul-16 A brs Plant 2 Cluster 1 '
CD30640 Bid Solicitation Period - CD Digesters Plant 2 Cluster 1 46 08-Jul-16 A 22-Aug-16 A stersiPlant 2 Cluster 1
CD30650 Bids Due - CD Digesters Plant 2 Cluster 1 0  23-Aug-16 A Cluster 1! . :
CD30660 Bid Review Period - CD Digesters Plant 2 Cluster 1 58  23-Aug-16 A 19-Oct-16 A sters:Plant ‘2 Cluster 1
CD30670 Award Recommendation - CD Digesters Plant 2 Cluster 1 0 19-Oct-16 A D quester$ PIanL 2 CIuSter 1
CD10120 Procurement - CD Digesters Plant 2 Cluster 1 181 27-Apr-16 A 24-0ct-16 A |sters] Plant 2 Cluster 1 : '
CD30680 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 1 5 20-Oct-16 A 24-0Oct-16 A , Rlsk qut )- CD Dlaésters Plam 2 Cluster 1
CD81090 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 1 0 31-Dec-16 A :
Construction 3010  23Mari5A 18-Jun-23 —V 18- Jun 23, OOHSUUCUOH ”””” T
CD30260 Construction of Digester Cover (1) - CD Digesters Plant 2 Cluster 1 217 23-Mar15A 25-0ct-15A nt 2 Clu ste r 1 ‘
CD82930 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 1 0  24-Sep-16 A b - GD questers Plant 2 Cluster 1
CD10378 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 1 0 31-Oct-16 A d (NTP) R CD Dig est ers PI ant 2 Clu ste '
CD10380 Construction - CD Digesters Plant 2 Cluster 1 1128 23-Mar15A 0B Apr2l [ e — Construcuqn (:D D|gesters Plant 2! Cluster 1
€D40810 Construction (Remaining Scope) - CD Digesters Plant 2 Cluster 1 540  31-Oct-16 A 08-Apr-21 S I co n struction (Re mainina Scop e) D Diteste rs Plant 2 Clu <er 1
CD86310 Commissioning - CD Digesters Plant 2 Cluster 1 14 26-Mar-21 08-Apr-21 o Commlsslonlnq D questers Plant 2 Ciuster 1 '
CD10770 Substantial Completion (CD Compliance Date 6/18/23) - CD Digesters Plant 2 Cluster 1 0 08-Apr-21* ‘ Substantlal Comoleuon (CD Comphanoe Date 6/18/23) CD questers Plam 2 Cluster 1
CD40140 Project Closeout - CD Digesters Plant 2 Cluster 1 60 09-Apr-21 07-Jun-21* |:| Pr0|et:t CIoSeout CD Diqesters Plant 2 Cluster 1 . : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
CD81100 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 1 0 18Jun23* | L I L L LU NS SO SR SN SO g EPA@mphanueDateIorConsIruamn CDqugstersPIamZChJsIerl
Project Administration 1483 11-Jun14A 07-Jun-21 — - - S— | o7- Jun 21, PrOJectAdmlnlstration P Pl
CD34090 WASD Progct Administration - CD Digesters Plant 2 Cluster 1 1483 11-Jun-14 A L L S N S S T T ————— 77777 17 - 777777 WASD ProacLAdmmlstranon D questersPIanl > Clusteri, . 77777 77777 B 77777
2.15.2 Cluster 2 3104 19Dec-14A 18-Jun-23 e ———f—— | 8-JIN-23,:2.15. 2 Clabter2 T
Pre-Design 495 19-Dec-14 A 27-Apr-16 A
CD12181 Pre-Design - CD Digesters Plant 2 Cluster 2 137 19-Dec-14A 04-May-15 A : : 3 3 3 3 : : :
CD41120 Negotiate Scope & Fee for Balance of Design - CD Digesters Plant 2 Cluster 2 167 13Nov15A APFIBA bl pincedersPlnt2 Custer2 L | bbb
Engineering Design 1337 04-May-15A 07-Dec-18 A “'—V 7-Dec-18 A, E”Q"eemg Desg n
C€D20200 Basis of Design Report (BODR) - CD Digesters Plant 2 Cluster 2 100 05May-15A | 12-Augd5A | 2 A P
CD20210 BODR Review Period - CD Digesters Plant 2 Cluster 2 14 13-Aug-15 A 26-Aug-15 A
CD20260 100% Design Submittal - CD Digesters Plant 2 Cluster 2 52 28-Apr-16 A 18-Jun-16 A s Plz‘mt 2 Clustel:z : :
CD10390 Engineering Design - CD Digesters Plant 2 Cluster 2 478 04-May-15A 23-Aug-16 A _'—'—'_ Engmeenng Des.gn CD D|ge5[er5 Jant z cmstér 2
CD40450 100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 2 66 19-Jun-16 A 23-Aug-16 A ady Submmal CD questers Plant 2 Cluster 2
CD82940 EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 2 0 10-Jan-18 A b EPA Start Date. for Enalneenna Desmn o D‘qesters Platt 2 CILiJsterZE ; ; ;
CD81110 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 2 0 07-Dec-18 A © EPA Com liance Date for Enqmeerl . - D,Dldesteri Plant'2 Cluser2 |
Permitting 1224 24-Aug-16 A 07-Dec-19 A " " 7-Dec-19 A : : ! : :
CD82300 DERM Pemit - CD Digesters Plant 2 Cluster 2 21 24-Aug-16 A 13-Sep-16 A lant 2 Clustier 2 ' ' ' ' : : : : :
CD10540 Permitting - CD Digesters Plant 2 Cluster 2 339 24-Aug-16 A 28-Jul-17 A Lo "_'_'_'_ permm.ng cD Di‘geg[erjs P|adt 2 Cluster 2!
CD82310 City of Miami Permit - CD Digesters Plant 2 Cluster 2 318 14-Sep-16 A 28-Jul-17 A ami Permrt D questers PIant 2 Cluster 2 ‘ ‘ ' '
CD82950 EPA Start Date for Pemitting - CD Digesters Plant 2 Cluster 2 0  08-Dec-18 A . &EPA Stan Date for Perrﬁmmq cod mesters PIant 2 Cluster 2 ‘ ' ' ' : ‘ ‘ ‘ ‘
CD81120 EPA Compliance Date for Permitting - CD Digesters Plant 2 Cluster 2 0 07-Dec19A | . . . EPA Compllance Date for Perm[mnq CDDuJ,esters PlantZCJuster o A R N R R A R
Procurement 1413 24-Jan-17A 06-Dec-20 _EI—' ; 106 Dec 20, Pfocuremem ‘ ‘ ; 3 3 3 3
CD84210 GMOU submittal and approval - CD Digesters Plant 2 Cluster 2 21 24-Jan-17A 13Feb17A | o roval - CD D( este rs Pla m 2 Clu ster 2 : : : : : : : : : : : :
CD84070 Intemal Bid Package Review - CD Digesters Plant 2 Cluster 2 11 14-Jul17 A 24-Jul-17 A id Packaqe Revlew CD questers Plam 2 Cluster 2
CD31840 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 2 0 25-Jul-17 A ocuments $ent IQ Procqremem R CD Dmes;ters Rlant 2§CIust r2 ‘ ‘ : :
CD31850 Submit/Approve SBD Goals and Request to Adwertise - CD Digesters Plant2 Cluster 2 175 25-Jul-17 A 04-Jan-18 A Submit/Approve SBD Goals and Reauest to Advertis - CDl Dicesters Plant 2 Clustef 2
CD31860 Advertise Bid Package - CD Digesters Plant 2 Cluster 2 0 05-Jan-18 A . I \ : \ . H H H H

b Advertise ‘Bid Packaae - CD Diaesters Plant 2 Clustet 2
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
CD31870 Bid Solicitation Period - CD Digesters Plant 2 Cluster 2 60 05-Jan-18 A 22-Feb-18 A ) Bid Sdlicitatibn Peﬁod CD Diqésters:PIant 2 Clus‘.:ter 2 . . . . . . . . . . . . . . . . . . . . H H H H
CD31880 Bids Due - CD Digesters Plant 2 Cluster 2 0  23-Feb-18A BIdS Due CD questers Plant 2 Cluster 2
CD31890 Bid Review Period - CD Digesters Plant 2 Cluster 2 41 23-Feb-18 A 18-May-18 A - Bld ReMew Penod cD Dlaesters Plaht 2 Cluster : :
CD31900 Award Recommendation - CD Digesters Plant 2 Cluster 2 0 18-May-18 A * Award Recommendatlon‘ _cD Dlaesters Plant 2 i luster 2
CD10760 Procurement - CD Digesters Plant 2 Cluster 2 385  25-Jukl7A 09-Jul-18 A m j j j j ' ' Procurement CD Dlgesters p;am 2 Cluster 2
CD31910 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 2 89 19-May-18A 09-Jul-18 A - Flnal Aoorovals (BCC Mavor Rlsk Mumt) o ques{ers Plant 2 Cluster 2 . : :
CD82960 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 2 0  08-Dec-19A @ EPA Start Bate for Procurement CD D|qe§ters Plant 2 (]uster 2 ' '
CD81130 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 2 0 06-Dec20* | &+ bbb ,Q,EPA Comnllance Dale tor Procuremem CD DJaesIers PJam2 Clus:t 77777777777777777777777777777777777777777777777777
Construction 1805 10-Ju18A 18-Jun-23 ! ‘ T ——— T— —'—'—'—'—'—'—'—'—'—V 18- JU” 23 OONSUUCI'O“
CD10978 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 2 0  10-Jur18A & Cohtractar Nofice to Proceet! (NTF;) oo Digedters Plam 2 Cluster 5 e 3
CD82970 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 2 0  07-Dec-20* © EPA §tart E te fof Congtruction - CD que ters Plant 2 Cluster 2
CD10980 Construction - CD Digesters Plant 2 Cluster 2 450 10-Ju-18 A 09-Oct-21 . ; ] ' ' ' ' ' ' Construcuon CD D|gesters Filam 21 Cluster 2
CD86320 Commissioning - CD Digesters Plant 2 Cluster 2 14 26-Sep-21 09-Oct-21 ! ! ! ! ! ! ! ! ! ! ! EI Comm|ss)on|nq cD questers Plant 2 Cluster 2 ‘ ! ! ! !
CD11170 Substantial Completion (CD Compliance Date 6/18/23) - CD Digesters Plant 2 Cluster 2 0 09-Oct-21* 0 Substannal Comoletlon (CD Compliance Date 6/18/23) CD Dlaesters Plam 2 Cluster 2
CD40150 Project Closeout - CD Digesters Plant 2 Cluster 2 60 10-Oct-21 08-Dec-21* |:I Pr0|et:t ClOSeOut CD questers Plant 2 Cluster 2 ;
CD81140 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 2 0 18-Jun-23* 1 o Lo Q EPAComnjlanoe Date torConsIrucuan CD quasters Plant. 2 ChJsterz
Project Administration 1837 05-May-15A 08-Dec-21 : : : : 08 Dec— 1, PrOJect Admnstraton ‘ ‘ ‘ ‘ ‘ ‘
CD34100 WASD Progct Administration - CD Digesters Plant 2 Cluster 2 1837  05-May-15A 8bec2l |\ 77777 17 — 77777 77777 17 — WASD Prog cIAdrmmstrann CDDLqesters Plam. ZCJusLer 2 77777 77777 o 77777
2.15.3 Cluster 3 2623  13-Apr-l6A 18-Jun-23 " ' ' " ' ——h———v 8-JUn-23,: 2 15. 3 Cluster 3 ' :
Pre-Design 483 13-Apr-16A 09-Aug-17 A : : : : : : : : : : : : : : : : : : b
CD12191 Pre-Design - CD Digesters Plant 2 Cluster 3 484 13-Apr-16 A 09-Aug-17 A
Engineering Design 509  09-Aug-17 A 07-Dec-18 A
CD84250 Field Investigations - CD Digesters Plant 2 Cluster 3 31 09-Aug-17 A 08-Sep-17 A 1vest|uat|or(s CD quesxers Plant 2 Cluster 3
CD82980 EPA Start Date for Design - CD Digesters Plant 2 Cluster 3 0 10-Jan-18 A b EPA Start Date' for Desmn CD Dlaeste rs Plant 2 Cluster 3
CD84260 100% Design Submittal - CD Digesters Plant 2 Cluster 3 47 11-Sep-17 A 25-Jan-18 A B 100% Desian Submrt[al CD Digesters Plant 2 Cluster 3
CD10300 Engineering Design - CD Digesters Plant 2 Cluster 3 203 09-Aug-17 A 14-Mar-18 A ,__ Engmeenng Des|gn CD D|gesters lant z Cluster 3
CD40460 100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 3 22 26-Jan-18 A 14-Mar-18 A - 100% Desntm Revlew/Permlt Readv Submrnal CD Did esters Plam > Cluster 3 ‘
CD81150 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 3 0 07-Dec-18 A ' Desian - CD questers, Plant! 2 Clusters
Permitting 856  14-Mar-18 A 14-Sep-20 1 14-5ep-20; Pefmm'ng
CD85800 DERM Pemit - CD Digesters Plant 2 Cluster 3 180 14-Mar-18 A 13-Apr-18 A - DERM Permlt CD questers Plant 2 Cluster 3 . .
CD82990 EPA Start Date for Pemitting - CD Digesters Plant 2 Cluster 3 0  08-Dec-18 A . . 0 EPA Stan Date for Permlmnq oo mesters PIant 2 C||JS[EI’ 3
CD10400 Permitting - CD Digesters Plant 2 Cluster 3 0 14-Mar18A 01-Apr-19A ___mmn_ Perm)mng CcD D|ges[ers Plam 2 Cluster 3
CD85810 City of Miami Building Permit - CD Digesters Plant 2 Cluster 3 90 14-Apr-18 A 01-Apr-19A _ Crtv of Mlaml Bundlna Perm _cD questers Plantz Clusters
CD81670 EPA Compliance Date for Permitting - CD Digesters Plant 2 Cluster 3 0 07-Dec-19 A ' ’ EPA Como ance Date for Permrmnq cD Dmesters Plant 2 Cluster 3
CD87310 Re-Pemitting - CD Digesters Plant 2 Cluster 3 62 15-Jul-20* 14-Sep-20 1 Re- Perrmtunq CD Di esiersPIanI 2 Cluster3 7777777777777
Procurement 749 08Dec18 A 13-Feb-21 v S— 13FeH2L, qF’mC“femem Lo
CD84080 Intemal Bid Package Review - CD Digesters Plant 2 Cluster 3 31 08Dec18A 22-Jan-19 A - \ mie nal éi 4p a s e Revi ew - Dige S"t ers Plant 2/Clustér 3
CD31920 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 3 0 31-Jan-19A S Désiqn Documents Sent to Promremem CD D|qesters Plam 2 Cluster 3 ‘
CD31930 Submit/Approve SBD Goals and Request to Adwertse - CD Digesters Plant 2 Cluster 3 60  31-Jan-19A 03-Apr-19 A - SubjmitJAzimroveiSBD boals bnd Request to Advertse cD! Dmesters Plént 2 CI uster 3
CD31940 Advertise Bid Package - CD Digesters Plant 2 Cluster 3 0 02-May-19A : : ’ Advertisé Bid #ackaﬁe -cb questers Plant 2 Cluster 3 ! : : :
CD87200 Bid Postponement - CD Digesters Plant 2 Cluster 3 0 13-May-19A 0 Bld Postoonement cD |aesters Plant 2 Cluster 3
CD83000 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 3 0  08-Dec-19 A ' ' ’ EPA Start te for Procurement CD D|qesters PIantZ(]usterS
CD87220 Revised Internal Bid Package Review - CD Digesters Plant 2 Cluster 3 60 12-Mar-20 A 29-Mar-20 A B Revked Imernal Bld Packaqe Revlew CD D|qesters Plant 2 CIuster 3
CD87230 Design Documents Sent to Procurement (Re-bid) - CD Digesters Plant 2 Cluster 3 0  30-Mar20 A ’ Dedan Documents Sem to Procuremem (Re- b.d) CD Dlaesters Plam 2 Cluster 3 ‘ ' '
CD87240 Submit/Approve SBD Goals and Request to Adwertise (Re-hid) - CD Digesters Plant 2 Cluster 3 60 31-Mar20 A 02-Aug-20 SubanAppro\/e SBD Goals and' Requést to Advemse (Re b|d) cD questers Plant 2 CIUster 3
CD87250 Advertise Bid Package (Re-bid) - CD Digesters Plant 2 Cluster 3 0 03-Aug-20 P Advemse Bid Packaue (Re bid) - CD Dluesters Plant 2 Cluster 3 '
CD31950 Bid Solicitation Period - CD Digesters Plant 2 Cluster 3 60 03-Aug-20 01-Oct-20 |:| Bid Sollcnatlon Penod D D|qesters Plam 2 Cluster 3
CD31960 Bids Due - CD Digesters Plant 2 Cluster 3 0 02-Oct-20 ' BIdS DuetcD Dmesters Plant 2 Cluster 3 !
CD31970 Bid Review Period - CD Digesters Plant 2 Cluster 3 30 02-Oct-20 31-Oct-20 El Bid Re\new Period - CD Dmesters Plant 2 CIL;ster 3!
CD31980 Award Recommendation - CD Digesters Plant 2 Cluster 3 0 31-Oct-20 ’ AWard Reoommendatlon CD Diqesters Plam 2 Cluster 3 ‘
CD81170 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 3 0 06-Dec-20* ; :
CD10640 ProcuremZm - CD Digesters Plant 2 Cluster 3 : 268 31-Jan-19A 13-Feb-21 —’ | EPA %?ff;gitmé%fgrgzgzie ;r:nTz 2:33;? e ‘Plam‘z Clus‘ler * : : :
CD31990 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 3 105 01-Now20 13-Feb-21 : |:| Einal Anorovals (BCC. Mavar, R(sk qul ) CDDMEM plant muster 3 77777 77777
Construction 924 07-Dec-20 18-Jun-23 V—V 18-Jun-23,: OonSIructlon i : :
CD83010 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 3 0 07-Dec-20* ’ EPA Start Date fO)’ Constructlon CD D|qe$ters Plant 2! Cluster 3 '
CD10878 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 3 0 09-Apr-21 ‘ Contractor Notlée to Proceed (NTP) CD quegters F’Iant 2 CIuster 3 :
CD10880 Construction - CD Digesters Plant 2 Cluster 3 550 09-Apr21 10-Oct-22 | Contructian-CD Dlgesters Plant 2 Cluster 3
CD86330 Commissioning - CD Digesters Plant 2 Cluster 3 30 11-Sep-22 10-Oct-22 ; ; ; ; ; ; I:l Commlssconlnq D questers PIant > Gluster 3 | ' : : :
CD11140 Substantial Completion (CD Compliance Date 6/18/23) - CD Digesters Plant 2 Cluster 3 0 10-Oct-22* ’ Substantial Comoleudn (CD Comohanoe Date 6/18/23) CD Dlaesters Plant z Cluster 3
CD40160 Project Closeout - CD Digesters Plant 2 Cluster 3 90 11-Oct-22 08-Jan-23* :] Prcnect Closeom cD| questers Plant 2 Cluste( 3 ‘
CD81180 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 3 0 18-Jun-23* . ‘ EPAComoJ ance. Date forConsIrucﬂan CD queste Iam,é,cmgler,s
Project Administration 1245 09-Aug-17 A 08-Jan-23 v 08~ Ja” 23 PFOJECI Adm'”'Stfaﬂon : : 1
CD34110 WASD Progct Administration - CD Digesters Plant 2 Cluster 3 1245  09-Aug-17 A 08-Jan-23 WASD ProacLAdmmls.Irauan CD Dig esrers Plant 2 Clustex 3
2.15.4 Cluster 4 0 28-Jul-16 A 28-Jul-16 A
Pre-Design 0 28-Jul-16 A 28-Jul-16 A
CD87020 Child Project Deleted as approved by EPA 0 28-Jul-16 A ' '
2.16 Dewatering Building 3067 02-Feb-15 A 26-Jun-23 ¥ 26- Jun 234 2.1 Dewatenn Buﬂd‘ g
Pre-Design 86  02-Feb-15A 29-Apr15 A e
CD12211 Pre-Design - CD Dewatering Building 87  02-Feb-15A 29-Apr-15A
Engineering Design 824  30-Apri5A 01-Aug-17 A EngieeringDesign | 1T
CD21180 Basis of Design Report (BODR) - CD Dewatering Building 237 30-Apr-15A 22-Dec-15 A Buil di na
CD21190 BODR Review Period - CD Dewatering Building 36 23-Dec-15 A 27-Jan-16 A o : : : : :
CD10170 Engineering Design - CD Dewatering Building 335 30-Apr-15A 29-Mar-16 A ing DeSigni' cD Dewatéring Building
CD41110 Issue Final RDBS - CD Dewatering Building 0 29-Mar-16 A ' ' ' ' ' '

a
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Q1|Q2|Q3|Q4 Al |aje|a|a[a[e[e|u[ale]e|a|afe[e|u|[ale]es|u[ale|os|u[]e]
CD32720 Design Criteria Package Initial Submittal - CD Dewatering Building 90 28-Jan-16 A 26-Apr-16 A R CD Dew: at efing Bun di n a . . . H H H H H H H H H H H H H H H | | | | | | | | | | |
CD32740 DCP Design Review - CD Dewatering Building 23 27-Apr-16 A 19-May-16 A 3u"qu
CD83060 EPA Start Date for Engineering Design - CD Dewaterng Building 0 01-Jun-16 A h - CD Dewatennd Bu"qu
CD33660 Pilot Testing of Thickening Process - CD Dewatering Building 298 04-Jan-16 A 27-0ct-16 A brocess - Cb Dewatering Building
CD32760 Final DCP Submittal - CD Dewatering Building 188 20-May-16 A 23-Now16 A Deweélterinqi Buildijnq ' '
CD81390 EPA Compliance Date for Engineering Design - CD Dewatering Building 0 01-Aug-17 A - . ;
Permitting 1217 29-Jan-16 A 05-Mar-20 A
CD32780 FDEP Permit - CD Dewatering Building 126 29-Jan-16 A 02-Jun-16 A
CD87150 FDEP Permit (Revised BODR) - CD Dewatering Building 60 19-Mar-19A 05Mar20A | i 1% Foed pe @L Re Msed BODR) o Dew at e g aunm na
Procurement 1624 29-Mar-16 A 03-Jul-20 03-Jul-20,; Procurement ~
CD33520 RDBS Sent to Procurement - CD Dewatering Building 0 29-Mar16 A ing Bundlnq ; ; ; :
CD33530 Submit/Approve SBD Goals and Request to Adwertise - CD Dewatering Buiding 113 29-Mar-16 A 19-Jul-16 A equest to Advemée CD Dewatennq Bwld)nq
CD33540 Advertise RDBS - CD Dewatering Building 0 20-Jul-16 A Smldlnq
CD33550 Request for Qualifications - CD Dewatering Building 59 20-Jul-16 A 16-Sep-16 A DeWaterinb Buildinq
CD33560 Quialifications Package Due - CD Dewatering Building 0 17-Sep-16 A kD Dewatennq Bu”qu
CD33570 Quialification Review Period - CD Dewatering Building 91 17-Sep-16 A 16-Dec-16 A od - CD Dew atering BLU|dI n q
CD33580 Shortlist Published - CD Dewatering Building 0 16-Dec-16 A Dewaterlnc( Buﬂdlna !
CD33590 Request for Proposals - CD Dewatering Building 101 24-Jan-17A 04-May-17 A oposals CD Dewatennq Bundlnq
CD33600 Proposals Due - CD Dewatering Building 0 05-May-17A R CD Dewatennq Bunqu .
CD33610 Proposal Review Period & Oral Presentations - CD Dewatering Building 112 05-May-17A 24-Aug-17 A lal Revlew Penod & Oral Preséntatlohs CD Dewatennq Building
CD33620 Award Recommendation - CD Dewatering Building 0  25Aug-17A Recommendatlon D Dewatennq Bundlnq
CD33630 Contract Negotiations - CD Dewatering Building 53 25-Aug-17 A 17-Now17 A ontram Nectotlatlo(ns CD Dewatennu Bu"qu ‘ ‘
CD33640 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Dewatering Building 79 18-Now17 A 01-May-18 A _ Flnal Aoprwals (BCC Mavor RISk qu‘qt) OD De /aterinfq Builéiinq
CD86130 Bid Cancellation - CD Dewatering Building 0 30-May-18 A . * B|d Cancellanon CD DeWaterina Buildlna
CD86190 TA Re-Negotiation and Approval - CD Dewatering Building 60 11-May-18 A 23-Jul-18A - TA Re- Neqotlauon and Aoum\al CD Dewate kng BL:JiIdinq:
CD83080 EPA Start Date for Procurement - CD Dewatering Building 0  02-Aug-18 A ’ EPA Start Date for Procuréme nt D Dewate ting Buﬂqu
CD86790 Receipt of Revised Scope of Senices, Submit DRAFT Review item to ISD/SBD for future solicitation, review and comments 20 09-Aug-18 A 28-Aug-18 A ‘m Reoelpt of Revised Scooe of Sennoes, Subhit DRAFT Revlew item tD ISD/SBD forfuture sohmtatlon re\new and comments
CD86800 Submit approved Review ttem to SBD, Receipt of SBD Worksheet, Request to Ad\ertise; approval from WASD and OMB 40  19-Sep-18 A 08-Now18 A : _ Sjubmitiaoorojved szaview I:tem tcia SBD Rececot of SBD Worksheet Request to Ad\emse aoormal from WASD and OMB
CD86810 Project Advertisement (after signed RTA) - CD Dewatering Building 0 08-Now18 A : : PS ﬁroiectlAdver‘tisemént (aﬁér siqﬁed RIA) - CD DeWatenna Bu”qu H H | |
CD86840 Select and Approve Compettive Selecton Commitee (CSC) - CD Dewatering Building 40 19-Sep-18 A 04-Jan-19 A - Select andAoprO\e O;:moetmveSﬂectnn O)mmmee (CSC) CDDewaenanuldnq
CD86820 Step 1 - Submittal Due Date - CD Dewatering Building 40 09-Now-18 A 11-Jan-19A ; - Steo 1- submlt[al Due Date oDl Dewatennq Bundlna
CD86830 Step 1 - Qualifications Evaluation/Meeting - CD Dewatering Building 30 12-Jan-19A 06-Mar-19 A ' ) ‘Steo 1- Ouallflcatlons Evalual |on/Meet|nq D Dewatennq Bu”qu
CD87010 Issue DCP and Request for Proposals - CD Dewatering Building 15  12-Mar19A 19-Mar-19 A I Issué DCPiand Rjeques;t for H rooosals CD Dewatenng Bu”qu
CD86860 Step 2 Submittal Due Date - CD Dewatering Building 54 18-Mar-19 A 10-May-19A - Steo 2 :Submit[al Dhe Date - CD‘ Dewa‘tterinq:BuiIdi‘hq :
CD86880 Step 2 Meeting - CD Dewatering Building 30 10-May-19A 12-Jun-19 A : . Steo i Meetlnq cp d watennq Bundlna : |
CD86870 Step 2 Proposal Review and Evaluation - CD Dewatering Building 76 11-May-19 A 12-Jun-19 A ; - ! Step| 2 Promosal Revle and Evaluatlon CD Dewatenna Buﬂdlnq
CD86890 Negotiation Memo submitted / Approved by WASD Director - CD Dewatering Building 60 13-Jun-19A 01-Jul-19A . Neqotlatlo(n Memo su mmed / Aoproved vaASD Dlrector D Dewatennq Buﬂdlnn
CD81410 EPA Compliance Date for Procurement - CD Dewateiing Building - CD Dewatering Building 0 01-Aug-19 A : Y EPA Comohanoe Dake for Procuremem D Dewatenna Bundna CD Dewatennq Bunqu
CD86910 Negotiations Commence - Contract provided to Firm (1st meeting) - CD Dewatering Building 60 02-Jul-19 A 09-Aug-19 A ‘ - Neqotlatlons Comnlence - Contract pro\/lded to Fm‘n (st} meetlnq) R CD DeWatennq Bundlnq
CD86920 Negotiations Concluded and preparation of final Contract - CD Dewatering Building 162 10-Aug-19 A 26-Sep-19 A - Nea:ptiatio:ns ol 1c|uded and! oreoaratlon of flnal Contract CD Deyvatennq Bulldlna | |
CD86930 Contract Executed by Firm and obtain County Attorney, Risk Management and OMB signatures 78 27-Sep-19 A 13-Dec-19 A ; - Conti'act E ecuted by Form and obtaln Counthttornev Risk Manaqement and OMB smnatures
CD86940 Submit Contract Award Recommendation/Contract for nteral approvak -CD Dewatering Building 21 14-Dec-19 A 28-Feb-20 A : EEE Subnit Contract Award Recommen datlon /(mntract for memal annmvals B CD Dewatemq BJ ildind
CD86950 Submit Item to Agenda Coordinator for ommitee & BCC Ratification - CD Dewatering Building 62 29-Feb-20 A 05-May-20 A | . - dubmit ftem t6 AaendaCoordmanrformmmttee&BGE Ratlfcaton o) Dewatenanuldnq
CD10440 Procurement - CD Dewatering Building 679 29-Mar-16 A 03-Juk20 | —— ‘ Procurement - CD Deivatering Buiding | o : ‘
CD85970 Repackage and Rebid Project - CD Dewatering Building 739 09-Aug-18 A 03-Jul-20 Repackaqe and Rebld Prmect CD Dew;itennq Bu”qu
CD86960 Issue NTP - CD Dewatering Building 59 06-May-20A 03-Jul-20 IssueNTR CDDewaterJn BUJIdJrJ R rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr
Design-Build 1396 02-Aug-19 A 26-Jun-23 " \ 26- Jun 23 DeS|gn Buﬂd
CD83090 EPA Start Date for Construction - CD Dewatering Building 0 02-Aug-19 A . EPA Stért Dafe for ,onstructlon ; CD Dewatennq B)Jl|dlm ‘
CD33650 Design-Builder NTP - CD Dewatering Building 0 06-Jul-20 b Deslqn BL,uIder KiTP - CD Dewatennq Buﬂdlnq
CD32790 Final Engineering by Design-Builder - CD Dewatering Building 300 06-Jul-20 01-May-21 _ Flnal Enalneenna bv Desmn Bullder R CD Dewatennq Bundlnq
CD32800 AHJ Permit Review - CD Dewatering Building 180 02-Jan-21 30-Jun-21 ' _ AHJ Perm)t Revlew CD Dewatenna Bundlna '
CD81420 EPA Compliance Date for Construction - CD Dewatering Building 0 13-Jan-23* . ‘ EP‘A Comphanoe Date for Constmctlon CD Dewatennq Bundlnq
CD84780 Design-Builder Contract Duration - CD Dewatering Building 966 06-Jul-20 26-Feb-23 : : : Desigh-Builder Contract Duratlon CD Dewatenng Bundlng
CD10670 Construction - CD Dewatering Building 786 02-Jan-21 26-Feb-23 ! _ﬁ COnS[ruct.on D Dewater.ng Bu”d.ﬂg
CD86340 Commissioning - CD Dewatering Building 30 28-Jan-23 26-Feb-23 H H - Commlssmnlna CD Dewatenhq Bundlna
CD11080 Substantial Completion (CD Compliance Date 1/13/23) - CD Dewatering Building 0 26-Feb-23* * Substantlal Completlon CCD Compllance Date 1/13/23) cD Dewatennq BUI|d|nCI
CD40180 Project Closeout - CD Dewatering Building 120 27-Feb-23 26-Jun-23* L B = Prmect CLoseout D De_watenna Buﬂdlna
Project Administration 2086 30-Apr-15A 26-Jun-23 " ' 26- Jun 234 PrOJectAdmlnlstranon 1
CD34130 WASD Progct Administration - CD Dewatering Building 2086 30-Apr-15A 26-Jun-23
2.17 Chlorination Facilities 1856 01-Oct-13A 15-Aug-20 ¥ 15-Aug-20, 2.17 Chlorination Facilies
Engineering Design 836 01-Oct-13A 15-Jan-16 A ) | | | | ‘ :
Permitting 691 08-Sep-14 A 30-Jul-16 A on (‘hlnnnatinn Famlnu:
Procurement 582 16-Nowv-15A 20-Jun-17 A
Construction 926 18-Apr-16 A 15-Aug-20
CD10498 Contractor Notice to Proceed (NTP) - CD Chlorination Facilities 0 18-Apr-16 A Chlo rl natio n Fa C” ﬂl es
CD83130 EPA Start Date for Construction - CD Chlorination Facilities 0 07-Sep-16 A - CD Chiofination Famlrtles
CD10500 Construction - CD Chlorination Facilities 580 18-Apr-16 A 27-Jul-18 A e Constmctlon CD Chlonnatlbn Famlmes
CD86350 Commissioning - CD Chlorination Facilities 30  26-Jun-18A 27-Jul-18 A ; - Cémmlsslonlnq a CD;ChIonnatlon; Famllt;les
CD10700 Substantial Completion (CD Compliance Date 10/15/18) - CD Chlorination Facilities 0 27-Jul-18 A 3’ Stbstantial Cdmoletion (Cb Comblianoé Dat 10/15/18) CD Chlonnatlon Facmtles
CD81460 EPA Compliance Date for Construction - CD Chlorination Facilities 0 15-Oct-18 A i ‘ EPA Con%noliami,e Daté for donsmjction D Chlonnatlon Facnmes
CD40190 Project Closeout - CD Chlorination Facilities 15 11-Aug-18 A 15-Aug-20* " " " " " " " Pl:o|e;:t CLaseouI CD Chlorlnananacmtles 7777777777777
Project Administration 1600  01-Oct-13A 15-Aug-20 15 Aug -20, PrOJect Admmsiramn :
CD34140 WASD Progct Administration - CD Chlorination Facilities 1600 01-Oct-13A 15-Aug-20
2.18 Odor Control Systems 3186 06-Oct-14 A 26-Jun-23 A"2'6’.]‘&{1'2'5'2'iB"’O’d’dr‘Cth’rél'Sysféiﬁé'? """""""""""""
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Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration
' Qafe2]o3|o4 Q1|Q2|Q3|Q4 Q1|Q2 Bl [afe[e[e|aje|e[a|afe[e|u|a]ce]es][e|a]e]
Engineering Design 985  06-Oct-14A 17-Jun-17 A Engneenng DeSQn ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : ' '
CD10280 Engineering Design - CD Odor Control Systems 541 06-Oct-14 A 29-Mar-16 A De5|gn CD Odor Control Syg[ems
CD83140 EPA Start Date for Engineering Design - CD Odor Control Systems 0 01-Oct-16 A ha De5|qn CD Odor Control S'vstems
CD81470 EPA Compliance Date for Engineering Design - CD Odor Control Systems 0 17-Jun-17 A nce.Date fm Enmneema Desmn CD QjorConIrnI Svstem
Permitting 883  29-Jan-16A 17-Jun-18 A 17-Jun-18 A, Permittng :
CD10410 Permitting (Summary) - CD Odor Control Systems 190 29-Jan-16A 05-Aug-16 A —'— Permmmg (Summary) D Odor Con[ro| Sys[en
CD83150 EPA Start Date for Pemitting - CD Odor Control Systems 0 18-Jun-17A late for Permrmna D Odor Control Svstems
CD81480 EPA Compliance Date for Permitting - CD Odor Control Systems 0 17-Jun-18 A 0 EPA C ILance \Date forPermJt[Lna CD Qdor
Procurement 1210  07-Mar-16 A 03-Jul-20 . .
CD83160 EPA Start Date for Procurement - CD Odor Control Systems 0 18-Jun-18 A . EPA Start Date fdar Proéuremént CD OdorCon ol Sy$tems
CD81490 EPA Compliance Date for Procurement - CD Odor Control Systems - CD Odor Control Systems 0 17-Jun-19 A ’ EPA Comollance Date for Procurement - €D OdDrOontroI Svstems CDOdorControl Svstems
CD10650 Procurement (Summary) - CD Odor Control Systems - CD Odor Control Systems 701 07-Mar-16 A 03-Jul-20 Procurement (Summary) - CD Odor Control Systems;- CD Gdor Controlisystems
Construction 2372 30-Aug-16 A 26-Feb-23 j
CD83170 EPA Start Date for Construction - CD Odor Control Systems 0 18-Jun-19A & EPA'Start bate for Constructibn R Cb Odojr Contjrol Svsjtems ; ;
CD81500 EPA Compliance Date for Construction - CD Odor Control Systems 0 13-Jan-23* ' ' ' ' ' ' ' ’ EPA Comohance Date for Constmctlon CD Odor Oomrol Systems
CD10890 Construction (Summatry) - CD Odor Control Systems 1508  30-Aug-16 A 26-Feb-23 Cong[ruc“on (Surnmary) CcD Odor Control Systems . ; ; ;
CD11070 Substantial Completion (CD Compliance Date 1/13/23) - CD Odor Control Systems 0 26Feb23* | o0 77777 o 77777 77777 Lo B 77777 B o Q Substanualcormlemn fCD COmDhance Date 1[13[23) . OdorCQntroJ Svste‘
Project Administration 2292 06-Oct-14A 26-Jun-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ —V 26~ Jun 23, PrOJectAdmlmstrat ion 3 ‘ ‘ :
CD34150 WASD Progct Administration - CD Odor Control Systems 2292 06-Oct-14A 26-Jun-23 : ; ; ; : : ; ; ; ; W ASD I m ect Ad mini Stra“ o n . o dar C mtml 5 vst e s
2.18 (1) Headworks Odor Controls System (Project 2.03/2.04) 1315  06-Oct-14A 11-Sep-19 A —V 11- Sep -19 A 2.1p@) Headworks Odor Controls System (ProJectz 03/2. 04) ! !
Engineering Design 479 06-Oct-14 A 28-Jan-16 A
CD21270 Engineering Design (Headworks) - CD Odor Control Systems 480 06-Oct-14 A 28-Jan-16 A bntr Oi Syst e O T T T S A (S R T S S T T A T S S S S S S S S S S S S
Permitting 189 29-Jan-16 A 05-Aug-16 A ' ' ' '
CD40410 Permitting (Headworks) - CD Odor Control Systems 190 29-Jan-16 A 05-Aug-16 A r,CQritrol SQstemé, o 777777777777777
Procurement 175  07-Mar-16 A 29-Aug-16 A : :
CD32250 Procurement (Headworks) - CD Odor Control Systems 176/ 07-Mar-16 A 29-Aug-16 A Qdot Cantrol Syst
Construction 560  30-Aug-16 A 11-Sep-19 A 3 1 1 1 1 1 11 Sep -19 A Co Structlon ‘ ‘
CD40430 Construction (Headworks) - CD Odor Control Systems 560  30-Aug-16 A 11-Sep-19 A = Consirucuan (Heddworks) - CDQdOI Conlml Svstems
Project Administration 621  06-Oct-14A 11-Sep-19 A 1 " " " " " 11- Sen -19 A Profect A mmlstratlon
CD85200 WASD Progct Administration - CD Odor Control Systems 621 06-Oct-14 A 11-Sep-19 A . i i i i i |
2.18 (2) Dewatering Odor Control System (Project 2.16) 2979  01-May-15A T I S S S B S S '26 J“”23* 218 (2) Dewalenng Odor Cohtrol SVStem (Pmlem 2. 16)
Engineering Design 333 01-May-15A 29-Mar-16 A : :
CD21290 Engineering Design (Dewatering) - CD Odor Control Systems 334  01-May-15A 29-Mar-16 A
Procurement 679  29-Mar-16 A 03-Jul-20
CD32270 Procurement (Dewatering) - CD Odor Control Systems 679  29-Mar-16 A 03-Jul-20
Construction 1086 06-Jul-20 26-0UN23 | ————r—— 26-JUN-23{ Consfruction T
CD85980 Final Engineering by Design-Builder - CD Odor Control Systems 300 06-Jul-20 01-May-21 _ Flnal Enqlneennq bv De5|qn Bullder CD Odor Oomrol Svstems
CD85990 AHJ Permit Review - CD Odor Control Systems 180 02-Jan-21 30-Jun-21 . _ AHJ Permit REVIEW CD Odor Control SvStems ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CD40440 De5|gn-BL.uIder Contract Duration (Dewatering) - CD Odor Control Systems 966 06-Jul-20 26-Feb-23 : : Desmn Bunder Comract Duratlon (Dewatennu) CD Odor Oomrol Svstems
€DB6000 Construction - CD Odor Control Systems 786| 02Jan21 26-Feb-23 S Constructlon CD Odor Gontrol Systems |
CD40200 Project Closeout - CD Odor Control Systems 120 27-Feb-23 26-Jun-23* Sraiect Claseout - CD. Odor ComroJ S\zs
Project Administration 818 01-May-15A 26-Jun-23 ‘ ‘ bun 23, Project Administration 3
CD85210 WASD Progct Administration - CD Odor Control Systems 818 01-May-15A 26-Jun-23 . . : : : : : : — WAS.DP[QECIAdmIantI’aIIDﬂ oD, Odar Cantrol Systems
2.19 Co-Gen Improvements 3225 22-Nov12A 07-Jul-21 — - - ¥ 07-0ul-21;2.19 YCO Gen |mﬁ°f0\/emvems 1 1: o
Engineering Design 1453 22-Now12A 14-Nov16 A Déﬁgn ‘ 3
CD83180 EPA Start Date for Engineering Design - CD Co-Gen mprovemernts 0 01-May-14A '
CD10140 Engineering Design - CD Co-Gen Improvements 1440 22-Nowv12 A 31-Oct-16 A [o- Gen Improvemems :
CD81510 EPA Compliance Date for Engineering Design - CD Co-Gen Improvements 0 14-Now16 A Enmgeennm Desu;m CD Co- Gen Improvements 77777 77777 77777 L
Permitting 1663  12-Mar-13 A 29-Sep-17 A Permiti ng ‘ : :
CD83190 EPA Start Date for Pemitting - CD Co-Gen Improvements 0 18-Aug-15 A .
CD10470 Permitting - CD Co-Gen Improvements 1607 12-Mar-13 A 04-Aug-17 A 1|t[|ng cD 00 Gen Improveméms
CD81520 EPA Compliance Date for Permitting - CD Co-Gen Improvements 0 29-Sep-17 A Compliance Date IorPeLmrtmu CD Co- Gen Improvements
Procurement 1480  12-Mar-14 A 29-Now-18 A % 29-Naw18 A, Procurement
CD83200 EPA Start Date for Procurement - CD Co-Gen Improvements 0 17-Aug-16 A o) Co Gen Imorovements . . . . ‘ ‘
CD81530 EPA Compliance Date for Procurement - CD Co-Gen Improvements 0 30-Mar-18 A ’ EPA Commhanoe Date for Procurement CD Co Gen morovemenls
CD10480 Procurement - CD Co-Gen Improvements 1426 12-Mar-14 A 29-Now18 A m Procurement - CDiCo-Gen Improven bnts
Construction 2505 30-Jul14A 07-Jun-21 ' S— HE
CD83210 EPA Start Date for Construction - CD Co-Gen Improvements 0 31-Aug-17 A art Date fof Construction - CD Co-Gen Imﬁrowﬁents : : :
CD10680 Construction - CD Co-Gen Improvements 1746 30-Jul-14 A 18-May-20 A _,onstructlon CD CoGen Improvements
CD81540 EPA Compliance Date for Construction - CD Co-Gen mprovemernts 0 21-May-20 A LA Comollance Date fO)’ Constructlon CD Co- Gen mprovemerts
CD11030 Substantial Completion (CD Compliance Date 5/21/20) - CD Co-Gen Improvements 0 07-Jun-21 , Suhstanualc etlon (CD Comnllanoe DaIe 5/21/20‘ cD. Co Gen Jmotoveméms
2.19 (1) Co-Gen Generator Replacement 1161  22-Now12A 27-Jan-16 A
2.19 (2)a Co-Gen Biogas Treatment Facilities 2468  19-Dec-14A L S P S U A oo S o el Sntics ek el kel o S SO S S S S S SRR SRR S
Pre-Design 357 19-Dec-14 A 11-Dec-15 A
CD12231 Pre-Design - CD Co-Gen Biogas Treatment Faciites 167 19-Dec-14 A 03-Jun-15 A
CD30320 Negotiate Final Design - CD Co-Gen Biogas Treatmernt Facilties 78 25-Sep-15A 11-Dec-15 A mel m‘ Ea cilii es.
Engineering Design 456 04-Jun-15A 02-Sep-16 A [9n . .
CD21650 Alternatives Analysis Report - CD Co-Gen Biogas Treatment Facilities 19 04-Jun-15A 30-Sep-15 A ment Famlmes
CD33680 Remaining Basis of Design Report (BODR) - CD Co-Gen Biogas Treatment Feciities 70 17-Dec-15A 24-Feb-16 A D Co Geh Blouas Trea[me nt Famites
CD21660 BODR Retvlew Pen?d -CD Co-Gen Blc.)gas Treatment Faolpe.s 7  25Feb-16 A 02-Mar-16 A I'reatment I'—'aallles
CD21690 60% Design Submittal - CD Co-Gen Biogas Treatment Facilites 47 14-Mar-16 A 29-Apr-16 A has Treatment Famlmes
CD21700 60% Desgn Review .- CD Co-Gen BIOgé.IS Treatment Faaltle§ . 7 30-Apr-16 A 06-May-16 A bs Treatmert Faultles
CD21710 100% Design Submittal - CD Co-Gen Biogas Treatment Faciites 102| 07-May-16 A 16-Aug-16 A Gen BIOan Treatmem Faciltes
CD12101 Engineering Design - CD Co-Gen Biogas Treatment Fadities 457 04-Jun-15A 02-Sep-16 A - Bld)qas Treatmem Fauitles | ; ; ;
CD40490 100% Design Review/Permit Ready Submittal - CD Co-Gen Biogas Treatment Fadlties 17 17-Aug-16 A 02-Sep-16 A bady SubmrrLaI CD Co- Gen BJoqasTreamEnL Fao lmes 777777777777777
Permitting 408  10-May-16 A 22-Jun-17A | Pemittng
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
CD80250 FDEP Permit - CD Co-Gen Biogas Treatment Facities 44  10-May-16 A 22-Jun-16 A eatrﬂent Fécil tieé . . . . . . . . . . . . . . . . . . , , , , , , , , , , ,
CD71060 DERM Pemit - CD Co-Gen Biogas Treatmert Facilties 10/ 06-Sep-16 A 15-Sep-16 A qas ‘il’reatn'ﬁert Féciltie%
CD83520 ERP Permit - CD Co-Gen Biogas Treatment Faciities 68  08-Sep-16 A 14-Now16 A 3ioqa§s TleaitmentiFaciit:ies
CD83510 DERM Class VI Permit - CD Co-Gen Biogas Treatment Facilites 56  18-Oct-16A 12-Dec16 A |y Co-Gen'Biogass Treatm ent Facilities 3
CD12111 Permitting - CD Co-Gen Biogas Treatment Facities 409  10-May-16 A 22-Jun-17 A D Oo Geﬁ Bioqés Treétmer{ Faci‘lies
CD82320 City of Miami Permit - CD Co-Gen Biogas Treatment Faciites 270  26-Sep-16 A 22-Jun-17 A hi PermJt CD Cowﬁen BLaqasC[reaIm ent) Facllles 7777777 77777
Procurement 293 16-Sep-16 A 06-Jul-17A | Pr&cufemem i !
CD30690 Design Documents Sent to Procurement - CD Co-Gen Biogas Treatment Fadlties 0 16-Sep-16 A acurement ‘cD CD Gen Bloqas Treatmant Faaiues ‘
CD30700 Submit/Approve SBD Goals and Request to Adwertise - CD Co-Gen Biogas Treatment Facilities 62 16-Sep-16 A 16-Now16 A s and Request to Advertse CD Co-Gen Blocas Treathent acil'rtiés
CD30710 Advertise Bid Package - CD Co-Gen Biogas Treatment Fadities 0 17-Nov16 A D Co- Gen BIOan Treatment Faumeg. : : :
CD30720 Bid Solicitation Period - CD Co-Gen Biogas Treatment Fadlities 91 17-Nov16 A 15-Feb-17 A d- CD Co- Gen B(ouas Treatment Fau Imeé
CD30730 Bids Due - CD Co-Gen Biogas Treament Faciites 0 16-Feb-17 A len Bloqas Treatment Famites |
CD30740 Bid Review Period - CD Co-Gen Biogas Treatment Faciities 19  16-Feb-17A 06-Marl7A |~y Co-Geh Biodas Treatme it Faciities |
CD30750 Award Recommendation - CD Co-Gen Biogas Treatment Faciites 0 06-Mar-17 A datioﬁ CD: CoGén Bioaas Tréaim ént Fa&iities .
CD84830 Updated Award Recommendation - CD Co-Gen Biogas Treatment Facilities 0 29-Jun-17 A ard Recommendatlon fo) Co Gen BloqasTreatmem Facilties
CD12121 Procurement - CD Co-Gen Biogas Treatment Facities 294 16-Sep-16 A 06-Jul-17 A nt - CD COAGen Bloaas Treatmert Faci tles : : : : : : : : : : : : : : : : : : : : : ' : : :
CD30760 Final Approvals -CD Co-Gen Biogas Treatment Facilities 122 07-Mar-17 A 06-Jul-17 A als - CDCQ Gen,Bl s Trgatment Facum&s 77777777 77777 1 1 1 1 1 i 77777 77777
Construction 1524 20-Jukl7A 07-Jul21 H_‘ ; ; — ; ; — ; ; — O7- JU' 21 COHSUUCUOH : : : : : L : : b : : o
CD12130 Contractor Notice to Proceed (NTP) - CD Co-Gen Biogas Treatment Fadliies 0 20-Jurl7A rNotIce © P roce ed (NTP) CD Cor G en B.o qas Tre at me ot Fdaii es | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CD83530 Complete Switchgear Building Commissioning (Milestone #1) - CD Co-Gen Biogas Treatment Facities 0 26-Mar-19 A ’ Complete Swnchqear Bulldl n Comm|55|on|nq (Mllestone #1) CD Co- Gen quqas 'ﬁ'eatment Facillesi
CD12131 Construction - CD Co-Gen Biogas Treatment Feciities 660 20-Jul-17 A 04-Oct-19A _ Constructlon db co- Gen B;oqas Treatment Facmes : ; H
CD86360 Initial Commissioning (With Ar) - CD Co-Gen Biogas Treatment Facilities 55 26-May-19A 04-Oct-19A _ Inmal Comm|55| bning C\erh Ar) CD Co- Gen BoqasTreatment Faalmes
CD87320 2.19 (2a) Substantial Completion - CD Co-Gen Biogas Treatment Fadlties 0 04-Oct-19 A . ‘ 2_19 (2a) Subst L ntial Completlon icD Co Gen' BIOan Treatment Faalhes
CD87330 Final Commissioning (With Biogas) - CD Co-Gen Biogas Treatment Fadlties 60 09-Apr-21 07-Jun-21 H H H H H - Flnal Commlssmninq (th Bloaas) CD Oo Gen Bloaas Treatment Faames
CD12141 Biogas Testing Completion (CD Compliance Date 5/21/20) - CD Co-Gen Biogas Treatment Facilities 0 07-Jun-21* ‘ ' 0 Bloqas Test)nq Cqmpleuon (CD Comdlanqe Date 5/21/20) CD CoxGen Boqas‘ Treatment Facnmes
CD40210 Project Closeout - CD Co-Gen Biogas Treatmert Facities 30 08-Jun-21 07-dul21c | v 77777 o . m PrOLect Closeoui cD CQ Gén Bjoaas Tl:eatmerl Faaines 7777777777777
Project Administration 1527 04-Jun-15A 07-Juk21 ‘ ‘ ' W 07- Jul 21, PrOJet:t Admnlsirat on : ' ' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ;
CD34170 WASD Progect Administration - CD Co-Gen Biogas Treatment Facilities 1527 04-Jun-15A 07-Jul-21 = — S — — \NA SD, Pmect Admuusuauon CD.Co- Gen quqas Tneatm em Famlmes I P L L L o P
2.19(2)b Co-Gen Restroom and Building Rehab 1557 14-Apr-16 A 30-Sep-20 v 30- Sep 20 2. 19 @b CO Gen Restroom and Bundlng Rehab . . . . ' ' '
Engineering Design 200 14-Apr-16 A 31-Oct-16 A
Permitting 276 01-Now16A 04-Aug-17 A l7 A Permiting
Procurement 624  03-Feb-17 A 29-Now18 A m
Construction 567  30-Now18A 30-Sep-20 ! ! ‘ ‘ ‘ ‘ v 30- Sep 20 ConStructm '
CD82060 Contractor Notice to Proceed (NTP) - CD Co-Gen Restroom and Building Rehab 0 30-Now-18 A * ‘Contractor Notice o Proteed (NTP) cD co Gen Restroom and Bulldlnq Rehab :
CD82070 Construction - CD Co-Gen Restroom and Building Rehab 300  30-Now18A 18-May-20 A _ ,onstructlon o) CO Geh Restroom and Bulldlna Rehab
CD86370 Commissioning - CD Co-Gen Restroom and Building Rehab 10 09-May-20 A 18-May-20 A i i i i i i 1 ,ommlssmmna CD Co- Gen Restroom an d Buil qu Rehab ; ; ; ; ; ;
CD82080 2.19 (2b) Substantial Completion (CD Compliance Date 5/21/20) -CD Co-Gen Restroom and Building Rehab 0 18-May-20 A ‘ ‘ ‘ ‘ & p19 (Zb) Substant(al Completlon (CD Compllance Date 5/21/20) CD Co- Gen Restroom and Bu”qu Rehab
CD82090 Project Closeout - CD Co-Gen Restroom and Building Rehab 30 19-May-20A 30-Sep20* | v 77777 B 77777 77777 = roéect Closeaut - CD.Co- GenReslrQom andBuddan Rehah 7777777777777
Project Administration 90 14-Apr-16 A 30-Sep-20 ep- 20 PrOJect Admnls[rauon
CD85220 WASD Progct Administration - CD Co-Gen Restroom and Building Rehab 90 14-Apr-16 A 30-Sep-20 : WASD Prh,ect Admnm$1rat|on D Co Gan ReStroam and Buﬂdlnb, Rehah
2.20 Septage Unloading Station - Cancelled 0  28-Dec-16A 28-Dec-16 A
Pre-Design 0  28-Dec-16 A 28-Dec-16 A
CD12241 Approval of Motion to Cancel Project - CD Septage Unloading Station 0 28-Dec-16 A
2.21 Pump Station No.1 2083 16-Jun-15A 26-Feb-21
Pre-Design 59 16-Jun-15A 25-Jan-18 A
Engineering Design 994 13-Aug-15 A 22-Feb-18 A
Permitting 289 15-May-17A 05-Feb-18 A Atidtino (TD Primn Statinn No_ 100 b
Procurement 163 23Dec15A 05-Feb-19 A s e QOIS et Pyt St R L O SO L S S S SO SO N AU S S
Construction 1634  07-Sep-16 A 26-Feb-21 " " 26- Feb Cil COHSUUCUOH
CD84680 Screen Rehab by WASD - CD Pump Station No. 1 147, 07-Sep-16 A 31-Jan-17 A hsD - CD Pump Statlon No 1 ‘
CD11148 Contractor Notice to Proceed (NTP) - CD Pump Station No. 1 0 11-Jun-18 A H ’ Contfactor Notlce ito Proceed (NTP) cD Pumo Btatlon No. 1 |
CD83290 EPA Start Date for Construction - CD Pump Station No. 1 0 06-Feb-19 A ! ‘ ’ EPA Start Date for Constructlon o) Pum Statlon No. l ‘ ! ! ! !
CD11150 Construction - CD Pump Station No. 1 451 07-Sep-16 A 19-Dec-19 A _—h‘ (;onstruct.on D pump s[at.on No. 1
CD84790 Construction of PS #1 - CD Pump Station No. 1 410 11-Jun-18 A 19-Dec-19 A _ COnS[I’LJCII n of PS #1 CD Pumo Statlon No. 1
CD86380 Commissioning - CD Pump Station No. 1 40 15-Oct-19 A 19-Dec-19 A ' - Commlssr ning -CD Pump Statlon No. 1}
CD11210 Substantial Completion (CD Compliance Date 2/26/21) - CD Pump Station No. 1 0 19-Dec-19 A H . Sub$[ant|a Comnletlon (D Comollanoe Date 2/26/21) CD Pumd Statldm No. 1
CD40220 Project Closeout - CD Pump Station No. 1 30  20-Dec-19A 31-Aug-20* e =l Pr0|ect Closeout ‘D Pump Statlon No 1! ' ' ‘
CD81950 EPA Compliance Date for Construction - CD Pump Station No. 1 0 26-Feb21* | . P EPAComohanoe Daie tor Cnnstrucnon CD Pumo SIatlon No.,l 77777
Project Administration 1466 13-Aug-15 A 31-Aug-20 ‘31 -Al ‘g -20, PrOJeOt Admﬂ 'Slratlon : ! ! ! ‘ 1 : :
CD34180 WASD Progect Administration - CD Pump Station No. 1 1466 13-Aug-15 A 31-Aug-20 WASDPraeclAdmanstratlon CD Pumo Slatlon Na.,l 777777 o o 77777
2.22 Pump Station No.2 2219  30-Sep-14 A 26-Oct-20 = 26 Oct- 20 2. 22 Pump Statlon NO 2 i . . i 1
Pre-Design 197  30-Sep-14 A 13-Apr-15 A
CD12261 Pre-Design - CD Pump Station No. 2 198  30-Sep-14 A 13-Apr-15A
Engineering Design 560 01-Oct-14 A 13-Apr-16 A
CD83300 EPA Start Date for Engineering Design - CD Pump Station No. 2** 0 01-Oct-14 A
CD81590 EPA Compliance Date for Engineering Design - CD Pump Station No. 2+* 0 05-Feb-15 A P
CD20490 Basis of Design Report (BODR) - CD Pump Station No. 2 11 13-Apr-15A 04-Aug-15 A .
CD20500 BODR Review Period - CD Pump Station No. 2 17 05-Aug-15 A 21-Aug-15 A
CD30310 Negotiation of Final Design - CD Pump Station No. 2 122 21-Jul15A 19-Now15 A 2
CD20530 60% Design Submittal - CD Pump Station No. 2 70 19-Nowv15A 27-Jan-16 A 2
CD20540 60% Design Review - CD Pump Station No. 2 7 28-Jan-16 A 03-Feb-16 A
CD20550 100% Design Submittal - CD Pump Station No. 2 35 04-Feb-16 A 09-Mar-16 A No. 2 ‘ ‘ ‘ ‘ ‘ ‘
CD40530 Develop Pre-Purchase Bid Packages (Odor Control, Vahe, Flowmeter) - CD Pump Station No. 2 66 31-Jan-16 A 05-Apr-16 A br Control ‘;/awe Flowmeter) CD PumD Statlon No 2
CD10270 Engineering Design - CD Pump Station No. 2 365 13-Apr-15A 13-Apr-16 A 0.2 H ;
CD40510 100% Design Review/Permit Ready Submittal - CD Pump Station No. 2 35 10-Mar-16 A 13-Apr-16 A

n[tLaI_CD_Eumn_Sta.tlon No, 2
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A

Permitting 678 06-Feb-15 A 15-Dec-16 A . . . . . , , , , , , , , , , , , , , , , , , , , , , , , , | | |
CD83310 EPA Start Date for Pemitting - CD Pump Station No. 2 0  06-Feb-15A
CD80130 Miami 21 Zoning Permit - CD Pump Station No. 2 54 18-Apr-16 A 10-Jun-16 A Statiq:n No. 2
CD82120 DERM Pemit - CD Pump Station No. 2 70 13-Apr-16 A 21-Jun-16 A 2 . .

CD82130 FDOT Permit - CD Pump Station No. 2 11 23-Sep-16 A 03-Oct-16 A ion No 2

CD10350 Permitting - CD Pump Station No. 2 234 13-Apr-16 A 02-Dec-16 A atlor‘( No. 2

CD80060 City of Miami Permit - CD Pump Station No. 2 159 27-Jun-16 A 02-Dec-16 A PumD Statlon No 2

CD81600 EPA Compliance Date for Permitting - CD Pump Station No. 2 0 15-Dec-16 A rPemt[mq oDl Pumn Slatlom No. 2

Procurement 355 06-Apr-16 A 27-Mar-17 A |cure

CD40550 Advertise Pre-Purchase Package (Plug Valwe) - CD Pump Station No. 2 0 06-Apr-16 A hive) - CD Pumo S:[ation ;No. 2;

CD40560 Advertise Pre-Purchase Package (Flow Meter) - CD Pump Station No. 2 0 06-Apr-16 A eter) D Pu mp $t atio n No. 2

CD40580 VendorBid & Award (Plug Valwe) - CD Pump Station No. 2 13 06-Apr-16 A 18-Apr-16 A mp Statiori No. 2 '

CD40610 VendorNTP (Pug Vale) - CD Pump Station No. 2 0 18-Apr-16 A lion No. > .

CD40590 VendorBid & Award (Flow Meter) - CD Pump Station No. 2 17 06-Apr-16 A 22-Apr-16 A umo:SIatidn No. 2

CD40620 VendorNTP (How Meter)- CD Pump Station No. 2 0 22-Apr-16 A btion NO 21 | ‘

CD40540 Advertise Pre-Purchase Package (Odor Control) - CD Pump Station No. 2 0 17-Jun-16 A bor Control) cD Pump Statlon No. 2

CD40650 Fabricate & Deliver Flow Meter - CD Pump Station No. 2 60 22-Apr-16 A 20-Jun-16 A Pum D st a“D n N o 5 !

CD30780 Design Documents Sent to Procurement - CD Pump Station No. 2 0 15-Jul-16 A emerit - CD! Pump Statlén No. 2

CD83320 EPA Start Date for Procurement - CD Pump Station No. 2 0 29-Jul-16 A D Pumo Statlon No. Z .

CD40570 VendorBid & Award (Odor Control) - CD Pump Station No. 2 54 17-Jun-16 A 09-Aug-16 A ol) - QD Pur:no Sta:tion Njo. 2

CD40600 VendorNTP (Odor Control) -CD Pump Station No. 2 0 10-Aug-16 A Pumb Smtibn Nof 2 H

CD30800 Advertise Bid Package - CD Pump Station No. 2 0  29-Aug-16 A o St ation N 0.2 ‘
CD30790 Submit/Approve SBD Goals and Request to Adwertise - CD Pump Station No. 2 47 15-Jul-16 A 30-Aug-16 A n Request to Advemse CD Pumo Stanon No 2
CD30810 Bid Solicitation Period - CD Pump Station No. 2 49 29-Aug-16 A 16-Oct-16 A ump Stamjn No. 2 . H H H
CD30820 Bids Due - CD Pump Station No. 2 0 17-Oct-16 A No. 2 '

CD40640 Fabricate & Deliver Plug Valve - CD Pump Station No. 2 226 18-Apr-16 A 29-Now16 A ale - CD F’umo Statlon No. 2

CD30830 Bid Review Period - CD Pump Station No. 2 66 17-Oct-16 A 21-Dec-16 A Pump Statlon No 2 '

CD30840 Award Recommendation - CD Pump Station No. 2 0 21-Dec-16 A h - CD Pumo Statlon No 2

CD10580 Procurement - CD Pump Station No. 2 193 15-Jul16 A 23-Jan-17A  |mp S$tatiori No. 2

CD30850 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Pump Station No. 2 33 22-Dec-16 A 23-Jan-17 A Maviol’, Risl3< Mqrnit.) R Cb Purﬁp Staéion NO 2
CD81610 EPA Compliance Date for Procurement - CD Pump Station No. 2 0 04-Feb-17 A e foriProcujremenjt o)) iP“m[’j Statiojn No.§2
CD40630 Fabricate & Deliver Odor Control System - CD Pump Station No. 2 230 10-Aug-16 A 27-Mar-17 A be Odor Contral System + CD.Pump Station No. 2.

Construction 1372 24-Jan-17A 26-Oct-20 ‘ —' 26 -Oct- 20 Constructlon
CD10818 Contractor Notice to Proceed (NTP) - CD Pump Station No. 2 0 24-Jan-17A roceied (N'Ii'P) R CD Pumio Sta%ion N‘D 2
CD83330 EPA Start Date for Construction - CD Pump Station No. 2 0  05Feb-17A onstructlon cD Pump Statlon No. 2 | | | | | | |
CD81620 EPA Compliance Date for Construction - CD Pump Station No. 2 0 25-May-19 A : : : : RS EPA Comollance Date fok Construction - CD Pumb Station Not 2
€D10820 Construction - CD Pump Station No. 2 261 24-Jan-17A 14AUg-20 e Constriction - CD Pump Statior) No. 2
CD86390 Commissioning - CD Pump Station No. 2 30 19-Feb-20 A 14-Aug-20 Commlssmnlnq CD Pumo Statlon No 2 ‘ ‘ ‘ ‘ ‘

CD10970 Substantial Completion (CD Compliance Date 5/25/19) - CD Pump Station No. 2 0 14-Aug-20* * $ubstant|al Qomoletlon (CD Comollar(ce Da‘te 5/25/19) CD Pumo Statlon No 2

CD40230 Project Closeout - CD Pump Station No. 2 73 15-Aug-20 26-Oct-20* i - Pﬁogct(’:loseoul CDPump Stauon No, 5

Project Administration 1000  13-Apr-15A 26-Oct-20 " ct-20 PrOJect Admlmsiratlon : : :

CD34190 WASD Progct Administration - CD Pump Station No. 2 1000 13-Apr-15A 26-Oct-20 WASD E’roectAdmmlstranan CD Pumn StauonNo o 77777 77777 i
2.23 O2 Plant Process Controls Phase 2 1255  01-Oct-13A 09-Mar-17 A : : :
2.24 Gas Monitoring and Alarms 1076~ 19-Dec-14 A 21-Mar-18 A i !J,mmr]g and Algms |
2.25 Ventilation Improvements 3914 11-Jun-14A 27-Feb-25 .

Engineering Design 2584 11-Jun-14 A 07-Jul-21 v 07- Jul 21‘ Engmeenng De5|gn ‘ ‘ ‘
CD11320 Engineering Design - CD Ventilation Improvements 2187 11-Jun-14 A 11-May-17 A Englneenng DeS|gn CD Ventlbtldn Imprwements
CD83420 EPA Start Date for Engineering Design - CD Ventilation Improvements 0 01-Jan-21* ’ EPA Start Date for Enmneennq Desmn CD Ventllatlon Imoroveménts :
CD81720 EPA Compliance Date for Engineering Design - CD Ventilation Improvements 0 07-Jul-21* R B 77777 0, ,EPACombhanoe Daie far Enalne_ennq DESJCILL D \lenulatlon Immovemems .

Permitting 2473 30-Sep-15 A 07-Juk22 T —— vy 07-)ul-22, Pemmitting : ‘ 3
CD11360 Permitting - CD Ventilation mprovements 1891  30-Sep-15 A 08-Jan-18 A —'—'—'—!' Permm.ng D \/entllauon m prmmem '
CD83430 EPA Start Date for Pemitting - CD Ventilation Improvements 0 08-Jul-21* 0 EPA Stan Date for Pérmmmq CD Ventllatlon Improvemems ‘
CD81730 EPA Compliance Date for Permitting - CD Ventilation Improvements 0 07-Jul-22* Ilance Dale for | Permrmma CD \Zennlanondmormzemems 7777777 77777

Procurement 2640  07-Mar-16 A 07-Jul-23 ¥ 07-Jul-23; Procurement 3
CD11480 Procurement - CD Ventilaion improvements 1963 07-Mar-16 A 10-Jun-18 A ; —'—'_'_! Pro(;uremgm CD Venmauon m pmvements
CD83440 EPA Start Date for Procurement - CD Ventilation Improvements 0 08-Jul-22* ‘ EPA Stan Date for Prc:)cureme nt - CD Ventllatlon Imorovemems ‘
CD81740 EPA Compliance Date for Procurement - CD Ventilation Improvements 0 07-Jul-23* . . . . ’ EB&\ Com‘ Jlance Date for Pmcurﬁmﬁm CDVemulaubn Imorovemems

Construction 3041  30-Aug-16 A 27-Feb-25 " " 27-Feb-25, Construction;
CD11560 Construction - CD Ventiaton Improvements 2365  30-Aug-16 A 08-Apr-21 Constructlon cD \/e ntiaton m
CD11650 Substantial Completion (CD Compliance Date 2/27/25) - CD Ventiktion Improvements 0 08-Apr-21* ‘ Substantlal Comoletlon (CD Oomohanoe Date 2/27/25) CD Ventllatlon Imorovemer;ts
CD83450 EPA Start Date for Construction - CD Ventilation Improvements 0 08-Jul-23* . . . . ’ EPA Stan: Date 1or Oonstrucnon CD Ventllatlon Imorovements
CD81750 EPA Compliance Date for Construction - CD Ventilation Improvements 0 27-Feb-25* [ S U SR SONR S R AR Ll e ,EPAQomnILance Date féfCon,

Project Administration 3328 11-Jun-14 A 08-Apr-21 H H H H
CD34220 WASD Progct Administration - CD Ventilation Improvements 3328 11-Jun-14 A ogApr2l  —_ . WASD P

2.25 (1) HVAC Improvements for Air Scrubber Building 0 20-Feb-19A 20-Feb-19 A V 20-Feb-19 A 2.25 (1) HVACImprovernents for Al

Pre-Design 0 20Feb-19A 20-Feb-19 A A 20 Feb 19 A Pre- Desgn: ‘ ‘
CD12281 Child Project Cancelled (WASD h House HVAC Improvements) 0 20-Feb-19 A : * Chjlxi Pro ecLCanceIJed MAS[ n HouseH\{AC |

2.25 (2) Headworks HVAC Improvements (Project 2.03/2.04) 1254  06-Oct-14A 13-Aug-19 A 13-Aug-19 A > .25 2) Headwor
2.25 (3) Digester Control Building HVAC Improvements (Project 2.15(1)) 1413 11-Jun-14A 08-Apr-21

Engineering Design 475 11-Jun-14 A 29-Sep-15 A
CD70620 Engineering Design - Digester Control Building HVAC Improvements (Project 2.15(1)) 476 11-Jun-14 A 29-Sep-15 A

Permitting 329  30-Sep-15A 24-Aug-16 A
CD70630 Permitting - Digester Control Building HVAC Improvements (Project 2.15(1)) 330 30-Sep-15A 24-Aug-16 A

Procurement 198 15-Apr-16 A 30-Oct-16 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration ale[s|u[an]elos|s|a][e|s|u[o]e]e]x Q1|Q2|Q3 @ o2/ |afoe[a||o|oe[es][es|]2]
CD70640 Procurement - Digester Control Building HVAC Improvements (Project 2.15(1)) 199 15-Apr-16 A 30-Oct-16 A . . H H H H H H H H | | | | | 1 : Procurement - D|gester Control Building | H\/AC Improvemen[s (PI’OJeCI 2L
Construction 540 31-Oct-16 A 08-Apr-21 ' ' ' ' ' ' ' ' ' h ‘ > ) ' ' ' ' ' ' ' ' ' ' ' ' ' '
CD70650 Construction - Digester Control Building HVAC Improvements (Project 2.15(1)) 540  31-Oct-16 A 08-Apr-21 H— : S R H— 1 | o : oo ' T — — (;onstmct.on D|ge§[er Con[r0|
Project Administration 1413 11Jun14A 08-Apr-21 - y ; ; | : ; !
CD85250 WASD Progct Administration - Digester Control Building HVAC Improvements (Project 2.15(1)) 1413 11-Jun-14 A 08-Apr-21
2.25 (4) Pump Station 1 HVAC Improvements (Project 2.21) 1070  15-Oct-16 A 19-Dec-19 A
2.25 (5) Pump Station 2 HVAC Improvements (Project 2.22) 911  15-Apr-15A 14-Aug-20
Engineering Design 362 15-Apr-15A 11-Apr-16 A
CD70530 Engineering Design - Pump Station 2 HVAC Improvements (Project 2.22) 363 15-Apr-15A 11-Apr-16 A
Permitting 234 12-Apr-16 A 02-Dec-16 A
CD70540 Permitting - Pump Station 2 HVAC Improvements (Project 2.22) 235 12-Apr-16 A 02-Dec-16 A
Procurement 192 15-Jul-16 A 23-Jan-17 A
CD70550 Procurement - Pump Station 2 HVAC Improvements (Project 2.22) 193 15-Jul-16 A 23-Jan-17 A
Construction 261 24-Jan-17A 14-Aug-20 j ' ' ' ' ' ' ' ' ! ! ! ! ! ! . . . . . . . . . ,
CD70600 Construction - Pump Station 2 HVAC Improvements (Project 2.22) 261 24-Jan-17A 14-Aug-20 L S S S : Lo, ————————— Construcuon Pump s[at.on 2
Project Administration 911 15-Apr15A 14-Aug-20 T
CD85270 WASD Progect Administration - Pump Station 2 HVAC Improvements (Project 2.22) 911 15-Apr-15A 14-Aug-20
2.26 Rehabilitation of Walkways and Stairways 5110  01-Oct-13A 27-Sep-27
Construction 5110 01-Oct-13A 27-Sep-27
CD83460 EPA Start Date for Construction - CD Rehab of Walkways & Stairways 0 01-Oct-13A ' ' ' ' ' ' ' ' '
CD87300 Pre-Design - CD Rehab of Walkways & Staiways 366 20-Dec-19A 30-Apr20 A _ Fle-Desian - CD R eh ab of Wal kw s & Staiavs o
CD87260 Design - CD Rehab of Walkways & Stairways 366 30-Apr-20A 30-Apr-21 -:I Desmn 'cD Rehab of Wakaavs & Staln/vavs
CD87270 Permitting - CD Rehab of Walkways & Staiways 180 01-May-21 27-Oct-21 I:l Permrmna CD Rehab of Wallwavs & Stawvavs | : :
CD87280 Procurement - CD Rehab of Walkways & Staiways 270 28-Oct-21 24-Jul-22 : |:| Pnocuremem CD Rehab df Walkwavs & Staiwavs
CD87290 Construction - CD Rehab of Walkways & Stairways 400 25-Jul-22 28-Aug-23 : : : : : : : : : : : : :
CD10070 Construction - CD Rehab of Walkways & Stairways (by WASD) 3741 01-Oct-13A 27-Mar-27 —
CD11710 Substantial Completion (CD Compliance Date 9/27/27) - CD Rehab of Wakways & Stainways 0 27-Mar-27* ' ' ' ' ' ' ' ' '
CD81760 EPA Compliance Date for Construction - CD Rehab of Walkways & Stairways 0 27-Sep-27*
Project Administration 3741 01-Oct-13A 27-Mar-27
CD34230 WASD Progct Administration - CD Rehab of Walkways & Stairways 3741 01-Oct-13A 27-Mar-27
2.27 Oxygen Production 2728 19-Dec-14 A 70U [ ———— e ——y | 07-JUN-22,2.27 Oxygeh Production’ &1+ 10 b
Engineering Design 926 01-Jan-15A 150u17A A Englneenng De3|gn ‘ ‘ : : : ; i : : ‘ ‘ ; ; 1 ; : 1 : S ARt SR TR TP e AP LN P PT PEPER EPERE SEREE A
CD83470 EPA Start for Engineering Design - CD Oxygen Production 0 01-Jan-15A : : : : :
CD10320 Engineering Design - CD Oxygen Production 801 13-Apr-15A 21-un-17A  hg DeS|gn CD Oxygen Productlon
CD81770 EPA Compliance Date for Engineering Design - CD Oxygen Production 0 15-Jul-17 A nJLanéeDaté for | Enmneémq Desu),n‘ . Qwaer) Productlon 7777777 77777
Permitting 85  05-Apr-17A 29-Jun-17A P F’erm mg : :
CD10550 Permitting - Site Preparation (utilities and demolition) 86 05-Apr-17 A 29-Jun-17 A SLte Preoaratlon (uuuues ar]d demohton) 777777 77777 777777777777 77777
Procurement 421 05-Jun-17A 28-Dec-18 A —V 8-Dec-18 A, Pfomremert 3 3
CD83490 EPA Start Date for Procurement - Site Preparation* 0 16Jul7A Date for Pmcuremem Slte Prepara“onﬂ ‘ | | | | | |
CD81790 EPA Compliance Date for Procurement - CD Oxygen Production & Site Preparation** 0 15-Jul-18 A ‘ EPA Comollance Date for Procuremem cD xvqen Productlon & Slte Preoaratlon**
CD10800 Procurement (Summary) - CD Oxygen Production & Site Preparation 314 05-Jun-17A 28-Dec-18 A e » Procurement (Summaty) - CD Oxygen Production & Site Préparation ; ; ; ; |
Design-Build 1294 16-JuH8A 13Feb-22 | e e e — "13 ém? Dééfdﬁ Bﬂﬂd ”””””” [ A o
CD83500 EPA Start Date for Construction - Site Preparation** 0  16-Ju-18A ’ EpiA Sta n Date§ for Co nstru c“ on - 15.[[8 P:re pardiio nH | | | | : : : : : : : : : : : :
CD11010 Construction (Summatry) - CD Oxygen Production & Site Preparation 926 29-Mar-19 A 10-Oct-21 ' ' : n n n n n n n n n ' Constructlon (Summary) CD Oxygen Productlon & Site Prepayatlon
CD86160 Substantial Completion (CD Compliance Date 2/13/22) - CD Oxygen Production & Site Preparation 0 10-Oct-21 : : : : : : : : : ' ' 'Y | Substantlal Gompleuon (CD Oomphanoe Date 2/13/22) -CD Oxygen Productlon & Site Preparauon
CD81800 EPA Compliance Date for Construction - CD Oxgen Production & Site Preparation 0 13-Feb-22* | | | | | | | | . 77777 - 77777 77777 L ,Q,EPA Comnllance DaIe far Cons;rucuon CD quen Prod uctlon e Sne Preparano,n L P
2.27 (1) Oxygen Production Site Preparation 518  28-Jan-16A 29-Jun-17 A ; ; . ; ; ' : ]
2.27 (2) Oxygen Production Design-Build 2728  19-Dec-14A 07-Jun-22
Pre-Design 114 19-Dec-14 A 12-Apr-15 A
CD12291 Pre-Design - CD Oxygen Production 15 19-Dec-14 A 12-Apr-15A
Engineering Design 732 13-Apr-15A 14-Apr-17A 8 meen ng Desngn
CD21640 Basis of Design Report (BODR) - CD Oxygen Production 136 13-Apr-15A 26-Aug-15 A '
CD21580 BODR Review Period - CD Oxygen Production 14 27-Aug-15 A 09-Sep-15 A
CD30330 Negotiate Phase Il Design - CD Oxygen Production 428 27-JulF15A 26-Sep-16 A b Oxyqen Producuon
CD33780 Design Criteria Package Initial Submittal - CD Oxygen Production 150  27-Sep-16 A 23-Feb-17 A kage Inmal submrttal CD Oxvuen Producuon
CD82200 Final Basis of Design Report (BODR) and Specs - CD Oxygen Production 150 27-Sep-16 A 23-Feb-17 A n Report (BODR) and Specs CD Oxyqen Productlon
CD33790 DCP Design Review - CD Oxygen Production 25 24-Feb-17A 20-Mar-17 A w- CD Oxvqen Productcon :
CD33800 Final DCP Submittal - CD Oxygen Production 10 21-Mar17 A 30-Mar-17 A ltal - CD Oxvqen Producnon
CD82260 Engineering Design - CD Oxygen Production 733 13-Apr-15A 14-Apr-l7A  hg De5|gn CD Oxygen Produbtlon
CD82210 Issue Final RDBS - CD Oxygen Production 200  27-Sep-16 A 14-Apr17A L CD o Prmducuon N R e T T T T T T T T T T U S T S A S S S S S
Procurement 596  17-Apr-17A 18-Dec-18 A %'—' 1
CD84120 Intemal Bid Package review - CD Oxygen Production 49 17-Apr-17 A 04-Jun-17 A 'ackaae re\)iew R CD Oxv«:en F:’roducltion
CD31040 RDBS sent to ISD - CD Oxygen Production 0 05-Jun-17 A b ISD D Oxvqen Productlon | ‘
CD31050 Submit/Approve SBD Goals and Request to Adwertise - CD Oxygen Producton 25 05-Jun-17 A 29-Jun-17 A brove! SBD Goals and Request to Advensé D Oxvqen Pro uction:
CD33840 Advertise RDBS - CD Oxygen Production 0 26-Jul-17 A RDBS CD Oxvuen Pro(ductlan ' : ' '
CD33850 Request for Qualifications - CD Oxygen Production 80 26-Jul-17 A 13-Oct-17 A uest for Ouahflcatlons CD Oxvqen i’roductlon
CD33860 Quialifications Package Due - CD Oxygen Production 0 13-Oct-17 A Irncatlons Packacte Due o) Oxvaen Productlon
CD33870 Quialification Review Period - CD Oxygen Production 55 14-Oct-17 A 05-Dec-17 A Ouallflcatlon Revlew Perlod CD Oxvaen Producuon
CD33880 Shortlist Published - CD Oxygen Production 0 05-Dec-17 A Shorthst Publlshed D Oxvaen Productlon |
CD33890 Request for Proposals - CD Oxygen Production 44 05-Dec-17 A 06-Mar-18 A R Request for Prooosals _cp Oxvqen Produétion
CD31060 Proposals Due - CD Oxygen Production 0 06-Mar-18 A P Propésals Ijue : dD Owben Piroductiion .
CD31070 Proposal Review Period - CD Oxygen Production 20 07-Mar-18 A 22-Mar-18 A .3 Prodosal R"eviewiPerio(‘i R CDSOxvqén Productioh
CD31080 Award Recommendation - CD Oxygen Production 0 23Mar18A ’ Awa\ird Re(i,omméndatiq:m . C[b Owéen Pr:oducti:pn
CD31100 Contract Negotiations - CD Oxygen Production 30 07-May-18A 20-Jul-18 A H - C&ntract iNeaot:iations‘t o) EOxvae:n Proauctio
CD82250 Procurement - CD Oxygen Production 314 05-Jun-17A 18-Dec18 A Fﬁ ! Procliremeit - CD Oxygen Productipn
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Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration
' Q1|Q2|Q3|Q4 A Q1|Q2|Q3|Q4 Qllqzlqalozt Q1|Q2|Q3|Q4 ]z |ot]@ee3fod|mfo2]e3]a[a1] Q]
CD31110 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Oxygen Production 95 21-Ju-18 A 18-Dec-18 A . _ ' Final. Aomovals IBCC Mavof ‘Risk | )-CD Oxvqen Producnan . . . . . . . . . . o L '
Design-Build 164 29-Mar-19 A 07-Jun-22 ‘ ‘ ‘ ‘ ‘
CD33820 Design-Builder NTP - CD Oxygen Production 0 29-Marl19A ’ Deslqn Bullder NTP CD oxlgen Productlon
CD84700 Construction of Site Preparation (CD 2.27(1)) - CD Oxygen Production 380 29-Mar19 A 19-Feb-20 A _ Const ctioniof Slte Preoaratlon (D 2 27(1” R CD Oxvaen Productlon
CD84720 Constructlén Qmpletlon Milestone #1 (C.D Compliance Date 2/13/22) - CD Oxygen Production 0 19-Feb-20 A . : * Const ction: Comolenon Mllestone #1 (D Comoliance Date 2/13/22) CD Oxvqén Prdductlon
CD33920 AHJ Permit Review - CD Oxygen Production 395  26-Sep-19 A 24-Mar-20 A — A Perm[t Revlew CD Oxvaen Productlon ' ' ; ; ; ;
CD33910 Flna.l Englr.'neenng by De5|gn-BU|Ider. - CD Oxygen Production . 445 29-Mar-19 A 24-Jul-20 ‘ ‘ Flnal Enmneennq bv Desmn Bunder R CD Oxvaen Productlon ; ; : :
CD84750 Design-Builder Summary (NTP to Milestone #2) - CD Oxygen Production 926  29-Mar-19 A 10-Oct-21 . . I Design- Bunder Summarv (NTP to Mllestone #2) CD Oxyqen Pro(ductlon
CD70930 Design-Builder Construction - CD Oxygen Production 590 25-Nov19A 10-Oct-21 m Blilder Constructlon D Oxvaen Productlon
CD84730 Construction Completion Milestone #2 (CD Compliance Date 2/13/22) - CD Oxygen Production 0 10-Oct-21* ' ' ' ' ' ' 'Y : Constructlon Complenon M||egmne #2 (CD Comphance Date 2/13/22) CD oxygen Productlon
CD85340 EPA Compliance Date for Construction - CD Oxygen Production & Site Preparation 0 13-Feb-22* ’ EP A CQmollance Date for Cons;ructlon D Oqun Prod uctlon & Slte Prep arathn :
CD84740 Constrect.lon. of VPSA2 (Non-Conser.nt Deaee) - CD Oxygen Production 162 11-Oct-21 21-Mar-22 _ Constructlon of VPSA2 (Non Consent Deo'ee) -cD G»(vqen Producton
CD86400 Commissioning - CD Oxygen Production 30 20-Feb-22 21-Mar-22 m Com(mlssmnlna CD Oxvaen Productlon ‘
CD11240 Sut?stantlal Completion (Non-Consent.Decree) - CD Oxygen Production 0 21-Mar-22 ‘ Substantlal Completlon (Non‘Consent Degree) - CD Oxvqen Productlon
CD40270 Project Closeout - CD Oxygen Production 78 22-Mar-22 07-Jun-22 . - ' Project Claseout - CD vaqen Produman .
Project Administration 1993  13-Apr-15A 07-Jun-22 " 107 un-22, PrOJectAdmlnlstramon | |
CD34240 WASD Progct Administration - CD Oxygen Production 1993 13-Apr-15A 07-Jun-22
2.28 SCADA RTU Upgrades 179 01-Oct-13A 29-Mar-14 A
2.29 High Strength Influent Impact Study 497 12-Feb-13A 24-Jun-14 A
2.CM CDWWTP CM Office & Contractor Trailers Site Prep 1122 05-Now15A 31-0uk20 v 313020, 20 CDWWTF’ o Ofice & C°“1fa°t°“ Talers e Pfep
Pre-Design 168 05-Now15A 21-Apr-16 A
Engineering Design 200 22-Apr-16 A 08-Now-16 A
Permitting 174 08-Now16 A 01-May-17 A
Procurement 162 02-May-17 A 19-Oct-17 A
Construction 276 05-Feb-18 A 31-Jul-20 . . . ' ' ' ' ' '
CD84650 Contracto.r Notice to Proceed(NTP) - CMWTP -Contractor‘s Trailers Ste Prep 0  05Feb-18 A @ Contractor thice to Procéed(NTP) - COWWITP Contractpr's Trallers Ste Pren
CD70040 Construction - CDWWTP Contractor's Trailers Site Prep 90  05-Feb-18 A 12-Sep-18 A _ Constructlon CD\NWTP Oomractor‘s Trallers Slte Prep
CD84660 Substantial Completion - COWW TP Contractor's Traikers Ste Prep 0 12-Sep-18 A ‘ Subs;antlal Completlon CDWWTP Cont actor‘s Trallersste Preo
CD81910 Project Closeout - Contractor's Trailers Ste Prep 30 13-Sep-18 A 31-Jul-20*
Project Administration 657 22-Apr-16 A 31-Jul-20
CD85300 WASD Progct Administration - Contractor's Trailers Site Prep 657 22-Apr-16 A 31-Jul-20
2.TE CD Temporary Electrical Facilities 777 26-Feb-16 A 31-Aug-18 A
2.SM CDWWTP Stormwater Master Plan 396 27-Jun-16A 28-Jul-17A
3. North District WWTP 5271 20Mar13A | 24-Aug27
3.01 Headworks and Sludge Degritting & Transfer 1867  20-Mar-13 A 15-Aug-20
Engineering Design 548  20-Mar-13 A 19-Sep-14 A
Permitting 476 11-Jun-14 A 30-Sep-15 A
Procurement 116 01-Oct-14 A 15-Now16 A
Construction 910 02-Now15A 15-Aug-20
ND21360 Contractor NTP - ND Headworks & Sludge Degritting 0 02-Now15 A L
ND70820 EPA Start Date for Construction - ND Headworks & Sludge Degritting 0  04-Dec-15A k su dqe Deqrrmnq ‘ : : : :
ND71230 Milestone #1 - Commissioning of Electrical Annex -ND Headworks & Sludge Degriting 0 27-Dec-16 A |on|na of Electncal Anr‘Ex ND Head:vorls & Sludqe Deqrrn b !
ND10080 Construction Phase 1: Screens - ND Headworks & Sludge Degritting 576 02-Nowv15A 30-May-17 A Cong[ruc[)on Phase 1 Screens ND Headworks & Yudge Degrrrtlng
ND20830 Substantial Completion Phase 1/Milestone #2 (CD Compliance Date 4/07/18) - ND Headworks & Sludge Degritting 0 30-May-17 A moietlon Phase; 1/Mllqstone; # (CD Comollan¢e Date 4/0718) - ND Héadworks & Sludué Deurrmnu
ND10170 Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting 795 02-Nowv15A 06-Dec-17 A Construction Phase 2! Building Improverhents - ND H eadwmks & Sludge Degnmng !
ND10340 Substantial Completion Phase 2 (CD Compliance Date 4/07/18) - ND Headworks & Sludge Degritting 0 06-Dec-17 A Substantial}Codeetion Phasé 2 (CQ Combliancé Daté 2/07A18) - ND Headworks & Sludqe Deqrrmnq
ND70350 EPA Compliance Date for Construction Phase 2: I.3L.J|Id|ng Improvements - ND Headworks & Sludge Degritting 0 07-Apr-18 A . EPA Comfoliano(:e Date: for C:onstru:t:tion F;’hase 52: Bullding Imorov&ments ND Head\m)rks & Sludae Deqrrmnu
ND40280 Project Closeout - ND Headworks & Sludge Degritting 64 07-Dec-17A 15-Aug-20 % Project Closeout - NDHeadworks& Sludqe Deqnmnq
Project Administration 1816  20-Mar-13 A 15-Aug-20 1 1 1 : : : : : : 15 Aug -20, r01'301 Admnlslratlon !
ND21500 WASD Progect Administration - ND Headworks & Sludge Degritting 1816  20-Mar-13 A 15-Aug-20 . . . . . . . . .
3.02 Primary Clarifiers and Odor Control 3138 03-Sep-14 A 06-Apr-23 .
Engineering Design 985  03-Sep-14 A 15-May-17 A Eng'neeﬂng DESQ”
ND70830 EPA Start Date for Engineering Design - ND Primary Clarifiers & Odor Control 0 01-Now15A CIarmers & Odor Comml ;
ND10090 Engineering Design - ND Primary Clarifiers & Odor Control 958  03-Sep-14 A 17-Apr-17 A )e5|gn ND anary Clarmers & Odor Control
ND70360 EPA Compliance Date for Engineering Design - ND Primary Clarifiers & Odor Control 0 15-May-17 A ce. Date fm Enmneemq Desmm ND Pri Clanfms &Odr Contral. ..
Permitting 733 25-Oct-15A 100ct17A  Pe-17A, Permiting :
ND70840 EPA Start Date for Pemitting - ND Primary Clatifiers & Odor Control 0 10-Mar-17 A Permlmnq D anarv Clanflers & Odor Control |
ND70370 EPA Compliance Date for Permitting - ND Piimary Clarifiers & Odor ControF 0 05-Sep-17 A omol|anoe Date for Permmlnu ND anarv Clarrners&Odor Controk*
ND10130 Permitting - ND Primary Clarifiers & Odor Control 733 25-Oct-15A 10-Oct-17 A : |
Procurement 508 07-Feb-17 A 05-Dec-18 A _'—'—'-V 5-Dec-18 A F’mmreméf‘
ND70850 EPA Start Date for Procurement - ND Primaty Clarifiers & Odor Control* 0  06-Sep-17 A art Date for Procurement ND analv Clarrnels & Odor Cortrof
ND70380 EPA Compliance Date for Procurement - ND Piimary Clarifiers & Odor Control 0 02-Jun-18 A & EPA Compllanoe Date for Procurement - ND Prind ary Clarrners & Odor Chmrol
ND10210 Procurement - ND Primary Clarifiers & Odor Control 505  07-Feb-17A 05-Dec-18 A ‘Procurement - ND anary Clayifiers g Odoy Contjol ! :
Construction 2053  23-Aug-17 A 06-Apr-23 ‘ ' — ' ' — ‘ ‘ ‘ ‘ ¥ 06-Apr- 23 COHSUUCUOH
ND70860 EPA Start Date for Construction - ND Primary Qarifiers & Odor Control 0 03-Jun-18A & EPA Start Date fof Construction - ND Primary Qakifiers & Odot Conthol ' ' ' '
ND10270 Construction - ND Primary Clarifiers & Odor Control 1308  23-Aug-17 A 30-Aug-21 . : : : . . : . . . . ; Construction ND anary Qanf|er$ & Odor Qomm| ' ' '
ND71790 Substantial Completion (CD Compliance Date 4/06/23) - ND Primary Clarifiers & Odor Control 0 30-Aug-21 rY 5ubgtam|a| Completlon (CD Comphance Date 4/06/23) ND Prlmary C|anf|er5
ND70390 EPA Compliance Date for Construction - ND Primary Clarifiers & Odor Control 0 06-Apr-23* PY EPA Comuhanog,DaIQ,fm,Cpnstrug:uon-,‘NDJ?rTlmarv Qarﬂlers&,Qdm,Cpnﬂol:
3.02 (1) Replace Mechanisms for Primary Clarifiers #4 & 6 870  01-Dec-16 A 31-Juk20 T &6, ‘ ‘ ‘ ‘ ‘ I [ ‘
Pre-Design 20 01-Dec-16 A 21-Dec-16 A
Engineering Design 36  22-Dec-16 A 27-Jan-17 A
Procurement 205 30-Jan-17 A 23-AUg-17 A L e e e b ol oy B g prea o L
Construction 605  23-Aug-17 A 31-Jul-20 ;
ND71500 Contractor Notice to Proceed (NTP) - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 0  23-Aug-17A Ltor Notice to Proceed (NTP) - ND Primary Clarifiers (Reblace Mechanisms #4 &36) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ND71510 Construction - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 422 23-Aug-17 A 20-Feb-19 A . 5 5 5 5 ; ; ; ; Construction - ND Primary Clarifiers (Replace Mechanisms #4 & 6)




WASD Consent Decree Schedule - June 2020 Update

Standard Layout w Baseline (By Phase)

15-Jul-20 14:52 - Page No. 29 of 43

@ Shottlist Published - ND Omenanon Trains

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration ale[s|u[an]elos|s|a][e|s|u[o]e]e]x Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 ae[os|u|arfoe]es]os|]2]
ND71800 Commissioning - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 14 07-Feb-19A 20-Feb-19 A . . . 1 Comnfissionina R Nb Prin:ﬁarv Ie armers (Reolaoe Mechamsms #4 & 6) H ; ; ; H H H H H H | | | | | |
ND71520 Substantial Completion (CD Compliance Date 4/06/23) - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 0 20-Feb-19 A ; PS éubstg;ntial (Eomplétion (jCD Ccnphanoe Daie 4/06/23) ND anarv Clarlflérs (Replace Mechanlsms s & 6)
ND71530 Project Closeout - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 30 21-Feb-19A 31-Jul-20* v v v v v _ Phiect CLoseout ND anaN Clarmers (RenJace Mechamsms #4 & 6) 77777777777
Project Administration 696  22-Dec-16 A 31-Juk20 31 Sur 20 PrOJect anliratlon : ; : : , : :
ND71730 WASD Progct Administration - ND Primary Clarifiers (Replace Mechanisms #4 & 6) 696  22-Dec-16 A 31-Jul-20 WASDP[QECIAdmlmSLraIIon . ND, = rima[v Cl [fLerS eolace Mﬁchamsms #4 &6) :
3.02 (2) Primary Clarifiers and Odor Control (Remaining Scope of Work) 2647  03-Sep-14 A 01-Dec-21 T ———— 01-Dec-21, 8.02 (2) Pimary Clarrners and Odor Contr
Pre-Design 134  25-Mar15A 06-Aug-15 A ‘
ND11375 Pre-Design (MWH) - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 135/ 25-Mar-15A 06-Aug-15 A Remalmna Soooe of Work)
Engineering Design 957  03-Sep-14 A 17-Apr-17A 9 meenng Des ign
ND20140 Basis of Design Report (B&C) - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 330 03-Sep-14 A 29-Jul-15A r Oohtrol (Remalmnq SOope of Work)
ND20150 30% Design Submittal - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 127 06-Aug-15 A 10-Dec-15 A ldor Qomrol (Remalnlnu Soooe of Wrark)
ND20011 30% Design Review - ND Primary Clarifiers & Odor Control (Remaining Scope of W ork) 21 11-Dec-15A 31-Dec-15 A or Control (Remamlnq Scope of Work)
ND20021 60% Design Submittal - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 84 0l-Jan-16 A 24-Mar-16 A bs & Ddor Control (Remalmnd Scooe of Work)
ND20031 60% Design Review - ND Primary Clarifiers & Odor Control (Remaining Scope of W ork) 11 25-Mar16 A 04-Apr-16 A 3 Odor Control (Rema)nlnq $cope ‘of quk) ; ! !
ND20040 100% Design Submittal - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 353 05-Apr-16 A 23-Mar-17 A mmal \D: Prlmaw Clal’rners & Odor Oomfol (Remalnmu Scdpe of \‘Nork)i
ND71430 Engineering Design - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 958  03-Sep-14 A 17-Apr-17 A Lign - ND anarv Clanflers & Odor Oomrol (Remalnlnu Scooe of Work) ‘
ND40380 100% Design Review/Permit Ready Submittal - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 25 24-Mar-17 A 17-Apr-17 A =Mew1Perm|IReady SubmltLaJ ND anary ClarJfJers & Odor Jomrnl jReﬁalmnq Scone of \Norkl 7777777777777
Permitting 733 25-Oct-15A 10-O0ct17A  Pct- 17 A Pérmﬂll hg : ‘
ND70280 FDEP Permit - ND Primary Clarifiers & Odor Control (Remaining Scope of W ork) 47 25-Oct-15A 10-Dec-15 A ol (Remamlnq Scooe of' Work) ;
ND70290 RER Permit - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 129 20-Jun-17A 30-Jun-17 A - ND anarv Clarrners & Odqr Control (Remalnlnq Scope of WorkS
ND70310 Fire Department Permit - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 129 20-Jun-17A 24-Aug-17 A partment Permlt ‘ND anarv ‘Clanflers & C;)dor Qontrol‘(Rem Lining i Scooe of Work)
ND71440 Permitting - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 733 25-0ct-15A 10-Oct-17 A nit[iné; _ ND:Prima‘N Claﬁfies & Odof Oomfol (Rehainiﬁq Scdpe of Work)
ND70300 City of North Miami Permit - ND Primary Clarifiers & Odor Control (Remaining Scope of W ork) 186 24-Apr-17A 10-Oct-17 A of Ndith Miami Pérmit - IND Primary. Clarifiers & QdoGCmraI Remalmnq Sconé of. Workl
Procurement 550  10-Jukl7A 05-Dec-18 A “ 105-Dec-18 A, Proguremert
ND71550 GMOU submittal and approval - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 22 10-Jul17 A 31-Jul-17A ubmrnal and approval ND anaw Clarrners & Odor Oomrol Rema;ninq éoope :of W(J:rk)
ND71480 Intemal Bid Package Review - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 3 30-Oct-17 A 12-Now17 A ernal Bid F’ackaae ReVIEW R ND anarv Clarmers & Odor cohtrol (Remalmnq Scooe of Work)
ND20880 Design Documents Sent to Procurement - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 0 14-Dec-17 A Desn:m Documems Sem to Procuremem 'ND anarv Clarifiprs & OdOI’ Qomrol (Remalnlna Soooé of Work) .
ND20890 Submit/Approve SBD Goals and Request to Adwertise - ND Primary Chrifiers & Odor Contiol (Remaining Scope of Work) 60 13-Now17A 08-Feb-18 A m SubanAnorove SBD Goals and Request to! Advertse R !ED Prm'ary Cbnfers & Odor Control (Remamqu Scope Of de)
ND20900 Advertise Bid Package - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 0  09-Feb-18 A * Advemse Bid Packaae ND anarv Clarmers & Odor Cohtrol (Remalmnu Scooe of Work)
ND20910 Bid Solicitation Period - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 34 09-Feb-18 A 20-May-18 A _ Bld Sohcnatlon Penod ND anarv Clarrners & odor Oomrol (Remalnlnq Soooe of Wofk)
ND20920 Bids Due - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 0 21-May-18A . . BIdS Due R ND anarv Clarrners & Odbr Oomrol e emalmnq Soooe 01 Work) . ‘
ND20930 Bid Review Period - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 19 21-May-18A 12-Oct-18 A _ B|d Re\Aew Perlod ND anarv Clarmer & Odor Comrol (Remalmna St‘:ooe qf Work)
ND20940 Award Recommendation - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 0 12-Oct-18 A ‘ Award Récommendatlon ND anarv Ianﬂefs & Odor Oomrol (Remalmnu Scooe Of Work)
ND71450 Procurement - ND Primary Clarifiers & Odor Control (Remaining Scope of W ork) 223 14-Dec-17 A 05-Dec-18 A mm ‘Procurement - ND Prlmarv Clatifiers k Odor Oomrol (Remalnlnq Scooe of Work) ' ‘
ND20950 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Primary Clarifiers & Odor Control (Remaining Scope of Work) 60 13-Oct-18A 05-Dec-18 A o 77777 Lo . . ; . : . : mt.) - NDJ P(lma Clanflers& Odnr ComroL(Remémlnq Scope of ka) 7777777777777
Construction 1061  06-Dec-18 A 01-Dec-21 e —— 01-Dec-21, Constiuction:
ND10268 Contractor Notice to Proceed (NTP) - ND Primary Clarifiers & Odor Control 0  06-Dec-18 A
ND71460 Construction - ND Primary Clarifiers & Odor Control (Remaining Scope) 999  06-Dec-18 A 30-Aug-21 ! ! Construction ND anary Qarmerg & Odor Qomm| (Remamlng Scope)
ND71810 Commissioning - ND Primary Clarifiers & Odor Control 30 01-Aug-21 30-Aug-21* I:l Commlssmnlnq ND Prlmarv Olarrners & Odor Control i :
ND10420 Substantial Completion (CD Compliance Date 4/06/23) - ND Primary Clarifiers & Odor Control 0 30-Aug-21* * Substantlal Completlon (CD COmpllanoe Date 4/06/23) ND anaw CIanﬂers & Odor Domrol
ND40290 Project Closeout - ND Primary Clarifiers & Odor Control 93 31-Aug-21 01-Dec21* | . L e e L L L ProlecLCJo out ND Primary. CJanﬁers & Qdor Conn:ol rrrrrrrrrrrrr S R L
Project Administration 2483 03-Sep-14 A 01-Dec-21 — - - F— 01-Dec- 2L Project Administraton ¢ oo N
ND21510 WASD Progct Administration - ND Primary Clarifiers & Odor Control 2483 03-Sep-14 A 01-Dec21l |y — S S S S S W S S S S WASD Proiect Adhinistration - ND Plimary:Clarifiers & OdorControJ 777777 L L L L 77777 :
3.03 Oxygenation Trains 3238 25-Apr-17A 06-Mar-26 ' % ' : : : : 06 Mc
Pre-Design 237 25-Apr-i7A 04-Oct-18 A _'_'_V 04 Oct 13A Pre Desgn : : : : : : : : : : : : : : : : : : :
ND11385 Pre-Design (BODR) - ND Oxygenation Trains 150 21-Jul17 A 01-Jun-18 A ‘Pre-Désign (BODR) ND Oxvqenatloh Tralns
ND71620 Pre-Design (Tank #5 Rehab) - ND Oxygenation Trains 190 25-Apr-17A 04-Oct-18 A ; i Pre:Desnm (Tan(k,#s Rehabl-, ND.OXg
Engineering Design 815  01-Jun-18A 29-Aug-20 1 ‘ ‘ ‘ ! ! 29 AUQ -20, Englneeﬂng Deslgﬂ
ND70880 EPA Start Date for Engineering Design - ND Ox/genation Trains 0 01-Jan-19A ‘ ‘ EPA Start Date fOI’ Enqmeennq Ddsign - ND Oxvqenallon Tralns
ND20230 Basis of Design Report (BODR) - ND Oxygenation Trains 286 01-Jun-18 A 08-Apr-19 A _ Ba$IS of Desmn Reoort (B0bR) - ND Oxvaenatlon Tral ns .
ND20240 BODR Review/Re-submittal - ND Oxygenation Trans 30 09-Apr-19A 09-Jul-19A ' - BODR Re'vlew/Re subbmittal - ND Oxvaenatlon 'I'ralns
ND70400 EPA Compliance Date for Engineering Design - ND Oxygenation Trains 0 14-Oct-19 A ‘ ‘ EPA Comollan e Date for Enalneenna Desmn ND O(vaenatlon Tralns
ND20250 Negotiate Phase Il Design - ND Oxygenation Trans 125/ 02-May-19A 04-Now19 A _ Neaotlate Phise I Desmn \D Oxvqenatlon Trans . .
ND20260 Design Criteria Package Initial Submittal / Final Basis of Design Report (BODR) and Specs - ND Oxygenation Trains 145 05-Nowv19A 22-May-20 A : )e5|qn Cntena Paqkaqe lnmal Submrtlal / Flnal Ba5|s of De5|qn Report (BQDR) and Soecs ND Oxyqenat)on Tra ins
ND40470 Issue Final RDBS - ND Oxygenation Tains 145 05-Nowv19A 31-Jul-20 ; Issue Flnal RDBS ND Oxvaenatlon Tralns
ND20280 DCP Design Review - ND Oxygenation Trains 45 23-May-20A 14-Aug-20 EI e De5|qn Review - ND ‘Oxvqenatlon Trains
ND10310 Engineering Design - ND Oxygenation Trains 815  01-Jun-18A 29-Aug-20 n 1Enginéering1 Design - ND Oxygénatioh Trans
ND20290 Final DCP Submittal - ND Oxygenation Trains 15 15-Aug-20 29-Aug-20 1 Final DCP SLibmittal - ND.O e enaicn Trams,,,j 77777 77777 P 77777 77777
Permitting 364 15-Oct-19A 28-Oct-20 — —V 28 Oct- 20 Permm ing 1 o 1 1
ND70890 EPA Start Date for Pemitting - ND Oxygenation Trains 0 15-Oct-19 A ‘® EPA Stait Datd for Permmlna ND Oxvqenathn Tralns
ND70410 EPA Compliance Date for Permitting - ND Oxyge nation Trains 0 13-Oct-20* ‘ EPA Comipliande Daté for Permrnha ND Oxvue natlon Trams
ND10350 Permitting - ND Oxygenation Trains 60  30-Aug-20 28-Oct-20 _——l'mi Perm[mhg ND Oxygenatlon -rra.ns ‘ ‘ | |
ND71660 Permitting (Remaining Scope of Work) - ND Oxygenation Trains 60 30-Aug-20 28-0Oct-20 \q Scape of Work) ND xvaemanan TraJr:s,, - 77777
Procurement 1720 19-Jun-17A 04-Mar-22 04 Mar 22, rocurement :
ND71630 P.0. for Tank#5 Qleaning - ND Oxygenation Trains 196 19-Jun-17A 27-Jan-19 A _ P-b- o r%.ra K t;s a ea ning IV eném on Trains | : :
ND71390 Intemal Bid Package Review - ND Oxygenation Trains 31 01-Aug-20 31-Aug-20 . . . . . . h h h ] Internal Bid Packaae Re\/lew ND Oxvaenatlon Trams
ND21200 RDBS sent to ISD - ND Oxygenation Trains 0 01-Sep-20 ¢ RDBS sent 10 ISD ND Oxvqenatlon Tralns ;
ND21210 Submit/Approve SBD Goals and Request to Adwertise - ND Oxygenation Trains 30 01-Sep-20 30-Sep-20 EI Submannorove SBD Goals and Réquest to Advertsé \D mvaenanon Tra|n$
ND21220 Advertise RDBS - ND Oxygenation Trains 0 01-Oct-20 ’ Advemse RDBS \D Oxvuenatlon Tral ns ' ‘
ND70900 EPA Start Date for Procurement - ND Oxygenation Trains 0 14-Oct-20* ‘ EPA Stan Date for Procureme nt - ND Oxvqenatlon Tralns
ND71900 Request for Qualifications - ND Oxygenation Trains 90 01-Oct-20 29-Dec-20 :' Reduest for Ouahflcatlons ND Oxvaenatlon Trams .
ND71910 Quialifications Package Due - ND Oxygenation Trains 0 30-Dec-20 : ‘ Oualmcatlons Packaqe Due  ND vaqenatlon Tral ns‘
ND71940 Quialification Review Period - ND Oxygenation Trans 90 30-Dec-20 29-Mar-21 |:I Ouallflcamn Revlew Pénod IND quenatlon Trans
ND71920 Shortlist Published - ND Oxygenation Trains 0 30-Mar-21 ' '
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration ale[s|u[an]elos|s|a][e|s|u[o]e]e]x Q1|Q2|Q3|Q4 ale[os|u[r]eles[4[a[e2|os|a[01][Q2]
ND21230 Request for Proposals - ND Oxygenation Trains 90 30-Mar-21 27-Jun-21 . . . . . . . . . . . : Request for Prooosals ND Oxvaenatlon Tra1 ns . . h h h h h h h h h h
ND21240 Proposals Due - ND Oxygenation Trans 0 28-Jun-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ’ Proposals Due -ND quenauon Trahs 3 .
ND21250 Proposal Review Period - ND Oxygenation Trans 30 28-Jun-21 27-Jul-21 EI P fooosal Revi éw Peno d- ND Oxvqenaﬂon Trans
ND21260 Award Recommendation - ND Oxygenation Trains 0 27-Jul-21 ’ Award Reoommendatlon 'ND Oxvaenatlon Trams :
ND70420 EPA Compliance Date for Procurement - ND Oxygenation Trains 0 13-Oct-21* : : : : : : : : : : | | ‘ EPA Compllanoe Date for Procuremem ND Oxvqenatlon Tralns
ND71930 Contract Negotiations - ND Oxygenation Trans 80 28-Jul-21 15-Oct-21 |:| Contract Neaotiatlons ND Oxvq enatlon Train $ H
ND10390 Procurement - ND Oxygenation Trains 550  01-Sep-20 04-Mar-22 o ‘ I o e ——— Procurement - ND, Oxygenation Trairis ‘
ND21270 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygenation Tins 140 16-Oct-21 O4Mar22 | 10 73 |:| FLnaI Aopfoyals IBCC Mavof Rlsk Maml) ‘ ND Oxvuenatlon TlaJns 77777 77777
Construction 180  28-Jan-19A 21-Apr-19 A ' H 21 Apr 19A Cbn sthct;on ! ! i ' ; ;
ND71640 Cleaning of Tank #5 - ND Oxygenation Trains 180  28-Jan-19A 21-Apr-19A ‘ - Cleanm of Tank #5 NDd xvqenanon Trams ,,,,,,,,,,,,,,,
Design-Build 1605~ 14-Oct-21 06-Mar-26 ‘ oo b ‘ oo e — e —— ‘ e ¥ [06-Mz
ND70910 EPA Start Date for Construction - ND Oxygenation Trains 0 14-Oct-21* ’ EPA Stan Date for Constmcmn ND Oxvqenamn Trams | ‘
ND10428 Contractor Notice to Proceed (NTP) - ND Oxygenation Trains 0 05-Mar-22 : : 1Contractor Notloe to Prooeed ‘NTP 'ND O‘ enétlon Tralns : '
ND10430 Construction - ND Oxygenation Trains 975 05-Mar-22 03-Now-24 ‘Const
ND71700 Construction (Remaining Scope of Work) - ND Oxygenation Trains 975 05-Mar-22 03-Now-24 I ; : ] Cpnstmctlon (Rema)nlna Soooe of Wq
ND71820 Commissioning - ND Oxygenation Trans 30 05-Oct-24 03-Now-24 : : : : : : : : : : : : : : : : : : : : : : : EI Comm|$5|on|nq ND Oxvqenatlon Tran
ND10510 Substantial Completion (CD Compliance Date 3/06/26) - ND Oxygenation Trains 0 03-Now-24* ’ Substantlal Comoleuon (CD Comollanc
ND40300 Project Closeout - ND Oxygenation Trains 920 04-Now-24 01-Feb-25* I::I Pr0|ect Closeout ND Oxvqenatlc
ND70430 EPA Compliance Date for Construction - ND Oxgenation Trains 0 O6-Mar26* | . L L L L L L L L L L L L L L L L R R T & EPA
Project Administration 2273 01-dun-18A 01-Feb 25 B s s S S N -' 01 Feb- 25 P”‘”ec‘ Adm‘”s”am
ND21520 WASD Progct Administration - ND Oxygenation Trains 2273 01-Jun-18 A 01-Feb-25
3.04 Oxygen Production 3151 21-Juk17 A 06-Mar-26
Pre-Design 150 21-JukH7A 01-Jun-18A [y 01 Jun 18A Pr&DSlm
ND70750 Pre-Design (BODR) - ND Oxygen Production 150 21-Jul17 A 01-Jun-18 A — Prﬁ- 7‘ sign BQD ‘) NDOX\(Q i N Prot mma‘
Engineering Design 898 01-Jun-18 A 17-Dec-20 I I
ND20160 Basis of Design Report (BODR) - ND Oxygen Production 286 01-Jun-18 A 08-Apr-19 A _ Ba5|s of Desmn Reoort (BOPR) - ND Oxvfuen P?roducéion
ND20170 BODR Review/Re-submittal - ND Oxygen Production 30 09-Apr-19A 09-Jul-19A ‘ - BODR Re\Aew /Re submittal - :_ D dxvqe n: Prod L:J ction *
ND20180 Negotiate Phase Il Design - ND Oxygen Production 125 02-May-19A 04-Now19 A _ Neaotlate Phise I Desmn ND Oxvqen Productlon‘
ND70920 EPA Start Date for Engineering Design - ND Oxygen Production 0 01-Apr-20A : : 1 ’ EPA StartDate for Enmneennq De5|qn ND O>vqen Prod u:ttlon
ND20190 Design Criteria Package Initial Submittal / Final Basis of Design Report (BODR) and Specs - ND Oxygen Production 145 05-Nowv19A 22-May-20 A | )esmn Cntena Packaae Inmal Submrnal/ Flnal Ba5|s of! Desmn Reoort (BODR) and Soecs ND Oxvaen Producuon
ND40480 Issue Final RDBS - ND Oxygen Production 145 05-Nowv19A 31-Jul-20 ' ' ' ' ' ' . . Issue Final RDBS - ND Oxyaen Production
ND20210 DCP Design Review - ND Oxygen Production 45 23-May-20A 14-Aug-20 bep DESICIn Revlew ND Oxvqen Productlon
ND10370 Engineering Design - ND Oxygen Production 815 01-Jun-18 A 29-Aug-20 Englneenng De5|gn ND Oxygen Product)on
ND20310 Final DCP Submittal - ND Oxygen Production 15 15-Aug-20 29-Aug-20 il ‘Flnal DoP Submlt[al _ ND Oxvqen Prd)ductldn ; ; ;
ND70440 EPA Compliance Date for Engineering Design - ND Oxygen Production 0 17-Dec-20* . : . . . . . . . :} ___ & EPA'Compliance! Date for Encuneenna Design - ND Qwaen Producnon
Permiting 475 30-Aug20 17-Dec-21 A Ve ————. 17-Dec 21 Pemiting
ND10400 Permitting - ND Oxygen Production 60  30-Aug-20 28-Oct-20 E:l _ Permrmng ND Oxygen Producnon
ND70940 EPA Start Date for Pemitting - ND Oxygen Production 0 18-Dec-20* ‘ EPA Start Date fOr Permltnnq ND Oxvaen Productlon
ND70450 EPA Compliance Date for Permitting - ND Oxygen Production 0 17-Dec-21* ' ) EPA Compliance: Date for Petm tma ND Omaen Prnducuon
Procurement 869  01-Aug-20 17-Dec-22 — 17-Dec-22; Procyrement
ND71400 Intemal Bid Package Review - ND Oxygen Production 31 01-Aug-20 31-Aug-20 o ‘| nte m%u Bid ‘Packa‘ae Re;ﬂew ND O);qun Erodu;;t.on : : : :
ND21280 RDBS sent to ISD - ND Oxygen Production 0 01-Sep-20 * RDBS sent to ISD ND Oxvqen Producuon i
ND21290 Submit/Approve SBD Goals and Request to Adwertise - ND Oxygen Production 30 01-Sep-20 30-Sep-20 |:| Suhmanporove SBD Goals and Request o Advertse ND 0<vqen Procucton
ND21300 Advertise RDBS - ND Oxygen Production 0 01-Oct-20 ’ Advemse RDBS ND Oxvaen Produ ction;
ND71950 Request for Qualifications - ND Oxygen Production 90 01-Oct-20 29-Dec-20 I:I Request for Ouahflcatlons ND Oxvqen Productlon
ND71960 Quialifications Package Due - ND Oxygen Production 0 30-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Oualrflcatlons Packaae Due i ND vaaen Productlon ;
ND71970 Qualifications Review Period - ND Oxygen Production 90 30-Dec-20 29-Mar-21 |:| Ouahflcatmms Revlew Penod ND Oxvqeh Productlon
ND71980 Shortlist Published - ND Oxygen Production 0 30-Mar-21 ’ Shqrtllst Pubhshed ND Oxvqen Pnoductlon
ND21310 Request for Proposals - ND Oxygen Production 90 30-Mar-21 27-Jun-21 :’ Request for Promosals ND Oxvaen Producuon
ND21320 Proposals Due - ND Oxygen Production 0 28-Jun-21 : ‘ Prooosals Due - ND Oxvqen Produt:tlon
ND21330 Proposal Review Period - ND Oxygen Production 30 28-Jun-21 27-Jul-21 D Prooosal Revlew Penod ND Oxvqen ':;FOdUCIIOH
ND21340 Award Recommendation - ND Oxygen Production 0 27-Jul-21 ’ Award Reoommendatlon IND Oxvqen Productlon
ND71990 Contract Negotiations - ND Oxygen Production 80 28-Jul-21 15-Oct-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:I Contract Neaonatlons ND Oxvaen Productlon
ND70930 EPA Start Date for Procurement - ND Oxygen Production 0 18-Dec-21* ‘ EPA Start Date for Procureme nt - ND Oxvqen Productlon ‘
ND10450 Procurement - ND Oxygen Production 550 01-Sep-20 04-Mar-22 . . . . . : Procuremem ND Oxygen Productlon
ND21350 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygen Production 140 16-Oct-21 04-Mar-22 I::I Fmal Awwals (BCC M avor Rlsk Mumt) 'ND Oxvqen Produc“on ‘ ‘ ‘ ‘ ‘
ND70460 EPA Compliance Date for Procurement - ND Oxygen Production 0 17-Dec-22* | | | | | | | | | | | | | o | | & EPA'Compliance Date for Procurement - ND Oxyaen P fion . L
Design-Build 1463 05-Mar-22 06-Mar-26 L —————— 106-Mg
ND10488 Contractor Notice to Proceed (NTP) - ND Oxygen Production 0| 05Mar22 L e Contractor Notloe to Probeed {NTP) ND O><vuen Produetlon ! ‘ ‘
ND70950 EPA Start Date for Construction - ND Oxygen Production 0  18-Dec-22* : : ‘ EPAIStart | tef  Construction - ND Oxygen Pr‘ ductlon '
ND10490 Construction - ND Oxygen Production 975 05-Mar-22 03-Now-24 L C - - 1 : : : Const
ND71830 Commissioning - ND Oxygen Production 30 05-Oct-24 03-Now-24 o Commlssmnlnq ND Oxvqen Productlo
ND10500 Substantial Completion (CD Compliance Date 3/06/26) - ND Oxygen Production 0 03-Now24* : e Substantlal Comoleuon (CD Comollanc
ND40310 Project Closeout - ND Oxygen Production 90 04-Now-24 01-Feb-25* |:| Prmect Closeom ND Oxvaen Pr
ND70470 EPA Compliance Date for Construction - ND Oxgen Production 0 06-Mar-26* :
Project Administration 2273 01-Jun-18 A 01-Feb-25
ND21530 WASD Progct Administration - ND Oxygen Production 2273 01-Jun-18 A 01-Feb-25
3.05 Secondary Clarifiers 4842 23-May-14A 24-Aug-27 :
Engineering Design 2269  28-Aug-14 A 12-Noy2(  [e— — — . . . . . [2- Nov»20 Englneenng Desugn
ND10300 Engineering Design - ND Secondary Clarifiers 925 28-Aug-14A | 09-Mar17 A e — 3 Engmeenng Des|gn ND Secondary Clarmers
ND70960 EPA Start Date for Engineering Design - ND Secondary Clarifiers 0 31-Dec-18A : : : ’ EPA St niD ate f or En &i nee r| na Desian - ND Secondarv Clarmers : :
ND70480 EPA Compliance Date for Engineering Design - ND Secondary Clarifiers 0 12-Now-20* ' ' ' ' ' S : * EPACom liance Date Ior Enqmeennq Desmm ND Semndarv Clarmers
Permitting 2238 27-Marl15A 11-May-21 —-6 11-May-21, Permiting
ND10360 Permitting - ND Secondary Clarifiers 945  27-Mar-15A 10-Oct-17 A _ F?ermlmng - ND Secpndary Clarnﬁers
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration afe[es|ufar|elos||a]e Q3|Q4 Ale[e|u[ale]ee|x Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 afe|os|aafoi]e2]

ND70970 EPA Start Date for Pemitting - ND Secondary Clarifiers 0 13-Now-20* . . . . . . . . . S EPA Start Date for Permrmnq ND Secondarv Clanflers : . . . . . . . . . . .
ND70490 EPA Compliance Date for Permitting - ND Secondary Clarifiers 0 11-May-21* |

Procurement 2683 03-Oct-14 A 05-Feb-22
ND10410 Procurement - ND Secondary Clarifiers 1393 03-Oct-14 A 16-Dec-18 A
ND70980 EPA Start Date for Procurement - ND Secondary Clarifiers 0 06-Feb-21*
ND70500 EPA Compliance Date for Procurement - ND Secondary Clarifiers 0 05-Feb-22*

Construction 4601 19-Jan-15A 24-Aug-27
ND70990 EPA Start Date for Construction - ND Secondayy Clarifies 0 0lDeci8A . iEPA St at Dat o Or con st i on dsec On day C| i e s
ND10470 Construction - ND Secondary Clarifiers 3311 19-Jan-15A 14-Oct-22 : : : : : : : : :
ND10520 Substantial Completion (CD Compliance Date 8/24/27) - ND Secondary Clarifiers 0 14-Oct-22* ]‘ Suibstantiial Coimoletiqi)n (CD? ComniJIiancé Date§8/24/327) R ND Sec?ondarxi/ Clarifiiers
ND70510 EPA Compliance Date for Construction - ND Secondary Clarifiers 0 24-Aug-27* : : : : : : : : : : : : : :

3.05(1) Secondary Clarifiers (Replace Mechanisms #1-10 158  28-Aug-14 A 29-Jun-17 A Aegoos & Seﬁl%ﬁmggcrye%%?gers (Reglaceet\geccréamggﬁaﬁlmln ”
3.05(2) Secondary Clarifiers (Remaining Scope of Work) 3642  23-May-14A 18-Now22 v 18 Nov22 3 05 (2) Seoondary Clarrﬂers (Remalnlng Scope 01‘ Work)

Pre-Design 97  23-May-14A 27-Aug-14 A
ND11405 Pre-Design - ND Secondary Clarifiers (Remaining Scope) 97 23-May-14A 27-Aug-14 A

Engineering Design 924 28-Aug-l4 A 09-Mar17 A 1eerng Desgn —————————————
ND20320 Basis of Design Report (BODR) - ND Secondary Clarifiers 216 28-Aug-14 A 31-Mar-15 A . .
ND20330 Negotiate Scope & Cost with MWH - ND Secondary Clarifiers (Remaining Scope) 233 23-Feb-15A 13-Oct-15 A Na rifiie rs (Re; mai ni3n a Sc 0 pe)
ND20335 Issue Task Authorization - ND Secondary Clarifiers (Remaining Scope) 0 18-Dec-15A K (Rehainiriu Scobe) ; ;
ND20340 30% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 161 18-Dec-15A 26-May-16 A Clarifiers (:Remai:ninq Sbope)f
ND20350 30% Design Review - ND Secondary Clarifiers (Remaining Scope) 7 27-May-16 A 02-Jun-16 A :Iarifiéers (Rémainiha Scéoe)
ND20360 60% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 147 03-Jun-16 A 27-0ct-16 A Seco‘ndarv: Clarifiérs (Rémainihq Scbpe) ;
ND20370 60% Design Review - ND Secondary Clarifiers (Remaining Scope) 12 28-Oct-16 A 08-Now-16 A ecor(darv Clarmers (Remalnlna Soope) |
ND20380 100% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 93 09-Now16 A 09-Feb-17 A tal - ND Secondarv CIarmers {Remalnlnq scooe)
ND20090 Engineering Design - ND Secondary Clarifiers (Remaining Scope) 925  28-Aug-14 A 09-Mar-17 A h- ND Secondarv CIarmers (Remalnma ScDDe)
ND40490 100% Design Review/Permit Ready Submittal - ND Secondary Clarifiers (Remaining Scope) 28 10-Feb-17 A 09-Mar-17 A buw/Permit Ready Submital - ND Semndarv Clarmers (Rema 1|naSmne1 7777777777777

Permitting 945  27-Mar-15A 10-0ct17A  Pct- 17A Pér mitt ng : : : ‘
ND70240 FDEP Permit - ND Secondary Clarifiers (Remaining Scope) 693  27-Mar-15A 16-Feb-17 A eoondarv Clarrners (Remalnlnq Soorbe)
ND70250 RER Permit - ND Secondary Clarifiers (Remaining Scope) 134 15-Jun-17 A 23-Jun-17 A R ND Seoondarv Clarrners (Remalnmq Soqoe)
ND70270 Fire Department Permit - ND Secondary Clarifiers (Remaining Scope) 134 15-Jun-17 A 24-Aug-17 A partment Permit <ND Sécondary Clarifiers; (Remélnlnq 'Scopd)
ND20100 Permitting - ND Secondary Clarifiers (Remaining Scope) 945  27-Mar-15A 10-Oct-17 A TlIt‘[InCl -ND: Secondarv Clarmers (Remalnlnq Scobe) '
ND70260 City of North Miami Permit - ND Secondary Clarifiers (Remaining Scope) 186 24-Apr-17A 10-Oct-17 A of Naith Miami Pérmit -IND Secondary. Claifiers (Remaining :.cooe)

Procurement 586  26-May-17A 16-Dec-18 A “ 16-Dec-18 A, Proauremert :
ND71560 GMOU submittal and approval - ND Secondary Clarifiers (Remaining Scope) 21 26May-17A 150un17A | bnd a:p oro \al D s ccondary Clariiets (Refmain n o Sccbe) ;
ND71410 Intemal Bid Package Review - ND Secondary Clarifiers (Remaining Scope) 14 08-Now17 A 14-Dec-17 A Interhal Bid Packéae Réview 1: ND Séoondarv Clérﬁieré (Remhining: Soooe)
ND20960 Design Documents Sent to Procurement - ND Secondary Clarifiers (Remaining Scope) 0 15-Dec-17 A Desn;]n Do¢umems Sent to Procurement \D Secondarv clhifiers (Remalnlnq Scope)
ND20970 Submit/Approve SBD Goals and Request to Adwertise - ND Secondary Clarfiers (Remaning Scope) 60  01-Dec-17A 21-Feb-18 A ) SubanAoorove SBD Goals and Request ta Advertse- DSeoondaerIanners(Remalnmq Scope)
ND20980 Advertise Bid Package - ND Secondary Clarifiers (Remaining Scope) 0 22-Feb-18A P Advert)se Bld Packaqe ND Sepondarv Clarrners (Rema ning Soope) i i
ND20990 Bid Solicitation Period - ND Secondary Clarifiers (Remaining Scope) 37 22-Feb-18A 26-Apr-18 A - B|d Sollmtatlon Penod ND Secondarv CIarmers Re malnlnq choe)
ND21000 Bids Due - ND Secondary Clarifiers (Remaining Scope) 0 27-Apr-18 A ’ Blds Due ND Seoondarv Clarrners (Remalnlnq Scape) . ‘
ND21010 Bid Review Period - ND Secondary Clarifiers (Remaining Scope) 30 27-Apr-18 A 02-Oct-18 A _ Bid Revlew Penad ND Secondarv Clariflers (Remalnlnq Sopoe)
ND21020 Award Recommendation - ND Secondary Clarifiers (Remaining Scope) 0 02-Oct-18 A H ’ Award Recommendauon ND Seconda CIanflers (Remalmnq Soooe)
ND20110 Procurement - ND Secondary Clarifiers (Remaining Scope) 256 15-Dec-17 A 16-Dec-18 A _m Procurement ND Secondarv Clariflers (Remaln(nq SODDE)
ND21030 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Secondary Clarifiers (Remaining Scope) 60 03-Oct-18 A 16-Dec-18 A

Construction 1399 20-Dec-18 A 18-Nov-22 18 N0v22 Gonslrucﬂon ”””””””
ND20118 Contractor Notice to Proceed (NTP) - ND Secondary Clarifiers (Remaining Scope) 0 20-Dec18A | ‘ . ntfram riN o Cé 0P r“) Ceed§ ~TPl-ND ée o n& ay C:Ia e r‘s (Re rnilai nin c; Seo u‘ o)
ND20120 Construction - ND Secondary Clarifiers (Remaining Scope) 1395  20-Dec-18 A 14-Oct-22 3 3 N — ] Construcnon ND Secondarv CIanflers (Remalnlnq Scooe)
ND71840 Commissioning - ND Secondary Clarifiers 30 15-Sep-22 14-Oct-22 . . . . . . . . . L_—l Commlssmnlnq \D Secondarv CIarmers
ND20130 3.05 (2) Substantial Completion (CD Compliance Date 8/24/27) - ND Secondary Clarifiers (Remaining Scope) 0 14-Oct-22* ’ 3. 05 @) Substantlal Comoletlon (CD Oomollance Daie 8/24/27) ND Seoondarv Clanflers
ND40320 Project Closeout - ND Secondary Clarifiers 35 15-Oct-22 18-Now-22* e ' ‘o f ohacLCJossoui ND Secondaly. CJamtlers

Project Administration 3545  28-Aug-14 A 18-Now-22 . . low-22 rOJectAdm nistration
ND21550 WASD Progct Administration - ND Secondary Clarifiers 3545  28-Aug-14 A 18-Now-22

3.06 Disinfection 2434 21-Apr-l4A 18-Dec-20 V. 18-Dec-20, 3.06

Pre-Design 114 16-Feb-15 A 10-Jun-15A
ND20010 Pre-Design - ND Disinfection 15 16-Feb-15 A 10-Jun-15A

Engineering Design 1081 21-Apr-14A 06-Apr-17 A
ND20000 Review Exsting Design for Storm Surge & Code Changes - ND Disinfection 253 21-Apr-14A 29-Dec-14 A
ND20020 Revise Design for Code and Storm Surge Changes - ND Disinfection 267  11-Jun-15A 03-Marl6 A | q:e - Nb Disi r;f eci ori\
ND10190 Engineering Design - ND Disinfection 826 21-Apr-14A 24-Jul-16 A ign - ND D|5|nfec[|on
ND71000 EPA Start Date for Engineering Design - ND Disinfection 0  01-Feb-17A 1a|neer|nq Desmr( \D Dlsmfecton ‘
ND70520 EPA Compliance Date for Engineering Design - ND Disinfection 0 06-Apr-17 A Date for Ehgineéring Desian - ND. 55|nfemon

Permitting 901  25-JuHl6A 22-Feb-19 A _ﬂ-Hlﬂ Feb-19 A, Permﬂ'ng |
ND70770 City of N. Miami Permit - ND Disinfection 22 25-Jul-16 A 15-Aug-16 A ﬂfectlon H H H H H
ND71010 EPA Start Date for Pemitting - ND Disinfection 0 07-Apr-17 A br Permrmnu ND Dis nfectlon
ND70780 DERM Pemit - ND Disinfection 443 15-Aug-16 A 22-Now17 A ERM Permrt ND D|S|nfect|on
ND70530 EPA Compliance Date for Permitting - ND Disinfection 0 06-Apr-18 A . EPA Comohanoe Date for Permlmnq ND Dlsmfectlo
ND71880 FDEP Permit - ND Disinfection 43 31-Oct-18 A 13-Now18 A ' l FDEP F’ermlt ND Dlsmfeg:tlon
ND10200 Permitting - ND Disinfection 464 25-Jul16 A 22Febl19A [ permm.ng ND D|5|nfec[|on ‘ ‘ ‘ ‘ ‘ ‘ ‘
ND71870 Bldg Dept, RER, Fire Dept - City of North Miami Permit - ND Disinfection 12 23-Aug-18 A 22-Feb-19 A _ Bqu Dem RERPFLre Dem _Cith of North Miami Pemit -+ ND Disinfection -

Procurement 634  04-Aug-17 A 06-Apr-19 A ‘ ¥ 06-Apr-19A rvcurement : : : : : :
ND71590 GMOU submittal and approval - ND Disinfection 26 04-Aug-17 A 29-Aug-17 A submmal and aoproval _ND Dlsmfectlon :
ND71420 Intemal Bid Package Review - ND Disinfection 28 09-Aug-17 A 05-Sep-17 A | Bid Packaae Revlew ND Dlsmfectlon i
ND21040 Design Documents Sent to Procurement - ND Disinfection 0 21-Now17A )e5|qn Documents Sent to Propuremem ND Dlslnfectlon ‘ ‘
ND21050 Submit/Approve SBD Goals and Request to Adwertise - ND Disinfection 60 05-Oct-17 A 04-Jan-18 A SubmrUAporove SBD Goals and Request to Advertse NolDis nféction
ND21060 Advertise Bid Package - ND Disinfection 0 05-Jan-18 A b Advertise Bid Package - ND Disinféction | : :
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
ND21070 Bid Solicitation Period - ND Disinfection 60 05-Jan-18 A 07-Mar-18 A - :Bid Sblicitation Périod ND Disinfection . . . . . . . . . H H H H H H H H H H H H H H H H
ND21080 Bids Due - ND Disinfection 0 08-Mar-18 A ’ Bids Due ND Dlsmfectlpn ; ;
ND71020 EPA Start Date for Procurement - ND Disinfection 0 07-Apr-18 A ‘ EPA Start Date for Prd)curement ND D|$|nfect|on
ND21090 Bid Review Period - ND Disinfection 30 08-Mar-18 A 30-Aug-18 A BEEEEEEN 5id Review Period - ND Disinfertion
ND21100 Award Recommendation - ND Disinfection 0 30-Aug-18 A ' . * iAwar d Reco:mmerin datioﬁ ND :Disinféction
ND10260 Procurement - ND Disinfection 227 21-Nowl17A 10-Sep-18A L Procurement ND D|s|nfec[| no ; ;
ND21110 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Disinfection 71 31-Aug-18 A 10-Sep-18 A : : 1 : ! Final Aoprovals (BCC Mavor Rlsk qut kD Sisinfeétion
ND70540 EPA Compliance Date for Procurement - ND Disinfection 0 06-Apr-19 A ’ EPA Compltanoe Dale for P ocuremem 'ND. DJSlm‘echon 7777777777777
Construction 638 25-Feb-19A 18-Dec-20 "'—'—'—'—'—'—'_' Dec- 20 COHS"UC“OH
ND10328 Contractor Notice to Proceed (NTP) - ND Disinfection 0 25Feb-19A P Contractor Notioe o Prooaed TP) - ND D|S|nfect|on
ND71030 EPA Start Date for Construction - ND Disinfection 0  07-Apr-19A ’ EPA StarLE Date :for Co:nstmc o - ND Dlsmfectlcn
ND70550 EPA Compliance Date for Construction - ND Disinfection 0 09-Sep-20* EPA Comollance Date for Construcuon ND Dlsmfecton
ND10330 Construction - ND Disinfection 520  25-Feb-19A 15-Now-20 = Constriiction - ND D|s|nfe¢[|on 3
ND71850 Commissioning - ND Disinfection 30 17-Oct-20 15-Now-20 . . . . . ‘m Commlssmnlnq ND D|smfect|0n : : : : :
ND10380 Substantial Completion (CD Compliance Date 9/09/20) - ND Disinfection 0 15-Now-20* : PS Substantlal C:ompletlon (CD Comphance Date 9/09/20) ND Dismfectlon
ND40330 Project Closeout - ND Disinfection 33 16-Now-20 8Dbec20* | o0 B Projéct Closeaut- ND. Disinfection. ! '
Project Administration 1735 11-Jun15A 18-Dec-20 ‘ 'V 18-Dec-20; PrOJect Adminstraton 3
ND21560 WASD Progct Administration - ND Disinfection 1735 11-Jun-15A 18-Dec-20
3.07 Effluent Disposal 2868  21-Feb-14 A 28-Dec-21
Pre-Design 145 06-Oct-14 A 28-Feb-15 A
Engineering Design 825 09-Jul-14 A 12-Sep-16 A
Permitting 1778 17-Feb-15 A 27-Dec-19 A
Procurement 2291  21-Feb-14 A 07-May-20 A Y (AL meanaL
Construction 2585  0l-Dec-14 A 28-Dec-21 ‘ ZIgrbeC 51 COHSUUC“OH
ND11345 2 - Construction - ND Ocean Outfall Pump Station 96  01-Dec-14 A 06-Mar-15 A ‘
ND11355 2 - Substantial Completion (CD Compliance Date 12/28/21) - ND Ocean Outfall Pump Station 0 06-Marl5A | o éutfall iPumoi Statiojn
ND20810 1b - Construction - DIW Pump Station Electrical 317 18-Feb-15 A 31-Dec-15 A H H H H
ND20820 1b - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Electrical 0 31-Dec-15 A te 12/28/21) DI\N Pumo Statlon Electncal
ND20758 1a - Contractor Notice to Proceed (NTP) - DIW Pump Station Mechanical 0 18-Oct-16 A cee d (N'I'Pj DIW Pum D Stati on Mé chani c al
ND20760 1a - Construction - DIW Pump Station Mechanical 609 18-Oct-16 A 29-Jun-18 A _ 1a- Constructlon DI\N Pumo Statlon Meohar cal
ND10460 Substantial Completion (CD Compliance Date 12/28/21) - ND Effluent Disposal 0 29-Jun-18 A ‘ Substantlal Completlon (D Comphance Date 2/28/21) ND Effluent Dlsposal ;
ND10458 1a - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Mechanical 0 29-Jun-18 A ‘ 1a- Substantlal Comoletlon (CD Cbmohanoe te 12/28/21) DI\N Purhp Statlon Mechanlcal ; H H H H
ND10280 Construction (Summatry) - ND Effluent Disposal 1217 18-Feb-15 A 18-Jul-18 A — ! ! h j : ConSIructlon (Summary) ND Efﬂuem D|Sposal
ND40340 Project Closeout - DW Pump Station Mechanical 90 29-Jun-18 A 30-Now19 A ' m Prmect Closkout - ‘DI\N Pumo Statioh Mechanical ;
ND71070 EPA Start Date for Construction - ND Effluent Disposal 0 08-May-20 A . ’ dea Start Date for Construetlon \D Effluent Dlsoosal ‘
ND70590 EPA Compliance Date for Construction - ND Effluent Disposal 0 28-Dec-21* R T D U O N AN SN T U I S N S L L ' EPAQQmmILanoéDalefoJanstrucuon NDEtﬂuelesDQsal
Project Administration 1560  09-Juk14 A 30-Now19 A — - v 30 N0v19 A F’rOJeﬁ Admlmstfatlon P
ND21570 WASD Progct Administration - DIW Pump Station Electrical 1560 09-Jul-14 A 30-Now19 A . . . .
3.08 Plant Wide Electrical 3044 21-Aprl4A 20-Aug-22 re—— '2'0 'A'tié'?? 3‘ 08 'Pl'éﬁf Widé'El'ééfn"cél""j """ P
Engineering Design 1924 21-Apr14A 13-Feb-20 A — ”.”13’#& '2'0'7* Ehéﬁé'érh'g'Dé'SQﬁ""‘ """ A S R i S [
ND71080 EPA Start Date for Engineering Design - ND Plant Wide Electrcal 0 21-Apr-14A : : : : : : : : 1 1
ND70600 EPA Compliance Date for Engineering Design - ND Plant Wide Electrical** 0 20Jan17A | é nain é efing De siq ” _ND 1P| ant Wid o El ectri éal**
ND10040 Engineering Design - ND Plant Wide Electrical 1914 01-May-14A 13-Feb-20 A . . H H . . . H Engineenng De5|gr( ND PlantWIde Elecmqal
Permitting 1819  01-May-15A 24-Feb-20 A ¥V 24-Fep-20 A F’efml“ng Ly Ty ey ey e
ND71090 EPA Start Date for Pemitting - ND Plant Wide Electrical 0 21-Jan-17A rmltnna ND Plant Wldé Electncal ; H H H
ND70610 EPA Compliance Date for Permitting - ND Plant Wide Electrical 0 20-Jan-18 A . EP’A Comollance Date for P’ermrmnq ND PIant Wlde Ele tncal
ND10180 Permitting - ND Plant Wide Electrical 1819  01-May-15A 24-Feb-20 A Permifting - ND Plant Wlde Electncal
FICRBITEIE 2142 12Mar15A 17-Aug-20 ¥ 17-AUG20, Procurement] 1T e
ND71100 EPA Start Date for Procurement - ND Plant Wide Electrical 0 21-Jan18A o EPA Staft Date for Plocurefnent - ND P,a ot Wld e Electric] A
ND70620 EPA Compliance Date for Procurement - ND Plant Wide Electiical 0 20-Jan-19 A : : 7S EF'A Comollance Date for Procur ment- ND PIant Wlde EIectncal
ND10250 Procurement - ND Plant Wide Electrical 2142 12-Mar-15 A 17-Aug20 | — Procurement - ND Plant Wide Elecmcal
Constuetion 2516 01-Oct15A 20-Aug-22 v 20 Aug 22, Cons[rucnon ——————————
ND71110 EPA Start Date for Construction - ND Plant Wide Electrical 0 21-Jan19A '@ EPA Stat Date for Chnstnuttion JND Pliamw‘id o Eloctical | b
ND10320 Construction - ND Plant Wide Electrical 2339 01-Oct-15A 13-Feb-21 e — — Constmctlon ND p|am W.de Electncal
ND10480 Substantial Completion (CD Compliance Date 8/20/22) - ND Plant Wide Electrical 0 13-Feb-21* ’ Substantlal Comoletlon (CD Oomohanoe Date 8/20/22) ND Plant Wlde Electncal
ND70630 EPA Compliance Date for Construction - ND Plant Wide Electrcal 0 20-Aug-22* :
Project Administration 2857 01-May-14A 13-Feb-21
ND21580 WASD Progct Administration - ND Plant Wide Electrical 2857 01-May-14A 13-Feb-21
3.08 (1) - NDWWTP General Electrical In-house Construction (Feeders 1-2) 624  01-May-14A 15-Jan-16 A
3.08 (2) - Electrical Feeders 36 (Project 3.01) 1345 01-May-14A 06-Dec-17 A
3.08 (3) - Electrical Feeders 7-8 (Project 3.04) 0  23-Sep-19A 23-Sep-19A
Engineering Design 0 23-Sep-19A 23-Sep-19 A
ND70140 Child Project Deleted (Scope considered under CD 3.03 / 3.04) 0 23-Sep-19 A
3.08 (4) - Electrical Feeders 914 1839  10-Jan-17A 14-May-21 " "
Engineering Design 477 18-Oct-18A 13-Feb-20 A ‘Engneem Desg n
ND40500 Decision Date for Remaining Feeders - Electrical Feeders 9-10, 13-14 0  18-Oct-18A “ Declsmn Date for Remalnlnu Feeders -Fectrical Feeders 9 10, 13 14
ND71210 Pre-Design - Electrical Feeders 9-10, 13-14 60 18-Oct-18 A 19-Sep-19 A — Pre-| DESIQH Elegtrical Feeders 9- 10 13- 14 |
ND71890 Engineering Design - Electrical Feeders 9-10, 13-14 77 20-Sep-19 A 13-Feb-20 A ering De5|gn - Eledmcal Feeders 9- 10 13- 14
Permitting 87 13-Feb20A 24-Feb-20 A W ’:243Fe 20 A Pemitting: 1T
ND71220 Permitting - Electrical Feeders 9-10, 13-14 87 13-Feb-20 A 24-Feb20A [ : 1 Perm| tlng Electncal Feeders 9 10, 13 14 |
Procurement 154 17-Mar-20 A 17-Aug-20 p— .
ND40550 Procurement - Electrical Feeders 9-10, 13-14 154 17-Mar-20 A 17-Aug-20 _ 777777777777 P E
Construction 1839 10-Jan-17 A 14-May-21 I I
ND71600 Construction - Electrical Feeders 11&12 100 10-Jan-17 A 19-Apr-17 A ; ; Constructlon Elecmcal Feeders ]_1&12
ND71610 Construction - Electrical Feeders 9-14 1839 10-Jan-17 A 13-Feb-21 Constructlon Electncal Feeders - 14
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e[| |u|lale|e]u|o]e]e]u|ale|e]u|ale]e[u|o]e[ez[e|ale]e]wm|e]e]

Constructlon Electncal Feeders 9- 10 13- 14

—
: EI Comm)ssmnlnq Electncal Feeders 9&14

f— roject: Clasebut - ElecmoalFeederslel
v 13 Feb 21, PrOJect Admlnstrat on

WASD Pro;ettAd nlstratlon Electncal FeédersQ 14

hment.

hcemeant -

04 Dec 21, Constructlon o

}Const}ructioh - ND}Yslrd Piping Replagement

d Plolhu Remlacement ;
,,,,, [ R S S ,Q,‘EPACoan(ance Date forooqstrucupn ND Yard Pmlnu ReDLaoement

AI,YEc‘:i[

ftion) 2016/2017 FlSQ’:lJ Year (T22291

Activity ID Activity Name Original Start Finish
Duration
ND21490 Construction - Electrical Feeders 9-10, 13-14 180 18-Aug-20 13-Feb-21
ND71860 Commissioning - Electrical Feeders 9-14 30 15-Jan-21 13-Feb-21
ND40350 Project Closeout - Electrical Feeders 9-14 90 14-Feb-21 14-May-21*
Project Administration 1299 10-Jan-17 A 13-Feb-21
ND71770 WASD Progct Administration - Electrical Feeders 9-14 1299 10-Jan-17A 13-Feb-21
3.09 Flood Mitigation 1246 04-ApF14A  3L-Augd7A tiiood Mitigation
3.10 Yard Piping Replacement 2436 05-Apr-15A 04-Dec-21
Pre-Design 0 06-Apr-15A 06-Apr-15 A
Engineering Design 832 06-Apr-15A 16-Jul-17 A i ngm ND)érrJP(nlnuanlar
Permitting 1031 06-Apr-15A 12-Jan-18 A %0 1 A Pmnl’t’tgo sm' ertlindérrel@ininh Ren
Procurement 1305  05-Apr-15A 09-Oct-18 A O A e o Remiant)
Construction 2386  25-May-15A 04-Dec-21
ND20870 Rehab 1st 84" Pipe - ND Yard Piping Replacement 123| 25-May-15A 24-Sep-15 A
ND10290 Construction - ND Yard Piping Replacement 366  25-May-15A 24-May-16 A
ND20860 Rehab 2nd 84" Pipe - ND Yard Piping Replacement 83 03-Mar-16 A 24-May-16 A Reola{oeme:nt ‘ ‘ ‘ ‘
ND10440 Substantial Completion (CD Compliance Date 12/04/21) - ND Yard Piping Replacement 0 24-May-16 A ke Date 12/04/2“ ND ;(ard ﬁioinu ﬁeola&emen:t
ND71190 EPA Start Date for Construction - ND Yard Piping Replacement 0 10-Oct-18 A ’ EPA Sta rt Date for Cdnstrucnon ND val
ND70710 EPA Compliance Date for Construction - ND Yard Piping Replacement 0 04-Dec-21*
Project Administration 414 06-Apr-15A 24-May-16 A
ND21600 WASD Progect Administration - ND Secondary Clarifiers 415 06-Apr-15A 24-May-16 A bon datv CJar rtlers 777777
3.11 SCADA RTU Upgrades 540  30-Sep-13 A 24-Mar-15 A Eg 77777777 oo
4. Wastewater Collection & Transmission Line 5841 01-Oct-11 A 27-Sep-27
4.01 Collection System I/l Repairs 5110  01-Oct-13A 27-Sep-27
Construction 5110 01-Oct-13A 27-Sep-27
CT71230 EPA Start Date for Construction - Collection System I Repair 0 01-Oct-13A
CT10070 Construction - Collection System VI Repair 4161 01-Oct-13A 27-Sep-27
CT10430 Substantial Completion (CD Compliance Date 9/27/27) - Collection System VI Repair 0 27-Sep-27*
CT50590 EPA Compliance Date for Construction - Collection System I/l Repair 0 27-Sep-27*
4.01 (1.0) - PMCM CIPP I/l Repairs 3673  0lFeb-15A 31-Jul-18 A
Engineering Design 1065  01-Feb-15A 15-Aug-17 A [17A
CT30000 CIPP Specifications & Scope to MDWASD -2015/2016 Fiscal Year 18 0l1-Feb-15 A 18-Feb-15 A :
CT30090 CIPP Specifications & Scope to MDWAS D -2016/2017 Fiscal Year (PO 168) 55 01May-16A 240un16A |, Asi) ] 2oji 6 /2017 Fiscial Ye;r . 3168) |
CT30220 CIPP Specifications & Scope to MDWASD -2017/2018 Fiscal Year 245 01-May-17A 15-Aug-17 A Jecﬁjéaﬁoni&smnelojMDWASD 1201712018 Eiscal'Year.
Procurement 730  01-Feb-15A 31-Jan-17A  fment
CT30010 CIPP Contractor Procurement - 2015/2016 Fiscal Year 303  Ol-Feb-15A 30-Nov15A ear :
CT30120 CIPP Contractor Procurement - 2016/2017 Fiscal Year (RPQ PO 193) 183 02-Aug-16 A 31-Jan-17 A ure rne nt - 2Q16 120:L7 FJsc alYe ar (RPQ PO 193) 777777 L
Construction 968  07-Dec-15 A 31-Ju-18A —'—"V 31-Juk18 A, Consinition | :
CT30060 CIPP Contract (Construction) - 2015/2016 Fiscal Year (PO 168) 446 07-Dec-15 A 24-Feb-17 A structlon) 2015/2016 Flscal YEar (PO 169;)
CT30150 CIPP Contract (Construction) - 2016/2017 Fiscal Year (PO 193) 365 01-Aug-17 A 31-Jul-18A = CiPP Cantract: (Qonsirucuon) 201612017 Ei
Project Administration 3673 01-Feb-15A 31-Jul-18A ; 31-Jul- 18 A ProJed Admlmstramn ;
CT80720 WASD Progct Administration - PMCM CIPP VI Repairs 3673 0l-Feb-15A 31-Jul-18 A : ‘ w ASD Prokct Ade Blrauon P emiciee i Rep
4.01 (1.1) - PMCM Dig & Replace I/l Repairs 3624  01-Mar-15A 22-Ju-18A 22-Ju-18A, 4.01 (l ) - PMCM Dig & Redao
Engineering Design 1037, 01-Mar-15A 15-Aug-17 A
CT30020 Dig & Replace Specifications & Scope to MDWASD - 2015/2016 Fiscal Year 10 01-Mar15A 10-Mar-15 A Leal Year ‘ ‘
CT30100 Dig & Replace Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (T2229) 93 01-May-16 A 01-Aug-16 A kope 10 MD\NASD 2016/2017 Flscal Year 02229)
CT30180 Dig & Replace Specifications & Scope to MDWASD - 2017/2018 Fiscal Year 185  30-Jun-17A 15-Aug-17 A enla;:e Snecmcanms& Soopa toMDWASD 2017/2018F|s
Procurement 687 Ol-Mar-15A 16-Jan-17 A
CT38000 Dig & Replace Contractor B Procurement - 2015/2016 Fiscal Year 232 01-Marl5A 18-Oct-15 A 6 Ei scal Ye ar
CT30040 Dig & Replace Contractor A Procurement - 2015/2016 Fiscal Year 239 01-Marl5A 25-0ct-15A 6 Fis: cal Ye &1 r
CT38010 Dig & Replace Contractor C Procurement - 2015/2016 Fiscal Year 324 01-Marl5A 18-Jan-16 A 5 /2016 Fi stal Ye ar : : :
CT30130 Dig & Replace Contractor Procurement - 2016/2017 Fiscal Year (T2229) 168  02-Aug-16 A 16-Jan-17 A btor Procurément - 2016/2017 le Year {T22291
Construction 981  19-Oct-15A 22-Jul-18 A _V 2 ul-18A, Construgtion
CT38020 Dig & Replace Contract B (Construction) - 2015/2016 Fiscal Year 366 19-Oct-15A 18-Oct-16 A onstru ction;) R 20];5 /2016 Fiscal Yean |
CT30070 Dig & Replace Contract A (Construction) - 2015/2016 Fiscal Year 366 26-Oct-15A 25-0ct-16 A bon: str:uction:) 20115 /2016 Fiscél Yea:r
CT38030 Dig & Replace Contract C (Construction) - 2015/2016 Fiscal Year 365 18-Jan-16 A 16-Jan-17 A kc (Const mctlon) 2015/2016 Fis cal Yea r
CT30160 Dig & Replace Contract Countywide (Construction) - 2016/2017 Fiscal Year (T2229) 365 26-Jun-17A 22-Jul-18 A m &y & Reolace Contract Countvw nde {Cnnstru
Project Administration 3624  01-Mar-15A 25-Jan-18 A 25-Jan-18A, Prqeﬁ Admlnlstratlon :
CT80730 WASD Progct Administration - PMCM Dig & Replace I/l Repairs 3624  01-Mar-15A 25-Jan-18 A ) . Admi mstranon PMCM qu &Renl aﬁe I
4.01 (1.2) - PMCM SSES I/l 1462  01-Mar-15A 28-Now-17 A 2)- MCM s
Engineering Design 536 01-Mar-15A 18-Aug-16 A
CT30030 SSES Specifications & Scope to MDWASD - 20152016 Fiscal Year 10 01-Mar15A 10-Mar-15 A
CT30110 SSES Specifications & Scope to MDWASD - 20162017 Fiscal Year (T2231) 74 06-Jun-16 A 18-Aug-16 A MD\NASD 20]_6{2017 Fsml Year C[2231)
Procurement 726 0l-Mar-15A 24-Feb-17 A [fement . ' ' ' '
CT38040 SSES (CCTV) Procurement - 2015/2016 Fiscal Year 360 01-Mar-15 A 23-Feb-16 A kal Year
CT30140 SSES Contractor Procurement - 2016/2017 Fiscal Year (T2231) 191 18-Aug-16 A 24-Feb-17 A ocuréme n1 201612012 Fisc. aJ Year:! (TZZS,l)
Construction 780  14-Mar-16 A 18-Aug-17 A [17A Omstmcmn
CT38050 SSES Construction (CCTV) - 2015/2016 Fiscal Year (T2101) 366 14-Mar-16 A 14-Mar-17 A h (CCTV) 2015/2016 Pscal Ybar (TQlOl)
CT30170 SSES Contract (Construction) - 2016/2017 Fiscal Year (T2231) 395 03-Apr-17 A 18-Aug-17 A ,omract% nstrucnon) -'9016/2017 Fiscal Year (TZZBl) 77777 o
Project Administration 1462  01-Mar-15 A 28-Now-17 A B-Nmfl A PrOJect Admlnlstratlon 3
CT80740 WASD Progct Administration - PMCM SSES I/l 1462 01-Mar-15 A 28-Now17 A NASD ProectAdmmustranon E PMCM SSEES Ill
4.01 (2) - PSIP Program I/IRepairs 1188  01-Oct-13A 31-Dec-16 A  |PSIP. Program Ul Repalrs
Construction 1188  01-Oct-13A 31-Dec16A fon |
CT22790 Construction - PSIP Program I/l Repair (MDWASD) 1188 01-Oct-13A 31-Dec-16 A qram m Reoajr (MDW ASD l
Project Administration 1188  01-Oct-13A 31-Dec-16 A ﬂmmlﬁ‘traﬂoh
CT80750 WASD Progct Administration - PSIP Program I/l Repair MDWASD ) 1188 01-Oct-13A 31-Dec-16 A

mm_waemam_uaenau (MDWASD)
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Durafion Q1] Q2[(Q3|Q4]|Q1]Q2[{Q3|]Q4|QL[Q2[Q3|Q4|Q1|Q2])]Q3|0Q4[0Q1]Q2[/Q3[Q4|Q1 Q2]|Q3]|Q4|Q1[Q2]Q3)Q4[Q1|Q2]|Q3[Q4]Q1|Q2
4.01 (3) - MDWASD CM Team |/l Repairs 3736 01-Oct-13A 27-Sep-27
Construction 3736 01-Oct-13A 27-Sep-27
CT33301 Construction -MDWASD CM Team I/l Repair (MDWASD ) 3736 01-Oct-13A 27-Sep-27
Project Administration 3736 01-Oct-13A 27-Sep-27
CT80760 WASD Progct Administration -MDWASD CM Team I/l Repair (MDWASD ) 3736 01-Oct-13A 27-Sep-27
4.01 (4) - WWCTLD WASD In-House I/l Repairs 3742  01-Oct-13A 27-Sep-27
Construction 3742 01-Oct-13A 27-Sep-27
CT33302 Construction - WWCTLD WASD In-House I/l Repar (MDWASD) 3742 01-Oct-13A 27-Sep-27
Project Administration 3742 01-Oct-13A 27-Sep-27
CT80770 WASD Progct Administration - WWCTLD WASD In-House I/l Repair (MDWASD ) 3742 01-Oct-13A 27-Sep-27
4.02 Government Cut FM - Phase 1&2 730 01-Oct-11 A 30-Sep-13 A : :
4.03 Government Cut FM - Phase 3 1529 30-Jan-13A 08-Aprl7 A S Bse S EneRVCEhENe Brase 3
4.04 North Dade 72 inch PCCP FM Rehabilitation 1783 13-May-13A 05-Mar-18 A '
4.05 South Dade 54 inch PCCP FM Rehabilitation 2195 05Aug-14 A 30-Sep-20 v 30- $ep 20, 4. 05 South Dade o4 'nch PCCP FM Rehab'"taﬂon
Engineering Design 422 05-Aug-14 A 01-Oct-15A ) FM Rphah!"f 77777777777
Permitting 446 14-Oct-15A 02-Jan-17 A immmn th Dadp
Procu remgnt 618 07-Apr-15A 15-Dec-16 A Sauth ngp 54" P{K\’P FM Rehah.
Construction 826  26-Sep-16 A 23-Dec-18 A L O 51" Cﬁon. ’1‘
4.05 (1) 48/54" FM from SW 127 Ave/SW 280 St. to SW 107 Ave/SW 248 St (Phase 1) 2195 05-Aug-14 A 30-Sep-20
Engineering Design 422 05-Aug-14 A 01-0ct15A | & &y
Permitting 128 14-Oct-15A 19-Feb16 A | 1 1
Procurement 563  21-Mar-16 A 30-Oct-17 A
Construction 1389 19-Oct-16A 30-Sep-20 ‘ ¥ 30-$ep-20, Construction
CT30081 Contractor Notice to Proceed (NTP) - 48/54 Inch FM (Phase 1) 0 19-Oct-16 A L (NTP) 48 /54 Inch =YE (Phase 1 : : : : :
CT12091 Transfer of 4.05(2) o WASD - 8/54 Inch FM 0 02-Dec-16 A SD- 8/54 Inch FM | ; ; ;
CT12031 Construction - 48/54 Inch FM (Phase 1) 405 19-Oct-16 A 14-Sep-18 A _ Cons‘tructhn 48/54 Inch M (Phase 1)
CT81120 Commissioning - 48/54 Inch FM (Phase 1) 30 21-May-18A 14-Sep-18 A ' _ Commlssmnlna 48/54 Inch PM (Phase 1 : : : : : : : :
CT12041 Substantial Completion Phase 1 (CD Compliance Date 12/23/18) - 48/54 Inch FM (Phase 1) 0 14-Sep-18 A . " Substantial Completlon Phase 1 (CD Conl pliande Daté 12/23/18) _: 48/54 Inch IEM (Phase 1:)
CT40400 Project Closeout - 48/54 Inch FM (Phase 1) 90  15-Sep-18 A 30-Sep-20 . . . . . . . Prme ot Cl SﬁQUL 48/54 Inct AM fl?hase 1)
Project Administration 1301  05-Aug-14 A 30-Sep-20 30- Sep 28 PrOJect Admnisration |
CT38420 WASD Progct Administration - 48/54 Inch FM (Phase 1) 1301 05-Aug-14 A 30-Sep-20 ‘
4.06 Replacement of Tamiami Canal Aerial Crossing FM's at NW 37 Ave 1418 11-Dec-12A 29-0ct-16 A
4.07 Replacement of 18 inch DIP FM in Miami Lakes 1855  11-Mar-12 A 09-Apr-17 A ‘
4.08 Rehabilitation of 54 inch PCCP FM in the City 1607 06-Oct14A  04-Sep-19A on S?P 19 A 408 Rehabiaton of 54 inch PCCP FMin thelCity
Engineering Design 401  06-Oct-14A 11-Now15A o : o : o
Permitting 269 04-Apr-15A 29-Dec-15 A
Procurement 570  06-Mar-15 A 26-Sep-16 A
Construction 269  20-Sep-16 A 16-Jun-17 A
4.08 (1) Rehab 2 Miles of 54 Inch PCCP FM (Co nsent Decree) 964  27-Oct-14A 16-Jun-17 A X, in the City
408 (2) Rehab/Replace an Additional 2 Miles 0f54" POCP FM (Non-Consent Decree) 1586  27-Oct-14A  04-Sep-19A FES“ o Rep,?gg:,&‘dﬁdd'“‘;ﬂ%' e O L SR I(E"’}Jco’,‘,sfnf,'??f“?f), [ R T S NN R
4.09 Replace Approximately 30 miles of AC FM Transmission System 3002 28-Aug-12 A 15-Now-20 15 Nov—20 4 09 ReplaceApprOxmater 30 mies of AC FM Transmlsson System . . ' . . |
Engineering Design 2087 28-Aug-12 A 06-May-19 A Desgn e T
CT71490 EPA Start Date for Engineering Design - Replace ~30 miles of AC FM Trans System** 0 01-Now13A
CT50840 EPA Compliance Date for Engineering Design - Replace ~30 miles of AC FM Trans System** 0 09-Oct-14 A
CT10110 Engineering Design - Replace ~30 miles of AC FM Trans System 2087  28-Aug-12 A 06-May-19 A place _30 m,|e5 of AC FM: Trans System
FETLAIG 2005 05AUGI3A | 31DeclsA [eeee——y 31 Dec-18 A PEMLUAG 1 | L LT S
CT71500 EPA Start Date for Pemitting - Replace ~30 mies of AC FM Trans System** 0 10-Oct-14 A : : :
CT10190 Permitting - Replace ~30 miles of AC FM Trans System 1835 05-Aug-13 A 04-Sep-18 A [ Perm[mng Rep|aoe -30 m.|e5 of Ackm Trans sys[em 3
CT50850 EPA Compliance Date for Permitting - Replace ~30 miles of AC FM Trans System 0 31Dec18A | | i & EPA Combliance. Date for Permi ko Renlaca _30 p s ot AC FM Trans o Stem 7777777 P
Procurement 1992  16-Dec13A 08-Oct-19 A T— ‘ ‘ W 08-0ct19A, P qufem ‘ : e
CT71510 EPA Start Date for Procurement - Replace ~30 miles of AC FM Trans System** 0 10-Oct-15A b A¢ M T:rans S:vstem;** | ; ; ; ;
CT50860 EPA Compliance Date for Procurement - Replace ~30 miles of AC FM Trans System 0 30-Apr-19 A ' ' ' S EPA Comohance Date for Drocurement Reulace ~30 mlles ofAC FM Trans Svstem
CT10270 Procurement - Replace ~30 miles of AC FM Trans System 1750  16-Dec-13 A 08-Oct-19 A o Procurement - Replace ~30'miles 'of AC:FM Trans System
Construction 2379 14-Apr-14 A 17-Oct-20 j ' ' ' ' ' ' ' ' My 17:0ct-20, Construction 1T L T """
CT71520 EPA Start Date for Construction - Replace ~30 miles of AC FM Trans System 0 09-Oct-16A o ﬁe |aée ~30§mi|e5 §Of AC §FM .I_rians si Stem§ T
CT10340 Construction - Replace ~30 miles of AC FM Trans System 1935 14-Apr-14 A 17-Aug-20 %_ Construcuon RepIaOe _30 miles Of AC! FM Trans System
CT10420 Substantial Completion (CD Compliance Date 10/17/20) - Replace ~30 miles of AC AM Trans System 0 17-Aug-20* * éubstanual Comoleuon (CD Comollance Date 10/17/20) Reolaoe ~30 mlles ofAC FM Trans Svstem
CT50880 EPA Compliance Date for Construction - Replace ~30 miles of AC FM Trans System 0 17-0ct-20¢ | v b 1 ‘& EPA Col mpl iante Date for Constriiction - Renlace ~30 miles. of AC EM Trans. S 777777777777777777777777 P
4.09 (1), (27-28), (44-45), (54-56), (57-59), (64), (66) - Asb estos Concrete Pipe (ACP) Cut and Plug 1080  24-Oct-17A 03-Sep-20 103-Sep-20, 4.09 (1), (2/-28), (44-45), (54-56), (57- 59) (64), (66) - Asbestos Concrete Pl pe (ACP) cm and [ ;
Pre-Design 89 24-Oct-17 A 28-Sep-18 A
Engineering Design 176 29-Sep-18 A 06-May-19 A
Procurement 169  09-May-19A 08-Oct-19 A - .
Construction 352 21-Oct19A 03-Sep-20 ‘ ' ‘ 0 SG 20, Constmctlon i
CT80940 Contractor Notice to Proceed (NTP) - 4.09 (1), (27-28), (44-45), (54-56), (57-59), (64), (66) 0 21-Oct-19A - co ntra cfo r Notkee to P roce e d (NTP) a 09 (1) @7 28) @ 4 45), (5 4 56) 57- 59) (64) (66)
CT80950 Construction - 4.09 (1), (27-28), (44-45), (54-56), (57-59), (64), (66) 270 21-Oct-19A 05-Jun-20 A ' Constructlon 4 09 (1) (27- 23) (44.45) (54- 55) (57 59), (54) (66)
CT80960 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (1), (27-28), (44-45), (54-56), (57-59), (64), (66) a 05-Jun-20 A . Subst‘antlal iCompletion (CD Cbmpliance Date 10/17/20) - 4.09 (1), (27-28), (4445). (54-56); (57 59) (64) (66)
CT40440 Project Closeout - 4.09 (1), (27-28), (44-45), (54-56), (57-59), (64), (66) 90 06-Jun-20 A 03-Sep-20* [ ' Project Claseout -4 09£l) (27:28). 644-453. (54 561. !57 59). I64) £66)
Project Administration 644 29-Sep-18 A 03-Sep-20 103~ Sep -20, PrOJect Admn Istratlon 3 ‘
CT38530 WASD Progct Administration - 4.09 (1), (27), (28), (44-45), (54-56), (57-59), (64), (66) 644 29-Sep-18 A 03Sep20 | 1 . — W Pm?/l - AdmLmstraILQn 2409 (1) ‘27\_ (za\_ (44 45) 154 56), (57 59) (64L (ﬁﬁl
409 (2) Replacement of 2,403 LF of 12" ACPFM - NE 14th Ave. from PS-0455 to Miami Gardens Dr. 1063 24AprldA  22Marl7A R oo, o i B PEEIESTS lami Gardgns D~ S AN S N S SR SO N S S
4.09 (3-5, 8) RPQ T1811 Replacement of FM from Pump Station #0356 to NW 183rd and 52nd Ave. 1668  28-Aug-12 A 22-Mar-17 A S B ot 7
4.09 (6-7) Replace 325LF of 6" ACPFM from PS #0362 to NW52nd Ct. and 190th St. & 400LF 10" to 189th 1160  29-Aug-14 A 31-Jul-20
Pre-Design 209  29-Aug-14 A 26-Mar-15 A
Engineering Design 220 27-Mar-15A 02-NOwI5 A |
Permitting 155 03-Now15A 06-Apr-16 A
Procurement 438 15-Apr-16 A 26-Jun-17 A
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2018 2019 2020 2021 2022 2023 2024 2025 2026

Blu|a|/e]e|ulale|e|ed|ale]e|u|ale]e|m[alce]es]e|ele]

1-Jul-20, istruction

,,,\NASDPmecIAdmlmeraIlon 409(6,71,,,3,,,,,1,,,”} ,,,,, (S I S

W 31 Jul- 20 4. 09 (29- 31) Replace 6"& l2"ACP/PVC FMs f)’om 107th A\/e and SW 76 St and lD" FM from F’S#O&lZ

—— 31-Jul-20, Construction

Cohstruction - 4.09 (6-7)

Ebbecl Closedut - 4109 (67
1 ul 20 PrOJect Admnlstratl

}1712f 1857 LF bf 8" ACP FM from; 8#1022 to SW 352n St & 286LPAIong 87 Ave

Construction - 4.09 (29-31)
Ietlon (CD Comphanoe Date 10/17/20) 4. 09 (29r31)

—— 31 “JUr20; 4. 09 (34-43) ReplaceACP DM WIth 8'&: 12" DI FM from SW108 PI/SW177 St to SW95 Ave/SW163 St

 Piniedt Closedut - 400 (2931) ||
31 Jul 20 PrOJect Admnls:ratlon

W

S_DP[QEC Administration - 4i0
of 684 LFof 1 "ACF’ lFM SW l%7th AVE

wom PVT PS at SW104Ih Ave. & 169[h Stk to MH42 at SWlOSrd Ave

24.43) -

31-Ju|—20, Constructjon
P) - 4 09 (34 43) .
Constructlon 4 09 (34 43)

bstantlal Comoletlon (CD Comollanoe Date 10/17/20) 4 09 (34-43)

Bect Closequt - 4109 (34-43) ..
ul 20 PrOJect Admnlsr,ratlon '

WfASDPmEchdmlmstrauon 409 (3 -43) .
0, 4.09 (46)! eplaoementofl 7LFo

D (A6) . . ... o . i
§1Jul20 Construct)on . . h

P) - 409 (46)
Construcuon 409 (46)

bstantlal ComDIetlbn (CD Combhanoe Date 10/17/20) 4 09 046)

L P ject Closequt -4.00 (46) . ____:.
5u| 2% Pr(g}ectAdomrglsfisgatlon '

WASDP(OEclAdmlmeranon 409 (46)
bm PS#OSGQ to SW 122nd AVE /88th SI

53
31} Jul- 20 Co strucuon

b (48- 53 63) oo
T Construction - 4.09 (43 -53, 63)

Jbstamlal Comoletlon (CD Oomnllanoe Date 10/17/20) 4.09 (48 53 63)

_ Project Closedut - 409 (48-53, 63)
31 Jul 20 Project Admnlsrratlon

mi Jeratlon 4 09 gl
62) Replace 150

Activity ID Activity Name Origi_nal Start Finish
Buration Al [u|afe[e]e|ale
Construction 128  26-Jun-17A 31-Jul-20
CT35360 Contractor Notice to Proceed (NTP) - 4.09 (6-7) 0 26-dunl7A mioé © Priooee J (NTP)E ) 4_0§ (6_7)§
CT12281 Construction - 4.09 (6-7) 54 26-Jun-17A 18-Aug-17 A
CT12291 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (6-7) 0 18AugL7A | (j:ommémn (ch Coénoﬁanﬁoe Daite 10 /317 /20)3 ) 4_09; 67)
CT40460 Project Closeout - 4.09 (6-7) 74 19-Aug-17 A 31-Jul-20* . . . . . . . . .
Project Administration 950  27-Mar-15A 31-Jul-20 ﬁ
CT38360 WASD Progct Administration - 4.09 (6-7) 950 27-Mar-15 A 31-Jul-20
4.09 (9-13) Replacement of 6, 8 and 12" ACP FM Between PS#0385, PS#0374 and NW 119th St./37th Ave. 1075  28-Aug-12 A 07-Aug-15 A
4.09 (14-19) Replacement of 6, 8 & 10" ACPFM Around PS#0376, 0427, 0375, 0377 and 0368 1010  28-Aug-12 A 03-Jun-15A
4.09 (20-21) Replace 467LF 8" ACPFM from PS#0366 to NW42ndPI/199thTer.& 1792LF 10" - 30thCt/1%th St 1133 29-Aug-14 A 1-Dec-19 A
4.09 (22) Replacement of 2,013 LF of 6" ACP FM from PS#358 to PS#0352 1065  01-Now14A 02-Aug-18 A
4.09 (23) Replacment of 1857 LF of 8" ACP FM from PS#1022 to SW 352nd St & 286LF Along 187 Ave. 1265  03-Jun-15A 14-Mar-19 A terl
4.09 (24) Replacement of 840 LF of 8' ACP FM Along NW 49th Ct.from PS#0353 to NW 177th St. 1065  01-Now14A 30-Sep-17 A
4.09 (25-26) Replacement of 1040 LF of 10" ACPFM from NW173rd Dr/52nd Ave. to NW 177th St/52nd Ave. 1066  01-Now14A 06-Sep-17 A
4.09 (29-31) Replace 6" & 12" ACPPVC FMs from 107th Ave and SW 76 St. and 10" FM from PS#0812 2129  01-Apr-l4A 31-Jul-20
Pre-Design 181 01-Apr-14 A 29-Sep-14 A
Engineering Design 415  30-Sep-14 A 19-Now15 A
Permitting 397 07-Apr-16 A 09-May-17 A
Procurement 229 Ol-Mar-17 A 22-Sep-17 A
Construction 669 05-Mar-18 A 31-Jul-20 j j j j j j j j j
CT35990 Contractor Notice to Proceed (NTP) - 4.09 (29-31) 0 05Mari18A 0 Comljacmr rquice ?m Pm?bee d 3NTP 4.09 : 29_313
CT12781 Construction - 4.09 (29-31) 320 05-Mar-18 A 12-Sep-19 A 1 ' ' r—
CT12791 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (29-31) 0 12-Sep-19 A . . . . . . ’ Subs?tantialj Comi
CT40540 Project Closeout - 4.09 (29-31) 90 13-Sep-19 A 31-Jul-20* . . .
Project Administration 1522  30-Sep-14 A 31-Jul-20
CT38280 WASD Progct Administration - 4.09 (29-31) 1522 30-Sep-14 A 31-Jul-20
4.09 (32) Replacement of 684 LF of 12" ACP FM in SW 107th Ave. from 104th St . to Kandale Blvd 174 26-Now14A 05-Apr-19 A
4.09 (33) Replace 1701 LF 4" ACPfrom PVT PS at SW104th Ave. & 169th St. to MH42 at SW103rd Ave. 954  12-Feb-16 A 31-Aug-18 A
4.09 (34-43) Replace ACP DM with 8" & 12" DI FM from SW108 PI/SW177 St to SW95 Ave/SW163 St. 1734 21-Oct-15A 31-Jul-20
Pre-Design 338 21-Oct-15A 23-Sep-16 A
Engineering Design 451  23-Sep-16 A 10-May-18 A
Permitting 415 10-Mar-17 A 29-Aug-18 A
Procurement 280 21-May-18 A 20-Dec-18 A
Construction 508 18-Feb-19 A 31-Jul-20
CT36260 Contractor Notice to Proceed (NTP) - 4.09 (34-43) 0 18-Feb-19 A
CT12981 Construction - 4.09 (34-43) 365 18-Feb-19 A 21-Apr20 A
CT12991 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (34-43) 0 21-Apr20 A
CT40570 Project Closeout - 4.09 (34-43) 50 22-Apr-20A 31-Jul-20
Project Administration 1005  23-Sep-16 A 31-Jul-20
CT38250 WASD Progct Administration - 4.09 (34-43) 1005 23-Sep-16 A 31-Jul-20
4.09 (46) Replacement of 157 LF of 6" ACP FM from SW107th Ct/155th St to SW 107th Ave./155th St. 1874  03-Jun-15A 31-Jul-20
Pre-Design 478 03-Jun-15A 23-Sep-16 A
Engineering Design 462  23-Sep-16 A 30-Apr-18 A
Permitting 189 10-Mar-17 A 27-Aug-18 A
Procurement 569 15-Aug-17 A 20-Dec-18 A
Construction 508  18-Feb-19 A 3tauk20 |
CT36350 Contractor Notice to Proceed (NTP) - 4.09 (46) 0 18-Feb-19 A
CT13131 Construction - 4.09 (46) 365 18-Feb-19 A 21-Apr20 A —
CT13191 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (46) 0 21-Apr-20 A ‘ ‘ ‘ ‘ o s
CT40590 Project Closeout - 4.09 (46) 50 22-Apr-20A 31-Jul-20* ;
Project Administration 839  23Sep-16 A 31-Jukg0  [ee——— e —— e ——
CT38240 WASD Progct Administration - 4.09 (46) 839 23-Sep-16 A 31-Jul-20
4.09 (47) Replacement of 1023 LF of 8" ACP FM from PS#0869 to SW 122nd Ave./88th St. 962  12-Feb-15A 23-Jan-18 A
4.09 (48-53, 63) Replace 8" & 10" ACPFM with 16", 12" & 8" DIP - SW142 Ave/SW288St to SW123Ct/258St 1909  10-Jun-15A 31-Jul-20
Pre-Design 195 10-Jun-15A 22-Dec-15 A
Engineering Design 602  22-Dec-15A 15-Aug-17 A [/ A ENGIEering
Permitting 132 16-Aug-17 A 24-May-18 A
Procurement 446 15-Aug-17 A 27-Sep-18 A
Construction 673  28-Sep-18 A 31-Jul-20
CT36530 Contractor Notice to Proceed (NTP) - 4.09 (48-53, 63) 0  28Sep-18A
CT13381 Construction - 4.09 (48-53, 63) 400 28-Sep-18 A 01-May-20 A
CT13391 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (48-53, 63) 0 01-May-20 A . P
CT40610 Project Closeout - 4.09 (48-53, 63) 90 02-May-20A 31-Jul-20*
Project Administration 1325 14-Mar-16 A B [ —————————
CT38220 WASD Progct Administration - 4.09 (48-53, 63) 1325 14-Mar-16 A 31-Jul-20
4.09 (60-62) Replace 1500LF 8" ACP FM (PS#1013 - PS#1012), 2550LF 10" (SW144th/SW 280th St) 958LF 8" 1237  28-Oct-16 A 31-Jul-20
Pre-Design 355  28-Oct-16 A 02-Nov17A [Nov17A, Pre-Design
Engineering Design 223 19-Oct-17A 21-Jun-18A [
Permitting 110  22-May-18A 04-Sep-18 A
Procurement 153  05-Sep-18 A 05-Feb-19 A
Construction 371 11-Feb-19 A 31-Jul-20
CT36710 Contractor Notice to Proceed (NTP) - 4.09 (60-62) 0 11-Feb-19 A
CT13631 Construction - 4.09 (60-62) 280 11-Feb-19 A 21-Aug-19 A
CT13641 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (60-62) 0 21-Aug-19 A
CT40640 Project Closeout - 4.09 (60-62) 90 22-Aug-19 A 31-Jul-20*
Project Administration 718 19-Oct-17 A 31Juipp  [eme——
CT38210 WASD Progct Administration - 4.09 (60-62) 718 19-Oct-17 A 31-Jul-20

Closeout 4.09 (60 62)
20 PrOJect Admnlsr,ratlon

Bul
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2020 2021 2022 2023 2024 2025 2026

Activity ID Activity Name Original Start Finish
Duration
4.09 (65) Replacement of 2250 LF of 6" ACP FM from PS#1002 to SW 152nd Ave. and 304th St. 1310  28-Oct-16 A 31-Jul-20
Pre-Design 355 28-Oct-16 A 02-Now17 A
Engineering Design 247 19-Oct-17 A 10-Jul-18 A
Permitting 90 23-Jul-18 A 16-Aug-18 A
Procurement 206  21-Aug-18 A 14-Mar-19 A
Construction 334 24-Jun-19A 31-Jul-20
CT36800 Contractor Notice to Proceed (NTP) - 4.09 (65) 0 24-Jun-19A
CT13781 Construction - 4.09 (65) 220 24-Jun-19A 12-Dec-19 A
CT13791 Substantial Completion (CD Compliance Date 10/17/20) - 4.09 (65) 0 12-Dec-19 A
CT40660 Project Closeout - 4.09 (65) 90 13-Dec-19 A 31-Jul-20*
Project Administration 658 19-Oct-17 A 31-Jul-20
CT38200 WASD Progect Administration - 4.09 (65) 658 19-Oct-17A 31-Jul-20
4.09 (67) Replace 2,700 LF of 8" ACPFM from PS#1132 Along Bikini Blvd to MH5 in Hanger Rd 2271 29-Aug-14 A 15-Now20
Pre-Design 137 29-Aug-14 A 13-Jan-15A
CT14201 Pre-Design - 4.09 (67) 138 29-Aug-14 A 13-Jan-15A
Engineering Design 436 13-Feb-15 A 24-Apr-16 A
CT13851 Engineering Design - 4.09 (67) 437 13-Feb-15 A 24-Apr-16 A
Permitting 192 25-Apr-16 A 03-Now-16 A
CT13861 Permitting - 4.09 (67) 193 25-Apr-16 A 03-Now16 A
CT50390 DERM Pemit - 4.09 (67) 193 25-Apr-16 A 03-Now16 A
CT50400 Public Works Permit - 4.09 (67) 35  30-Sep-16 A 03-Now16 A
Procurement 312 16-Feb-17 A 27-Feb-18 A
CT80360 GMOU submittal and approval - 4.09 (67) 21 16-Feb-17 A 08-Mar-17 A
CT80250 Intemal Bid Package Review - 4.09 (67) 6 19-May-17A 24-May-17 A
CT36900 Design Documents Sent to Procurement - 4.09 (67) 0 25-May-17A
CT36910 Submit/Approve SBD Goals and Request to Adwertise - 4.09 (67) 27 25-May-17A 20-Jun-17 A
CT36920 Advertise Bid Package - 4.09 (67) 0 21-Jun-17A
CT36930 Bid Solicitation Period - 4.09 (67) 49 21-Jun-17A 08-Aug-17 A
CT36940 Bids Due - 4.09 (67) 0 09-Aug-17 A
CT36950 Bid Review Period - 4.09 (67) 77 09-Aug-17 A 25-0ct-17 A
CT36960 Award Recommendation - 4.09 (67) 0 25-0ct-17 A
CT13871 Procurement - 4.09 (67) 183  25-May-17A 29-Jan-18 A
CT36970 Final Approvals -4.09 (67) 30 26-Oct-17 A 27-Feb-18 A
Construction 717 05-Now18 A 15-Now-20
CT36980 Contractor Notice to Proceed (NTP) - 4.09 (67) 0 05-Now18 A
CT13881 Construction - 4.09 (67) 250 05-Now18 A 17-Aug-20
CT13891 Substantial Completion (Non-Consent Decree) - 4.09 (67) 0 17-Aug-20*
CT40680 Project Closeout - 4.09 (67) 90 18-Aug-20 15-Now-20*
Project Administration 1355 13-Feb-15 A 15-Now-20
CT38180 WASD Progect Administration - 4.09 (67) 1355 13-Feb-15 A 15-Now-20
4.09 (68) Replacement of 3,400 LF of 6" and 8" ACPFM, from PS#0364 to NW 199th St./42nd Ave. 1141 29-Aug-14 A 31-Jul-20
Pre-Design 35  29-Aug-14 A 03-Oct-14 A
Engineering Design 405 06-Oct-14 A 15-Now15 A
Permitting 142 16-Nowv15A 06-Apr-16 A
Procurement 83 07-Apr-16 A 29-Jun-16 A
Construction 396 12-Sep-16 A 31-Jul-20
CT37070 Contractor Notice to Proceed (NTP) - 4.09 (68) 0 12-Sep-16 A
CT13931 Construction - 4.09 (68) 184 12-Sep-16 A 14-Mar17 A
CT13941 Substantial Completion (Non-Consent Decree) - 4.09 (68) 0 14-Mar17 A
CT40690 Project Closeout - 4.09 (68) 212 15-Mar-17 A 31-Jul-20
Project Administration 1103 06-Oct-14 A 31-Jul-20
CT38170 WASD Progect Administration - 4.09 (68) 1103 06-Oct-14 A 31-Jul-20
4.09 (69) Replacement of 2,320 LF of 12" ACPFM from PS#0333 South to Miami Lakes Dr. 1233  16-Jun-14A 28-Aug-18 A
4.09 (70) Replace 8000LF of 10" ACPFM at US-1 from SW 184th St. to N. of Caribbean Blvd 550 13-Sep-14 A 16-Mar-16 A
Pre-Design 407 13-Sep-14 A 25-0ct-15A
Engineering Design 506 27-Oct-14A 16-Mar-16 A
CT14001 Engineering Design (Original Project Scope) - 4.09 (70) 245 27-Oct-14A 28-Jun-15A
CT80440 Engineering Design - 4.09 (70) 507 27-0ct-14A 16-Mar-16 A
CT33001 Engineering Design (Revised Project Scope) - 4.09 (70) 142 27-Oct-15A 16-Mar-16 A
CT80700 Project Cancelled - 4.09 (70) 0 16-Mar-16 A
Project Administration 506 27-Oct-14A 16-Mar-16 A
CT38160 WASD Progect Administration - 4.09 (70) 507 27-0ct-14A 16-Mar-16 A
4.09 (71) Replace 8" ACPFM from PS#0445, West to NW 207th St, 4" From PS#0444 to NW207St 1739  01-Now14A 31-Jul-20
Pre-Design 90 01-Now14 A 30-Jan-15 A
Engineering Design 442  02-Feb-15A 19-Apr-16 A
Permitting 100 19-Apr-16 A 28-Jul-16 A
Procurement 373 09-Feb-17 A 23-Jan-18 A
Construction 310 10-Sep-18 A 31-Jul-20
CT37250 Contractor Notice to Proceed (NTP) - 4.09 (71) 0 10-Sep-18 A
CT14081 Construction - 4.09 (71) 210 10-Sep-18 A 24-Apr-19 A
CT14091 Substantial Completion (Non-Consent Decree) - 4.09 (71) 0 24-Apr-19 A
CT40720 Project Closeout - 4.09 (71) 90 25-Apr-19A 31-Jul-20*
Project Administration 1332  02-Feb-15A 31-Jul-20
CT38140 WASD Progect Administration - 4.09 (71) 1332 02-Feb-15A 31-Jul-20
4.09 (72) Replace 9152 LF of 8", 12" and 16" ACP FM from PS#0891 to SW 108th St.-127th Ave.-88th St 0  18-Ju16A 18-Jul-16 A
Engineering Design 0 18-Jul-16 A 18-Jul-16 A

SRR REE R R E R R R E D N E AP REAEE
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Duraton S A A R A A A S A A A S A A A A A A I A A A S A A
CT14161 Project Transferred to CIP - 4.09 (72) 0 18-Jul-16 A Praject Tiansfeired to CIP -}4.09 (72) H H H H H H H H H H H H H | | | | | | | | |
4.09 (73) Replace 14,350 LF of 10", 8" and 6" ACP FM from PS#0728, PS#0709, PS#0738, PS#0735,PS#0730 1998  29-Aug-14 A 30-Aug-20 —
Pre-Design 216 29-Aug-14 A 02-Apr-15 A
Engineering Design 223 03-Apr-15A NowlB A |
Permitting 245 18-Dec-15 A 19-Aug-16 A
Procurement 503 13-Jan-17 A 02-Mar-18 A
Construction 566 23-Jul-18 A 30-Aug-20 j j j j j j Sy :30-Auig-20, Constfuction I T
CT37340 Contractor Notice to Proceed (NTP) - 4.09 (73) 0  23Ju-i8A . Co ot racu‘) , Nmi‘ o ‘P oce é J (NT‘P) ) 41309 b .
CT14151 Construction - 4.09 (73) 370  23-JuF18A 10-Oct-19 A —'—'—'—'—'_—'—'—'—'d— Construction - 4.09 (73)
CT14181 Substantial Completion (Non-Consent Decree) - 4.09 (73) 0 10-0ct19 A oo . Suk; stantijal . noletiofﬂ (Nor;_Con;em Dfecree)i ] 4_09: 73 |
CT40740 Project Closeout - 4.09 (73) 90 11-Oct-19 A 30-Aug-20* : . . Brrian ; .
Project Administration 1494 03-Apr-15A 30 AUG20 [ ———————y | 30-AUG-20, Project Administration "~~~y T
CT38130 WASD Progct Administration - 4.09 (73) 1494 03-Apr-15A 30-Aug-20 ! ' ' '
4.10 Opa-Locka Airport 48" PCCP Force Main Replacement 3545 29-Jukl4A 11-Apr-24 1 Apr 24 4. 10 Opa"—"cm Airport 48" PCCP ‘Force
Engineering Design 578 06-Oct-14 A 05-May-16 A
Permitting 725 29-Jul-14 A 23-Jul-16 A
Procurement 239 04-May-16 A 29-Dec-16 A . mmmm m@rﬂna‘.L nrk:;AJm( i
Construction 596  12-Oct-16 A 11-May-18 A 8 A, Consiuc
4.10 (1) Rehab Existing 48" FM Along North Side of Biscayne Cand from NW 37th Ave. to NW 32nd Ave. 907  17-Aug-15 A 29-Apr-19 A isting DCRA IO '
4.10 (2) Opa-Locka Aimport 48' PCCP Force Main Replacement (Sections 1 and 2) 1370  17-Dec-14A 31-Jul-20 31- i 20 4.10(2) Opa deka A"’pm 48" PCG’ FO rce Mam Replaoement (SeCtlOns Tand2):
Pre-Design 54 01-May-15A 24-Jun-15 A
Engineering Design 505 17-Dec-14 A 05-May-16 A
Permitting 320 30-Jul-15 A 14-Jun-16 A
Procurement 145  04-May-16 A 26-Sep-16 A
Construction 705 12-Oct-16A 31-Jul-20
CT33181 Contractor Notice to Proceed (NTP) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 0 12:0ct16A (N.”;) ) Re? iace ?43“ chcp FM @ o bl 0 @ A% bort (s ectidhs 1 8i 2 |
CT37560 Construction - Replace 48" PCCP FM @ Opa-Locka Airport (Sectons1 & 2) 420 12-Oct-16 A 11-May-18 A _ Constrdction » Reoléce 48 PCCP =] @ Ooé—Locka Alrmrt (Sectonsl & 2) ‘ ‘ ‘ ‘ ‘
CT37570 Substantial Completion (CD Compliance Date 10/25/18) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 18& 2) 0 11-May-18 A * S:ubstaémal C;:)mole:xion (éD Corinolian(:;e Dat:e 10/ 5/18) Reolace 48" PCCP M ‘@ Ooa Locka Alruorl(SectDns 18 2)
CT40760 Project Closeout - Replace 48" PCCP FM @ Opa-Locka Arport (Sedions 1 & 2) 90 12-May-18A 31-Jul-20* H v v v v v v v v ﬁe‘j CLoseouI RepJace 48"PCCP FM@ Ona LockaAmorL (Sembnsl&Z)
Project Administration 1175 17-Dec-14A 31-Jul-20 ul 20 Pro ect anlsﬁratlon
CT35371 WASD Progct Administration - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 175 17-Dec-14 A 31-Jul-20 - . . . . WASD Pmecl A dm|m eraIIon Reolac e 48" PCCP FM @,Ooa anka AlrootL (Sectlbns 1. &2) I 77777 77777 77777 i
4.10 (3) Replace 16" FM Along NW 159th St. from NW 57th St.to NW 54th St. 805  07-Mar-16 A 04-Sep-18 A 10 (3) RED lace }l@"':'\)/' A g)W 159th St. from NW'S7th St. to NW Sdth St. oo 1
4.10 (4) Opa-Locka Aimport Con cessions Project 2739  12-Oct-16A 11-Apr-24
Pre-Design 447 12-Oct-16 A 17-Jul-18 A _'—"V 17-Juk- 13A Pre- Deslgn ;
CT80000 Pre- Design - 4.10 (4) 447 12-Oct-16A TIUHEA ey b ré; b es” n- 41 104 77777 77777777777777777777777777777777777777777777777 :
Engineering Design 855  17-Jul18A 14-Now-20 } } " " " " " " v 14 N0v20 Englneermg DeSIgn 3
CT81170 30% Design Submittal - 4.10 (4) 150 17-Jul-18 A 27-Jun-19 A — 30% De5|qn Submlt[a 4 10 @
CT81180 30% Design Review - 4.10 (4) 30 28-Jun-19A 06-Now19 A . . . — 30% Desian Review - 4_1d @ ‘
CT81190 75% Design Submittal - 4.10 (4) 167 07-Nowv19A 17-Apr-20 A _ 75be Deéian Sdbmittél 4 1:0 @
CT81200 75% Design Review - 4.10 (4) 7 18-Apr-20 A 11-May-20 A | B 5% Desn]n Revlew 210 (4) | ‘
CT81210 100% Design Submittal - 4.10 (4) 173| 12-May-20A 31-Oct-20 H _ 100% De5|qn Subm;ttal 4 10 (4)
CT80010 Engineering Design - 4.10 (4) 150 17-Jul-18 A 14-Now-20 : Encuneerlna Desuan 4. 10 @
CT81220 100% Design Review/Permit Ready Submittal - 4.10 (4) 14 01-Now-20 14-Now-20 . i :LQQ% De5| n Re\aew/PermJL Réady SubmmaL 4 10 (41 7777777 77777
Permitting 334 15-Now-20 14-Oct-21 F—J'—'V 14 ~Oct 21 Permrn g :
CT80020 Permitting - 4.10 (4) 334 15-Now20 14-Oct21 | &+ 000 _ PErmlrLlna 4 1 (4 l 7777777 77777
Procurement 270 15-Oct-21 11-Jul-22 : ——— ;
CT80030 Procurement - 4.10 (4) 270 15-Oct-21 11-Jul-22
Construction 640 12-Jul-22 11-Apr-24 e e —— ' ‘ 11+ Apr24 Constructlon """" o
CT81060 Notice to Proceed (NTP) - 4.10 (4) 0 12-Jul-22 ’ Nome . Pme& d (NTP) 4l 10 ( 4)§
CT80040 Construction - 4.10 (4) 550 12-Jul-22 12-Jan-24 m Constructlon 4 10 (4)
CT81130 Commissioning - 4.10 (4) 30 14-Dec-23 12-Jan-24 : . Commlss‘lonlnq 4. 10 @ ‘ ‘
CT80050 Substantial Completion (Not Consent Decree) - 4.10 (4) 0 12-Jan-24 ’ Sub stant)al Comoletlon (NOI Consent Decree) a. 10 ( 4)
CT80060 Project Closeout - 4.10 (4) 90 13-Jan-24 11-Apr-24* :- diect Clnseout 4_10 @
Project Administration 1674 17-Ju-18A 11-Apr-24 11 pr24 PrOJect Admlmstrat k
CT80810 WASD Progct Administration - 4.10 (4) 1674 17-Juk18A 11-Apr-24 = — — — — S : ;‘ W ASD Pmm A dmmj Smm . m y 41 777777 77777
5. Sewer Pump Station System 4280  12-Dec-10 A 30-Aug-22 — 30- Aug -22, 5 Sewer Pump Statlo :Sys : .
5.01 Upgrade of PS#0418 2356 01-Now13 A 30-Aug-20
Engineering Design 217 01-Now13A o6-dun-l4A | Ty ey ey e s
Permitting 395 14-Jul-14 A 13-Aug-15 A
Procurement 364 07-Jun-15A 05-Jun-16 A
Construction 1417  28-May-16 A 30-Aug-20 ' ' e ———30-AUG-20, Construction ™"
PS32830 Contractor Notice to Proceed (NTP) - Upgrade PS#0418 0 28May-16A Jpqr;‘ de Pé.#o 41§
PS51570 EPA Start Date for Construction - Upgrade PS#0418 0 06-Jun-16 A rade PS#0418 .
PS11111 City of Hialeah Completes Reroute of Gravity Mains from PS#418 to PS#200 0 17-Now16 A Reroute of Gra vrtv Malns fro m PS# 418 to' PS#ZOO
PS50850 EPA Compliance Date for Construction - Upgrade PS#0418 0 22-0ct-19A ' ' ' ' ' ’ EPA Corﬁohar:e Date for Constructlon qurade PS#0418
PS10550 Construction - Upgrade PS#0418 724 28-May-16 A 08-Now19 A _ Cong[rucuon Upgrade PS#0418 i
PS72990 Commissioning - Upgrade PS#0418 30 17-Jun-19A 08-Now19 A ' — Commlssmnn q- qurade PS#O418
PS10830 Construction Completion (CD Compliance Date 10/22/19) - Upgrade PS#0418 0 08-Now19 A [PS Constructlon Eompletion (CD Comohaﬁoe Date 10/22/19) anrade PS#0418
PS40770 Project Closeout - Upgrade PS#0418 15 09-Nowv19A 30-Aug-20* = Pro|e t Closeout -1 K rade PS#0418. R R T T R R S R S T T
Project Administration 1703 01-Now13A 30-Aug-20 " " " 30~ Aug -20, PrOJeCt mn Islratlon :
PS35360 WASD Progct Administration - Upgrade PS#0418 1703 01-Now13A 30-Aug-20 ; ; ;
5.02 Upgrade of PS#0691 2066 04-Aug-14 A 08-Now19 A
5.03 Upgrade of PS#0692 2337 04-Aug-14 A 26-Dec-20
Pre-Design 112 04-Aug-14 A 24-Now-14 A
PS20080 Pre-Design - Upgrade PS#0692 13 04-Aug-14 A 24-Now14 A
Engineering Design 713 26-Nov14 A 08-Now-16 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration S A A A R A A A S A A A S A A A A A A I A A A I A A
PS51620 EPA Start Date for Engineering Design - Upgrade PS#0692 0 07-Dec-14A . . . . . . . . . . . . . . . . . . . . h h h h h h h h h h h h
PS50900 EPA Compliance Date for Engineering Design - Upgrade PS#0692** 0 15-May-15A 592**§
PS20090 Basis of Design Report (BODR) - Upgrade PS#0692 248 26-Nowv14 A 31-Jul-15A H
PS20120 BODR Review Period - Upgrade PS#0692 68 03-Aug-15 A 09-Oct-15A
PS31370 Negotiate Scope & Fee of Remaining Design - Upgrade PS#0692 277  21-Aug-15 A 23-May-16 A Desm;n qurade PS#0692
PS32110 60% Design Submittal - Upgrade PS#0692 99 24-May-16 A 30-Aug-16 A e PS#0692 .
PS32120 60% Design Review - Upgrade PS#0692 7 31-Aug-16 A 06-Sep-16 A PS#0692
PS10140 Engineering Design - Upgrade PS#0692 714 26-Nowv14 A 08-Nov16 A  Kde pggoegz
PS20150 100% Design Submittal -Upgrade PS#0692 63 07-Sep-16 A 08-Now-16 A oqrad& PS#0692
Permitting 1177 10-Aug-14 A 02-Oct17A  pet-17A, Permiti ng
PS51630 EPA Start Date for Pemitting - Upgrade PS#0692** 0 10-Aug-14 A
PS50700 RER/DERM Permit - Upgrade PS#0692 191 08-Now16 A 17-May-17 A ermlt UDarade F‘S#OGQZ
PS50910 EPA Compliance Date for Permitting - Upgrade PS#0692** 0 30-Aug-17 A nmollance Date fdr Permrmna qurade PS#OG 92**
PS10300 Permitting - Upgrade PS#0692 356 08-Nowv16 A 02-0ct-17 A nrmng Upgrade ps#oegz
PS72000 Building Dept Permit - Upgrade PS#0692 1661 17-May-17A 02-Oct-17 A o
Procurement 718  14-Feb-17 A 31-May-19A 31 May 19A Prcx:urem
PS71930 GMOU Submittal and Approval - Upgrade P S#0692 20 14-Feb-17 A 05-Mar-17 A nd Anoroval R qurade PS#OGQZ
PS41080 Pre-Purchase Bid Package (Pumps & Valves) - PS#0692 9 23Marl7A 31-Mar-17 A Packaqe (Pumps & Valves) PS#0692
PS41090 Advertise Pre-Purchase (Pumps & Vahes) - PS#0692 0 03-Apr-17 A ch ase (Pu m ps &Valve s) PS#OGQZ
PS41100 VendorBid & Award (Pumps & Valves) - PS#0692 18 03-Apr-17 A 20-Apr-17 A ard (Pumps & Valves) PS#Q692
PS71850 Intemal Bid Package Review - Upgrade PS#0692 3 01-Aug-17 A 03-Aug-17 A bid Packaae Revléw Uzbqradé PS#0692
PS32940 Design Documents Sent to Procurement - Upgrade PS#0692 0 04-Aug-17 A )ocuments Sent m Procurement qurade PS#0692
PS51640 EPA Start Date for Procurement - Upgrade PS#0692 0  01-Sep-17 A art Date fOF Procuremem Uo‘qrade‘ PS#QGQZ
PS50920 EPA Compliance Date for Procurement - Upgrade PS#0692 0 05-Oct-17 A Confoliancé Daté for Pfocure?nent . quréde P$#06§2 ; ; ;
PS32950 Submit/Approve SBD Goals and Request to Adwertse - Upgrade PS#0692 70 04-Aug-17 A 14-Feb-18 A m SubmrUApprove SBD Goals and Request to Advertse R Jpq’a&e PS#}OGQZ?
PS32960 Advertise Bid Package - Upgrade PS#0692 0 15-Feb-18 A . Advemse Bld Packaqe qurade PS#0692 H
PS32970 Bid Solicitation Period - Upgrade PS#0692 45 15-Feb-18 A 01-Apr-18 A B Bid Solicitation Period - qunade PS#OGQZ
PS32980 Bids Due - Upgrade PS#0692 0 02-Apr-18 A ’ Bidé Due anrzjade P$#06§2 ' '
PS32990 Bid Review Period - Upgrade PS#0692 30 02-Apr-18 A 29-May-18 A - :Bid Ré\A'ew #’eriod: Uoc{rade F;S#OGSL)Z
PS72900 Bids Rejected - Upgrade PS#0692 0 29-May-18 A : @ Bids Re|ected Uuqrade PS#0692 :
PS72920 Revise Bid Packages - Upgrade PS#0692 30 30-May-18 A 12-Aug-18 A - Revlse Bld Packaaes anrade PS#OBQZ ; ; ;
PS72970 Design Documents Sent to Procurement - Upgrade PS#0692 0 13-Aug-18 A S DesmnDocuments‘Sent to Procurement - U pqradé PS#bGQZ
PS72930 Re-Ad\ertise Bid Package (Bid #2) - Upgrade PS#0692 0 16-Aug-18 A * Re Ad Ve rtise iBid P a kaa e (&id #2) ) U parade PS#0692 ; ‘ ‘
PS72940 Bid Solicitation Period for Revised Pakage (Bid #2) - Upgrade PS#0692 30 16-Aug-18 A 03-Oct-18 A : - Bid :Solic'rt:ation F‘Deriod:for Révised bakale (Bld #2) - Uourade PS#0692
PS72950 Bids Due for Revised Pakage (Bid #2) - Upgrade PS#0692 0 04-Oct-18 A ‘ B|d$ Due fOI’ Revlsed Pakaqe (Bid #2) | Darade PS#0692
PS72980 Submit/Approve SBD Goals and Request to Adwertse - Upgrade PS#0692 60 17-Jul-18 A 30-Oct-18 A _ SubanAoorove SBD Goals and IRequpst to Advertse qurade PS#0692
PS72960 Bid Review Period for Revised Pakage (Bid #2) - Upgrade PS#0692 31 04-Oct-18 A 13-Now18 A - Bld Revlew PEI’IOd for Re\msed Pakaq (Bid #2) qurade PS#0692
PS33000 Award Recommendation - Upgrade PS#0692 0 13-Now18 A e Award Recommendatlon qurade FS#OGQZ
PS10470 Procurement - Upgrade PS#0692 175  04-Aug-17 A 23-Jan-19 A m Procurement Upgrade PS#069
PS33010 Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0692 60 14-Now18 A 23-Jan-19 A | - Flnal Aoprovals (BCQ Mavor Ris Mumt) Uparade PS#0692
PS41070 Pre-Purchase Pumps & Valves - PS#0692 360 23-Mar17 A 31-May-19A Pre Purchase Pumos & alves PS#0692
PS41110 Fabricate & Deliver Pumps & Valves - PS#0692 331 21-Apr-17A 31-May-19A i ,‘Fahncate & Dell\erPum &Va]ves PS#Q
Construction 1153 06-Oct-17A 26-Dec-20 ‘ ‘ /26 Dec 20 COHSUUC“GH
PS51650 EPA Start Date for Construction - Upgrade PS#0692 0 06-Oct-17 A Starn Date 1‘or Oonstrucuon UDurade PS#;0692 ' ' ;
PS33020 Contractor Notice to Proceed (NTP) - Upgrade PS#0692 0 28-Jan-19A ; H 0 Crbntractor Notloe to Prooeed NP - qurade PS#0692
PS50930 EPA Compliance Date for Construction - Upgrade PS#0692 0 17-Jun-20 A ! ! ! EPA Comollanoe ‘Date for Construct)on anrade PS#0692
PS10670 Construction - Upgrade PS#0692 365  28-Jan-19A 27-0ct-20 _—____ﬂ Construction -Upgrade PS#0692 | | |
PS723000 Commissioning - Upgrade PS#0692 30  28-Sep20 27-0ct-20 A W Commissioning - Uptrade PS#0692 . 3
PS10860 Substantial Completion (CD Compliance Date 6/17/20) - Upgrade PS#0692 0 27-Oct-20* ’ Substamlal Cqmplet)on (CD Compllan(;e Date 6/17/20) qurade PS#0692
PS40790 Project Closeout - Upgrade PS#0692 60 28-Oct-20 26-Dec-20* H .
Project Administration 1647 26-Nov14 A 26-Dec-20
PS35340 WASD Progct Administration - Upgrade PS#0692 1647 26-Nowv14 A 26-Dec-20
5.04 Replacement of Switchgear PS#0414 and Generator Replacement 2885  07-Oct-14A 30-Aug-22
Engineering Design 540 07-Oct-14 A 30-Mar-16 A
Permitting 793 14-May-15A 15-Jul-17 A
Procurement 836 08-Jun-15A 20-Sep-17 A
Construction 683 16-Aug-17 A 15-Jun-19 A : ‘
Project Administration 1316 09—Feg-15 A 30-Sep-20 . gtélb{%'zg‘%%?é%Admhiifmim : ‘ ‘ ‘
PS35330 WASD Progct Administration - PS#0414 1316 09-Feb-15 A 30Sep20 Lt — m i WASD Pr ot dmjm$1rat|on PS#}O4 Lo 77777 L o o 77777 7777777777777777
5.04 (1) Replacement of Switchgear PS#0414 1787 17-Oct-14 A 30-Sep-20 v 30-Sep-20, 5.0 ‘ 1 (1) Replaoement Of Sw'rtchgear PS#0414 ' ' ' '
Pre-Design 12 17-Oct-14 A 06-Feb-15 A
Engineering Design 415  09-Feb-15A 30-Mar-16 A
Permitting 386  25-May-16 A 15-Jun-17 A
Procurement 310 15-Nowv16 A 20-Sep-17 A
Construction 717 21-Sep-17 A 30-Sep-20 ¥ 30-Sep-20, Construction
PS32370 Contractor Notice to Proceed (NTP) - PS#0414 0 21-Sep-17 A bctor N ofic e . P ro ceed! (NTP) PS#O .1 4 | : : : : :
PS723790 FPL Connection - PS#0414 0 12-Apr-19 A : : ’ FPI_ Connectlon PS#0414
PS723150 Construction - PS#0414 301 21-Sep-17 A 11-Jun-19A _ Cons’tructlon PS#041
PS723010 Commissioning - PS#0414 56 15-Apr-19 A 11-Jun-19A ' - Commlssmnlna ‘psrdaid | ‘ ‘ ‘ ‘ ‘ ‘
PS10770 Substantial Completion (CD Compliance Date 6/15/19) - PS#0414 0 11-Jun-19A 0 Substantlal Comrbletlon (D Compliénoe Ijate 6/:15/195 R PS%#0414:
PS40800 Project Closeout - PS#0414 60 12-Jun-19A 30-Sep-20* . . . . ;
5.04 (2) Generator Replacement 1400 15-Aug-18 A 30-Aug-22
Pre-Design 90  15-Aug-18 A 30-May-19A : F———V ‘30 May 19A PreDesng }
PS723160 Pre-Design - PS#0414 Generator Replacement 90 15-Aug-18 A 30-May-19 A ‘ _ Pre Désnm PS#0414 7777777777777
Engineering Design 427  31-May-19A 30-Aug-20
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ﬂas_toJlERM_EeLmn_Suhmmal PS#0417

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration af2fes|o4 Q1|Q2|Q3|Q4 Al x Q1|Q2|Q3|Q4 ale[os|u[r]eles[4[a[e2|os|a[01][Q2]
PS723200 90% Design Submittal - PS#0414 Generator Replacement 60 31-May-19A 01-Now19 A . . . . _ 90% Desmn d ubmlttal ~ P$#0414 Generator Reolak:ement H H H H H | | | | | | | |
PS723210 90% Design Review - PS#0414 Generator Replacement 14 01-Now19A 20-Mar-20 A ' ! — 90% De5|qn Revlew PS#04;L4 Generator Replacement
PS723250 100% Design Submittal - PS#0414 Generator Replacement 29 21-Mar20A 31-Jul-20 H H _:I 100% Desmn Submmal PS#0414 Generator Reolacement
PS723240 Engineering Design - PS#0414 Generator Replacement 164 31-May-19A 30-Aug-20 : Enalneennct Desn:m PS#0414 Generator Reolaoement 3
PS723490 100% Design Review/Permit Ready Submittal - PS#0414 Generator Replacement 30 01-Aug-20 30-Aug-20 o 100/0 Desidn REM&W[PEJ’H]II Ready $ubmrt[al PS#O414 Generatar Repl L 777777777777777777777777777777777
Permitting 240 31-Aug-20 27-Apr-21 ‘ 2{-Apr-21, Peimitting ‘
PS723270 Permitting - PS#0414 Generator Replacement 240 31-Aug-20 27-Apr-21 B I:l P :e it S#O 1. 4 Generator Renl L
Procurement 180  28-Apr2l 24-Oct-21 3 3 ‘—V 24 Oct- 21 Pmcufemem 3 ;
PS723350 Design Documents Sent to Procurement - PS#0414 Generator Replacement 0 28-Apr-21 * De5|qn Documents Sent td Procurement PS#0414 Generator ReoIaOemem ‘
PS723370 Submit/Approve SBD Goals and Request to Adwertise - PS#0414 Generator Replacement 60 28-Apr-21 26-Jun-21 :l Submanuorove SBD Goals and Request o Advertse PS#0414 Generator R‘edacementi
PS723380 Advertise Bid Package - PS#0414 Generator Replacement 0 27-Jun-21 : ‘ Advemse Bld Packaqe PS#0414 Generator Reolaoement :
PS723390 Bid Solicitation Period - PS#0414 Generator Replacement 60 27-Jun-21 25-Aug-21 = Bld Sohcnatlon Penod PS#04:L4 Generator Reolaoement
PS723400 Bids Due - PS#0414 Generator Replacement 0 26-Aug-21 . * BIdS Due PS#0414 Generator Reolacement ‘
PS723410 Bid Review Period - PS#0414 Generator Replacement 30 26-Aug-21 24-Sep-21 EI‘ Bid Revlew Penod R PS#0414 GeneratorReoIat‘:emerﬁ
PS723420 Award Recommendation - PS#0414 Generator Replacement 0 24-Sep-21 ' Awa:rd Reéomméndatibn . P:S#04]i4 Ger;erator: Reolalceme:m
PS723360 Procurement - PS#0414 Generator Replacement 180 28-Apr-21 24-Oct-21 m Procurer‘nent PS#0414 Generator Replacement H H
PS723430 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0414 Generator Replacement 30 25-Sep-21 24-Oct-21 ! J:I FlnalADDrovals (BCC‘ Mavor RISK qut) PS#O4:L4 GeneratotReolacemem !
Construction 310 25-Oct-21 30-Aug-22 V_V AUg-22, Constructlorl :
PS723440 Contractor Notice to Proceed (NTP) - PS#0414 Generator Replacement 0 25-Oct-21 " Cc;ntract;)r Nouce to Proceed (NTP) PS#0414 Ger‘(erator‘ Reola‘ceme;n
PS723450 Construction - PS#0414 Generator Replacement 250 25-Oct-21 01-Jul-22 |:| Constructlon PS#0414 Generator Reolacemem
PS723460 Commissioning - PS#0414 Generator Replacement 30 02-Jun-22 01-Jul-22 . oo Comm|55|on|nq PS#0414 Generator Replaoemem ‘
PS723470 Substantial Completion (Non-Consent Decree) - PS#0414 Generator Replacement 0 01-Jul-22 ’ Substantlal Comoletlon (Non Consent Decree) " PS#0414 Generator Reolacement
PS723480 Project Closeout - PS#0414 Generator Replacement 60 02-Jul-22 30-Aug22 | b |:| Proiect Closeout - PS#0414 Generatar. Renlacement 777777 . L . o b
5.05 Replacement of Switchgear and Rehabilitation of Wetwell PS#0415 2243 10-Aug-14 A 30-Sep-20 ¥ 30- Sep 20 5. 05 Replacement of Swnchgear and ehabiltation of Wetwell RS#0415 : :
Pre-Design 133 26-Sep-14A 06-Feb-15 A - e b
Engi n.e.eri ng Design 601 07-Oct-14 A 30-May-16 A fy‘ '%%04 R’E", B T e
Permitting 1116 10-Aug-14A | 30-Aug-17 A %A mhling: pr— P% a5
Procurement 348  17-Now16A 15-Oct-17 A A rocuement -
Construction 1065 ~ 11-Oct-17 A 30-Sep-20 . - np—"y 30-Sep-20, Construction
PS32460 Contractor Notice to Proceed (NTP) - PS#0415 0 11-Oct-17 A tractqr Not|¢e to Proceed (NTP) PS#0415 | | | | |
PS51730 EPA Start Date for Construction - PS#0415 0 16-Oct-17 A \ Star[ Date for Constructlon PS#0415 i ;
PS723780 FPL Connection - PS#0415 0 24-Jun-19 A _—'—'—'—'_’_ §|:P|_ C:onneénm N p5#0415
PS51010 EPA Compliance Date for Construction - PS#0415 0 02-Sep-19 A : : : : * iEPA (fomoliénoe bate for Constructlon PS#0415
PS10640 Construction - PS#0415 421 11-0ct17 A 13-Nov-19 A E Consiriction | PS#0415 |
PS723020 Commissioning - PS#0415 30 12-Jul19 A 13-Now19 A i i i i i — Comm|55|on| Lo - PS#0415
PS10870 Construction Completion (CD Compliance Date 9/02/19) - PS#0415 0 13-Now19 A L e Constructlon Comoletlon (CD Comollance Date 9/02/19) _ PS#0415
PS40000 Project Closeout - PS#0415 30 14-Nowv19 A 30-Sep-20* L = Proiect Closeaut = _PS#04 '
Project Administration 1456 09-Feb-15A 30-Sep-20 — -5ep- 20 PrOJect Admnlslratlm
PS35320 WASD Progct Administration - PS#0415 1456 09-Feb-15 A 30-Sep-20 . . 1 WASD Pr .
5.06 Replacement of Switchgear PS#0416 1800 07-Oct-14A 31-Aug-20 31-AUG-20
Pre-Design 110 18-Oct-14A 05-Feb-15 A
Engineering Design 595 07-Oct-14 A 24-May-16 A
Permitting 748  14-May-15A 31-May-17 A
Procurement 799 08-Jun-15A 15-Aug-17 A
Construction 783 20-Juk-17 A 31-Aug-20 "
PS32550 Contractor Notice to Proceed (NTP) - PS#0416 0 20-Jurl7A N mi‘ e to ;, e éd (N.n‘,) PS:;#O 41%
PS51770 EPA Start Date for Construction - PS#0416 0 16-Aug-17 A te for Construction - PS 416 ! ! :
PS723800 FPL Connection - PS#0416 0 13-Mar-19 A H‘ ‘ ‘ S EPL connect.m psidais 3
PS10590 Construction - PS#0416 300  20-Jukl7A 11-Jun-19A = (;onstmct.on p3#041 ‘
PS723030 Commissioning - PS#0416 59 18-Mar-19 A 11-Jun-19A ' ' ; _ Com(mssmmnq PS#O 16 !
PS10780 Substantial Completion (CD Compliance Date 6/13/19) - PS#0416 0 11-Jun-19A ’ Substantlal Comrbletlon (D Comohanoe Date 6/13/19) PS#0416
PS51050 EPA Compliance Date for Construction - PS#0416 0 13-Jun-19 A & EPA Comohance Date for Construct(on PS#0416 : : :
PS40810 Project Closeout - PS#0416 63 12-Jun-19A 31-Aug-20* = Pmlem Closeout - PSH0416, o
Project Administration 1255  06-Feb-15 A 31-Aug-20 ' ' ' ' 31 Aug -20, PrOJeot Admﬂ 'Slra tion 3
PS35310 WASD Progct Administration - PS#0416 1255 06-Feb-15 A 31-Aug-20 H H H H 1 WASDP[QIECIAdmInJSLI’aIIOn PS#Q4 777777777777777777777777777777777777777777777777777777777777777777777777
5.07 Replacement of Switchgear and Rehabilitation of Wetwell PS#0417 2213 10-Aug-14 A 30-Aug-20 130-Aug-20, 5.07 Re”'a‘te'mm of S"‘”mhgear a“d Re“""b'“ta“o” °f We“"'e" PS#O“”
Pre-Design 128  30-Sep-14 A 05-Feb-15 A
PS20270 Pre-Design - PS#0417 129 30-Sep-14 A 05-Feb-15 A
Engineering Design 601 07-Oct-14 A 30-May-16A | U
PS51780 EPA Start Date for Engineering Design - PS#0417** 0 07-Oct-14 A
PS30670 Basis of Design Report (BODR) - PS#0417 130 06-Feb-15 A 15-Jun-15A
PS30680 BODR Review Period - PS#0417 120 16-Jun-15A 13-Oct-15 A
PS31280 Negotiate Scope & Fee of Remaining Design - PS#0417 147 23-Jul15A 16-Dec-15 A sS40 4317
PS30690 30% Design Submittal - PS#0417 76 14-Oct-15A 28-Dec-15 A H
PS30700 30% Design Review - PS#0417 15 29-Dec-15 A 12-Jan-16 A
PS30710 60% Design Submittal - PS#0417 46 13-Jan-16 A 27-Feb-16 A
PS30720 60% Design Review - PS#0417 13 28-Feb-16 A 11-Mar-16 A ‘ ‘ ‘
PS51060 EPA Compliance Date for Engineering Design - PS#0417** 0 16-Aprl6A | a f'( ) PS#?O 417*3*
PS10130 Engineering Design - PS#0417 480 06-Feb-15 A 30-May-16 A H H H
PS30730 100% Design Submittal - PS#0417 78 14-Mar-16 A 30-May-16 A
Permitting 1087  10-Aug-14 A 01-Aug-17A [T A F‘ermt‘tmg
PS51790 EPA Start Date for Pemitting - PS#0417** 0 10-Aug-14 A
PS50020 DERM Pemit Submittal - PS#0417 0 31-May-16 A
PS50030 Derm Permit Submittal Review - PS#0417 14 01-Jun-16 A 14-Jun-16 A 0417
PS50070 A/E Prepares/Submits Responses to DERM Permit Submittal - PS#0417 79 15-Jun-16 A 01-Sep-16 A
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duration Q1|Q2|Q3|Q4 Q1|Q2|Q3|Q4 Ale|slu[a[e]a|e|a]e|a|uale]e|u||e|a[[a]e[e][e|or]e]
PS50000 Bldg. Dept. Permit Submittal - PS#0417 0 29-Sep-16 A PS#0417 . H H H H H H H H H H H H H H H H , | | | | | | | | | | |
PS50100 DERM Pemit Appro\al - PS#0417 7 02-Sep-16 A 17-Now16 A SHO 417 ‘
PS50010 Bldg. Dept. Permit Submittal Review - PS#0417 53 29-Sep-16 A 20-Now16 A lal Révlew PS#0417
PS50060 A/E Prepares/Submits Responses to Bldg. Dept. Permit Submittal - PS#0417 146 21-Now+16 A 15-Apr-17 A meIIS Resnonses to Blda Deot Permrt Submmal R P$#041
PS51070 EPA Compliance Date for Permitting - PS#0417** 0 31-Jul-17 A 1p||anoe Date for Permltunq PS#O 417** ;
PS10290 Permitting - PS#0417 429  30-May-16 A 01-Aug-17A |g- PS#041L7 . .
PS50090 Bldg. Dept. Permit Approval - P S#0417 108 16-Apr-17 A 01-Aug-17 A nm PS#0417
Procurement 451  09-Dec-16 A 25-Jan-18 A % 2! Janpi% \gocurement
PS32560 Design Documents Sent to Procurement - PS#0417 0  09-Dec-16 A to Procurement PS#0417
PS51800 EPA Start Date for Procurement - PS#0417 0 01-Feb-17 A ocuremant PS#0417
PS32570 Submit/Approve SBD Goals and Request to Adwertise - PS#0417 195 09-Dec-16 A 21-Jun-17 A rove SBD Goals and Request to Advertse PS#0417
PS32580 Advertise Bid Package - PS#0417 0 22-Jun-17A d Packaae PS#O 417 | i
PS32590 Bid Solicitation Period - PS#0417 63 22-Jun-17A 23-Aug-17 A cnatlon Perlod R PS#0417
PS32600 Bids Due - PS#0417 0 24-Aug-17 A le - PS#0417 ' '
PS51080 EPA Compliance Date for Procurement - PS#0417 0 30-Sep-17 A Combllance Date for Pmcuremem PS#0417
PS32610 Bid Review Period - PS#0417 51 24-Aug-17 A 28-Dec-17 A Bid Revlew Perlcd P3#0417
PS32620 Award Recommendation - PS#0417 0 28-Dec-17 A Award Reoommendatlon PS#O 417
PS10460 Procurement - PS#0417 326 09-Dec-16 A 25Jan18A | Pmcuremem p5#0417
PS32630 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0417 17 29-Dec-17 A 25-Jan-18 A F| nal Al D rovals (BCC Mavon: Rlsk M qn‘]L) PS#O 417 T S T T T S S S T S S S SR R
Construction 1035  01-Oct-17A 30-Aug-20 ‘ ‘ ' — ' ' — :30- AUQ-ZO COHSUUCUOH
PS51810 EPA Start Date for Construction - PS#0417* 0 01Oct17A Start Date for Construction - PSH0417% | b
PS32640 Contractor Notice to Proceed (NTP) - PS#0417 0 12-Feb-18 A @ Contractor Notice td Proceed (NTP) - PSH#0417 : : : : :
PS723810 FPL Connection - PS#0417 0 20May-20A e — Y FpL cgn‘necuq‘n B ps#o41‘7
PS10660 Construction - PS#0417 420 12-Feb-18A 01-Jul-20 COnS[mm.on Ps#o417
PS723040 Commissioning - PS#0417 40 01-Jun-20A 01-Jul-20 Comm|SS|on|nq PS#0417
PS10880 Substantial Completion (CD Compliance Date 7/25/20) - PS#0417 0 01-Jul-20* Substantlal Comoletlon (D Comphanoe Date 7/25/20) PS#0417
PS51090 EPA Compliance Date for Construction - PS#0417 0 25-Jul-20* * EPA Comphance Date for Constructlon PS#0417
PS40820 Project Closeout - PS#0417 60 02-Jul-20 30-Aug-20* Prcnem CLoseouI PS#0417
Project Administration 1478 06-Feb-15A 30-Aug-20 30 AUQ -20, ProJeot Admﬂ 'Slratlon
PS35300 WASD Progect Administration - PS#0417 1478 06-Feb-15A 0-AG20 e ASD Prajie cI Admlmstranon PS#Q417 77777777777777777777777777777777777777
5.08 Replacement of Electrical and Mechanical Equipment in PS#0107 1635  10-Aug-14 A 27-Jan-19 A B%ﬁ%%%ﬂgf& echahcal Eq”'p"?”t '”‘P5#0107 ‘
5.09 Replacement of Pumping and Electrical Equipment at PS#0301 (w/ Updated EPA Dates) 2792 08-Sep-14 A 30-Apr-22 ! v 304 Apr22 5 09 Re"'aoemem °f P“mp'”g and Elecmcal Eq“'pmem at PS# 0301 (w/ Update‘j EPA[
Pre-Design 1242 08-Sep-14 A 01-Jun-18 A _'-V 01 Juh 18A Pr&DS'm | . : [ : P
PS20280 Pre-Design - PS#0301 74 08-Sep-14 A 20-Nov14 A : : : : : : : : :
PS72770 TA Revision for New PS - PS#0301 Construction 0 22-Dec-17 A 01-Jun-18 A : ‘TA Re;vlsmn ‘orNe‘w pPS.L | PS#(:JBQLL (‘:DDSII’J‘JCUOn
Engineering Design 1727 07-Oct-14A 04-Feb-19 A h: ‘ ‘ ‘ 04-Feb- 19 A Engneerng Desif
PS51860 EPA Start Date for Engineering Design - PS#0301* 0 07-Oct-14A ' ' ' ' ' '
PS30810 Basis of Design Report (BODR) - PS#0301 151 24-Nowv14 A 23-Apr-15A
PS30820 BODR Review Period - PS#0301 39 24-Apr-15A 01-Jun-15A
PS31290 Negotiate Scope & Fee of Remaining Design (HDR) - PS#0301 67 17-May-15A 22-Jul-15A 301
PS30830 30% Design Submittal - PS#0301 92 23-Jul15A 22-0ct-15A '
PS30840 30% Design Review - PS#0301 8 23-Oct-15A 30-Oct-15A
PS30850 60% Design Submittal - PS#0301 70 31-Oct-15A 08-Jan-16 A
PS30860 60% Design Review - PS#0301 17 09-Jan-16 A 25-Jan-16 A ' ' ' ' '
PS10070 Engineering Design - PS#0301 548 24-Nowl4A 24-May-16 A gineéring @sign ps#¢301
PS30870 100% Design Submittal - PS#0301 120/ 26-Jan-16A 24-May-16 A ; ; : : :
PS51260 EPA Compliance Date for Engineering Design - PS#0301 0 31-Oct-17 A A Compllance Date for Enqlneennq De5|qn PS#0301
PS72630 Project on Hold - PS#0301 Construction 96 28-Jul-17 A 22-Dec-17 A Pr0|ect on' Hold PS#0301 Oonstructlon :
PS72610 100% Revised Design/Pemit Ready Submittal - PS#0301 Construction 62 20-Mar-18 A 18-Dec-18 A _ 100% Revlsed Desmn/Permlt Read| Submrnal PS#0301 Constructlon
PS72890 Final Bid Set Submittal - PS#0301 Construction 30  25-Jan-19A 04-Feb19A | le Bld Set SubmltLaJ PS#03 1 Cor)stm mu:m R T R T R T L T S S T R A S R
Permitting 1023 23-May-16 A 01-Oct-19 A T — 1-Oct 19A Pe mrmng .
PS41620 DERM Pemit - PS#0301 64 23-May-16 A 04-Now-16 A
PS41660 Municipality Bldg. Dept. Permit Approval - PS#0301 8 29-Sep-16 A 07-Dec-16 A Derm[t Aoproval PS#0301
PS51870 EPA Start Date for Pemitting - PS#0301 Construction 0 01-Now17 A A Start Date for Permrmna F’S#0301 Constructlon
PS51270 EPA Compliance Date for Pemmitting - PS#0301 Construction 0 29-Apr-18 A S EPA Compllar(oe Date for Permlttlnq PS#0301 c nstructlon
PS72780 Site Plan Approval for Revised Drawings- PS#0301 Construdion 60 04-Jun-18 A 21-Jun-18 A : . Site Plan ADDrovaIfor Revlsed Dravwnqs |Ps#ORO1 Cor’strumon
PS723770 Tree Permit - PS#0301 Congruction 30 07-Now-18 A 05-Mar-19 A _ Tree Permlt PS#OSOl OJnSI JCtIOn :
PS72620 DERM/RER Permit Approval for Revised Drawings - PS#0301 Construdion 60 10-Aug-18 A 09-Mar-19 A _ DERM/RER Perm|t ADDrovalf r Revlsed Dravmnqs PS#OSO], Corstmcﬂon
PS723760 Wetland Delineation Permit - PS#0301 Construction 30  07-Now18A 09-Mar-19 A _ Wetland Dellneanon Permlt R 35#0301 Oonstruotlon
PS72800 City of Sunny Isle Bldg Permit Approwal for Revsed Drawings - P S#0301 Consgtruction 60  28-Feb-19A 30-Apr-19 A - Cltv of Sunnv isle Bldq Pel mltAer\alfor Revied! Drawnqs F'S#OSOl O)nsmcmn
PS10220 Permitting for Revised Drawings - PS#0301 Construction n7z 10-Aug-18 A 01-Oct-19A . : Permrmng for R¢vised Drawmgs PS#0301 Constructlon i '
PS72790 MCD Fire/DERM Env. Permit for Revised Drawings - PS#0301 Construction 22 24-Jun-19A 01-Oct-19A _ 'MCD Fire/DERM Env Permit: ]‘orRe\nsed DrawLsz PS#Q30lmneructlon
Procurement 1068  08-Dec-16 A 08-Dec-19 A T— | 08-Dec-19 B, F’mwremem : : : : : '
PS32650 Design Documents Sent to Procurement - PS#0301 0  08-Dec-16 A to Pnocurement PS#0301 ‘
PS32660 Submit/Approve SBD Goals and Request to Adwertise - PS#0301 105/ 08-Dec-16 A 22-Mar-17 A BD Goals and Request to Advertse PS#OEDl
PS32670 Advertise Bid Package - PS#0301 0 23-Mar-17 A kag e PS#OSOl . . .
PS32680 Bid Solicitation Period - PS#0301 35 23-Mar-17 A 26-Apr-17 A Perlod P3#0301
PS32690 Bids Due - PS#0301 0 27-Apr-17A 03011 H H
PS32700 Bid Review Period - PS#0301 93 27-Apr-17A 28-Jul-17 A W Pe’I’IOd PS#0301
PS32710 Scope Change Letter sent to EPA - PS#0301 0 28-Jul-17 A 1anqe Letter sentto EPA PS#0301 ‘ :
PS51880 EPA Start Date for Procurement - PS#0301 Construction 0 30-Apr-18 A ‘ EPA Start Date for Procureme nt PS#0301 Con st JCtIOn
PS51280 EPA Compliance Date for Procurement - PS#0301 Construction 0 26-Oct-18 A ’ EPA Comollar(ce Date for Procuremen _ PS#0301 Const(uctlon
PS72830 Submit/Approve SBD Goals and Request to Adwertise - PS#0301 GConstruction 38 12-Jan-19A 21-Feb-19 A - Submlt/Aoorove SBD Goals anh Request to Advemse PS#0301 (}Jnstruotlon
PS72820 Design Documents Sent to Procurement - PS#0301 Construction 0 28Marl19A '

@ Desion Documents Sent to B

_I’_O_CU.I’_QED.EDI;ES#_O_?LQ]._Q).DSII’UCIIOn
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5.17 Upgrade of PS#0037, 0351, 0370, 0403

Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duraton Afe[os|ufar|e|os||t]2]@]x Q1|Q2|Q3|Q4 Al |u|afe[e|u[ale[es|u|ale|os|u[]e]
PS32720 Advertise Bid Package - PS#0301 Construction 0 04-Apr-19A H H H H ’ Ad\)enise ‘Bid Pe{ckaaé PS#0301 Constructlon | | | | | | | | | | | | | | | | | | | |
PS72840 Bid Solicitation Period - PS#0301 Construction 45 04-Apr-19A 11-Jul-19 A - Bld Sollcrlatlon Perloc R PS#0301 Const(ucuor‘p
PS72850 Bids Due - PS#0301 Construction 0 12-JulF19 A ‘ Blds Due - PS#0301 ,onstrucuon
PS72860 Bid Review Period - PS#0301 Construction 29 12-Jul19 A 13-Aug-19 A ‘B Bid Review Period PS#0301 Oonstrucuon
PS72870 Award Recommendation - PS#0301 Construction 0 13-Aug-19 A : . Award :Reoorjnmen ation - PS#0301 Construcuon
PS72600 Procurement of Revised Scope - PS#0301 Construction 194, 28-Mar19 A 08-Dec-19 A ' Procuremeht of Remsed Scope PS#0301 Constructlon
PS72880 Final Approval - PS#0301 Construction 60 14-Aug-19 A 08-Dec-19 A ¥ FinaLi, '
Construction 1278 27-Oct-18 A 30-Apr-22 1
PS51890 EPA Start Date for Construction - PS#0301 Construction 0 27-Oct-18 A ‘ EF’A Start Date forGonstructlon ' psido1 Construchon ‘
PS32730 Contractor Notice to Proceed (NTP) - PS#0301 Construction 0 09-Dec-19 A . . . 0 Contiactor Notice'to Proceed (NTP) PS#0301 Constructlon
PS72590 Construction of New PS - PS#0301 Construction 601  09-Dec-19 A 23-Aug-21 Constructlon Qf New PS - p5#0301 Construcuon
PS723050 Commissioning - PS#0301 Construction 60 25-Jun-21 23-Aug-21 |:| Commlssmmnq PS#OSOl Construcuon | ; ; ; ; ; ; |
PS10790 Substantial Completion of New PS (CD Compliance Date 1/24/22) - PS#0301 Construction 0 23-Aug-21* P Substantlal Comoletlon Of New PS (CD Comollance Date 1/24/22) PS#OSOl Construmlon
PS51290 EPA Compliance Date for Construction - PS#0301 Congtruction 0 24-Jan-22* P EPA Conpliarice Date for Constructlon PS#O301 Cons(ructlon 1
PS723820 Demolition of Existing PS & Construction of New Generator Tank (Non-CD) - PS#0301 Construction 200 24-Aug-21 11-Mar-22 _ Demolmon bf Ensunq PS & Constru(:tlon oT New GeneratorTank(Non CD) PS#0301 Constructlon
PS40840 Project Closeout - PS#0301 Construction 50 12-Mar-22 30-Apr22* | - 77777777777 Pmect losequt - PS#0301 Con siructlon ! '
Project Administration 2223 24-Now14A 30-Apr-22 : Apr 2, PrOJect Admiigration !
PS35280 WASD Progct Administration - PS#0301 Construction 2223 24-Nowv14 A 30-Apr-22
5.10 Upgrade of PS#0488 1332 07-Oct-14 A 09-May-18 A 38#0488
5.11 Installation of 48 inch EM from Kendall Dr. to the Suction Side of PS#0536 1718 070ct14A | 31uk20 =y 51020, 511 'Ihsiénéﬂéh'm'méh'FM 'fr’dr’n’ k’éﬁa'eﬂrb'r'fd ihé”s'u'c'ﬁdﬁ's'fde' 'df'P's;#osss """""""""""""""
Pre-Design 136 31-JuFl5A 14-Dec-15 A B ; e
Engineering Design 647 07-Oct-14 A 15-Jul-16 A
Permitting 687  14-May-15A 31-Mar-17 A
Procurement 816 08-Jun-15A 31-Aug-17 A
Construction 884  18-Jan-17A 31-Juk-20 ! ﬁa%o ”5“'“‘3“0”
PS51970 EPA Start Date for Construction - Install 60" FM from Kendal Dr. to PS#0536** 0  18Jan-17A nsmjfcﬁon nstallgo" FM fmmf Kenc;al o [0 bs ;0536;* |
PS33200 Contractor Notice to Proceed (NTP) - Install 60" FM from Kendal Dr. to PS#0536 0  30-Aug-17 A tor Notice to Proceed (NTP) Install 60" FM fro m Ken dal orko PS#0536 ‘ .
PS10570 Construction - Install 60" FM from Kendal Dr.to PS#0536 261 30-Aug-17 A 13-Feb-19 A = cgnstruct.on |nsta|| 60" M from Kenda| Dr to p3#0536
PS723060 Commissioning - Install 60" FM from Kendal Dr.to PS#0536 30 24-Jan-19A 13-Feb-19 A B (;’:omm;ssmmnq ~ In$ta|| 60 M From Kendal Dr.to PS#OESG 1
PS10810 Substantial Completion (CD Compliance Date 5/18/19) - Install 60" FM from Kendal Dr. to P S#0536 0 13-Feb-19 A | @ Substantial Gompletion (¢D Co nohar‘(ce Date 5/18/19) |nsta|| 60" FM from Kendal Dr 10 PS#O%G
PS51180 EPA Compliance Date for Construction - Install 60" FM flom Kendal Dr. to PS#0536 0 18-May-19A ' * F::'PA Ofomoliainoe Dfate o Constructio - |nsta||60" M from Kendal Dr to PS#0536
PS40860 Project Closeout - Install 60" FM from Kendal Dr. to PS#0536 90 14-Feb-19 A 31-Jul-20* : . . . . . . Pto ect Closedut - Install 60" EM from Ken dal Dr_ ta PS#OE,%
Project Administration 1338 17-Dec-14A 31-Jul-20 " " 31 St 20 PrOJect Admnlsrratlon 1 : : : ‘ ‘
PS35260 WASD Progct Administration - Install 60" FM from Kendal Dr. to PS#0536 1338 17-Dec-14A 3uk20 L m 7777777777777 R S — L WASD P[QE A m eraIlon I nsta" 60"EM mm Ke da‘] Dr,,uiPs#dsae :
5.12 Replacement of Switchgear at PS#0187 1759 07-Oct-14A 30-SE -2 [ ——— Y $ 0, Replacement of SWIIChgear atPS#ols7T,
Pre-Design 18 29-Oct-14A 24Febd5A | T ey
Engineering Design 414 07-Oct-14 A 25-Now15 A
Permitting 454 14-May-15A 10-Aug-16 A anlﬁf: Q’IE S At PSEO1ATH
Procurement 877 08-Jun-15A 03-Now17 A rocurement
Construction 875  09-Mar-17 A 30-Sep-20
PS33290 Contractor Notice to Proceed (NTP) - PS#0187 0  09-Mar-17 A o Procee d (NTP) PS#0187
PS71600 EPA Start Date for Construction - Replace S/G at PS#0187 0 01-Apr-17A r Construction - Replace S/G at PS#0187 ‘ : :
PS10560 Construction - Replace S/G at PS#0187 416  09-Mar-17 A 25-Mar-19 A é; Constructlon Replace SIG 4t PS#0187 !
PS723070 Commissioning - PS#0187 35 04-Nov18A 25-Mar-19 A _ Conimissidring -PS#0187 e
PS10820 Substantial Completion (CD Compliance Date 3/26/19) - Replace S/G at PS#0187 0 25-Mar-19 A ' & Substantial Combletiorﬁ (D :omplianoe [bate 3726/19) R Reblace S/G at PS#0187 |
PS51140 EPA Compliance Date for Construction - Replace S/G at PS#0187 0 26-Mar-19 A ‘ EPAj Comni)lianoej Dateiforc nstru(mon Reolace S/G at PS#0187 ' ' '
PS40870 Project Closeout - PS#0187 107 26-Mar-19 A 30-Sep-20 " " " " " Pr E ctal Qseout PS#QlBY 777777 i
Project Administration 1194 24-Feb-15A 30-Sep-20 30- en 20 PrOJect Admnlslratlon 3
PS35250 WASD Progct Administration - Replace S/G at PS#0187 1194  24-Feb-15A 30-Sep-20
5.13 Refurbish Emergency Generators and Controls at Regional Pump Stations 687  02-Sep-14 A 20-uH6A O Fes e O e BB asations | L L . L .
5.14 Upgrade of PS#0086, 0492 652 19-Mar-12 A 31-Dec-13 A
5.15 Upgrade of PS#0065, 0201, 0334, 0374, 0607 2016 12-Dec-10 A 25-Jan18A W 25 -Jan- 13A 5 15 Upgrade of P5#0065 0201 0334 0474, 0'607 """""""""""""""""""
Engineering Design 1496 12-Dec-10 A 16-Jan-15 A 1.0334. (1'#.741, 0607*,*, R T S o S S S S S S S S S S S SR S S
Permitting 1579  12-Dec-10 A 09-Apr-15 A Q 2z Aj, szi— i
Procurement 1625 12-Dec-10 A 25-May-15A 3 m.':x 4. mﬁ? 4. OGN 1
Construction 1845 12-Dec-10 A 31-Dec-15 A mnmmmmmdnaad, 0374 0607 T T T S S A S A A S S R S S S A S S A AR
5.15 (1) Pump Station 0065 Com pliance Project 508  01-Aug-14 A 22-Dec-15 A /31[151 }!’S#QOGS Comohamie Prmect : : :
5.15(1.1) FM for Pump Station 0065 Phase 1 446  01-Aug-14 A 21-0ct15A fl% © A 1 for PSH0065 Bhase
5.15(1.2) FM for Pump Station 0065 Phase 2 (Non-Consent Decree) 1561  28-Aug-14 A 25-Jan-18 A B %‘E JgtgéuaJACgr%gLéilmzn) Fl\ﬂ(ﬂo%&?ur%&tatlor?hé)seeaiﬂgi gﬁ%ﬁfgg@g&g@?mm
5.15 (2) Pump Station 0201 Com pliance Project 976  0l-Jan-13A 04-Sep-15A Pro }!,8#0201 Comnhance Proum 777777
5.15 (3) Pump Station 0334 Com pliance Project 1093  01-Jan-13A 30-Dec-15 A %5%2/?5’?%3#0334 Qomphanpe Prqlect
5.15(3.1) FM for Pump Station 0334 846  01-Jan-13A 27-Apr-15 A Pumn Station 0334,
5.15 (4) Pump Station No. 0374 Upgrade 1118  12-Dec-10A 03-Jan-14 A
5.15 (4.1) Pump Station No. 0374 FM Installation 1118  12-Dec-10A 03-Jan-14 A
5.15 (5) Pump Station 0607 Com pliance Project 1025  01-Jan-13A 28:0ctISA 8y 2BSi0p07 Compliaince Projectt it i |t 4o o b bbb i bbb
5.16 Upgrade of PS#0198, 0437, 0466, 0680 1550  03-Now14A 30-Nov19 A
Engineering Design 273 02-Jan-15A 020CtI5A | mesimeant maao mamd mmares | T T
Permitting 140 10-Aug-15 A 28-Dec-15 A
Procurement 229 04-Now15A 20-Jun-16 A
Construction 1018 18-Apr-16 A 31Dec18A [oomsmsmmelmsssy 31-Dec-18 A, Construcion & | v o G T T
5.16 (1) Pump Station 0198 Com pliance Project 1305  03-Now14A 28-Feb-19 A o
5.16 (2) Pump Station No. 0437 Upgrade 1063  03-Nov14A 28-Marl9 A FR EREAV T
5.16 (3) Pump Station 0466 Com pliance Project 1063  03-Now14A 27-0cH 17 A et Staton Oégggomp?gﬁge P%?gm ]
5.16 (4) Pump Station 0680 Upgrade 1063  03-Now14A 30-Nov-19A SNow19 A ‘
2305 05-Oct-15 A 25-Jan-22 n 25 Jan 22 5. l? Upgrade bf PS#0037 0351, 0370 0403
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Activity ID Activity Name Origi_nal Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Buraton Q1|Q2|Q3|Q4 Ale[s[eu|aje|a|a[a[e[e|u[alee|a|afe[e|u|[ale]es|u[ale|os|au[]e]
Engineering Design 336 05-Oct-15A 05-Sep-16 A Pmnmmmasmnﬁm PEAROR7.-0351 0,%7(1 nAm,m . . . . . . . . . . . . . . . . . . . . . . .
Permitting 314  05-Jun-16 A 15-Apr-17 A "m"I'” rMﬂﬁnmmﬂﬁmnamfw o ,Lm7n.340:2
Procu remgnt 173 23-Nowv16 A 15-May-17 A i M%W"%w 51 Q’uo, DA0R Lol
Construction 628  12-Apr-17A 30-Now-18 A " av- 1rumonm_ R e -
5.17 (1) Pump Station 0037 Com pliance Project 978  05-Oct-15A 31-Jul-20 " " " 31 Rl 17/(1) Rump Statlon 0037‘Comphance Project”
Pre-Design 69 31-Jan-16 A 0BApILB A | T
Engineering Design 315 05-Oct-15A 15-Aug-16 A
Permitting 255 05-Jun-16 A 15-Feb-17 A
Procurement 140 23-Now16 A 12-Apr-17 A
Construction 396 09-May-17A 31-Jul-20
PS33740 Contractor Notice to Proceed (NTP) - PS#0037 Compliance Project 0  09-May-17 A ce to Procee d (NTP) PS#0037 Oomollance Pr0|e ot
PS12582 Milestone | Construction of PS and FM - PS#0037 Compliance Project 210 09-May-17A 1U-NOVITA [ Milestdne | cOnstmct.on of PS and Fi - Ps#oo37 Comphance project
PS12592 Milestone | Substantial Completion of PS and FM (CD Compliance Date 11/20/18) - PS#0037 Compliance Project 0 14-Now17 A |Iestone ISubstantlaI CQmpIemon of PS and =y (CD Comph nce Date ]-'U20/1$) PS#OOB? Compllance Pr0|ect
PS72010 Phase Il Substantial Completion (Non-Consent Decree) - PS#0037 Compliance Project 0 27-Apr-18 A ’ Phase " Substantlal Comoletlon (Non Oonsent Dedee) - PS #0037 Oomohance Pr0|ect
PS40920 Project Closeout - PS#0037 Compliance Project 40 28-Apr-18 A 31-Jul-20* Be t Closequt - PS#0037. QmmJLance Pm(e ot
Project Administration 832  05-Oct-15A 31-Jul-20 31 ul-20, PrOJect anliratlon
PS35200 WASD Progct Administration - PS#0037 Compliance Project 832 05-Oct-15A 31-Jul-20
5.17 (2) Pump Station No. 0351 Upgrade 797  15-Jan-16A 31-Jan-19A
5.17 (2.1) Pump Station 0351 FM Replacement 1244 16-Ju-18A 25-Jan-22
Pre-Design 90  16-JuF18A 01-Ju-19A
PS723500 Pre-Design - PS#0351 FM Replacement 90 16-Jul-18 A 01-Jul-19A
Engineering Design 417 02-Jul-19 A 21-Sep20 | — g
PS723510 30% Design Submittal / Review - PS#0351 FM Replacement 30 02-Jul-19 A 14-Jul-20 30% Desccm Submrr[al / Rewew PS#OSSl FM Reolaoement
PS723530 90% Design Submittal / Review - PS#0351 FM Replacement 53 15-Jul-20 05-Sep-20 — 90% Desm r1 Sub m ittal /1 Revle W PS#OSS]. M Reola cément
PS723540 Engineering Design - PS#0351 FM Replacement 74 02-Jul-19 A 21-Sep-20 Enqmeermq Des;qn PS #0351 M Replaoement : :
PS723550 100% Design Submittal / Review - PS#0351 FM Replacement 16 06-Sep-20 21-Sep-20 o ,I], 100%. Desnm Submittal / Reuew PS#0351 FM Re nJaceme S N T S T VS U N S SR R S S
Permitting 95 30-Jul-20 01-Now-20 '—' 01 N0v20 Pérmmlﬂg i
PS723570 Permitting - PS#0351 FM Replacement 95 30-Jul-20 01-Now20 I:l Pecmm m Ps#0351 EM RepJa ceme m
Procurement 180  02-Now20 30-Apr-21 v_V 30-Apr-21, Procurement 3 ‘ ‘ ‘ ‘ ‘
PS723610 Design Documents Sent to Procurement - PS#0351 FM Replacement 0 02-Now-20 ’ Desmn Documents Sent IO Procuremem PS#OSS:L M Reolaceme m ‘
PS723620 Submit/Approve SBD Goals and Request to Adwertse - PS#0351 FM Replcement 60 02-Now-20 31-Dec-20 :' SubmivApprove; SBD Goals and Request to Advertse PS#0351 M Reobcement
PS723630 Advertise Bid Package - PS#0351 FM Replacement 0 01-Jan-21 . ’ Ad\,emse Bld Packaae PS#0351 FM Reolaoement . . . .
PS723640 Bid Solicitation Period - PS#0351 FM Replacement 45 01-Jan-21 14-Feb-21 |:| BI d Sohcnatlon Peno d- PS#0351 M Reolacemem
PS723650 Bids Due - PS#0351 FM Replacement 0 15-Feb-21 0 Blds DUe PS#0351 =y Reolaoement |
PS723660 Bid Review Period - PS#0351 FM Replacement 30 15-Feb-21 16-Mar-21 O’ Bid Revlew Perlod PS#OSS]. M Reolaoemem
PS723670 Award Recommendation - PS#0351 FM Replacement 0 16-Mar-21 ’ Award Reoommendatlon PS#0351 ™ Replaoement
PS723680 Procurement - PS#0351 FM Replacement 180 02-Now-20 30-Apr-21 [ —— Procurement PS#0351 FM Re olaoe ment . .
PS723690 Final Approvals - P S#0351 FM Replacement 45 17-Mar-21 30-Apr-21 : : E:I Flnal Approvals PS#0351 = Replaxnment
PS723700 P.O. Issued - PS#0351 FM Replacement 0 30-Apr-21 oPp D Bsue d.- 95#0351 FM Repl éu:e
Construction 270 01-May-21 25-Jan-22 V-'—'—"V 5 Jan 22 Constructlon ! ! ! !
PS723710 Contractor Notice to Proceed (NTP) - PS#0351 FM Replacement 0 0l-May21 - co nractor N oti ceto ‘P roceed (NTP) ) PS#0351 FMiRe ol age me r;t
PS723720 Construction - PS#0351 FM Replacement 180 01-May-21 27-Oct-21 I:::I Con structlon PS#0351 FM Reolacement ; ;
PS723750 Commissioning- PS#0351 FM Replacement 30 28-Sep-21 27-Oct-21 H EI COmmlssmnlna PS#0351 FM Reolacement ; ; ; :
PS723730 Substantial Completion (Non-Consent Decree) - PS#0351 FM Replacement 0 27-Oct-21 ’ Sub starmal Complet)on (Non Oonsent Decree) PS#0351 ™ Replacementf
PS723740 Project Closeout - PS#0351 FM Replacement 90 28-Oct-21 25-Jan-22 i J:,_l Prmect Closeout P$#Q35 1 M Reolaoement |
5.17 (3) Pump Station No. 0370 Upgrade and Installation of FM 856  16-Dec-15A 31-Jan-19A + g’w:%gyg Uggfa([jlﬁ %Qdd Inialbtﬂrr{ffy R
5.17 (4) Pump Station 0403 Upgrade 967  16-Dec-15A 30-Aug-20 Y 30-Aug-20, 5.17 (4) Pump Stafion 0403 Upgrade
Pre-Design 118 16-Dec-15 A 11-Apr-16 A
Engineering Design 147 11-Apr-16 A 05-Sep-16 A
Permitting 164  05-Sep-16 A 16-Feb-17 A
Procurement 134 23-Now16 A 05-Apr-17 A
Construction 478 18-Apr-17A 30-Aug-20 ¥ :30-Auig-20, Constfuction
PS34190 Contractor Notice to Proceed (NTP) - PS#0403 Upgrade 0 18-Aprl7A cto Pmce é q (NTP) PS#O 403 qura de :
PS12842 Substantial Completion of PS and FM (CD Compliance Date 11/20/18) - PS#0403 Upgrade 0 30-Apr-18 A | & Substantial Campletion of PS arid FM (CD COmD|I: hce Date 11/20/18) - PS#0403 Uparade
PS12832 Construction - PS#0403 Upgrade 180  18-Apr-17A 30-Apr-18 A __ Constructlon Ps#0403 Upgrade : : ! : | :
PS72020 Substantial Completion (Generators) - PS#0403 Upgrade 0 23-May-18 A . Subst antlal Comol etlon (Gene rators) PS#O 403 Upara de :
PS40970 Project Closeout - PS#0403 Upgrade 70 01-May-18A 30-Aug-20* * Pr0|e1l,1 Closeout - PS#O 403 Unar ade 77777777777777
Project Administration 622  11-Apr16 A 30-Aug-20 " " " " " " " " " 130-Aug-20, rOJeot Admn ration
PS35150 WASD Proct Administration - PS#0403 Upgrade 622 11-Aprl6 A 30-Aug-20 e e | \WASD Probiot Adinini sobtion -PSsaca Uporacke - L 11 ©
5.18 Upgrade of PS#0441, 0491, 0710, 0827, 0852, 1236 1221 08-Now-16 A 30-Sep-20 ' ' ¥ 30- Sep 20 5. 18 pg de Of PS#O441 0491 0710 ‘0827 : 0852. 1236
Engineering Design 357 09-Mar-17 A 30-Sep-17 A '"” '”SSW%ED?*@M PN {0 DT nam m:n.a 0R27. mw 1736 e e
Permitting 324 10-Jul-17 A 13-Jun-18 A iy mn%ﬂm@m;ﬁdﬁpm Y zmmmmy OSE:) 19%
Procurement 485  08-Oct-17A 23-Aug-18 A \ srosre cuem% 77777777777777
Construction GO0/ T2 Dec T L3aDeC IOl RAIER mnmummpmzmamanzqmgaﬂmaaw agqo
5.18 (1) Pump Station 0441 Upgrade 1097  08-Now16 A 31-Jul-20 5.18 (1) Pump Station 0441 Upgrade
Pre-Design 140 08-Now16 A 27-Mar-17 A
Engineering Design 11 28Marl7A 17-Ju-i7A  |A Engineering Design
Permitting 311 18-JuHI7A 15-Mar18 A oy
Procurement 189 29-Jan-18A 24-Aug-18 A Y
Construction 424 24-Aug-18 A 31-Jul-20 ‘M" 31 Jul- 20 Constructlon
PS34280 Contractor Notice to Proceed (NTP) - PS#0441 Upgrade 0  24-Aug-18 A * éomrai tor N:otioe tb Pméee d (rf\rrP) -iPS#O 11 u barade
PS12882 Construction - PS#0441 Upgrade 300 24-Aug-18 A 14-Aug-19 A EEEE— ! Constructioh - PS#0441 Upgréde
PS723080 Commissioning - PS#0441 Upgrade 50 02-JuF19A 14-Aug-19 A : o - Sommissionin 0 - Pls#0441 Unaade |
PS12892 Substantial Completion (CD Compliance Date 12/13/19) - PS#0441 Upgrade 0 14-Aug-19 A . éubsta\intial éomol tion (CD Comphar{oe Daxe 12/13/19) PS#0441 qurade
PS40980 Project Closeout - PS#0441 Upgrade 50  15-Aug-19 A 31-Jul-20* . . . . taiect CLoseout PS#O 4 41 Unar ade o]
Project Administration 664  28-Mar-17 A 31-Juk20 31 Sur 20 PrOJect anlsrratlon
PS35140 WASD Progct Administration - PS#0441 Upgrade 664 28-Mar-17 A 31-Jul-20




WASD Consent Decree Schedule - June 2020 Update

Standard Layout w Baseline (By Phase)

15-Jul-20 14:52 - Page No. 43 of 43

Activity ID Activity Name Original Start Finish 2018 2019 2020 2021 2022 2023 2024 2025 2026
Duraton 2ozt fos| s ||| os|af][2]qs] 4 Q1|Q2|Q3|Q4 ale[os|u[r]eles[4[a[e2|os|a[01][Q2]
5.18 (2) Pump Station 0491 Com pliance Project 772 07-Juk17A 15-Now19 A SEBAS R u mgﬁ}gg%%}nﬁg% lance 1 [f3 [19) PS#Q 49;L CQmDJlande Prmem, i . i i i . : : : :
5.18 (3) Pump Station 0710 Com pliance Project 1104  22-Now16A 30-Sep-20 30-Sep-2 8 (3) Pump Station:0710 Complian
Pre-Design 91 22-Nov16 A 20-Feb-17 A
Engineering Design 155 21-Mar-17 A 23-Aug-17 A 17 A Engineering Design
Permitting 194 24-Aug17 A 15-Marl8 A [
Procurement 138 29-Jan-18A 23-Jul-18 A ' 23-Jul18 A Procurement
Construction 457  20-Aug-18 A 30-Sep-20 Nty 3()-5¢0-20, Construction | 1
PS34460 Contractor Notice to Proceed (NTP) - PS#0710 Compliance Project 0 20-Aug-18 A ‘Comraimr Niotice m Pmciee d “\;TP) ) jps#o 10 mmohame b mlem ‘
PS12982 Construction - PS#0710 Compliance Project 300 20-Aug-18 A 14-Aug-19 A _  Constructigh - PS#0710 Comphanoe pmject
PS723090 Commissioning - PS#0710 Compliance Project 60  24-Jun-19A 14-Aug-19 A ' ' ' - Comm'ssmmnq P 3#0710 Comohance Pr0|ect
PS12992 Substantial Completion (CD Compliance Date 12/13/19) - PS#0710 Compliance Project 0 14-Aug-19 A DS Substantlal Compl tion (CD Comphanoe Date 12/13/19) PS#D710 Comphanoe Pr0|e<:t
PS41000 Project Closeout - PS#0710 Compliance Project 61 15-Aug-19 A 30-Sep-20* i Project Closeaut - PSH0710. Comollanoe Prmem
Project Administration 718  21-Mar-17A 30-Sep-20 "= 30- Sep 28 PrOJect Admnlslratm
PS35120 WASD Profct Administration - PS#0710 Compliance Project 718 21-Marl7A 30Sep20 i e ————— | WASD Pract Administratio - PS#O]lO Comouam;é ije‘ct
5.18 (4) Pump Station 0827 Com pliance Project 1155  06-Dec-16 A 31-Jul-20 \ 31 Jul-20, 5.18 (4) Pump Station 0827, Compliance Project
Pre-Design 94 06-Dec-16 A 09-Mar-17 A 7
Engineering Design 122 09-Mar-17 A 09-Jul-17 A
Permitting 270  10-Juk17A 13-Jun-18 A
Procurement 125 28-Feb-18 A 29-Jun-18 A
Construction 522  06-Aug-18 A 31-Jul-20 : : ! ; ; ; ! ; ; : f nstructjon
PS34640 Contractor Notice to Proceed (NTP) - PS#0827 Compliance Project 0  06-Aug-18 A PS Contrador thice td Proc ‘ed (N"rP) PS#0877 Compllar(ce Prqnect
PS13082 Construction - PS#0827 Compliance Project 300 06-Aug-18 A 18-Now19 A # _ Construcucn PS#OgZ? Comphanoe pmject
PS723100 Commissioning - PS#0827 Compliance Project 33 14-Oct-19A 18-Now19 A - Comm)ssmn Lo - PS#OSZ? Co mollan ce Pro|ect
PS13092 Substantial Completion (CD Compliance Date 12/13/19) - PS#0827 Compliance Project 0 18-Now19 A * Substanual ,ompleuon (CD Comphanoe Date 12 /13 /19) PS#0827 Compllanoe Pr0|e ot
PS41020 Project Closeout - PS#0827 Compliance Project 50 19-Now19 A 31-Jul-20* ) Ptcue ot Closedut - PS#0827 Col mpJLan ee P[oie S N T R R A R D N A R
Project Administration 730  09-Mar-17 A 31-Juk-20 31 Jul- 20 PrOJect anlsratlon
PS35110 WASD Progct Administration - PS#0827 Compliance Project 730 09-Mar-17 A 31-Jul-20 - \NASD Pmecl A dman strat|on PS#0827 Comohamce Pro ect L
5.18 (5) Pump Station 0852 Com pliance Project 1033  06-Dec-16 A 30-Sep-20 =y 30- Sep 20, 5.18 (5) Pump Siatlon 0852 Comphance rOJect
Pre-Design 112 06-Dec-16 A 27-Mar-17 A :
Engineering Design 134 28-Mar-17 A 09-Aug-17 A
Permitting 261  10-Aug-17 A 30-Mar-18 A 30-Mar-18 A, Permtting
Procurement 123 02-Mar-18 A 02-Aug-18 A
Construction 370  04-Sep-18 A 30-Sep-20 ' ' ' y y y y ém p% ConStructIOH
PS34820 Contractor Notice to Proceed (NTP) - PS#0852 Compliance Project 0 04-Sep-18 A - COmr?amr ,quioe m Pmioee d (?NTP) ) Compll anoe Pmle ct
PS13182 Construction - PS#0852 Compliance Project 250  04-Sep-18 A 26-Jul-19A _ Cong[rucucn p3#0352 Comphanoe pmject
PS723110 Commissioning - PS#0852 Compliance Project 60 30-Apr-19A 26-Jul-19A 1 1 - CC)mmlssmmnq PS &0852 Oom;bhanoe Pr0|ect | : : : :
PS13192 Substantial Completion (CD Compliance Date 12/13/19) - PS#0852 Compliance Project 0 26-Jul-19A '@ Stbstantial Completfon (CD Commllanoe Date 12/13/19) PS#OBSZ Comollanoe Pr0|ect
PS41040 Project Closeout - PS#0852 Compliance Project 50 26-Jul-19 A 30-Sep-20* : = mgs ot Clbseaut - PS#QBSZ Como]uanoe Prmect 7777777777777
Project Administration 712 28-Marl17A 30-Sep-20 X " " " ep- 20 PrOJect Admnlslfat on
PS35100 WASD Proect Administration - PS#0852 Compliance Project 712 28Marl7A 30-Sep-20 N R LW ASD Pmect A dmin |_¢.1rat|o . PS#OBSZ com mlanm ije o
5.18 (6) Pump Station 1236 Compliance Project D ORNEETA Wiyl A nltlal K?omolﬁtlon Jnsoﬁcﬂon (Clggomohanm Date 12/13/19)
5.19 SCADA RTU Upgrades 899  01-Oct-13A 18-Mar-16 A '
6. Supplemental Environmental Project 1897 20-Oct-14A 31-Jul-20
Engineering Design 671 08-Jun-15A 08-Apr-17 A
Construction 1447 14-Dec-15 A 18-Nov19A ey SyihtANtiAl ConnlOIOB BASERa TEA T Conshliamtimn S tm4h ISR
6.0 Supplemental Environmental Project (SEP) 1897  20-Oct-14A 31-Jul20 [
Pre-Design 230  20-Oct-14A 07-Jun-15 A
Engineering Design 534  08-Jun-15A 23 NOwI6 A | DESign T
Permitting 301 23-Nov16A 10-Sepd7 A BP-LTIA PEIMEING L
Procurement 606 01-Now16 A 29-Now17 A
Construction 729 18Dec-17A 31-Jul-20 — R ——y 31-Jul-20, Construction
PM35090 Contractor Notice to Proceed (NTP) - SEP 0 18Decl7A Contractor Notics to P ooee " (NTP) SEP
PM50560 Construction - SEP Water Supply Line (Non-Consent Deaee) 365 18-Dec-17 A 17-Dec-18 A " " Constructlon SEEP Wa[er su DDN e (Nén-Cohsent bea'eé)
PM10010 Construction - SEP 365 18-Dec-17A 26-Dec-18 A = Constmcmn SEP 3 3
PM50570 Commissioning - SEP 60  27-Oct-18A 26-Dec-18 A ! ! - o mm|55| onmq SEP ! ! ! ! !
PM50410 Substantial Completion (CD Compliance Date 11/18/19) - SEP 0 26-Dec-18 A ’ Substantlal Cornpletlon (D Comp ance Date ],1/18/19) SEP
PM10160 SEP Completion Report to EPA 30 19-Now19A 18-Dec-19 A ! ! - SEP Combietion: Reoo n . EPA
PM50110 Project Closeout - SEP 90  27-Dec-18 A 31-Jul-20* ﬁe o Closedut - Lo
Project Administration 1403 08-Jun-15A 31-Juk20 ul-20, PrOJect anlsratlon
PM50100 WASD Progct Administration - SEP 1403 08-Jun-15A 31-Jul-20 . ,w‘ASD J?mm A dminj Stramn ] SER B
6.1 SEP (Early Phase Work) 848  09-Jun-15A 01-May-17 A ! ! ! ! ! ! !
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MIAMI-DADE WATER AND SEWER DEPARTMENT
Consolidated Financial Projection - Wastewater Systems ($000)
Fiscal Year Actuals Year to Date (October - March 2020)

(On an accrual basis)

Audited UnAudited
In Thousands Oct-Sep Oct-Mar
Wastewater System FY 18-19 FY 19-20
Actual Actual
Revenues:
Wastewater System Operating Revenues $406,399 $200,599
Interest Income $8,931 $9,460
Other Adjustments (net change accruals&payables) $16,010 $0
Transferred From WASD Water Operations (*Occurs at Year-end flow of funds) $58,444 $0
Total Revenues: $489,784 $210,059
Expenditures:
Wastewater System Operating & Maintenance Expenditures ($252,656)] ($124,498)
Debt Service - Existing (net of Swap receipts) ($151,738)] ($112,305)
Operating Revenues Transferred To Wastewater Renewal & Replacement Capital Fund ($54,000) $0
Operating Revenues Transferred To Wastewater Special Construction Fund ($30,000) $0
Operating Revenues Transferred To Bond Required Reserve ($1,390) $0
Transferred To WASD Water Operations $0 $0
Total Expenditures Operating and Non-Operating ($489,784)] ($236,803)
Net Overage/(Deficit) in Wastewater System Revenues (pending transfer from water) $0 ($26,744)
% Increase for Net Deficit 0.00% 0.00%

*YTD ACTUAL Note: Transfers to the R&R capital fund and to/from water and sewer occur at year-end flow of funds entry

that record through the audit process.

Water and Wastewater Reserve Balances Projected Fiscal Year-End In Thousands

IReserve Required By Bond Ordinance Water and Wastewater

$78,009)  $80,060|

|Water and Wastewater Rate Stabilization Fund Balance $30,534| $30,534|
Water and Sewer General Reserve Fund Beginning Balance $65,676 $76,780
Water and Wastewater Systems Transfer to/(from) General Reserve $11,104 $0
Water and Sewer General Reserve Fund Ending Balance $76,780 $76,780




Miami-Dade Water and Sewer Department Report Id: WGLZ11B

Statement of Revenues, Expenses and Changes in Net Position Run on: 04/14/20 04:11 PM
WASTEWATER - Wastewater Funds Source: GL
For 6 Months Ending March 31, 2020
Unaudited
FY 2020 FY 2019
Variance Variance
Actual Budget Fav/(Unfav) Actual Fav/(Unfav)
OPERATING REVENUES
Retail Water - - - - -
Retail Wastewater 154,815,616.66 155,852,271.00 (1,036,654.34) 151,659,754.30 3,155,862.36
Wholesale Water - - - - -
Wholesale Wastewater 38,077,252.13 35,241,203.00 2,836,049.13 33,698,285.98 4,378,966.15
Other Revenues 7,706,567.21 7,764,357.00 (57,789.79) 7,014,933.61 691,633.60
TOTAL OPERATING REVENUES 200,599,436.00 198,857,831.00 1,741,605.00 192,372,973.89 8,226,462.11
OPERATING & MAINTENANCE EXPENSES
Water Source of Supply - - - - -
Water Pumping - - - - -
Water Treatment and Purification - - - - -
Water Transmission and Distribution - - - - -
Sewer Collection 15,337,611.09 17,835,309.36 2,497,698.27 15,605,093.85 267,482.76
Sewer Pumping 24,502,442.44 23,800,298.19 (702,144.25) 22,952,874.43 (1,549,568.01)
Sewer Treatment and Disposal 50,084,686.55 56,030,970.02 5,946,283.47 48,241,685.40 (1,843,001.15)
Customer Accounting 1,767,605.34 1,944,342.99 176,737.65 1,823,823.17 56,217.83
Customer Service 5,941,501.04 5,833,581.57 (107,919.47) 5,756,533.17 (184,967.87)
General and Administration 26,864,492.01 33,085,647.67 6,221,155.66 35,865,490.88 9,000,998.87
Fringes and Overhead - - - - _
Stores Overhead - - - - -
Vehicle Overhead - - - - -
TOTAL OPERATING & MAINTENANCE EXPENSES 124,498,338.47 138,530,149.80 14,031,811.33 130,245,500.89 5,747,162.42
OPERATING INCOME BEFORE DEPRECIATION 76,101,097.53 60,327,681.20 15,773,416.33 62,127,473.00 13,973,624.53
Depreciation 66,717,546.47 - (66,717,546.47) 63,404,835.28 (3,312,711.19)
OPERATING INCOME (LOSS) 9,383,551.06 60,327,681.20 (50,944,130.14) (1,277,362.28) 10,660,913.34

Page 2 of 12



Miami-Dade Water and Sewer Department
Statement of Revenues, Expenses and Changes in Net Position

Report Id: WGLZ11B
Run on: 04/14/20 04:11 PM

WASTEWATER - Wastewater Funds Source: GL
For 6 Months Ending March 31, 2020
Unaudited
FY 2020 FY 2019
Variance Variance
Actual Budget Fav/(Unfav) Actual Fav/(Unfav)
NON-OPERATING REVENUE (EXPENSE)
Customer Connection Fees 12,260,641.82 - 12,260,641.82 14,818,156.33 (2,557,514.51)
Other Revenue (11,822,213.98) - (11,822,213.98) 2,049,529.35 (13,871,743.33)
Other Expense - - - - -
Change in Fair Value (735,605.50) - (735,605.50) 4,970,503.50 (5,706,109.00)
Interest Income 5,331,894.26 8,405,925.82 (3,074,031.56) 4,227,610.79 1,104,283.47
Interest Expense (43,838,947.03) - (43,838,947.03) (39,853,402.27) (3,985,544.76)
Capitalized Interest (282,627.93) - (282,627.93) (472,428.63) 189,800.70
Amortization of Debt Issue (7,887,567.43) - (7,887,567.43) (4,567,663.53) (3,319,903.90)
Operating Disaster Revenue (18,556.13) - (18,556.13) - (18,556.13)
Operating Grants - - - - -
Job Order Recovery 511,855.49 - 511,855.49 (27,880.02) 539,735.51
Job Order Expenses (469,898.66) - (469,898.66) (972,178.25) 502,279.59
Gen Fund Admin Support Fee - - - - -
Non-Operating Transfers - - - - -
Non-Operating Activity - - - - -
Non-O&M Activity - - - - -
TOTAL NON-OPERATING REVENUE (EXPENSE) (46,951,025.09) 8,405,925.82 (55,356,950.91) (19,827,752.73) (27,123,272.36)
INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS (37,567,474.03) 68,733,607.02 (106,301,081.05) (21,105,115.01) (16,462,359.02)
Capital Contributions 6,901,677.13 - 6,901,677.13 4,634,427.82 2,267,249.31
INCREASE (DECREASE) IN NET POSITION (30,665,796.90) 68,733,607.02 (99,399,403.92) (16,470,687.19) (14,195,109.71)

Page 3 of 12



Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

OPERATING & MAINTENANCE EXPENSES

100057
212005
260004
260110
260402
350105
360002
520521
520601
520621
520661
520751
520777
520871
520905
520921
620004
630117
650002
711301
711302
810002
811015
840001
840002
840101
840102
840103
840104
840105
840106
840107
840108
840109
840110

OM Activity - GL use only (SC)
Sewer Collect and Trans (SC)
Security Services (SC)
Communications (SC)
Damages (SC)

Construction Mgmt (SC)
Sewer Collection & Trans (SC)
Grounds Installs/Landscp (SC)
Indoor Air Qly Insp Compl (SC)
Install Mech/Hvac-Refr Eq (SC)
Maint. of Mech Hvac Equip (SC)
Install. of Plumb Equip (SC)
Maint. of Plumbing Equip (SC)
Misc Projects/Tasks (SC)
Locksmith Services (SC)
Structural Misc Task (SC)
Sewer Collection & Trans (SC)
Sewer Collection & Trans (SC)
Sewer Collection & Trans (SC)
Sewer Meter Related Work (SC)
Maint Swr Meter Vaults (SC)
Sewer Collection Actv (SC)
Telemetering/SCADA (SC)
Admin. & General (SC)
Facilities Maint (SC)

Cleaning (SC)
Evaluation/Review (SC)

Force Main Inspection (SC)
Inspection-Repair Shop (SC)
Joint Grouting (SC)

Lateral TV Inspection (SC)
Manhole Inspections (SC)
Manhole Sealing (SC)
Metering-Conductivity (SC)
Metering-Night Flow (SC)

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

559,210 401,994 279,605 405,969 265,463
- - - 13 -
780,000 250,186 387,660 295,242 358,332
832,251 180,547 415,560 186,612 666,420
136,320 67,757 68,087 72,420 14,844
- 19,678 - - -
400 - 200 - -
- 700 - - -
75,000 - 37,350 2,568 37,671
- 1,539 - 1,267 -
- 53 - - -
- - - 640 -
- 2,146 - 5,773 2,756
- 17,948 - 8,745 -
- Q) - 219 -
- 2,939 - 36 -
- 14,082 - 6,966 229,700
2,500 - 1,243 - 1,149
1,250,654 648,513 621,872 577,814 1,681,519
1,034,574 413,610 516,014 321,825 494,078
- 1,796 - 4,691 -
- (3,520) - 184,767 -
171,409 92,086 85,218 91,688 78,159
3,193,394 1,179,882 1,470,517 1,427,481 832,896
10,500 6,026 5,219 8,282 4,043
4,499,814 1,737,526 2,248,436 1,463,308 2,298,152
787,724 429,611 393,402 328,693 385,972
78,982 107,348 39,439 80,509 34,691
892,317 514,954 443,719 702,895 337,540
478,300 94,419 237,715 496,957 251,864
1,291,191 299,000 645,478 433,781 115,111
- 87,394 - 95,244 -
81,255 649,897 40,627 599,399 8,973
368,639 39,977 184,068 143,152 245,117
122,593 95,792 61,201 207,509 85,791
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

840111
840112
840113
840114
840116
840117
840118
840119
840120
840121
840122
840123
840201
840202
840203
840204
840206
840207
840208
840209
840210
840211
840212
840213
840214
840215
840216
840217
840218
840219
840220
840240
850129

100058
212006
260005

Metering-Pre/Post (SC)
Special Projects Inspect (SC)
Pump Station Improv Prog (SC)
Smoke Test (SC)

Wellfield Protect Inspec. (SC)
I/l Contract - Inspection (SC)
Sect Metal Sleeve Main Li (SC)
Deroot Main Line (SC)
Descale Main Line (SC)
Heavy Clean Main Line (SC)
Gravity Main CCTV Insp (SC)
Grout Latrl Annular Space (SC)
Air Rel Valve Maint & Ble (SC)
Aut Air Rel Valve Install (SC)
Autom Air Rel Valve Rep (SC)
Dye Tests (SC)

Force Main Repairs (SC)
Gravity Main Installation (SC)
Gravity Main Point Reps (SC)
Lateral Location (SC)

Lateral Point Repairs (SC)
Maint./Rep-Rep Shop (SC)
Manhole Installation (SC)
Manhole-Repairs (SC)
Restoration (SC)

Sewer Lateral Inspection (SC)
Sewer Lateral Install. (SC)
System Valve Exercising (SC)
System Valve Installation (SC)
System Valve Repair (SC)

I/l Contract - Maint/Repr (SC)
Assisting Other Divisions (SC)
Metering (SC)

Sewer Collection

OM Activity - GL use only (SP)
Sewer Pumping (SP)
Security Services (SP)

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

150 - 75 - 27,472
3,542,047 904,565 1,768,616 1,358,337 1,649,050
- (409) - - -

1,200 22,437 600 46,906 551

- 248,239 - 107,326 -
2,058,060 106,592 1,023,013 30,990 459,400
- 7,850 - - -

- 267 - - -

- 14,599 - - -

- 6,295 - - -

- 605,379 - - -

- 13,024 - - -

- 83,859 - 82,752 -

- - - 4,179 -

- 202,428 - 311,942 -

- 16,825 - 18,610 -
807,255 413,744 401,209 239,725 (184,297)

- - - 2,627 -
5,594,645 1,863,609 2,795,438 2,265,550 3,293,963
- 855 - - -

565,487 925,322 281,240 836,763 583,835
403,900 139,578 200,738 71,101 146,411

- - - 7,478 -
3,293,100 767,368 1,642,961 825,422 1,101,945
- 447,033 - 319,865 241,920

- 389 - - -

- - - 148 -
2,038,955 1,124,243 1,018,037 1,056,384 927,793
7,150 27,687 3,554 54,540 2,756

- - - (2,844) -
1,000,000 - 497,000 (199,455) 436,430
- 41,893 - 12,189 -

40,400 65 20,200 94 27,779
35,999,375 15,337,611 17,835,309 15,605,094 17,145,247
878,841 626,585 439,421 632,180 417,220
123,680 152,646 61,776 67,138 57,656
1,220,000 399,720 606,340 157,091 790,168
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

260120
320003
350102
360001
520002
520102
520301
520522
520542
520622
520642
520662
520778
520872
520902
520906
520910
520914
520922
630112
630114
650001
810001
811016
830001
830002
830003
830004
830005
830200
830201
830203
830204
830205
830206
830300
830301
830302

Communications (SP)

Sewer Pumping (SP)
Construction Mgmt (SP)
Sewer Pumping (SP)

Admin. & General (SP)

Install. of Elect Equip (SP)
Fueling/Recovery Deliv (SP)
Grounds Installs/Landscp (SP)
Grounds Maint. Services (SP)
Install Mech/Hvac-Refr Eq (SP)
Maintenance Contracts (SP)
Maint. of Mech Hvac Equip (SP)
Maint. of Plumbing Equip (SP)
Misc Projects/Tasks (SP)
Carpentry (SP)

Locksmith Services (SP)
Masonry (SP)

Painting (SP)

Structural Misc Task (SP)
Hazardous Waste Disposal (SP)
Sewer Pumping (SP)

Sewer Pumping (SP)

Sewer Pumping Activities (SP)
Telemetering/SCADA (SP)
Adm&Gnl (SP)
Adm&Gnl-Admin Support (SP)
Adm&Gnl-Training (SP)
Adm&Gnl-Supv (SP)
Adm&Gnl-Other (SP)
Operations (SP)
OP-Shutdowns (SP)

OP-Supv (SP)
OP-Engineering (SP)
OP-Operations (SP)

OP-Other (SP)

Equipment (SP)
Equip-Routine (SP)
Equip-Preventive (SP)

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

906,277 256,659 452,519 272,325 181,166
- 7,171 - - -
- - - 1,779 -
747,587 198,007 373,387 377,299 365,129
1,000 (24,548) 497 12,815 -
- - - - 8,700
- 45,272 - 43,912 -
- 215 - - -
253,584 107,318 126,606 124,115 190,001
- 4,792 - 2,827 18,835
4,500 4,777 2,237 3,287 18,468
105,948 15,958 52,911 18,652 2,297
- 25,912 - 5 2,297
- - - - 689
- 3) - 1,405 -
- - - 12 -
- 3,361 - - -
616,311 4,030 307,769 14,293 2,297
8,000 - 3,976 (15,010) -
360,800 10,099 179,319 43,460 212,427
25,500 551 12,746 7,396 -
- (9,014) - (9,014) -
905,526 1,130,256 450,453 1,113,435 294,067
1,783,419 1,020,582 873,331 918,495 826,535
658,536 402,115 328,856 227,504 316,750
7,200 17,568 3,600 21,312 9,601
206,501 49,784 103,124 110,241 99,794
576,911 395,387 287,079 465,478 170,456
- 37,596 - 41,972 -
925 2,856 463 - 62
1,293,973 544,672 646,249 587,838 622,698
200 751 99 - -
114,083 52 56,983 69,113 55,845
7,568,116 1,099,091 3,779,102 967,460 3,571,406
7,716,400 3,099,377 3,862,668 3,626,454 3,511,103
6,112,187 1,931,461 3,052,531 1,907,930 2,773,872
810,055 351,280 404,553 377,599 391,539
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

830303
830304
830305
830306
830307
830401
830404
830405
830407
830500
830501
830502
830503
830504
830505
830506
830507
830603
830700
830703
830704
830802
830900
830901
830902
830904
830906
830907
850130
850203
850209
850213
850220
850222
850224
850226
850228

Equip-Predictive (SP)
Equip-Corrective (SP)
Equip-Engineering (SP)
Equip-Supervision (SP)
Equip-Other (SP)
GroundsRoutine (SP)
GroundsCorrective (SP)
GroundsEngineering (SP)
GroundsOther (SP)

Structures (SP)

Struct-Routine (SP)
Struct-Preventive (SP)
Struct-Predictive (SP)
Struct-Corrective (SP)
Struct-Engineering (SP)
Struct-Supervision (SP)
Struct-Other (SP)
RemAct/Spil-Shutdowns (SP)
Inspection (SP)

Insp-ET's (SP)

Insp-Prop Pump Stations (SP)
Gas Monit Calib-Materials (SP)
Emergency (SP)

Emerg - Hurrican Preparat (SP)
Emerg-Hurricane Recovery (SP)
Emergency - Run Generator (SP)
Emergency - OPP (SP)

Assist other Division (SP)
Utilities Monitoring (SP)
Assistance to Other Div (SP)
Maint/Rep-Diesel Eqp/Gens(SP)
Maint/Rep-Pump Stations (SP)
Maint/Rep-Struct/Grounds (SP)
Underground Piping/Valves (SP)
Remedial Action/Spills (SP)
Telemetering/SCADA (SP)

Odor Control (SP)

Sewer Pumping

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

3,700 24,380 1,849 34,308 1,057
7,677,050 7,851,187 3,825,176 6,719,844 2,947,875
100 414 50 - -
915,559 467,328 457,317 511,121 435,786
49,476 729,908 24,647 316,206 18,345
4,600 1,162 2,286 2,826 4,594
3,000 465 1,494 1,578 459
- 948 - - -
- 103 - - 46
17,800 30,589 8,847 1,728 7,420
60,000 503,646 30,000 482,085 51,815
1,100 - 547 2,331 -
15,200 51 7,558 2,853 46
176,086 694,593 87,857 561,519 95,919
15,100 448 7,505 - -
607,408 336,959 303,348 284,870 244,300
3,058,122 804,819 1,526,915 556,024 1,432,998
- - - 147 -
400 - 200 4,212 -
34,125 123,799 17,063 123,840 14,993
4,500 17,802 2,250 7,852 1,424
- 70,900 - - -
125 28,305 63 22,791 62
- 66 - - 1,562
500 - 250 - 551
400 7,057 200 1,047 138
- 13,581 - - -
200 35,074 100 49,203 -
1,484,900 724,880 743,180 852,144 691,166
850 - 426 - 756
136,291 31,982 67,902 136,082 50,046
363,850 89,661 181,315 76,949 97,508
100 - 50 5 23
51,225 - 25,459 10,512 484
50 - 25 - 46
5,750 - 2,858 - -
10,000 - 4,970 - -
47,703,631 24,502,442 23,800,298 22,952,874 21,010,500
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

100059
210001
212007
227001
228001
260006
320002
350107
520302
520463
520501
520523
520543
520623
520643
520663
520779
520873
520923
520974
610001
620001
630102
630119
740001
810003
811017
811018
811021
850001
850002
850003
850004
850005
850006
850007
850103

OM Activity - GL use only (ST)
Sewer Trmnt & Disposal (ST)
Sewer Treat and Disposal (ST)
Sewer Treatment Activity (ST)
Sewer Treatment Activity (ST)
Security Services (ST)
Expense Projects (ST)
Construction Mgmt (ST)
Fueling/Recovery Deliv (ST)
Fire Protection System (ST)
Grounds Contract Services (ST)
Grounds Installs/Landscp (ST)
Grounds Maint. Services (ST)
Install Mech/Hvac-Refr Eq (ST)
Maintenance Contracts (ST)
Maint. of Mech Hvac Equip (ST)
Maint. of Plumbing Equip (ST)
Misc Projects/Tasks (ST)
Structural Misc Task (ST)
Rentals-Other Divisions (ST)
Sewer Treatment Plant (ST)
Sewer Treatment Plant (ST)
Hazardous Waste Disposal (ST)
Sewer Treatment Plant (ST)
LabS Treat & Disp Exp (ST)
Sewer Treatment Actv (ST)
Telemetering/SCADA (ST)
Main/Rep-Rad/Com Eq (ST)
Instl/Rep/Cam/Surv Eq (ST)
Admin. & General (ST)
Adm&GnI-CMMS (ST)
Adm&Gnrl-Supervision (ST)*
Adm & Gnl-Permitting (ST)
CDL Random Testing (ST)
Training (ST)

Union Activities (ST)

Emerg Power Generation (ST)

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

1,709,907 1,170,698 854,879 1,293,166 807,495
4,000,000 - 1,988,000 - 3,250,000
336,797 176,739 168,229 154,758 149,947
1,598,671 252,517 795,539 (99,145) 239,267
197,819 104,225 98,822 96,381 145,747
3,000,000 702,749 1,491,000 752,911 1,607,900
- (56) - - -
- 22,402 - - -
3,000 18,341 1,500 29,428 -
- (40) - 19,582 459
259,841 152,364 129,749 203,550 227,530
= 4,921 - 4,520 -
1,353,560 605,441 675,721 598,101 684,488
- (49,825) - - -
- 903 - - -
988,870 499,926 493,349 488,270 660,222
- 300 - 444 -
162,568 2,638 81,237 7,314 101,275
- - - - 5,513
100 438,357 50 426,683 395,084
- 12,360 - - -
1,150,000 312,520 571,550 408 529,229
360,400 165,690 179,248 118,365 231,366
2,843,401 1,393,559 1,418,687 1,392,734 1,491,904
250,000 68,647 125,000 120,618 114,850
5,484,679 1,150,776 2,738,147 1,242,753 2,457,839
49,900 7,369 24,865 9,349 22,807
213,562 114,546 106,659 99,639 115,756
35,977,815 16,333,319 17,977,719 17,519,467 14,741,527
405,159 106,048 202,319 268,983 241,525
125 - 62 - 73
31,525 54,096 15,761 26,196 7,984
200 - 100 - 100
24,348 25,365 12,173 53,328 10,055
200 - 99 - 94
7,306 - 3,647 3,608 4,967
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity
As of March 31, 2020

850104
850105
850106
850109
850111
850112
850114
850115
850116
850117
850119
850120
850121
850122
850123
850124
850125
850127
850128
850202
850204
850206
850208
850210
850211
850212
850214
850215
850216
850217
850218
850219
850221
850223
850225
850227
850230

Odor Control (ST)

Effluent Pumping (ST)

Pumping Stations (ST)

Training (ST)

Purchased Treatment (ST)
Reuse Facility (ST)

Sludge Cons & Diges Ops (ST)
Dewatering (ST)

Solids Handling (ST)
Headworks (ST)

Secondary Clarification (ST)

02 Generation (ST)

Non Emer Power Generation (ST)
Final Station (ST)

Deep Well Injection (ST)

Tanker Duty (ST)

Biosolids Processing (ST)
Vessel Cleaning (ST)

Special Projects (ST)

Other Maintenance (ST)
Assistance to Other Div (ST)
Emerg Actv/Emg Gen-Stby (ST)
Maint/Rep-Co-Generation(ST)
Maint/Rep-Diesel Eqp/Gens(ST)
Maint/Rep-Plant Equipment (ST)
Maint/Rep-Instr/Ctrls/Mtrs(ST)
Maint/Rep-Pump Stations (ST)
Maint/Rep-Radio/Comm (ST)
Maint/Rep-Cryogenic Plant (ST)
Maint/Rep-Sldg Concnt/Digs(ST)
Maint/Rep-Sldg Dewatering(ST)
Maint/Rep-Sludge Handling (ST)
Maint/Rep-Struct/Grounds (ST)
Underground Piping/Valves (ST)
Remedial Action/Spills (ST)
Telemetering/SCADA (ST)
Special Projects (ST)

Sewer Treatment and Disposal

Report Id: WFR018
Run on: 04/14/20 02:45 PM

Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019

8,021,831 2,369,806 4,012,259 3,215,337 2,703,790
10,000 - 4,970 - -
5,996 - 2,982 - 18,262
87,715 41,921 43,833 55,563 41,796
125 - 62 - 546
6,006 - 3,001 - 2,994
14,811 - 7,364 - 11,837
2,955,998 2,024,827 1,480,566 2,046,507 1,500,404
12,027,545 4,587,412 6,012,536 4,890,094 6,462,522
150 - 75 - 459
33,574 - 16,795 a7 16,770
447,494 127,099 222,521 75,140 277,544
384,876 82,447 192,202 138,591 182,592
1,500 - 746 - 115
1,200 27,550 597 435,185 785,758
11,612 (333) 5,803 - 5,800
51,400 - 25,546 2,677 25,842
159,138 45,194 79,520 15,078 73,135
62,158 89,925 31,052 21,395 58,615
498,218 155,145 247,835 425,434 214,523
34,502 44,445 17,233 50,218 22,215
124,070 104,412 61,993 86,308 48,829
766,269 624,112 382,111 914,339 327,817
3,054,114 1,759,915 1,523,688 1,041,046 1,460,995
15,858,786 7,681,524 7,911,681 6,982,699 8,638,557
629,250 138,758 313,265 177,526 523,793
3,925 - 1,951 700 954
300 - 149 - 161
64,845 160,515 32,243 13,610 4,138
33,935 267,179 16,935 33,693 134,277
44,422 2,380,949 22,087 14,303 19,774
788,562 9,859 393,725 5,979 347,875
2,775,288 1,948,214 1,385,229 1,686,237 1,356,364
409,221 108,456 203,660 184,470 87,493
1,250 - 621 - 826
100 26,050 50 15,933 92
2,445,589 1,433,221 1,219,973 882,165 666,287
112,225,530 50,084,687 56,030,970 48,241,685 54,268,754
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Miami-Dade Water and Sewer Department
GL O&M Expense Analysis by O&M Activity

Report Id: WFR018
Run on: 04/14/20 02:45 PM

As of March 31, 2020 Source: GL
Annual YEAR-TO-DATE
Budget Actual Budget Actual Budget
2020 2020 2020 2019 2019
Customer Accounting 10,850,526 4,017,285 4,418,961 4,145,053 4,005,445
Customer Service 27,216,057 13,503,411 13,566,469 13,083,030 12,750,278
General and Administration 120,400,963 48,844,531 60,155,723 48,543,377 57,277,312
TOTAL O&M EXPENSES 480,361,587 217,244,062 236,619,765 213,050,470 227,995,568
TOTAL DIRECT O&M WASTEWATER SYSTEM EXPENSES 89,924,740 86,799,654
Oct-Mar Oct-Mar
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1002
1002
1003

1003

1006
1007

1008

1008

1008

1008

1009

1010
1011

1011
1012
1013
1013

1013
1015

1018
1019
1019
1023
1024

1025
1027
1027
1027

1029

1029
1040
1040
1040
1040
1040
1040
1040

1040
1040
1040
1042
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044
1044

Miami-Dade Water and Sewer Department

Wastewater Capital Expenditures by Project/Sub-Projects

NORTH DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT
NORTH DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT
CENTRAL DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT

CENTRAL DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT

Data for 10/1/19 through 3/31/2020

101947 NDWWTP FA MONITORING WELLS TO MEET FDEP REQ.
102220  NT-3C- NDWWTP - EDB # 3 (Replacement Electrical Bldg.)(WIFIA 2)
102205  2.21.02 PS 1 SEAWALL AND HARDENING PROJECT (FEMA)

102206  CD2.22.02 - PS 2 BEAUTIFICATION AND HARDENING CITY OF MIAMI (FEMA)

SOUTH DISTRICT WASTEWATER TREATMENT PLANT EXPANSION - PHASE

11l
SOUTH DISTRICT UPGRADES - WASTEWATER TREATMENT PLANT

102102  SDWWTP FA MONITORING WELL REPLACEMENT
102184 SDWWTP FOG RECOVERY STATION

NORTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP

STATIONS IMPROVEMENTS

NORTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP

STATIONS IMPROVEMENTS

NORTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP

STATIONS IMPROVEMENTS

101768  WASD SERVICE AREA WEST OF |-75 AND NORTH OF NW 170 ST. (ADM AREA)
INSTALLATION OF A REDUNDANT SEWER FM FROM WEST SIDE OF
101924  INTERCOASTAL WATERWAY AT NE 163 ST TO NDWWTP
NL-1A TO PHASE 1 & 2: 60" FM FROM BISCAYNE BLVD. TO N. MIAMI AVE. Phase
102072 1&2

NORTH MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP

STATIONS IMPROVEMENTS

102245  OJUS SANITARY SEWER WITHIN THE OJUS URBAN AREA DISTRICT (DIRECTOR)

CENTRAL MIAMI-DADE WASTEWATER TRANSMISSION MAINS AND PUMP

STATIONS IMPROVEMENTS

SOUTH DISTRICT WASTEWATER TRANSMISSION MAINS AND PUMP
STATIONS IMPROVEMENTS

FLOW REDUCTION PROGRAM (FRP)

FLOW REDUCTION PROGRAM (FRP)

SANITARY SEWER SYSTEM IMPROVEMENTS

WASTEWATER GENERAL MAINTENANCE AND OFFICE FACILITIES
WASTEWATER GENERAL MAINTENANCE AND OFFICE FACILITIES

WASTEWATER GENERAL MAINTENANCE AND OFFICE FACILITIES
PUMP STATION IMPROVEMENTS PROGRAM

PEAK FLOW MANAGEMENT FACILITIES

SANITARY SEWER SYSTEM EXTENSION

SANITARY SEWER SYSTEM EXTENSION

WASTEWATER TELEMETERING SYSTEM

WASTEWATER SYSTEM MAINTENANCE AND UPGRADES
LIFT STATION UPGRADES AND STRUCTURAL MAINTENANCE
IMPROVEMENTS

WASTEWATER EQUIPMENT AND VEHICLES

WASTEWATER EQUIPMENT AND VEHICLES

WASTEWATER EQUIPMENT AND VEHICLES

WASTEWATER TREATMENT PLANTS REPLACEMENT AND RENOVATION

WASTEWATER TREATMENT PLANTS REPLACEMENT AND RENOVATION

OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY
OCEAN OUTFALL LEGISLATION REGULATORY

OCEAN OUTFALL LEGISLATION REGULATORY

OCEAN OUTFALL LEGISLATION REGULATORY

OCEAN OUTFALL LEGISLATION REGULATORY

WASTEWATER - PIPES AND INFRASTRUCTURE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS
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102200  BISCAYNE BASIN PROJECTS RELATED TO CL-1

102050 UPGRADE 4" FM FROM PS 733 ON US1
100050  REHABILITATION OF SEWER MAINS DUE TO I/I - SECTIONAL LINING

101865 PEAK FLOW MANAGEMENT - PUMP STATION OPTIMIZATION PLAN (PSOP)
100055  SPECIAL CONSTRUCTION - SANITARY SEWER IMPROVEMENTS

101506  SOUTH MAINTENANCE CENTER

101886 MIAMI GARDENS (CAROL CITY YARD) - MODULAR / STEEL BUILDING

103005 SOUTH MIAMI HEIGHTS TRAILER INSTALLATION AND SITE DEVELOPMENT
101454 PUMP STATION IMPROVEMENT PROGRAM
Force Main in Doral 36-Inch Diameter Sanitary Sewer FM: in 107 Avenue - from
101774  NW 7 St. to NW 25 Street
100877  SANITARY SEWER SYSTEM EXTENSION
101733  SANITARY SEWER SYSTEM EXTENSION FOR JPA''s
100621 TELEMETERING SYSTEM - WASTEWATER
100622  WASTEWATER SYSTEM UPGRADES

100623  LIFT STATION STRUCTURAL MAINTENANCE & UPGRADES
100625 MISCELLANEOUS TOOLS AND EQUIPMENT

101729  VEHICLES/TRANSPORTATION EQUIPMENT

101730  HEAVY CONSTRUCTION EQUIPMENT

100627  WASTEWATER TREATMENT PLANTS REHABILITATION

101732 SECURITY PROJECTS

101867  CT-2A - CDWWTP - HLD Improvements & Filtration Pilot Test

102007  NE-2 - NDWWTP - Municipal Injection Wells (WIFIA 1)

102009  CE-1 - CDWWTP - Municipal Injection Well PS

102010  CE-2 - CDWWTP - Municipal Injection Wells (WIFIA 1)

102038 CDWWTP - CENTRATE INJECTION WELL (CE-4)

102080  NT-3- NDWWTP - EDB # 2 (Electrical Bldg. for HLD)(WIFIA 2)

102096 CDWWTP PUMP STATION FOR CENTRATE WELL (CE-3)
OWNERS REPRESENTATIVE SERVICES FOR OOL PROGRAM AND WASTEWATER

102138  SYSTEM

102222  CT-3C.1- CDWWTP - EDB #2 (HLD)(WIFIA 2)

103007 CT-3B - CDWWTP - 02 Train and Secondary Clarifiers

101967 WASTEWATER - PIPES AND INFRASTRUCTURE PROJECTS

102500 SDWWTP - Headworks

102501 SDWWTP - Oxygen Production

102502 SDWWTP - Oxygenation Trains

102503 SDWWTP - Chlorine Building

102504  SDWWTP - Effluent Pump Station

102506 SDWWTP - Digesters and Control Buildings

102507 SDWWTP - Dewatering Facility

102508 SDWWTP - FOG Removal Facility

102509  SDWWTP - Odor Control

102510 SDWWTP - General Electrical

102511  SDWWTP - Chlorine Contact Chamber Structural

102600 CDWWTP - Electrical Improvements

102601 CDWWTP - Building improvements

102602  Headworks Plant 1

102603 CDWWTP - Headworks Plant 2

102604 CDWWTP - Oxygenation Trains Plant 1

102605 CDWWTP - Oxygenation Trains Plant 2

102606 CDWWTP - Secondary Clarifiers Plant 1

102607 CDWWTP - Secondary Clarifiers Plant 2

102608 CDWWTP - RS Pump Stations Plant 1

102609 CDWWTP - RS Pump Stations Plant 2

102610 CDWWTP - Effluent Pump Station

102613 CDWWTP - Digesters Plant 1

102614 CDWWTP - Digesters Plant 2

102615 CDWWTP - Dewatering Building

102616  CDWWTP - Chlorination Facilities

$592,124.04
$51,203.72
$6,856.33

$5,127.44

$14,963.52
$237,734.65

$166,769.32
$2,123,153.71
$192,387.11
$74,051.42
$1,379,714.16

$158,367.16
$291,271.25

$3.34
($38,405.32)
$1,288.00
$57,864.81

$241,512.39
$1,179,259.84

$25,784.28
$4,377,112.04
$182,305.60
$159,117.36
$6,449,459.56

$553,974.46
$221,499.78
$2,980,178.80
$4,454,642.21

$5,105,644.40

$491,876.51
$653,589.43
$15,105.05
$1,698,658.75
$14,075,617.11
$2,143,042.34
$7,133.70
$11,409,025.99

($17,664,641.95)

$1,253,712.07
$4,662,341.28
$248,396.00
$99,130.04
$2,537,037.30
$433,823.44
$60,315.31
$3,945,926.14
$27,320,565.66
$21,920.54
$643,413.66
$654,033.89
$40,055.09
$693,125.37
$200,168.57
$552,753.92
$927,472.74
$741,867.14
$17,694.24
$409,556.88
$61,662.48
$756,533.73
$347,663.08
$7,166,925.14
$6,227,826.29
$62,199.79
$6,545,751.54
$72,957.36
$266,320.14
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Miami-Dade Water and Sewer Department
Wastewater Capital Expenditures by Project/Sub-Projects
Data for 10/1/19 through 3/31/2020

WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102618 CDWWTP - Co-Gen Facility $4,619,426.17
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102620 CDWWTP - Pump Station 1 $1,074,194.31
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102621  CDWWTP - Pump Station 2 $1,375,929.47
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102624 CDWWTP -Ventilation Improvements $25,242.78
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102626  CDWWTP - Oxygen Production $13,870,263.43
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102628 CONSENT DECREE PROGRAM MANAGEMENT & CONSTRUCTION MANAGEMENT ($13,826,015.54)
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102700 NDWWTP - Headworks and Sludge Degritting Transfer $121,878.41
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102701  NDWWTP - Primary Clarifiers and Odor Control $10,352,461.20
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102702 NDWWTP - Oxygenation Trains $1,389.37
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102703  NDWWTP - Oxygen Production $235,849.01
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102704  NDWWTP - Secondary Clarifiers $3,209,495.88
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102705 NDWWTP - Disinfection $4,751,629.90
WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS 102707 NDWWTP - Plant Wide Electrical $28,632.46
WASTEWATER COLLECTION AND TRANSMISSION LINES - CONSENT Rehabilitation of Sewer Mains - Dig and Replace, (Previously called Collection

DECREE PROJECTS 102800  System I/ Repairs) $6,323,132.46
WASTEWATER COLLECTION AND TRANSMISSION LINES - CONSENT

DECREE PROJECTS 102804  South Dade 54 inch PCCP FM Rehabilitation $346,893.48
WASTEWATER COLLECTION AND TRANSMISSION LINES - CONSENT

DECREE PROJECTS 102807  Rehabilitation of 54 inch PCCP FM in the City of Miami $1,231.33
WASTEWATER COLLECTION AND TRANSMISSION LINES - CONSENT

DECREE PROJECTS 102808 Replace Approximately 25 miles of AC force mains $3,831,135.52
WASTEWATER COLLECTION AND TRANSMISSION LINES - CONSENT

DECREE PROJECTS 102809  Opa-Locka Airport 48" PCCP force main replacement $259,039.37
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102900 DORAL BASIN - UPGRADE SEWAGE PS No. 418 $255,558.07
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102902  Upgrade of PS#0692 $5,949,431.45
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102903  Replacement of Switchgear PS#0414 $732,460.59
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102904  Replacement of Switchgear and Rehabilitation of Wet well PS#0415 $425,441.03
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102905 Replacement of Switchgear PS#0416 $455,915.80
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102906  Replacement of Switchgear and Rehabilitation of Wet well PS#0417 $2,858,664.28
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102908  Replacement of Plumbing and Electrical Equipment at PS#0301 $200,445.89
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102910 Installation of 60 inch FM from Kendall Dr to PS#0536 $131,444.63
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102911  Replacement of Switchgear at PS#0187 $934,089.20
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102914  Upgrade of PS #0065, 0201, 0334, 0374, 0607 $25,277.97
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102915  Upgrade of PS #00198, 0437, 0466, 0680 $84,788.50
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102916  Upgrade of PS #0037, 0351, 0370, 0403 $79,710.25
SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJECTS 102917  Upgrade of PS #0441, 0491, 0710, 0827, 0852, 1236 $823,714.57

WASTEWATER COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT - GRAVITY
WASTEWATER COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT 103000 AND FORCE MAINS $1,809,367.56
WASTEWATER COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT - PUMP

WASTEWATER COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT 103001  STATIONS $302,320.43
WASTEWATER COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT 103002  SUPPLEMENTAL ENVIRONMENT PROJECT (SEP) $129,562.79
South District Expansion 101757  CL-1 - Downtown Transmission FM Extension $15,777,323.00
South District Expansion 102034 LAND ACQUISITION FOR WDWWTP (WDWRRF) (WT-1L) $510,945.74
South District Expansion 102055  ST-1B - SDWWTP - Step Feed & Oxygenation Train Rehab $277,723.93
South District Expansion 102056  ST-2A SDWWTP - Headworks and Oxygenation Train ($594,460.40)
South District Expansion 102150  SE-2 - SDWWTP - Municipal Injection Wells (WIFIA 1) $19,998,637.59
South District Expansion 103011 SDWWTP - Electrical Building (ST-2D)(WIFIA 2) $1,793,112.01
ESTABLISHED A PUMP STATION RESILIENCE PROGRAM (PSRP) 101930 REPLACEMENT OF MECHANICAL EQUIPMENT IN REGIONAL PUMP STATIONS $14,792.92
ESTABLISHED A PUMP STATION RESILIENCE PROGRAM (PSRP) 102045  P.S. 2 BASIN UPGRADE - PHASE 1 LOCAL $1,245.00
ESTABLISHED A PUMP STATION RESILIENCE PROGRAM (PSRP) 102192  OUT OF COMPLIANCE PUMP STATIONS $420,004.38
ESTABLISHED A PUMP STATION RESILIENCE PROGRAM (PSRP) 102201  PS#0300 - REPLACEMENT OF MECHANICAL & ELECTRICAL EQUIPMENT $72,127.80

tures from 10/1/2019 to 3/31/2020

$201,116,975.13
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